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The great outdoors
Social worker’s nature project
is a breath of fresh air
1

CENTRE FOR CHILD MENTAL HEALTH
PROGRAMME OF CONFERENCES 2019–2020

The CPD go-to place for
anyone who cares deeply
about child mental health

16 November 2019

2 May 2020

Working effectively with developmental trauma disorder and highly
defended children and teenagers

The use and mis-use of psychiatric diagnoses: ASD, ADHD, FAS,
OCD, ODD, Conduct Disorder, GAD and Major Depressive Disorder.
How to feel competent in challenging misuse and educate about
alternative frameworks

International guest trainer Dr Dan Hughes
7 December 2019

Professor Sami Timimi and Dr Margot Sunderland

How to respond to children and teenagers who hate themselves,
self-harm, take drugs and feel like crap

12 May 2020

Nick Luxmoore, Inspector Jack Rowlands,
Dr Margot Sunderland, Mark Johnson

Lecture: Helping Children with Bereavement and Traumatic Loss
Stacey Hart

25 January 2020

13 June 2020

How to respond to children and teenagers suffering from depression
and anxiety

How to help children, teenagers and adults tell their stories in order to
heal emotionally

Professor Andrea Danese, Dr Margot Sunderland

International guest trainer Professor Leslie Greenberg
With Sue Hughes and Dr Margot Sunderland

1 February 2020
Intense emotions and unbearable experiences: How to heal without
resorting to diagnosis and pills
Dr Dan Hughes, Dr Lucy Johnstone
22 February 2020
How to have a mentally healthy school, community or organisation:
Transformational change from unwell to well cultures

14 June 2020
How People Change: Healing painful emotion with emotion: Memory
reconsolidation and the process of change in healing troubled minds
International guest trainer Professor Leslie Greenberg (USA)
27 & 28 June 2020

Nicky Murray, Sue Costello, David McGuire, Dr Coral Harper

Day 1: The Science of Love – Changing Lives: The Neuroscience of
Connectedness, Trust and Feeling Safe

7 March 2020

Day 2: Oxytocin, bonding and learning the skill of happiness

From ACE Aware to ACE Informed practice: Therapeutic
conversations that change lives (including witnessing domestic
violence, being a young carer, sexual/ physical abuse, neglect,
multiple moves, being bullied, traumatic loss)

International guest trainers Professor Sue Carter and
Professor Stephen Porges

Dr Margot Sunderland
20 & 21 March 2020
Two-Day Training: CBT Techniques with Children and Teenagers

International guest trainer Professor Stephen Porges

11 July 2020
When you’ve been to hell and back: Breaking the cycle of the
intergenerational transfer of trauma
Valerie Sinason, Lemn Sissay, David Taransaud, Tracy Godfroy

Dr Carlotta Raby

19 September 2020

18 April 2020

The Neuroscience of Emotions and Relationships: What those in the
helping professions need to know

Building the Bonds of Attachment: Awakening Love in Deeply
Traumatised Children

3 October 2020

International Guest trainer Dr Dan Hughes

Working with Bodies to Heal Minds (for children/teens/adults)
Emily Foulkes, Professor Helen Payne, Lynn Davis, Roz Carroll
and Jon Blend
31 October 2020
Brain-Based Attachment Interventions to Transform Troubled Lives
International guest trainers Dr Dan Hughes and
Dr Jonathan Baylin

