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Motivation is the key to success
The fixed funding from
SWU for the Austerity
Action Group
strengthens our
commitment to ongoing
campaigning and being
active. Therefore, I am
delighted that SWU
Executive has agreed to
continue funding for
another 12 months. As we know politics isn't
just for General Elections; so, get active as a
Social Worker with SWU. I remember when
rail, water, postal, energy, and telecoms were
all public ownership. That was when we didn’t
need food banks to supplement incomes!
At SWU, there are opportunities to join our
Executive Committee, to be a Union Contact,
be active with austerity campaigns or just
simply to contribute to forums and newsletters.
The success of the union lies in the motivation
and involvement of our members. In our union

we really promote the continued involvement of
our members to shape the organisation.
Nonetheless, the hard work remains with the
A&R Team who are the Unique Selling Point of
this union; without them we would not be who
we are due to the skilled work that they do, and
their commitment.
Regarding the Executive we have number of
vacancies for new Executive Members due to
terms of office ending for some. Please do
consider applying (see page 14). If you would
like an informal discussion about the role then
please do drop me an email and I would be
happy to assist.
Last year’s ‘World Social Work Day’
Assignment Competition was a great success
and the deadline day is approaching for this
year’s competition (see page 5). Please do
enter or share with colleagues and students. It
would be great to have the same high standard
of applicants once more.

Skilled
Employment Representation
and a lot more
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This year’s AGM is once more online, and
motions are always welcome. Already we
have invested heavily in campaigning,
additional staff and ongoing resources but we
have decided not to increase fees for SWU
membership.

Formal Notice

As we go to press, the Care Review in England
has just been published. SWU fully supports
the work of The Care Review Watch Alliance
and would encourage members to read their
analysis re this important review. The team at
CRWA are skilful in their approach and please
do have a look at the link on page 22.

The 2022 Annual General Meeting of the
Social Workers Union will be held online
and joining instructions can be found
here: www.basw.co.uk/events

Finally, we say a fond farewell to our Assistant
General Secretary, Lien Watts who has retired
from her role as Head of Advice and
Representation and SWU Assistant General
Secretary. We all wish Lien the best in her
retirement and a big thank you from all at SWU
for her activism and commitment to SWU over
the last ten years.

SWU 2022
Annual General Meeting
Friday 23rd September 2022

As per SWU rules, the SWU Executive shall have power to
make and provide a provision for an AGM meetings to be
held using electronic means, and to provide for electronic
communication for members, including facilitating provision
for members to vote and speak by appropriate electronic means.
The timetable is as follows:
29th July 2022

Deadline for receipt of
motions

2nd September 2022

Notice of any proposed
amendment to rules
given in writing to
members

16th September 2022

Deadline for
amendments to motions

Motions must be signed by 10 members and submitted to
the Executive Committee by the above date.
Amendments to motions must also be signed by 10 members.

Please visit https://swu-union.org.uk
to register your attendance.
Entry to this event is
FREE for SWU Members.
We are always willing to assist union members
with the drafting of motions.

Best wishes Lien
John McGowan, General Secretary
j.mcgowan@swu-union.org.uk

Please send an email to
joanne.marciano@swu-union.org.uk
for such assistance.
Motions should be submitted by email to
joanne.marciano@swu-union.org.uk

Membership numbers must be stated
and will be checked.
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Social Work Employers Failing To Offer
Flexible Roles
New research by the Social Workers Union has revealed that
employers across the country are failing to offer part-time
working conditions.
Figures show that of 6,471 job adverts analysed
on Total Jobs, Community Care and The
Guardian on 20 April and 20 May 2022, just
1,212 (19%) offered part-time or flexible hours.

Carys Phillips, chair of the Social Workers
Union and a practising social worker, said:
“Social Work remains a female majority but
male led profession.

While Scotland has 31% of vacancies available
part time and Northern Ireland 37%, just 15%
of vacancies in Wales are part time.

“Part-time and job-share posts can be agreed
as part of the flexible working policies, but this
opportunity is seldom promoted or encouraged.

The Social Workers Union has long called for
more part-time work opportunities to be
created for social workers, in order to improve
working conditions, provide opportunities for
those who need part-time work and improve
retention of social workers.

“The opportunity for career development is
often stalled with assumptions that part-time
equals career abandonment and oftentimes
this means career stagnation. This needs to
change to ensure part-time opportunities are
encouraged and supported.”

The Government recently confirmed that
hundreds of thousands additional social work
assessments will be needed when reforms to
adult social care and the cap on care costs
come in from 2023/24.

Another social worker from North West
England, commented:
“In my experience I left my full time NHS Social
Worker role just as the pandemic started due
to caring for a close family member: I planned
to find a 'part time’, or agency role within
reasonable travelling distance from home,
which would allow me to continue working
whilst meeting my family’s needs.

It has been reported that Councils will need to
recruit more adults’ social workers to deal with
the assessments and reviews.
Carol Reid, National Organiser for the Social
Workers Union, commented:
“Many social workers, often by necessity rather
than choice, have to work no more than two or
three days per week, the rest being taken up
by unpaid home-caring commitments or other
important roles.
“The opportunity to undertake part-time work
appears to be particularly difficult when looking
for qualified social worker roles. We need
employers to wake up and realise that they are
missing out on expert and committed staff due
to their failure to offer part-time
posts.”

“However, despite devoting much of my spare
time and energy searching for a part time role,
I remain ‘out of work’ as a paid Social Worker keeping up my professional development with
unpaid roles.
“Even when roles say ‘full time preferred, but
part time may be considered,' when I contact
the manager responsible the reality is they
want someone full time, therefore any part time
applicants will be low priority in the application/
selection process.
“It is frustrating for me to hear of the current
recruitment and retention crisis in
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Social Work, with staff shortages, high vacancy
rates, and high caseloads, all having an impact
on the wellbeing of Social Workers.
“The organisations that regulate and underpin
Social Work, along with Local Authorities and
organisations employing Social Workers, need
to support and facilitate part time opportunities
to ensure people like me aren’t lost to the
profession forever.”
Deb Solomon, a social worker from
Derbyshire, added:
“In order for organisations to be inclusive,
flexibility is essential to retain staff with
protected characteristics. Some
neurodivergent staff can really benefit from
part time working, and the positives can be

seen in productivity, retention and wellbeing.
The lack of part time roles is contributing to the
high levels of burnout and not taking
advantage of the skills and creativity the
neurodivergent workforce bring.”
John McGowan, General Secretary of the
Social Workers Union, said:
“With growing demand from social workers for
part-time roles and an increasing need to
recruit social workers, you’d think employers
would be jumping at the chance to offer flexible
working conditions.
“We often hear about staffing shortages in
social work, but part of the solution is staring
employers in the face: offer more part-time or
flexible roles.”

