
R E G I S T E R  N O W  A T  :

SASW Mental Health Officer Conference 2022

Wed, 23rd February 10.00 AM - 3.15 PMOnline - Hopin

Mental Health Officer Conference 2022



Agenda
10.00am             Welcome & Housekeeping      
                           Alison Bavidge, SASW 

10.10am             Graham Morgan

10.25am             Iona Colvin, Chief Social Work Adviser, OCSWA
 
10.45am             Julie Paterson, Chief Executive, Mental Welfare Commission 
 
11.10am             John Scott QC, Scottish Mental Health Law Review

11.30am             MHO Practice of the year award               
                             Presentation by Kevin Stewart MSP, Minister for Mental Wellbeing & Social Care

11.45am             MHO Forum & Community of Practice      
                           Lindsey Young, Social Worker & Mental Health Officer 

12.00pm             Lunch with networking sessions 

1.00pm               Workshop Sessions – Session 1 

2.00pm               Comfort break 

2.15pm               Workshop Session – Session 2 

3.15pm               Event close 

Event is kindly sponsored by

Alison Bavidge, National Director, SASW
Alison started working in residential services for children in Dundee in 1991. After completing her social work training, she worked
with people using services for adults, justice and in scrutiny and regulation across local authority and not-for-profit organisations.
She has been an inspector of care services, managed policy and analyst teams and led major projects developing regulatory
methodology. More recently she managed the portfolio of assessment teams, commissioning and care services for people with
physical disability and sensory needs before spending two years with Social Work Scotland working with Scottish Government on
how to bring integrated health, social work and care services to people in prison. 

Event Host



Speakers

Graham Morgan

Iona Colvin, Chief Social Work Advisor, OCSWA

Julie Paterson, Chief Executive, Mental Welfare Commission

Kevin Stewart MSP, Minister for Mental Wellbeing & Social Care

Lindsey Young, Social Worker & Mental Health Officer, South Lanarkshire Council

Iona joined the Scottish Government in 2017 after more than 30 years working in Local government with eight of those years
working in four posts with the NHS. Within the Scottish Government Iona is a member of the senior Leadership team for
children and families and the health and social care management board. More recently Iona has also joined the leadership
group for Community Justice Scotland and is a member of the Drugs Death Task Force.
Since joining the government in 2017, Iona has chaired review groups relating to out of hours care, allowances for children in
foster care and kinship care and health and social care in prisons. She is currently co-chairing the group considering care and
quality standards for Barnahus.
During the initial stages of the pandemic Iona was interim director for children and families within the Scottish Government and
co-chair of the Covid 19 Collective Leadership Group for children and families. 

Julie qualified as a social worker in 1995 and as a mental health officer two years later. She has worked as a social worker based in
a psychiatric hospital and in community mental health teams. Julie led a redesign of the MHO service in Fife and a dedicated MHO
service was born. Julie was head of adult social work services in Fife before becoming Divisional General Manager (DGM) and
designated CSWO for Fife’s Health and Social Care Partnership in 2015. As DGM, Julie was responsible for adult social work
services and a range of health services including dentistry, podiatry and all in patient/community mental health and learning disability
services. 
Having had the wonderful experiences and opportunities working in Fife, the Chief Executive role at the Mental Welfare Commission
is the only post that would have attracted Julie away from Fife. Julie secured this ‘dream job’ and started with the Commission in
August 2020.
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Lindsey took up her post at The State Hospital in 2016.  Prior to this she worked as a social worker (senior practitioner) within
younger adult services in North Lanarkshire Council, she specialised as a social worker with high risk chronic alcohol users in
West Lothian Council and also worked as a children and families social worker with a remit for complex disability (including
ASD, ID and mental disorder) in West Lothian Council.  
Lindsey is the current chair of the National MHO Forum, a committee member of the Scotland committee for SASW and a
council member at BASW.  Lindsey has a particular interest in supporting mental health officers to access research and
training, as such, she has developed the mental health officer community of practice over the last year.

Graham Morgan lives in Argyll, with Wendy, her twins and Dash the dog. He has a diagnosis of schizophrenia. He is a
hopeful writer and thinks his memoir START should be read by all mental health professionals.  He works for the Mental
Welfare Commission and is also joint vice chair of the Scottish Review of Mental Health Legislation. 
He is speaking in a personal capacity today. 