See www.childmentalhealthcentre.org for more details, presenters, price, timings and how to book
All events held at Centre for Child Mental Health, 2-18 Britannia Row, London N1 8PA
email: info@childmentalhealthcentre.org Phone: 020 7354 2913
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With social workers picking
up awards in England,
Northern Ireland and
Scotland in recent weeks it’s
been a good time to celebrate
the profession.
This edition of PSW is also
something of a celebration of
social work and the positive
impact it makes.
One word that comes up a
lot throughout is advocacy.
There are social workers
advocating for people with
learning disabilities to vote
(page 5). The role of social
work in advocating for those
traumatised after losing
loved ones in disasters is
highlighted on page six. We
cover the National Advocacy
Conference on page 20 and
elsewhere you can read
about the need for social
workers to advocate for
people on benefits and how
some workers are finding
compassionate ways to resist
oppressive systems within
practice.
You will also hear about
social workers practising
in innovative ways to tackle
isolation and work to bring
separated siblings together.
By the time you read this
we will be going to the polls
or may already have a new
government. Whatever
happens, we know social
workers will continue to
advocate and support those
who most need it in 2020.
That’s something to celebrate.
Merry Christmas!
If you have a view on any of the
editorial content or ideas for future
articles contact editor@basw.co.uk
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– A STATEmENT fROm ThE ChAiR ANd ChiEf ExECuTivE
diversity is a strength in our profession and something to be
celebrated. We attract people from many diﬀerent backgrounds and
identities. This helps us respond to the diverse needs of those we
work with and meet our commitment to equalities and social justice
in practice.
We have been surveying members and other social workers over the past
few months to inform the new BASW vision to 2025. This is providing
detailed information about your views, professional needs, ages,
experiences in the workplace and expectations of the associations over
coming years. As social work develops and changes, so must BASW and
the 2025 Vision (to be launched in June 2020) will reﬂect that.
Next year we also celebrate BASW’s 50th anniversary. As we look back
over the journey and story of our association we will also be looking
forward to the next 50 years. This includes ensuring the perspectives and
voices of diverse parts of the profession of today and tomorrow can not
only be heard but can take leadership. BASW has long had explicit
commitment to equalities and this is clear in our Code of Ethics. But there
is much more we can and need to do within the association.
There is no recipe for an organisation to perfectly reﬂect the diversity of
the wider population or be perfectly inclusive. But it is possible to
improve and become a better, richer organisation.
Pervasive and often unrecognised structural disadvantages and
organisational barriers require positive action rather than only promoting
non-discrimination. Over the past few months, with the support of two
BASW members acting as advisors, Council has been working to
challenge ourselves as leaders to improve inclusivity and promotion of
equalities in practical ways. This means action in all parts of the
association and we have a new policy and strategy. But we are focusing
particularly on concrete actions for diversity in Council itself and will be
extending this to formal committees and other groups over coming
months.
Women predominate in social work and, in many parts of the UK, we
have a high representation of black and minority ethnic (BAME) social
workers. We are working to ensure the number of women on Council
meets a minimum of 50%. We are looking to increase the proportion of
people of black and minority ethnic identity, younger age (under 35) and
in direct practice. We are currently co-opting three members who
identify as BAME to Council using our constitutional powers as we see
this as a particularly stark gap. Over time, we will look to ensure other
equality characteristics are better reﬂected on Council.
Our next step will be to ensure formal committees also have standards
for diversity and reach out proactively to encourage new people to apply
and stay involved. We are aware that inequality is upheld by barriers to
involvement that aﬀect some member more than others; having time
away from the workplace can be harder for young members; women
may have wide caring responsibilities; people with diﬀerent ethnic
identities might be deterred from applying for Council or committees if
these are currently overwhelmingly white.
We hope many of you, however you identify and whatever your
background, think of yourselves as potential BASW leaders of today and
tomorrow. We need to be an association of all our talents.
Council will report to members at the Annual General Meeting in June
2020 on our actions and progress.

Gerry Nosowska, BASW Chair

Ruth Allen, BASW CEO

UK Standing Conference
for Social Work and
Social Workers
5 March 2020
at the Lowrie in MediaCity, Salford x 9.30am-4.00pm

Social Work, Integration
and Integrity
Exploring our Role, Improving Quality
Each year, BASW invites social workers, people using
services, policy makers and others to come together
across the UK to explore specific professional issues in
depth. This 3rd UK Standing Conference will focus on
what social work brings to multi-professional and multiagency contexts. Through examples and stories from
practice and lived experience, we will explore whether
and how social work’s practice, ethics and commitment
to human rights promotes quality and equalities in
services and across communities. We will identify what
needs to happen to develop social work further as
integration gathers pace in all four UK nations.

