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Welcome

We were pleased to welcome panel members to the first Social Worker Monthly Policy Panel meeting on 1

March 2022. Thank you to everyone for contributing to a very productive first session. In this newsletter,

we’ve included a summary of our first panel session and updates on how we will work together in the

coming months.

Please note that these monthly sessions are for front-line Social Workers only. If you are a Social

Work Manager, please contact ASCAS@gov.scot, if you are interested in participating in a separate

management discussion stream.

Action – Panel member poll:

Please let us know your opinion on the topic for the next meeting, and the length of future meetings, by 

completing this poll. The poll is anonymous and should only take a few minutes of your time. We would be 

grateful if you could submit your response by 23 March 2022. 

mailto:ASCAS@gov.scot
https://www.surveymonkey.co.uk/r/3NYRQH2


This panel

Social Worker Policy Panel: Aim 

• This panel is primarily an opportunity for Scottish Government to listen 

to social workers.

• We will use these discussions to direct our policy-making over the 

coming months. We want to build on the NCS consultation and report, 

and get into more detail on particular topics and questions. 

• For social worker panel members, we hope participation can be a 

professional development opportunity for you. 

Provisional Schedule of Topics

The panel will meet on the first Tuesday of each month and with discussion 

focused on agreed topics. We will be polling panel members on preferred 

and prioritised topics. The following is a provisional outline only:

April - Community support and social work

May - Routes into care 

June - Career pathways

July - GIRFE (Getting It Right For Everyone) / cross-sector referrals 

August - Prioritisation / eligibility

Sept.      - Good conversations



What we said

Introduction to our policy area

• This policy panel is hosted by the Care at Home unit, in the 

Directorate for Social Care & National Care Service Development, 

in Scottish Government

• We are responsible for developing, improving and co-designing 

policy related to accessing care and support, including:

‒ Routes into Care & Support - enabling people to access 

support and advice, with minimal bureaucracy, improved 

speed and consistency. 

‒ Good Conversations - an assessment process that is 

personalised and focuses on people’s strengths. 

‒ Models of Care - considering options which broaden the 

range of care & support services available, so that people 

can access support earlier.

• Key recent documents in this policy area (shown right) include:

‒ Independent Review of Adult Social Care, Feb 2021

‒ Joint statement of intent, SG and COSLA, March 2021

‒ National Care Service consultation analysis, Feb 2022

https://www.gov.scot/publications/independent-review-adult-social-care-scotland/documents/
https://www.gov.scot/publications/adult-social-care---independent-review-joint-statement-of-intent/
https://www.gov.scot/publications/national-care-service-consultation-analysis-responses/


What you said

Breakout Discussion #1: How to hold a Social Worker Policy Panel   

1. What do you hope to gain from these monthly sessions? 

• A ‘front seat’ in the development of policy, with a focus on how policy and practice  relate to one 

another, and on policy regarding Social Work oversight and governance.

• Space to reflect.

• Exploring early intervention and prevention both in policy and practice – how do we realistically move 

away from the focus on crisis and acute interventions and how will this shift in emphasis be resourced?  

• Building links and understanding across professional areas of specialisation (e.g. Children and 

Families, Adults, Mental Health) and between areas of Scotland.  

• Exploration of service delivery in rural and urban contexts – how will challenges be addressed within a 

new National Care Service? 

2. How do you think we can best work together?

• Assurance that input from the panel is being heard and having an impact on the policy development 

process, along with updates and dialogue on developments. 

• Listening to the experience of front line social workers with regards to ‘what works’.

• Having respect for the distinctive role of the Social Work profession and both the ‘people’ and 

‘technical’ skills that they bring to the job.



Breakout Discussion #1, continued

3. Fast forward a year from now… What will the Policy Panel have achieved?

• Language and roles – establishing a clear understanding of the role of Social Workers and the difference 

between social work and social care. 

• Clarity on the Scottish Government’s vision and model for Social Work in Scotland, particularly in the 

context of the new NCS, and particularly how these will affect things locally.  

• Genuine engagement on policy development.

• Clearer understanding of how Scottish Government envisages Children and Families being included in 

the new NCS, and how transitions from Children to Adult services will work.

4. Any ideas for topics to discuss at future meetings?

• Community social work (as originally suggested).

• Exploring barriers in embedding a rights-based approach. 

• Sharing good practice and exploring issues around the implementation of SDS / framework of standards.

What we did

We’ve taken on board initial feedback about how we can best work together, and will: 

• Circulate a monthly summary of the discussion points covered at each session.

• Provide a quarterly round up of ‘you said, we did’ – if there are ideas or suggestions we are unable take 

forward, we will explain why;

• Give a brief update on relevant policy developments at the start of each session;



What you said

Breakout Discussion #2: NCS Consultation analysis

1. What were your general impressions of the consultation findings on Access to Care & Support, 

and Support Planning? 

• A lack of clarity about how Children and Families might be incorporated into a new National Care 

Service and a lack of detail about how that will work in practice. 

• Weighting – consultation responses submitted on behalf of organisations equal weight to individual 

responses, therefore it is difficult to draw accurate conclusions. 

• Language/questions – some questions could be considered closed or leading – e.g. asking 

respondents who they would prefer to contact for advice and not clearly defining all options. 

• References and questions related to mental health were unclear and confusing. 

• The report presented a summary of data but lacked any real analysis.

• There was not much in it that could be described as ‘new’ in the analysis with the possible exceptions 

of the phone line and commitment to removing eligibility criteria in their current guise.

2.  Were there any specific findings that stood out to you?

• Some surprise at the finding that people want to access care via GPs – in recent focus groups, a 

participant had heard how people want more informal, accessible ways to talk to somebody, not a 

medical route.

• More individual social workers tended to be less in favour of the concept of an NCS compared to other 

groups. It was suggested this may be due to a concern about their role being diluted or overwhelmed.



Breakout Discussion #2, continued

3. What was missing, or needs to be explored further?

• Workforce issues – there was no discussion of a national plan for social work, covering resourcing, 

autonomy, use of full spectrum of skills, morale and workload. 

• Natural points of access to care – such as school for children with disabilities.

• Enough nuance – the report seems to suggest a ‘one size fits all’ approach.

• Improving consistency and focusing on prevention and early intervention is broadly supported however, 

more detail and discussion is required around how changes will be implemented and resourced. 

Particularly in different areas, such as Children and Families. 

• Resourcing/funding issues.

• Consideration of service models such as Community Social Work.

• Rural/community perspectives – the report is based on very urban models.



Next Panel Meeting - Tuesday 5 April 2022 -13:00 to 14:00 

If you have any questions, comments or feedback, please contact: 

ASCAS@gov.scot

Spread the word! Please share this newsletter with any social work colleagues 

who might be interested in updates and participating in the panel.  

mailto:ASCAS@gov.scot