Kevin Stewart was appointed Minister for Mental Wellbeing and Social Care in May 2021.  
Before his election to the Scottish Parliament, he was previously the Depute Leader of Aberdeen City Council and served as a
local councillor for more than eleven years. As a councillor, he chaired the Finance and Resources Committee and the North East
of Scotland's Regional Transport Partnership, NESTRANS. 
Kevin has served in the Scottish Parliament as the member for Aberdeen Central since 2011. He was the Convener of the Local
Government and Regeneration Committee in the last Parliament and sat on the Welfare Reform and Justice Sub-Committee on
Policing.  He was previously the Minister for Local Government, Housing and Planning. 

John Scott QC
A court lawyer for over 30 years, John has been a QC since 2011.
He has been instructed in some of the most significant, complex and high-profile cases of recent times. In some of these,
including human rights cases at the UK Supreme Court, he has presented arguments which have helped to develop the law. 
John chaired the Scottish Human Rights Centre from 1997 to 2005. 
In 2014, he chaired human rights organisation Justice Scotland for a year. 
He was Convenor of the Howard League for Penal Reform in Scotland from 2006 until 2018. 
John has completed work in chairing several independent reviews for the Scottish Government, the Scottish Police Authority
(“SPA”) and Police Scotland.



Workshop Presenters

Renee Aleong, PhD Student, University of York, Dept. of Social Policy and Social Work 

Siobhan Maclean, Independent Social Worker

Arun Chopra, Executive Director (Medical), Mental Welfare Commission for Scotland

Dr Steven Voy, Consultant Child and Adolescent Psychiatrist

Dr Gillian MacIntyre, Senior Lecturer in Social Work, University of Strathclyde

Renée is a PhD student in the Department of Social Policy and Social Work at the University of York. Her research explores the
disproportionate detention of Black service-users under the Mental Health Act 1983. She gained extensive experience whilst working
within the Ministry of Justice and the Nursery and Midwifery Council prior to undertaking her BA in Social Work and MA in Social
Research. She is now in the final year of her PhD, which is funded by a scholarship from the Economic and Social Research Council. 

Her primary research interests are: ·Ethnic disparities in adult mental health services, ·Intersectionality: Health, deprivation, ethnicity 
and gender, ·Multi-dimensional ways in which inequalities are constructed and maintained, ·Participatory research and interventions
that improve access, experience and outcomes for under-served groups and disadvantaged communities

You can read more about her PhD research here: https://martinwebber.net/archives/2683 

Siobhan has been a social worker for 32 years. As an independent her work is varied but includes training, devising practice
learning resources and consultancy work. 

Siobhan is a Visiting Professor at the University of Chester. She is also an Editorial Board member of the Journal of Practice
Teaching and Learning. 

Siobhan has written widely, mostly around social work theory and critical reflection. 

During the pandemic Siobhan has been supporting social workers experiencing moral injury and has been delivering
workshops supporting staff to mitigate the impact on their own wellbeing.

Arun Chopra is the Medical Director of the Mental Welfare Commission. He previously worked as a general adult psychiatrist in
Edinburgh, Wellington (New Zealand) and in Nottingham in both inpatient and community settings. 

His research interests relate to the operation of mental health legislation.

Dr Steven Voy is a consultant child and adolescent psychiatrist currently working in NHS Fife. He completed his undergraduate 
training in Edinburgh. He worked as a junior doctor in Tayside before undertaking psychiatry training in Edinburgh. 

Clinically, he is interested in the role of trauma on mental health, gender identity, obsessive compulsive disorder and eating
disorders. Non-clinically, he is particularly interested in teaching and mentoring and is a peer-support psychiatrist for the Royal
College of Psychiatrists.

Gillian MacIntyre is a senior lecturer in social work at the university of Strathclyde.  She has many years of experience of teaching and
carrying out research in the fields of mental health and learning disability. She has a strong interest in participatory and inclusive
research carried out in partnership with peer researchers that has a citizenship and rights based focus.  She is programme director for
the MHO programme at Strathclyde.