To express an interest in attending go to

www.basw.co.uk/events/social-workintegration-and-integrity
https://thelowry.com/whats-on
BASW is committed to improving inclusion and equalities across all our activities.
We aim for: increasing diversity of participants and key contributors; increasing the
involvement of social workers in direct practice and people using services in our
events; reducing jargon and language that is hard to understand; meeting the
specific access needs of participants wherever possible.
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We have duty to promote vote
- people fought for these rights

S

ocial workers supported people with
learning disabilities and autism to exercise
their “fundamental” human right to vote
ahead of the general election.
Teams provided information about voting
registration and procedures and challenged
damaging misconceptions about disabilities and
‘capacity to vote’ that stop people going to the polls.
A 2016 study found learning disabled adults
“experienced discrimination which resulted in
disenfranchisement” in the 2015 election. It found
“very low” voter registration (23.7 per cent) and
turnout (8.7 per cent) among this group.
The research found some service managers
justified the low numbers by claiming some people
‘lacked capacity’ to vote yet – as the study points
out – “in UK law there is no mental capacity test in
relation to the right to vote”.
Social worker Warren Belcher ran several ‘Think
Vote’ sessions in Hertfordshire along with colleagues
Jamie Stone, Nikki Daly and Michael Graham. He
said: “We’re here to promote people’s opportunities
and rights – there’s nothing more democratic than
exercising your vote in a general election.
“If you look at history, people have campaigned for
these rights and put their lives on the line for them.
If we’re really serious about having an inclusive
society for all we need to make sure everybody can
have their voice heard and their vote count.”
The workshops are politically neutral, instead
focusing on the right to vote, the election and
parliamentary processes. They engage care staff too
who can provide support.
“A lot of people need support on the ground to
help them register or to go to vote,” said Belcher.
“We focus on why it’s important to exercise your
vote, we go through what polling cards and
manifestos are and look like.
“Politicians develop policies based on what
they think voters want – if our citizens who have
disabilities are marginalised then the issues they
care about may not get prioritised.”
Social worker Charlotte Goss has been part of

‘Promote the vote’ sessions in Bradford. Teams have
sent out ‘easy read’ booklets to supported living
and residential care services explaining the voting
process. Practitioners have also run face-to-face
sessions with staff and residents, while local social
work students have set up a mock polling station so
people know what to expect on the day.
“This is absolutely core social work,” said Goss.
“Promoting human rights is what our profession is
about. Voting is a right and a very powerful thing. It
makes a difference to how the country is run. We’re
doing the people we work with a disservice if we’re
not supporting them to take part in decisions that
will impact their futures.”
She said assumptions being made about people
‘lacking capacity’ to vote remains “one of the main
barriers” to be tackled and training was needed.
BASW chief executive Ruth Allen praised efforts
adding people who use social work services were
too often “left out of democratic processes”.
“It’s a vital social work task to help people exercise
their right to vote and to enable them to find out
what candidates locally and nationally might do for
them and the issues they care about. It’s great to see
this work going on in some places.”

Profession’s values shown by Turner prize winners
A former social worker was one
of four artists accepting the
Turner Prize collectively in a
symbolic gesture against division
within society.
Helen Cammock, who spent
ten years working in children’s

services, said the move was
against tendencies to “divide
and individualise” supported by
an environment of “normalised
racism and the ideologicallydriven brutality of austerity
and the privatisation of social
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services and health care”.
Speaking at the awards, she
said: “Isolation and exclusion
are the weapons of this hostile
environment. It is this we seek
to stand against in this symbolic
gesture of cohesion.”