Analysis
The Social Workers Union analysed 3,005 job roles (1,625 roles on Total Jobs, 901 roles on
Community Care and 479 roles on the Guardian Jobs websites on 20 April. Some roles will have
been analysed twice if repeated across websites). 213 roles were in Wales, 98 in Scotland and 19 in
Northern Ireland.
These same sources were examined again on 20 May and 3,466 roles were examined (1,612 on
Total Jobs, 1,361 on Community Care and 493 on the Guardian. Some roles will have been
analysed twice if repeated across websites or across analysis points). 345 roles were in Wales, 86
in Scotland and 35 in Northern Ireland).
Combined data from both analysis points:
All Social
Work

FT

FT or PT

ALL UK

6471

5259

125

England

5672

4616

Scotland

164

Wales
N. Ireland

PT

Flexible

All PT or
Flexible

% PT or
Flexible

1042

45

1212

18.73%

124

886

44

1054

18.58%

114

0

49

1

50

30.49%

568

485

1

82

0

83

14.61%

67

44

0

25

0

25

37.31%

Full data available: https://docs.google.com/spreadsheets/d/
1QOHzl0rfM86BHQyApPqnNoRmSQRGpyXl4H7M7BwprYw/edit?usp=sharing
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WORLD SOCIAL WORK
DAY ASSIGNMENT

The Social Workers Union (SWU) have announced the theme for their annual
World Social Work Day student essay competition. The competition is open for
entries on Tuesday 15th March 2022 and will close for entries Friday 24th June at 5pm.

The prize: Four grants of £500
The criteria: A 750 - 1000 word assignment written by a Social Work Student undertaking an
Undergraduate or Post Graduate Social Work Degree in the UK.

The question posed is:

"Considering the current negative TV and general
media portrayals of social workers what action
can be taken to change this?"
All completed assignments will be judged by a Panel.
Please forward your completed assignment before that date with a covering letter giving your
Name, Address, University, Year of Study and Academic Tutor (if appropriate) to:

joanne.marciano@swu-union.org.uk
The assignment should be typed, have your full name, the assignment question as the title, and
must follow an academic process; such as word count and Harvard Referencing System.
Please note: By taking part you are agreeing to SWU using the assignment for future purposes such as
newsletters or other forums. Only the winning assignments will be used.
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SWU joins with the GFTU, TUC and other major trade
unions in supporting the Freedom for Ocalan Campaign
End 23 years of unjust and inhumane imprisonment Freedom for Abdullah Ocalan now!
The 15th February 2022 marked the 23rd anniversary
of the abduction of Kurdish political leader Abdullah
Ocalan. Often called the Mandela of the Middle East,
the treatment of Mr Ocalan has many similarities to
Nelson Mandela’s incarceration on Robben Island,
yet, in the words of Mandela’s lawyer, Essa Moosa,
‘the isolation of Ocalan is worse than that of Mandela.’
Mandela was at least allowed to see his lawyers
whereas since his abduction and incarceration Mr
Ocalan has been mostly condemned to complete
isolation with little or no access to lawyers or his
family. As of now, no one has heard from Ocalan
since March 2021 when he was allowed a brief call
with his brother, and between 2015 and 2019 he was
not allowed to meet with his lawyers, have any visitors
or any contact with the outside world.
Ocalans’ imprisonment and isolation on Imarli island
off the coast of Turkey, is against both international
and Turkish law, and is symptomatic and symbolic of
the Turkish states’ war on the whole of its Kurdish
population. Since 2016 thousands of Kurdish
politicians, teachers, journalists, activists and trade unionists have been jailed, many for numerous
life sentences that reflect that of Abdullah Ocalan’s sentence. Increasingly the charge of terrorism is
used by the Turkish state to punish anyone who speaks out against it, and in particular those who
speak out in favour of the ideas of Ocalan, on peace, freedom and equality.
Abdullah Ocalan is a powerful symbol of the Kurdish people’s desire for peace. He founded the
Kurdish liberation movement in 1974 in response to military oppression of the Kurds by Turkey, and
although influenced by Marxist ideas he has since developed these ideas and transformed the
politics of the liberation movement with new ideas based on women’s liberation, ecology, and grass
roots democracy as an alternative to the nation state. His philosophy of Democratic Confederalism
has its roots in the international workers movement and offers a new solution of peace and
democracy for the entire Middle East.
His ideas and vision have served as an inspiration for Kurds in Turkey, in Syria, for the Kurdish
diaspora, and for left movements globally. Ocalan’s ideas have informed women’s movements, civil
society and political organising in Turkey itself. In an increasingly authoritarian country these ideas
and practices have threatened Erdogan’s tightening stranglehold on democracy. As a result any
independent organisation - whether that be free press, women’s groups, the Kurdish cochair system or trade unions - are targeted, criminalised and accused of
terrorism by the Turkish state.
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It is in the revolution in Rojava where we see Ocalan’s ideas most clearly put into action. Coalitions
between the local Assyrian, Arab and Kurdish populations have created a small society run on the
principles of a communal economy, harmony with the environment, and self-governance. Rojava
has existed as an island of stability in an otherwise hostile and dangerous environment since the
defeat of ISIS by the YPG and YPJ. However, they are extremely vulnerable as recent events, such
as the invasion and subsequent ethnic cleansing of Afrin by Turkey in 2018, and the further invasion
and ethnic cleansing of parts of Rojava after the sudden withdrawal of US troops by Trump in 2019,
have shown. The most recent ISIS and Turkish coordinated attacks at the end of January this year,
and the current Turkish military actions in Northern Iraq and the ongoing attacks and bombardments
in North Eastern Syria, that the Turkish state are conducting while the worlds eyes are on Ukraine
and are doing so with very little international condemnation, only serve to underline this further.
For us in the trade union movement his ideas on equality and the importance of genuine democracy
as a response to, and protection from, the powerful, echo our own. That’s why the UK Trade Union
Freedom for Ocalan Campaign was set up in 2016. The campaign now has 17 trade unions
affiliated to the campaign and has had hugely important solidarity actions at the TUC congress in
2019, and at the Unite conference in 2021, and in 2022 at the NEU, Aslef, GMB and BFAWU
conferences. The campaign was also the international theme of the Durham Miners Gala and
Tolpuddle Martyrs festival in 2018 and 2019 respectively, and has played an important role in
assisting the All Party Parliamentary Group on Kurds in Syria in Turkey with their ground breaking
report that was published in 2021. However, there is much left to do and as the situation in Turkey,
Syria and the region once again deteriorate, it is essential that we step up our fight for Ocalan’s
freedom so he can play the vital role in the peace process that is desperately needed for stability in
the region. Join us in the fight for the freedom of the Mandela of the Middle East, join us in the fight
for peace, justice, equality and freedom!
The campaign to free Mandela was built from the bottom up, by trade unionists and peace activists
in solidarity with the ANC. Today the Freedom for Öcalan campaign continues this tradition,
embodying the trade unionist’s belief that an injury to one is an injury to all.
https://www.freedomforocalan.org/