Dr Nicola Cogan, Senior Lecturer in Psychology, University of Strathclyde 
Nicola Cogan is a clinical psychologist who has worked at Strathclyde since 2017.  She also holds an honorary contract with NHS
Lanarkshire and has over fifteen years of clinical practice experience working in adult mental health. Her research interests are in the
areas of developing interventions for building resilience in ‘at risk’ populations. She has a strong interest in citizenship-oriented care 
and community-based participatory research methods.
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Dr Nicola Cogan

https://martinwebber.net/archives/2683


To define useful terminology
To outline how gender identity develops
To describe what gender dysphoria is and how it should be managed
To describe Gender Services and the work they do
To explore what experience and research tell us
To think together how to best support gender diverse young people with specific consideration given to the role of MHO’s

Our workshop sessions will begin after lunch.  There are 6 sessions to choose from and each session will run twice,
giving you to opportunity to choose 2 sessions to attend.  These can be accessed by clicking the 'Sessions' tab in hopin.  
To interact during the session, please use the chat function. 

Research; Reflections on the role of race and ethnicity in statutory mental health assessments
The overrepresentation of people from Black and Minority Ethnic (BME) backgrounds is an established and contentious problem
within contemporary mental health services in Britain. A large body of evidence from research and national statistics have consistently
shown that people in black ethnic groups - particularly Black Caribbean people - are overrepresented in their local detained
populations and are more likely to be detained under the Mental Health Act than those in white ethnic groups. In this session, Mental
Health Officers will reflect on and discuss the role of race, ethnicity and unconscious bias in statutory mental health assessments. 

Moral Injury: What mental health workers need to know
A workshop aimed for social workers experiencing moral injury and to help support staff to mitigate the impact on their own
wellbeing.

Citizenship and Mental Health Practice
Exploring the potential of a model and measure of citizenship for MHO practice 

Mental Welfare Commission Report: Race Inequality and Mental Health in Scotland – A call for action
Presentation on the key findings and recommendations from the Commission’s September 2021 report

Gender Identity, Gender Dysphoria and how to best support this patient group

Alternatives to Coercion
Considering current law and practice and the place of alternatives to coercion, or non-consensual interventions; and preparing for
possible future changes to the law regarding coercion, or non-consensual interventions. 

 

Workshop Sessions
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Dr Pearse McCusker, Senior Lecturer in Social Work, University of Edinburgh 
Pearse is currently Programme Director for MHO PgCert at the University of Edinburgh. He has been in higher education for 13 years,
prior to which he was a practising social worker/MHO for 10 years. His teaching and research focus on mental health, participatory
approaches to research and teaching, and knowledge exchange. Recent research includes exploring the mental health needs of care
experienced young people. He is currently working on projects exploring self-care in the social work curriculum, and the MHO and
mental health social worker roles in collaboration with other researchers in the UK and Europe. He is also providing academic support to
MHOs undertaking small-scale research via the East of Scotland MHO Research Network and the University of Edinburgh’s Knowledge
Exchange Fellowship Scheme.



Event Platform
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SASW are delighted to be using a new events platform for the MHO Conference this year called Hopin.
Here are a few pointers for anyone who hasn't used this platform before

 
Register - Once you have registered for the event on the BASW website, you will receive a join link from Hopin.  Please
make sure you click on the link in the email to register and this will ensure you are sent the event links in advance of the
event day.

Event Link  - This will be sent automatically to you the day before the event but you must be registered.  A reminder link
will also be sent 1 hour prior to the event starting.

Main Stage -  The main plenary will run on the 'Stage' which you will see on the left hand side of the screen.  This will be
highlighted with 'Live' once the event has begun.

Sessions - We will split into breakout sessions following the lunch break.  Please click on the sessions tab, which is also
on the right hand side and will be highlighted 'Live'.  Here you will see the 6 breakout sessions, please choose which one
you would like to attend and click to join.  Sessions will be on a 'first come, first served' basis and a maximum of 20
attendees can participate live in the session.  Should the session have more than 20 attendees, the additional attendees
will be able to watch the session but only participate via the chat function.

There will be a short comfort break after breakout session 1 and once you return, you can select your next breakout
session.

Networking -  During the lunch break, we will be running optional networking sessions.  The networking tab can be found
on the left hand side of the screen.  Here you can have short 'speed dating' style chats with other event attendees.  This
will automatically pair you to someone once you enter.  Its a great way to network with colleagues old and new in a virtual
setting.

Below is an image of the main event screen to familiarise yourself with before the event.  The chat function is available in
all areas, so please do feel free to use throughout the day.

If you encounter any issues on the day, please do let us know by emailing scotland@basw.co.uk 
 
 

https://hopin.com/
mailto:scotland@basw.co.uk