Social workers
among arrests
in Hong Kong
Hong Kong’s violent
crackdown on pro-democracy
protesters was condemned
by social work’s international
community.
The International Federation
of Social Workers (IFSW)
spoke out against the use of
force amid increasingly bloody
clashes between police and
those calling for democratic
freedoms. More than 5,000
people have been arrested
since the protest began
including 20 social workers.
IFSW secretary-general Rory
Truell said: “Social workers
worldwide are very concerned
about the present situation
in Hong Kong and stand in
solidarity with all people
that non-violently protest for
democratic processes.”
Read more on PSW online

Pension age
change hits
workers
BASW pledged support for
social workers facing financial
hardship caused by changes to
the state pension age.
The retirement age for
women rose from 60 to 65 last
year but campaigners say not
enough warning was given.
Social work’s demographic
means many are affected.
BASW chair Gerry Nosowska
said: “Women, who have not
had the same opportunities
and access to financial security
as men are now additionally
affected by these changes and
weren’t given the information
to plan for them.”
Labour pledged to settle the
£58 billion “debt of honour” if
voted into power.
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Corrie star Liam a
leader in disability

‘Focus on our
lives not just
our illnesses’

Coronation Street actor Liam
Bairstow (pictured) was among those
named as trailblazers in changing
perceptions of people with disabilities.
They are in the 2019 Learning
Disability and Autism Leaders’ List
by support provider Dimensions to
recognise those who have challenged
stereotypes and “entrenched social
prejudices”.
Liam, who played Alex Warner in
the soap, said: “We are so proud of
who we are. It’s an honour to be a
leader for other people to look up to.”

Give grieving families named
social worker after disasters

P

eople who have lost loved ones in tragedies
should have a named social worker to
support them and help them gain justice,
said Manchester Mayor Andy Burnham.
Drawing on his experience working with
grieving families of the Hillsborough stadium
and Manchester Arena tragedies, Burnham told
delegates at BASW England’s social work in disaster
conference in Birmingham: “Families who are
bereaved in these circumstances should be entitled
to have a named social worker who will advocate for
them.
“I think you are the only ones who can be that
real advocate against the system, that role is really
important because the system isn’t fair to those who
have been through these experiences.
“The pain is made much worse by how people
are treated, not just in the immediate aftermath.
Given the challenges they will face for years to come
I think the role is to advocate for the long haul
against the injustices they may face. I can’t see any
profession better than yours to provide that role.”
Burnham said families seeking justice faced an
“adversarial” court system in which they were pitted
against top lawyers defending claims of corporate
negligence.
He was speaking three days after David
Duckenfield, the police chief in charge when

96 football fans were crushed to death at the
Hillsborough stadium in 1989, was cleared of
manslaughter.
“This is why we have spoken of the need to fund
a ‘Hillsborough law’ to fundamentally readjust the
system in favour of families and victims.
“Families have to go into court rooms numb and
raw with grief and find themselves against some of
the highest paid QCs in the land. The experience
they have there is probably what hurts more than
anything.”
Burnham also called for “resilience hubs” to be
permanently set up staffed by social workers and
other professionals in the event of disasters.
“Given the times we are living through these
incidents could happen more and more. So a central
resilience hub providing specialist counselling
mental health support is needed in every city region
and arguably more broadly than that.”
Margaret Aspinall, chair of the Hillsborough
Family Support Group who lost her son James in the
stadium tragedy, also underlined the importance of
long-term social work support.
“After 30 years families still need someone to talk
to. You can’t talk to each other in the family because
you don’t want to upset them more. When it first
happened I was angry and chased the social worker
away. It’s just the state we are in at the time.”