Doug Nicholls, General Secretary of the General Federation of Trade Unions, using part of his
speech to the 200,000 gathered trade unionists, to call for the release of Abdullah Ocalan.
https://www.youtube.com/watch?v=YISF_AB0gAA

Social Media
If you have not done so then please follow us on
Social Media - we post and tweet regular updates
about the work and developments of the Social
Workers Union.

SWU can be found on the following:

Monthly Newsletter

Facebook: www.facebook.com/socialworkersunionuk/

Monthly newsletters are emailed to all SWU
members. If you are not receiving this then
please check what email address we have.
The newsletters are also published
on the web site.

YouTube:

Internet:

https://swu-union.org.uk

Twitter:

SWU_UK

https://www.youtube.com/channel/

Instagram: www.instagram.com/socialworkersunion
LinkedIn:

https://www.linkedin.com/company/
social-workers-union
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BASW UK conference, festival and AGM 2022

Social work ethics, practice and policy: the next 50 years

Thursday 16th and Friday 17th June 2022
Online or in person at: Teaching and Learning Building, University of Birmingham, Birmingham B15 2TT

programme
DAY
1

UK conference:
Thursday 16 June 2022

Poverty, Cost of Living and the Role of
Social Workers
l Social Workers Working Conditions and
Psychological Health: Comparison of the
UK with the rest of the world and changing
conditions of practice
l Memories from the forgotten frontline:
Capturing loss, change and transition in
social work during COVID-19
l INForMHAA – Interpreter-mediated Mental
Health Act assessments
l Supervising DSLs in Primary and Secondary
Schools
l Screening, Brief Intervention, and Referral
to Treatment (SBIRT): An Evidenced Based
Intervention for Problematic Substance Use
l ‘Whiteness is not skin deep’ – The social
construct of identity
l Social Work and Autoethnography
l British Journal of Social Work – supporting
and developing an inclusive journal for the
future
l Towards equality, inclusion, and justice
for all
l

Creativity and Simulation in social work
education
l Involving unpaid carers in planning and
supporting leave for those detained under
mental health legislation
l Want to write about social work practice?
Opportunities in Practice: Social Work in
Action journal
l A Gypsy, Roma and Traveller History
Month celebration of Romani and
Traveller people in the UK
l Social work and human rights: protecting
the right to liberty in social care
l Introduction to Compassionate Mind
Training
l The Role of the Social Workers Union
(SWU) in Good practice: ethics, values,
evidence
l An international comparison of the
impact of social work education on
students' knowledge of, and attitudes
towards, disability
l 4.45pm: Drinks reception – all welcome!
l

DAY
2

UK conference (including agm):
friday17 June 2022

9:30am: BASW Annual General Meeting
Out of the Shadows – the role of social workers in disasters
l Social work's role in peace building
l Leadership & Social Work: The opportunity for inﬂuence and impact social
work/future
l Resisting the Hostile Environment in Public Services
l klip: The Health and Wellbeing Solution Tailored and Personalised for Social
Workers
l Mildred "Mit" C. Joyner
l Hari Sewell, Organisational and anti-racism consultant and member of BASW
Council in conversation with Julia Ross, in coming BASW Chair
l The Power of Peer to Peer Support: Reﬂecting on the importance of caring for
those who care for others
l The Power of Poetry, Protest & Song in Social Work
l
l

delegate rates (PRICES EXCLUDE VAT)
2 DAY CONFERENCE:16 June & 17 June
In person: Members: £50/Non-members: £99/Student & retired members: £25
Online: Members: £25/Non-members: £49/ Student & retired members: £12.50

DAY ONE ONLY: 16 June (Full day conference)
In person: Members: £50/Non-members: £99 Online: Members: £25/Non-members: £49

DAY TWO ONLY: 17 June (including AGM)
In person: Members: FREE/Non-members: £35 Online: Members: FREE Non-members: £20

KEYNOTE SPEAKERS - FREE LUNCH - EXHIBITORS - WORKSHOPS
EXHIBITORS

For details and booking visit www.basw.co.uk/ukconf22
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A Woman’s Place is in her Union!
During a recent
period of annual
leave, I took a twohour ‘busman’s
holiday’ and attended
an online WEA/GFTU
training course
entitled Great Women
Trade Unionists. The
course focussed on
the inspiring collective
action and activism of women in industry
ranging from the Matchgirls Strike of 1888; the
Chain Makers’ Strike of 1910; and the
Dagenham Strike of 1968 - all successfully
fought and led by women and girls. Whilst the
discussion focussed on the collective action of
these wonderful groups of women, it led me to
ponder on the individuals involved, and the
impact such activism would have had on their
lives - frequently faced with a lack of support,
or even downright opposition and hostility from
the men in their families and workplaces.
The Matchgirls strikers turned to the prominent
social activist, Annie Besant, for support and
essential help with their cause, but Annie did
not initiate the strike - that was the matchgirls
themselves - and it was a group of these
exploited workers, Sarah Chapman, Mary
Cummings, and Mrs Naulls, who first
approached Annie Besant for help. More on
the Matchgirls’ story can be found here: The
Story of the Strike | Matchgirls Memorial
(matchgirls1888.org)
Likewise, the Chain Makers’ of Cradley Heath
were supported in their struggle by prominent
trade unionist Mary McArthur who used the
analogy of bundles of sticks to emphasise
collectivism and ‘strength in numbers.’ The
workers she represented were based at home
or in small groups, with little experience of
solidarity towards other workers; something not
dissimilar to our current ‘gig economy’
and zero-hours culture.

