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The BASW advice and representation (A&R) team, have many years’
experience in case management, providing professional and regulatory
help to over 1500 social worker members each year.
We are pleased to share further insight and evidence to support the BASW/SWU consultation
response on Fitness to Practice (FTP) submitted earlier this week. We hope that our
additional feedback provides further detailed information from a team experienced in case
management and will help inform the Social Work England’s consultation.
1. The role of employers
In addition to the BASW response on the role of employers, the BASW A&R team
acknowledge that the powers of the regulators is not itself without limit they have no powers
to intervene with employers.
However we would like to further highlight that provided the evidence is presented to the
adjudicators, that the regulator can take fully into account the context within which the social
workers are operating and there is nothing to prevent them in their judgements commenting
upon the failure of employers to provide a proper workplace
In our experience almost always managers with the employer at the time of the incident, have
not been asked to elaborate on these types of contextual matters, often through robust
questioning by registrants representatives, panel members and the legal advisor, and then it
has been for the HCPC panels themselves to determine the extent to which they believe this
environment has contributed to the social workers practice
There is a real opportunity for Social Work England in their Triage system, their training of
case managers, case examiners and adjudicators to comprehensively include the overriding
significance of working environments, caseloads and the linked impact of these on the quality
of practice.
2. Faster disposals
In addition to concerns around SWE shortening the process as set out in the overarching
BASW response and how faster disposals could mean fewer opportunities to examine key
evidence in detail and call for a more fair and proportionate balance between speed and
equitability to be struck.
There is potentially an opportunity to find early resolutions for a significant number of social
workers who are referred for FTP matters. We understand that for registrants at the HCPC it
is now on average around 2 years for a cases to get to hearing from referral. That is an
average which masks many cases that last longer. We are concerned that this can be the
single biggest stressor for registrants. A faster response would also enable many to work in
the profession during this time.
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Whilst we have concerns, a faster approach could be welcomed provided the changes are
approached with caution and safeguard social work registrants from poor decision making.
3. Reducing the number of cases that go to hearings.
In addition to BASW response that there are concerns with reducing the number of cases that
go to hearing.
There is potentially also opportunity to avoid unnecessary hearings. We have cases in our
experience which have been resolved after 2 to 3 years of waiting, with a determination there
is no current fitness to practice issues.
There are also risks of undue pressure in the suggested approach and registrants/members
accepting fault just to get it ‘done with’. To safeguard this two case examiners scrutinise each
case. Registrants can also decline to accept the case examiners proposals as to disposal and
go on to a full hearing.
There is an important balance to be struck between fairness and providing opportunities for
determinations on fitness to practice where there is a strong assessment that a hearing is not
necessary.
4. Summary
To summarise we feel that no approach is risk free to FTP processes when you are changing
the process as fundamentally as this. Whilst there are some concerns to the proposals, they
can also offer opportunity to find early resolutions for the vast majority of social workers who
are referred for FTP matters.
Furthermore, the suggested approaches with the correct safeguards could improve the FTP
overarching process and have a positive impact on social workers experiences.

For further information contact:
Colin Anderson, Senior practitioner, BASW
Colin.Anderson@basw.co.uk
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