QUOTE OF THE MONTH
I have been shocked by my journey and wonder how vulnerable members of society
manage and navigate the very oppressive, fixed and frustrating systems and processes
Social worker Julia Whittington on being on beneﬁts - see page 17
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People who use mental health
services say they highly value
social workers for thinking
about a person’s “whole life”
not just their diagnoses.
A study published by the
British Journal of Social
Work asked 144 service users
to score ten social worker
qualities. Continuity of
support was most valued,
followed by social workers’
focusing on the “whole person”.
“This, for many professionals,
is the bedrock of social work.
That it’s recognised and valued
so highly by service users can
be used as a way of promoting
the ‘value-added’ aspects of
the profession,” the study said.
Academics and service users
from York, Hull, Manchester
and Nottingham universities
carried out the research.
See page 30

Denial culture
in care homes
- abuse inquiry
Sexual abuse was seen as “a
normal part of life” for some
children growing up in care
homes during the 1970s, an
inquiry has heard.
Those who tried to tell
someone what was happening
to them were often met with
“denial and an absence of
action” within a culture of
abuse that was “accepted and
covered up by staff ”.
The findings come from
survivors giving testimony to
the Independent Inquiry into
Child Sexual Abuse’s Truth
Project. Of these, 191 were
abused in care homes between
the 1940s and 2000s, with the
majority in the 70s.
More on PSW online
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Blueprint for
‘revolution’ in
social work

Social work academics and students in Kent

‘Strike is about more than pay
- wider issues are at stake’

S

ocial work academics were among tens of
thousands of workers at UK universities who
took strike action as part of a dispute over
pay inequality, pensions and “unsafe” workloads.
Social work students joined the picket lines at
some campuses in a show of solidarity with staff
during the strike, which began in late November.
The University and College Union said
university staff had faced a real terms pay cut of
20 per cent since 2009 and women and black and
minority ethnic workers faced “significant pay
discrimination”.
Dr Bridget Ng’andu, lecturer in social work at the
University of Kent, said she was striking to highlight
the “impact of marketisation on higher education”
and challenge the gender pay gap at her institution.
She said: “As a social worker, academic and
activist, it’s important I add my voice to challenging
inequality in the institution especially in how it
affects those from minority ethnic backgrounds.

Dr Ng’andu added: “This strike is not just about
pay gaps, it is about wider concerns in our society.
We can see the impact of the hostile environment,
not only in higher education, but in how issues of
migration are approached. Social work has always
been at the heart of social justice and human rights.
For me this is a time to put these values in action.”
Several students at Kent said they were backing
their lecturers on the strike. Nicola Higgs said: “Our
tutors are our role models. How can they nurture
us on social justice, respect and having a shared
agenda with our service users while they are being
oppressed and treated as a resource that can be
replaced or outsourced if they feel aggrieved due to
the marketisation of the job they do?”
Another, Katie Lee, said: “I am striking as I believe
in social justice, equality in pay, in work conditions.
Our tutors go above and beyond to support us.”
Student rep Dominic Watters said he joined the
strike because of his belief in tackling inequality.

Change immigration law now say foreign students
Social work students from
overseas are among those
calling on the government
to immediately introduce
immigration reforms giving
them more time to find work
before having to leave the UK.
A new system allowing
graduates to stay for two years

after finishing study at degree
level or above doesn’t come into
effect until summer 2021.
The Graduate Immigration
Route reverses tighter rules
introduced by Theresa May in
2012. More than 30,000 signed
a parliamentary petition calling
for immediate implementation.
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Ifeoma Chibeze from Nigeria
who graduates from University
of Manchester next year, said:
“The pressure of finding a job,
going through the recruitment
process, getting someone
to sponsor you and the visa
application process is immense
and a few months isn’t enough.”

A ‘blueprint’ for reforming
children’s social work based on
a model developed by Dutch
nurses will increase time spent
with service users and reduce
caseloads at no extra cost, say
its authors.
The approach follows the
Buurtzorg model – a Dutch
term for neighbourhood
care where workers operate
in “small self-managing
teams” based in communities
attuned to the “client and their
context”.
It’s outlined in a report called
A Blueprint for Children’s Social
Care – Unlocking the potential
of social work co-written by the
government-funded fast-track
graduate training scheme in
England, Frontline.
Those behind the model,
to be piloted in England
next year, believe it could
“revolutionise social work”
and boost morale and staff
retention. They maintain it will
increase face-to-face time with
families by 60 per cent, reduce
caseloads by 20 per cent and
increase supervision by 50 per
cent.
BASW has campaigned
for more relationship-based
practice and greater autonomy
for social workers.
However, social work
academic and former social
services director Ray Jones said
the approach was not new to
the UK.
“Area community teams are
a part of our rich history in
social work. They are a part of
our experience and knowledge
base. So why does this get
little acknowledgement and
recognition with a similar
model now being trumpeted
based on nursing in the
Netherlands?”
See page 32
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ENGLAND SOCIAL WORK AWARDS