See the following link for details of the
successes of this strike: Women Chainmakers
| TUC
Dora Challingsworth was a shop steward for
the National Union of Vehicle Builders during
the 1970s at Ford Dagenham and a key figure
in the battle for women’s rights. She was
pleased with the outcome of the 1968 strike,
but she knew that the fight for equal pay for
work of equal value must continue. “It was
1984 before we finally got recognition that ours
was a skilled job.” That’s right: the Ford
Dagenham women got equal pay and the
same grade as the male workers 16 years
later. To read more about the Ford Dagenham
Strike take a look at this link: Dagenham
Women's Strike - TUC 150 Stories
After Jayaben Desai and her co-workers spent
months picketing outside of the Grunwick
factory, the cause of the Grunwick strikers was
taken up by the wider trade union movement of
the day. By June 1977 there were marches in
support of the Grunwick strikers, and on some
days more than 20,000 people packed
themselves into the narrow lanes near Dollis
Hill tube station. Not all strikes are
successfully won, and the Grunwick dispute is
an example of this. Jayaben Desai was not
despondent though and believed not
everything was lost: “…because of us, the
people who stayed in Grunwick got a much
better deal. When the factory moved, the van
used to come to their home and pick them up
because it was difficult for them to get to the
new place. Can you imagine that? And they
get a pension today! And we get nothing. That
was because of us, because of our struggle.”
For more details about The Grunwick Dispute
please see here: The Grunwick Dispute |
Striking Women (striking-women.org)
As recently as the early 1980s, when I first
joined a trade union, the environment was very
male-dominated on all levels, from officials and
executives to reps and shop
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stewards. One of the first leading female trade
unionists I became aware of was Brenda
Dean. Not only did she become General
Secretary of a leading trade union (SOGAT),
but she represented the very male-dominated
printing industry; and her presence in such a
role was inspiring. For details of Brenda
Dean’s autobiography please see here: Hot
Mettle: Sogat, Murdoch And Me by Brenda
Dean | Goodreads
Thankfully, leading female trade unionists of
today are not quite so isolated, and we see
women General Secretaries heading some of
our major trade unions, including Sarah

Woolley at BFAWU; Sharon Graham at Unite;
and Christina McAnea at Unison. At SWU we
are proud to have women both as Chair of the
Executive Committee and as Chair of the
Austerity Action Group, as well as sitting in
large numbers alongside men on our
Committees and leading on our Campaigns.

Carol Reid is National Organiser & Union
Contact Manager at SWU. If you would like to
get more involved in SWU by becoming a
Union Contact in your workplace (or university
if you are a student social worker) please
contact Carol at carol.reid@swu-union.org.uk

It was great meeting with Lord John Hendy QC at the recent General Federation
of Trade Unions National Executive Meeting. SWU’s General Secretary has a
place on the National Executive.
John Hendy QC is Chair of the Institute of
Employment Rights. He is a leading employment
law barrister, operating from Old Square
Chambers London, and H P Higgins Chambers in
Sydney Australia. He is also vice-chairman of
the International Centre for Trade Union Rights
(ICTUR)and Joint Secretary to the United
Campaign for the Repeal of Anti Trade Union
Laws. John is standing counsel to UNITE,
ASLEF,CWU, NUJ, NUM, POA, RMT and UCU.

Lord Hendry says ‘It’s the hobbling of trade union power that’s
permitted P&O’s actions: After 42 years of anti-union legislation, we
urgently need a restoration of the freedom of unions to defend their members’.
The piece in the Morning Star outlined some of the shortcomings of the law and its failures to protect
the 800 P&O staff dismissed in favour of cheaper crew. It appears that an offer said to exceed the
value of statutory claims has been made to the workforce with a limited time to accept.
If the deals are accepted, we may never know what arguments P&O might have raised to defend
claims of discrimination on grounds of nationality if it is true that P&O has selected for dismissal
only those seafarers who are resident in the UK-on-UK contracts with the company,
the overwhelming majority of whom are likely to be UK nationals.
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Likewise, we will be left wondering if P&O would have fought the inevitable claims for unfair
dismissal. Such claims would appear to be irresistible given the manner of communicating the news
to the workforce, the apparent breach of union consultative procedures under the collective
agreements (presumably incorporated into the contracts of employment), the lack of individual
consultation, and a “legitimate expectation” of both collective and individual consultation in such a
situation, and breach of the TUPE regulations. But the compensation payable is limited and P&O
may well have offered to pay the maximum to each seafarer. It is not known if the government will
pursue a prosecution for failure by the company to notify the Secretary of State of collective
redundancies, though the fine would be modest.
As Prof Ewing pointed out, all this has, no doubt, been factored in by P&O which will have cynically
calculated the cost of disposing of its workforce in such a grotesque manner, a cost which it
proposes to make good by exploiting new crew on worse terms and conditions.
Some have suggested that the government might amend the law, for example by increasing the
maximum “protective awards.” No doubt that would help. But it won’t deter employers who have
calculated the cost of breaking the law and are prepared to pay it in the expectation of future profit.
So much for the rule of law. It is true, however, that the real problem here is the law. The fact is that
42 years of anti-union legislation have neutered the capacity of unions to defend their members.
The single most important law reform here is not increasing penalties for mass sackings without
consultation but the restoration of the right to take solidarity action.
P&O ships need dockers, tugboat crew, pilots, refuse disposal teams, revictualling suppliers and so
on. These workers and their unions share the common outrage at what has happened. But, in this
country, they are legally prohibited from taking industrial action in support of the seafarers.
(Solidarity abroad may not be so constrained.)
Furthermore, the crippling balloting and notice provisions required before industrial action prevents
unions from organising spontaneous industrial action in the face of dismissal without notice,
dismissal by ambush.
Unlike many other European countries, the raft of anti-union legislation which began in 1980 (and
continued last week with a new levy on trade unions) has also abolished virtually all the
mechanisms which would have given some teeth to collective agreements, particularly at industrywide level.
No doubt the unions’ legal teams will push every legal button they can. But what we really need is
the restoration of the freedom of unions to defend their members.
That means the legislation guaranteeing the legal space, protected from injunctions and damages
claims, in which to organise industrial action.
That is the only legal way to rebalance power at the workplace and give workers the leverage to
resist tactics like those of P&O and to fight back against the all-out attack on the wages and
conditions of the working class which is now being waged.

This article was originally published in the Morning Star on Monday 21st March
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ADVERTORIAL

The trusted and ethical umbrella service exclusively for BASW members

Join the UK’s only not-for-proﬁt umbrella for just £15.00 per week.

Why join?
Put simply – the service understands the industry and
challenges agency social workers face.
Ethically committed to a fair, competitive price, it costs
just £15.00 per week and there are no joining fees or
hidden costs.

Beneﬁts of joining
l Compliant: all income subject to PAYE, NIC, holiday
pay accrual and allowable expenses.
l Employment rights: access to HR and employment
advice.
l Intuitive app: dedicated app, faster invoicing and
payment.

Join us
Created by social workers for social workers
and exclusively for BASW members, Social
Work Employment Services is the UK’s only
not-for-proﬁt umbrella company.
Working solely with agency social workers, it
provides PAYE, payroll and employment
services to ensure they receive the best returns
from their contract, whilst also complying with
off-payroll legislation (IR35).
Set-up in direct response to BASW members’
request for a trusted umbrella organisation, it is
professional, ethical, and understands the
complexities and challenges of the industry.
Bound by BASW’s Code of Ethics, there is also a
formal recognition agreement with the Social
Workers Union (SWU) to ensure greater
protection of agency workers’ rights.

Joining has never been easier. BASW members can sign
up for Social Work Employment Services through an easy
to navigate form.

Visit www.socialworkemploymentservices.co.uk/join
to ﬁnd out more about how to join.
If you have any questions – give us a call on:
0333 311 0922.

Don’t just take our word for it…
“I have always been wary of using umbrella companies
and have previously moved agencies to avoid using their
services. However, Social Work Employment Services has
changed all that and provides me with a stress-feel
solution to all my employment needs.
“The process is very simple with everything explained
clearly, and if I have any queries, I can speak to someone
directly. All my experiences have been very positive and
I’m extremely happy. I would not hesitate to recommend
Social Work Employment Services to anyone looking for
a trusted umbrella company.”
Sandra Golding, BASW member.
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Ken Loach is a supporter of the film
festival and says:

July 15th - 17th 2022

“I strongly support the idea of a Radical Film
Festival at Tolpuddle. Films can bring in new
ideas, new perspectives, new voices. We need
real political representation and to re-discover our
militancy. Films that reflect struggles of working
people can be a spur to action.”

Tolpuddle Martyrs - SWU sponsoring film festival once more
In the 1830s life in villages like Tolpuddle was hard and getting worse. Farm workers could not bear yet
more cuts to their pay. Some fought back by smashing the new threshing machines but this brought
harsh punishments.
In 1834, farm workers in west Dorset formed a trade union. Unions were lawful and growing fast but six
leaders of the union were arrested and sentenced to seven years’ transportation for taking an oath of
secrecy. A massive protest swept across the country. Thousands of people marched through London
and many more organised petitions and protest meetings to demand their freedom.
The Tolpuddle Martyrs events are significant and lead to the foundation of modern-day trade unionism.

Procession Sunday 17th July
The grand procession of banners through Tolpuddle village is a tremendous sight. The experience of
thousands of marchers with colourful banners, bands and protest songs is a highlight of the Festival.
Whatever your reason for coming to the Festival this is one part you shouldn't miss. Everyone has some
reason to join the procession and everyone has a place.
The Procession marches to the Methodist Chapel at the eastern end of the village, turns around and
comes back again.
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Chair’s Corner
This is a reflective Chair’s
newsletter item as I feel the bite
of Social Work practice,
revolutionary ideas and family
commitments. I have been a
UK Rep and a Wales Rep on
the Executive and will not be
seeking re-appointment but
hopefully we will get lots of new applications for
SWU Executive. As Chair it has been a busy time.
The ‘cost-of-living’ crisis will be the largest
challenge for the profession and the professionals
working across the life-course of social care and
an opportunity to stand in solidarity with our
members. Whilst, SWU’s membership has been
growing, notably during the pandemic evidencing that activism and the challenge of the
inequalities resonates with our SWU priorities eg
Working Conditions, Anti-poverty, Anti Austerity,
BLM, Disability Equality and LGBT+. Social
Work and Social Workers are embedded key
conduits to advocating and articulation of the
Social Policy and legislative impacts the citizens
we work with and strive to empower.
Representation is fundamental to great work
SWU achieves across the 4 nations and the
success of our campaigns are a vital link. Strong
representation key to achieve and articulate the
seismic change for the Social Work profession.
The Regulatory bodies of the UK are currently
unclear and inconsistent as to who represents is it
SWU or BASW or both? This change is a live issue
for both SWU and BASW at a time of unprecedented
cost of living challenges that may impact membership
of both organisations. The limited advice from the TUC
declining SWU was to ‘work with other unions’
and the representation role we have through our
Trade Union Officers is a naturally occurring
environment that can ‘make a difference’ to
individual Social Workers and promote
collaboration in any a re-application to the TUC.

Be More

Join in

Speak up
Carys Phillips
SWU Chair

Call for Nominations
SWU Executive Committee
The Social Workers Union (SWU) is the trade union dedicated to
representing the interests of social workers and the social work
profession.
SWU is now seeking nominations from members to ﬁll several vacancies on
its Executive Committee.
To stand for election a candidate must meet the conditions set out in Bye
Laws 1.4 and 1.5 of the SWU rules, a copy of which can be found on our
website.
The Executive Committee is made up of ten members, at least two
members from England, at least one member each from Northern Ireland,
Scotland and Wales (national representatives) and up to ﬁve others (UK
representatives). The Chair of the union is elected by the executive from
amongst the representatives.
Due to terms of ofﬁces ending there are currently vacancies for the
following positions:

l One Wales Representative
l Two England Representatives
l One Scotland Representative
l Five UK Representatives
All candidates for election must be nominated by another member of the
union. In the case of the National Representatives from Wales, Scotland
and England, nomination must be by a member within the relevant nation.
When attending Executive committee meetings, committee members who
are either in full -time employment, self-employed or Social Work Students
are entitled to claim an attendance allowance to cover costs associated
with taking time off from paid work, self-employed work, caring duties or
social work studies.
SWU encourages applications from Students/Newly Qualiﬁed Social
Workers and Social Workers from ethnic minority backgrounds who are
currently under-represented on the National Executive of SWU.
Candidates must complete a nomination form. The closing date for
receipt of nominations is Thursday 30th June 2022. The full timetable for
elections and information regarding terms of ofﬁce for each vacancy can
be found on our website.
Completed nomination forms must be accompanied by an election
statement of no more than 500 words together with a head and shoulders
colour photograph in a TIFF or JPEG format. These should be sent via email
to joanne.marciano@swu-union.org.uk. Please note that nominees need
to provide full contact details including a telephone number and email
address.
Nomination forms and role descriptions are available from the SWU
website or via email from joanne.marciano@swu-union.org.uk (0121 389
9248).
If you have any general queries about this process, please contact the SWU
Administration Manager on 0121 389 9248.

https://www.basw.co.uk/jobs/work-with-us
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Local financial advice
tailored for you
Tailored specifically for you
Locally based, fully qualified financial advisers who can help you with:
Savings and investment planning

Protecting your loved ones

Tax efficient investing

Protecting your property

Planning for school fees

Inheritance tax planning

Retirement planning

For your FREE initial financial consultation.
Please quote SWUNews0122 in your email or
when speaking to the team on your phone.
T: 08000 858590
E: lhgenquiries@quilter.com

www.lighthousefinancialsolutions.co.uk

Your home may be repossessed if you do not
keep up repayments on your mortgage.
The value of pensions and investments can
fall as well as rise and you can get back less
than you invested.

222QFA_0001/January 2022

15

Austerity Action Group
Angi Naylor, SWU Executive Member and Austerity Action
Group Chair, introduces Adam Johannes who discusses
social reform in the 19th Century

Soup, Soap and Salvation
I would like to introduce SWU readers to one of BOOT OUT
AUSTERITY’s Welsh Allies, Adam Johannes, a well-known activist,
trade unionist and wordsmith based in Cardiff. We have marched
shoulder to shoulder with Adam at the People’s Assembly Against
Austerity demonstrations in London, and in Cardiff stood together in
silence when we attended the vigil for Lyndi ‘The Woman Who Died
In The Tent In The Park’. Some of you may remember I wrote a
song in her memory: https://youtu.be/SAVZ8smSAkM.
If ever there was a phrase that sums up Adam’s talents it is
Educate, Agitate, Organise. He posts on social media most days,
with a mixture of art, poetry and prose and longer pieces bringing historical context to our current
day situations.
This is Adam’s posting on 21st April 2022. It tells the stories of times past. Times past that are
times present! Of how social reformers of the day considered ways to help/support people whilst
trying to uphold their dignity:

Coffin Beds
The first Homeless Shelters were created
in Victorian London by the Salvation Army
and were known as “Coffin Houses” or
“Four Penny Coffin”.
For 4 pence, someone could lie down for
the night in an old warehouse in a
wooden box with tarpaulin to cover them.
It was one of the few spaces where
homeless could go and actually lie down
and sleep on their backs. Those who
could only afford two pennies could get the “two penny hangover”: they couldn’t enter the sleeping
quarters but were allowed to sleep on the shelter’s benches. Rope was tied to each bench so they
could lean on the rope to be more comfortable. The rope was cut early in the morning to wake them
up so they would leave the shelter. If you only had a penny you could sit on the benches and rest,
but sleep wasn't allowed, with officials who would monitor the rooms at night and shake
awake any poor folk closing their eyes and nodding off.
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The Salvation Army was founded in London's East End in the 19th century by former Methodist
minister William Booth and his wife Catherine Booth to convert to Christianity the London “lumpenproletariat” including sex workers, gamblers, alcoholics, criminals, morphine addicts and other
“undesirables” unwelcome in the respectable churches.
William Booth and Karl Marx had both arrived in London in the same year, 1849, just after Europe
had been shaken by a wave of revolutions. Though very different men with very different visions,
both were shocked by the desperation and sheer size of the poor, deepening their thinking about the
necessity of far reaching solutions. William had first came face to face with how poverty degrades
human beings as a young man when his father's death forced him to become an apprentice at a
pawnbrokers to earn his keep. He saw people come in pawning wedding rings to buy food for their
families, or buy drink to dull the pain of their social existence.
Reminiscent of Bertolt Brecht's axiom that first comes a full stomach, then comes ethics. William
described the Army's model of community organising: “The three S's” best expressed the way in
which the Army administered to the “down and outs”: first, soup; second, soap; and finally, salvation.
The Army had its own flag, military brass bands, a newspaper called The War Cry, a military uniform
and hymns that would usually take popular songs sung in pubs and set new words to them. The
Salvation Army had a special salute where you would raise the right hand above shoulder-height
with the index finger pointing upwards. It signifies recognition of a fellow citizen of heaven, and a
pledge to do everything possible to get others to heaven also. Sometimes soldiers would do the
salute rather than applaud a speech or musical performance.
William renamed himself as the “General”, his wife Catherine became known as “The Mother of the
Salvation Army” and other ministers took various ranks of officers, while members were “soldiers”.
The Army's early social work included children's breakfast programmes, cheap food stores,
homeless shelters, missing persons’ bureaus to help people track lost relatives; homes for exconvicts, refuges for girls and women escaping child prostitution and domestic violence, a farm
colony for people to escape overcrowded slums with market-gardens, orchards and milk production
where people could learn basic building trades and household work.
During the 1888 Matchgirls Strike against Bryant and May, the Army set up its own match producing
factory in opposition to Bryant and May with better wages, trade union approved conditions and no
use of dangerous chemicals.
The Army practised gender equality with women having the same right to preach as men, William
joked “my best men are women”. In April 1912, their newspaper would publish an article supporting
votes for women, calling it “one of the mightiest movements in our land”, arguing it owed a great
deal to the Army who had already argued “the right of women to an equal share with men”.
Intriguingly the Pankhurst's would say the Suffragettes borrowed tactics from the Army. Emeline
Pankhurst writing, ‘We adopted Salvation Army methods and went out into the highways and the
byways after converts …just as the Booths and their followers took religion to the street crowds
…we took suffrage to the general public”.
The Army were also enthusiastic supporters of recycling, setting up recycling centres where exhomeless worked recycling waste paper, William said, “I saw pieces of paper, hardly
recognisable for the dirt that clustered around them …transformed and made into
that which would be good and of use.”
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He saw recycling waste paper as a metaphor for the spiritual transformation of human beings who
had fallen through the floor, “In God’s great Mill I saw that some rough and dirty refuse had been
collected and turned into clean paper. That refuse of drink, and poverty, and crime, that refuse of
degraded men and women, who lived in and died in sin, had been gathered up and successfully
sent through the great “Salvation Mill”.
The Army also encouraged vegetarianism believing this alternative diet was frugal with physical,
mental and spiritual benefits. For example, young women and girls in the refuges were served a
vegetarian diet believing it helped with trauma, while with alcoholics they believed it helped mitigate
craving for alcohol. The cheaper vegetarian diet would also free up money that could be donated to
the movement. In the late 19th century their newspaper even discussed how to celebrate a “meatfree” Christmas.
The Army often promoted to leadership positions former criminals, alcoholics, beggars and sex
workers, believing “those who had been in the dark are often the best ones to describe how
beautiful it is in the light”.
In 1890 as Catherine was dying of cancer, William wrote his book setting out his dream of social
reform, In Darkest England and the Way Out that started a public debate about rising poverty and
social issues such as unemployment, homelessness, hunger, poor housing, family problems and
prostitution. He proposed homes for the homeless; a poor man's bank; marriage counsellors;
rescue homes for “fallen women”; homes for released prisoners; legal aid for the poor; and practical
help for the alcoholic.
In seeking to save the souls of the poor, the Army had recruited countless working class members
who were “Social Salvationists” and began to evangelise William away from just saving souls
towards changing social conditions. Frank Smith who helped William develop the Army's social
work would go onto become a socialist councillor in London with the Independent Labour Party. In
1889 Smith would compile a special supplement to the Christmas edition of the Salvation Army's
newspaper, the War Cry, called Salvation Socialism, where he said “The baby who was cradled in a
manger has closer relationship with the baby in the workhouse ward”, than the rich.
In darkest England offered a Millennial vision of social redemption to a nation of three million
enslaved to destitution, who William called the 'submerged tenth of the population'. It proposed a
social plan to relieve inner city poverty and unemployment based on urban workshops that would
build self-reliance as a way out of poverty, rural communities based on helping urban slum
dwellers go 'back to the land' where the poor would learn basic skills, and helping poor people
emigrate to overseas settlements in North America and Australia where experimental new
communities could be built.
William would write in his book, "Darkest England may be described as consisting broadly of three
circles, one within the other. The outer and widest circle is inhabited by the starving and the
homeless, but honest Poor. The second by those who live by Vice; and the third and innermost
region at the centre is peopled by those who exist by Crime. The whole of the three circles is
sodden with Drink. "
The book would sell 200,000 copies and in the following decade the Army would serve 27 million
cheap meals, trace 18,000 missing people, provide 11 million homeless people with
shelter and find 9,000 unemployed people jobs.
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The Salvation Army's opposition to alcohol,
tobacco, drugs, and gambling attracted an
opposition who called themselves the Skeleton
Army who physically attacked and disrupted their
meetings throwing rocks, bones, rats and tar and
beating up Salvation Army members.
Much of the violence was led by pub landlords
losing business because of the Army's opposition
to alcohol and recruitment of many of the
frequenters of establishments serving alcohol.
In his final speech in 1912, in the Royal Albert Hall, William would tell his Army,
“While women weep, as they do now, I'll fight
While little children go hungry, as they do now, I'll fight
While men go to prison, in and out, in and out, as they do now, I'll fight
While there is a drunkard left,
While there is a poor lost girl upon the streets,
While there remains one dark soul without the light of God,
I'll fight - I'll fight to the very end!”

Adam Johannes 2022

The GFTU Young Members’ Weekend
Held every year, Young Members’ Development Weekend 2022 promotes trade unions to young
people and shows how unions are relevant to their lives at work and beyond. It is an opportunity for
General Federation of Trade Unions (GFTU) affiliated unions to campaign on the most important
issues for young workers, give a platform to their organising activities and demonstrate the value
that young members bring to the trade union movement.
John McGowan, SWU General Secretary highlights that ‘the GFTU Young Members’ Weekend has
established itself as one of the most exciting, high impact Labour Movement events to inspire
younger workers to understand more about their unions, the labour movement and the challenges
we face politically and in the workplace. It is a high octane event where SWU members will meet
other young activists and learn together in an engaging way, with great support and a ‘can do’
approach so that you can really make a difference in workplaces in the future’.
The event is fully funded by the GFTU who will cover receipted transport and all learning materials,
meals, and overnight accommodation. The GFTU Young Members’ Weekend - Fully Funded and is
free to SWU members and SWU Social Work Students members aged 30 years of under are
eligible to apply for a place.
The dates are Friday 11th - Sunday 13th November 2022 at the fantastic Quorn Grange Hotel in
Leicestershire.
To apply for a place please contact j.mcgowan@swu-union.org.uk. The deadline
for applications is strictly 26th October 2022 at 12 noon.

19

20

Why aren’t we talking more about alienation?
Karl Marx’s idea of the alienation of labour in a
capitalist society brought about by the need for
working people to sell their labour is fairly well
known, but what surprises and disappoints me
is how little we hear of the wider concept of
alienation. The alienation of labour is just one
small part of it. There are so many other ways
in which alienation can occur and prove
extremely damaging, but it is as if these have
been squeezed out of the picture by Marx’s
emphasis on just one aspect of what alienation
is all about.
The term alienation derives from ‘alien’ which
means ‘other’ or ‘foreign’. So, in its
sociological sense, it refers to the process (or
set of processes) whereby people are made to
feel that they do not belong, that they do not fit
in. It is therefore an important concept in
relation to discrimination: racism gives people
of colour messages that they are not welcome;
sexism tells women that ‘it is a man’s world’;
ageism tells older people that ‘they have had
their day’ and so on.
In my Mental Health and Well-being:
Alternatives to the Medical Model book, I
include alienation as a key part of my HEART
framework (Routledge, 2019). Decades of
working with people with mental health
problems have confirmed my view time and
again that alienation is a central part of the
combination of factors that give rise to mental
distress. Simply attaching a medical label to
someone wrestling with such profound
problems runs the risk of adding to the
challenges, rather than alleviating them.
When I have discussed the concept of
alienation on training courses or when working
with groups of students, I have asked the
group to consider the range of ways in which
alienation plays a part in social work practice.
Very quickly a lively, far-ranging discussion
would ensue, with all sorts of examples
coming up, not least the idea
that the