‘The sweetest,
kindest, most
honest person’

Gold and silver winners of the 2019 England Social Worker of the Year Awards

‘If it didn’t exist society would
have to create social work...’

T

he need for social work in today’s world
was emphasised at England’s Social
Worker of the Year awards as presenters
paid tribute to the profession.
Award chair Peter Hay said “courage and
compassion” were the two words that typified
social workers.
“The complexity of our work is compounded by
our ability to be compassionate in a world that is
often angry,” he said.
BASW chief executive Ruth Allen said: “If social
workers didn’t exist we would have to create them
because society would not work without us. Social
workers can change the world. Sometimes it is one
conversation, one kindness, one difficult ethical
decision, one long hard day at a time.”
BASW England national director Maris Stratulis
said: “Thank you for your dedication and
commitment and everything you do day-by-day.”
England’s chief social workers for adults Fran
Leddra and Mark Harvey also praised workers.

“It is your skill, your sensitivity, your
professionalism and above all your compassion and
your love that helps support thousands of people
every day,” said Leddra. Harvey said social work
was often the “last bastion of people’s human rights”
and is “more needed than it has ever been”.
Chief social worker for children and families
Isabelle Trowler said she was moved by the human
stories of those nominated that showed the lengths
workers went to support people and change lives.
She quoted a male service user who described his
worker as “like an angel to me, you came into my
family, I wished you had come before.”
Presenting the ceremony celebrity chef and author
Lorraine Pascale, who was in care as a child, said: “I
can only say thank you now because as a confused
seven-year-old you sometimes don’t know what is
going on. Often it is the social worker that gets it.
We do love you and thank you so much for all the
work that you do.”
See BASW online for full list of all the winners

‘Caring, compassionate and approachable’ leader
Cafcass assistant director
Carole Goodman was praised
for “stretching the boundaries
of social work practice” as
she received the lifetime
achievement award.
Carole set up the first Sure
Start centres in the North
East, managed the area’s youth
offending team, held a number
of management posts at North
Tyneside Council before joining

Cafcass. She has helped reform
services to assist children and
families in private law cases
and contributed to central
government policy.
Colleagues describe her as
a “caring, compassionate and
approachable” leader.
Speaking to PSW, Carole said
the key to a long and fulfilling
career in social work was to
identify your passion and
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“follow that route”. For her, that
has always meant a “focus on
families”, she said.
Picking up the award for
championing social work
values, Emma Cox from Central
Bedfordshire Council, was
described as a “role model for
the profession both locally and
globally” who “lives” its values.
See PSW online for interview
with Carole Goodman

A social worker who led a
turn-around of Rotherham’s
leaving care team while the
town was at the centre of a
child exploitation scandal was
named social worker of the
year.
Louise Pashley became team
manager of the service in 2012,
the year the horrific grooming
of girls by a gang was exposed.
An independent inquiry by
Alexis Jay went on to reveal at
least 1,400 had been sexually
abused.
Against a backdrop of
intense criticism and media
scrutiny, Louise and her team
transformed leaving care from
an ‘inadequate’ Ofsted rating
in 2014 to ‘outstanding’ four
years later.
Judges described Louise
as a manager “who leads
by example” who “always
demands the best for care
leavers”.
Award trustee Gary SpencerHumphrey said: “Not only
is she credited by younger
people as being someone who
listens, acts and makes a real
difference, she is spotlighted
by her team and senior
managers as being a pivot in
turning services around.”
Louise was also named team
leader of the year in children’s
services at the awards. One
colleague said “she took the
team from a place of darkness
to a place of light”.
A young person supported
by the team said: “Louise is the
sweetest, kindest, most honest
woman I know.”
Lyn Romeo, who is taking
time out from chief social
worker for adults to care for
her mother, was awarded for
‘outstanding contribution’.
For interview with Louise
Pashley see PSW online
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SCOTLAND NEWS