media’s common misrepresentation of social
work can lead to social workers feeling
alienated within a society that - if the media are
to be believed - does not value or welcome
social work activity (all the more reason to not
let the media drag us down and to challenge
their distortions).
So, it is clear that, in the world of social work
practice, alienation is sadly alive and well. It is
a pity, therefore, that it does not feature more
as a key concept in social work theory and
education. It can be a very helpful basis for
explaining a number of phenomena.
As I see it, part of the ‘antidote’ to alienation is
solidarity. I mean this in two related senses.
First, in terms of practice tools and methods, I
have long been advocating thinking more
holistically about practice by moving away from
a consumerist model based on rationing
scarce resources to a model based on problem
solving and empowerment. This would include
groupwork and community-based initiatives approaches that have the potential to bring
people together in ways that dispel or at least
reduce alienation.
Second, there is the importance of social
workers pulling together in solidarity - through
teamwork, through membership of professional
organisations and, of course, through union
membership and engagement. Alienation can
ruin people’s lives, but it is not inevitable. The
more we think in terms of tackling alienation,
the stronger a position we will be in to make a
positive difference for the people we serve and
for our own health and well-being.
Dr Neil Thompson is a SWU Ambassador, an
independent writer, educator and adviser, a
visiting professor at the Open University. He is
also involved in developing Vigoroom UK, a
sophisticated health and well-being platform.
His website, with his acclaimed Manifesto for
Making a Difference, is at https://
www.NeilThompson.info
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We applaud the work of CARE REVIEW WATCH ALLIANCE and at SWU we are pleased to support
the press release and the work of the group. SWU previously offered campaigning time through our
colleagues at Campaign Collective.
CRWA WARNS OF THE PERILS OF A ‘RUNAWAY’ CHILDREN’S SOCIAL CARE REVIEW.
https://carereviewwatchalliance.com/press-release-23052022/
We welcome comments from our members on this Care review and would be happy to include them
in the next newsletter. Send your views on the care review to: shawn.major@swu-union.org.uk

SWU Recent Blogs (May 2022)
SWU and FosterTalk celebrate Foster Care Fortnight 2022
https://www.basw.co.uk/media/news/2022/may/swu-and-fostertalk-celebrate-foster-carefortnight-2022

SWU to attend Fixing Social Care and the Cost of Living Crisis: Agreeing Next
Steps roundtable at the House of Commons
https://www.basw.co.uk/media/news/2022/may/swu-attend-fixing-social-care-and-cost-living-crisisagreeing-next-steps

SWU to attend the Parliamentary Policy Roundtable on Equal Protection of
Children Against Assault
https://www.basw.co.uk/media/news/2022/may/swu-attend-parliamentary-policy-roundtable-equalprotection-children-against

SWU among 16 UK Trade Unions condemning Turkey’s illegal invasion of
Northern Iraq and North and Eastern Syria
https://www.basw.co.uk/media/news/2022/may/swu-among-16-uk-trade-unions-condemningturkey%E2%80%99s-illegal-invasion-northern-iraq

SWU Recent Press
Children and Young People Now Magazine printed magazine feature
https://www.cypnow.co.uk/analysis/article/social-work-exits-prompt-shortage-concerns

Health and Social Care Workforce Study
https://www.communitycare.co.uk/2022/05/10/social-workers-quality-of-working-lifecontinues-to-decline-post-lockdowns-study-finds/
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Why join SWU
and why you
might need us
Only £25 a year with your present BASW membership (£10 a year for students)
Every year, the Social Workers Union
skilled TU Officers help Social Workers
with a range of different situations,
from the small and easily resolved, to
more signiﬁcant and prolonged
conduct issues. Disciplinary and
grievance procedures, including
representation at internal hearings –
this is only guaranteed if you are a
SWU member.
Remember – investigations into
professional social work practice and
allegations of misconduct – where this
is done by your employer,
representation is only guaranteed* if
you are a member of SWU.

SWU sits on the National Executive of the
General Federation of Trade Unions.
Have a look at the access you get as a
member to GFTU training and
development. SWU is one of the fastest
growing unions in the UK – be part of the
progress.
Being part of a strong growing trade
union is a vital and recognised way of
successfully being part of the Trade Union
movement. Help us campaign for better
working conditions, pay and professional
recognition. If you want to join SWU or
learn more about becoming actively
involved as a Union Contact get in touch:
carol.reid@swu-union.org.uk
carol.reid@swu-union.org.uk or
or email
email
SWU
Admin:
louise.wood@swuSWU Admin: joanne.marciano@swuunion.org.uk.
union.org.uk

Belong to a Social Work union that:
l is lobbying MPs and Peers to improve working
conditions for social workers.
l partners with organisations to support good
working conditions and with opportunities to
be active as a SWU Union Contact.
l campaigns to change legislation bills.

l collaborates with external unions and continue
to be active through membership of General
Federation of Trade Unions and ongoing union
campaigns.
l funds the Austerity Action Group and
opportunities to get involved.

As a SWU member you get:
l Full guaranteed employment
representation*
l Free advice and support from A&R and
Union Contacts
l Free ﬁnancial health check from
Lighthouse Group
l 10% off Morrish Solicitors

l General Federation of Trade Unions free
training courses
l Discounted training from Avenue
Professional Group (Dr Neil Thompson)
l Opportunity to be active as part of the
trade union movement
l Monthly Newsletter

*Terms and conditions apply regarding new members and levels of representation

Please check your membership to continue or opt in to being a SWU Member
through BASW membership
SWUcan
canbe
befound
foundon
onthe
the following:
following:
SWU
SWU
can
be
found
on
the
following:
www.facebook.com/socialworkersunionuk/
SWU_UK
www.swu-union.org.uk
SWU_UK
www.facebook.com/socialworkersunionuk/
www.facebook.com/socialworkersunionuk/
SWU_UK
https://swu-union.org.uk
www.swu-union.org.uk
www.instagram.com/socialworkersunion
Instagram: socialworkersunion

https://www.linkedin.com/company/social-workers-union
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