‘Helping people through the
difficult times is a privilege’

A

practitioner praised for his firm
commitment to “social work values” and
upholding rights has been named SASW
Mental Health Officer of the year.
Mark McIlwraith was announced as the winner of
this year’s award at the association’s annual MHO
conference in Edinburgh.
Mark was nominated by both staff and those using
services. His colleagues at West Lothian council
described him as a “brilliant” and supportive
manager and team member”. One person who Mark
supported in his work as an MHO said he’d been
“trustworthy, understanding and a good support”.
“As my MHO, Mark makes sure that I know all of
my rights. Before tribunals, he explains everything
to me and this helps me feel less anxious. If he
doesn’t agree with me he is honest but in a nice and
supportive way.”
Mark has been an MHO since 2005 and became
the manager of his MHO team in January.
He told PSW the award came as “a complete
shock” and he had “absolutely no idea” he had even
been nominated.
“It’s hugely humbling to hear the kind words
that your colleagues and, most of all, the service
users have said. I was quite emotional hearing that
because it’s very rare you get to,” he said.
“It made me feel proud. But there’s also a part of
me that can’t help thinking there are other people
who are more deserving of it. There are a lot of
MHOs out there doing really, really good work.”
The conference heard of concerns about a shortage
of MHOs in parts of Scotland. Mark said he’d
recommend the role to social workers.
“The MHO training is to a really really high
standard. It’s a great opportunity.

Mark with his MHO of the year award

“The role has a certain independence to it.
The client contact and the ability to build
relationships with people is the most satisfying
thing for me. Helping people work through
the most difficult times of their lives – it can be
challenging sometimes but it’s a real privilege. You
can develop really strong relationships with people.”
See MHO Conference report page 30

Stop defining autism and LD as ‘mental disorders’
Social workers backed proposals
to overhaul mental health laws
to change the way they define
learning disabilities and autism.
The Scottish governmentcommissioned independent
review of learning disability
and autism argues autism and
learning disability need to be
defined as disabilities, not as
“mental disorders”. The change
would bring Scotland in line
with the UN Convention on the
rights of people with disabilties.

In its response to a
consultation on the review,
SASW backed the proposal.
The response said: “People
with autism and learning
disability have a unique set
of needs which differs greatly
to those with mental illness.
It’s important these groups
are empowered and that their
human rights are realised and
respected.”
On the other proposals
consulted on by the review,
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SASW said its members were
“heartened” by the aspirations
but feared the review may be
trying to be “all things to all
people”.
The association said: “Our
members are constantly telling
us that the service they are
able to provide has diminished
significantly across a decade of
austerity and this is frustrating
to practitioners who want to
embrace positive changes for
service users.”

SWU concern
over ‘bullying’
at authorities
The Social Workers Union
urged Argyll & Bute Council
to meet to discuss what
it described as a “toxic
environment” for workers at
the authority.
The union said reports from
members to Scotland officer
Beth Kinnell indicated areas of
“dysfunctional management”
characterised by a “culture
of bullying and harassment”
causing low morale, high staff
turnover, stress and sickness.
John McGowan, general
secretary of SWU, said the
authority has so far failed to
meet since the summer.
In a letter to its chief officer,
Joanna MacDonald in July
he wrote: “The evidence that
has been presented to me
confidentially, by experienced
social workers, has alarmed
me,” adding: “My sense of it is
that the complaints are only
the tip of an iceberg.”
McGowan offered to work
with the authority to find
solutions. He added: “Left
untouched, these issues will
inevitably result in claims
against the authority by staff.”
A spokesperson for Argyll
and Bute Health and Social
Care Partnership said: “We
value our staff, are committed
to providing a positive
working environment, and
take seriously allegations
raised with us. We are
considering a complaint raised
by social workers.”
In a separate letter raising
concerns at NHS Highland,
SWU highlighted “an insidious
culture”. Concerns from
members include a bullying,
“unkind mimicking of
colleagues”, middle managers
treated “appallingly” by senior
managers, and high staff
turnover.

50
YEARS

BASW UK conference, festival and AGM 2020

Social work ethics, practice and policy: the next 50 years

Monday 22nd June and Tuesday 23rd June 2020
University of Birmingham, Birmingham B15 2TT
In a time of huge change – new government, relationship with Europe, technology – how should
social work respond? Join BASW to celebrate and learn from 50 years of social work ethics and
practice, and to look to the future.
We will explore social work challenges, share emerging new initiatives and best social work
practice, examine inspiring partnerships and develop expertise. Help us build social work’s unique
role with individuals, communities and society – to empower independence, uphold human rights,
and tackle injustice into the future.

Led by the voice of social work, practice leaders,
people who use services, policy makers and academics.

** EARLY BIRD DISCOUNT **
until 31 January 2020
Two day conference: 22 & 23 June 2020
Members £40 x Non-members £80
Day one only: 22 June 2020 (Conference & AGM)
Members free x Non-members £30
Day two only: 23 June 2020 (Full day conference)
Members £40 x Non-members £70

Further discounts available for students
and people with lived experience

Visit www.BASW.co.uk/2020conference for details
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WALES NEWS

Safeguarding
guidelines are
a first for UK

Autonomy and a focus on relationships are reasons to be cheerful for Welsh workers

The happiest social workers
in the UK – and here’s why...

G

reater work autonomy in decisionmaking, less “invasive management”
systems and legislation that enables “real
social work practice” were cited as reasons for
Wales having the happiest social workers.
It follows a study to find out why a 2015 survey of
UK social workers in The Guardian revealed Welsh
workers to be the most upbeat about their work
despite the country having high levels of social
disadvantage and child poverty.
One area of difference highlighted was the
introduction of the Social Services and Wellbeing
(Wales) Act marking a shift to more relationshipbased, preventative social work.
Alongside this, says the Cardiff University study
published in October’s edition of the British Journal
of Social Work, has been “clear messages of support
from government ministers for social work as a
strengths-based advocacy task working alongside
citizens”. Wales’ first minister Mark Drakeford is a
former social worker as is deputy minister for health
and social services Julie Morgan.
The study found 74 per cent of workers looked
forward to going to work. It speculated this could be
to do with “their perception of satisfaction over the
quality of the work they performed”.
More than half – 52 per cent – said they were
satisfied to a “large” or “very large” degree about the
quality of their work.
When asked to what extent they could exercise
professional judgement, 64 per cent said to a “large”

or “very large” degree. Only eight per cent said they
had little capacity to do so.
The study also found less “churn” among workers
with 40 per cent having been with the same
employer for between 11 and 20 years. Six out of ten
had been in their current job less than five years,
suggesting opportunities for career progression
within workplaces.
On management, only a quarter felt there was too
much control to a “large” or “very large” degree and
only 18 per cent thought the same about a lack of
trust.
The study said “familiar claims concerning a
dissatisfied desk-bound screen-fixated workforce
often on the edge of chaos” were questioned by the
findings, based on nearly 1,000 responses.
“This almost obligatory trope of the occupation as
somehow crisis-laden and shackled by managerial
intrusion and administrative [burdens] might be
overstated, outdated or apply to regions elsewhere
in the UK but seemingly not for most of our
respondents.”
Allison Hulmes, national director for BASW
Cymru, welcomed the findings but added the study
also confirmed concerns over work conditions
and lack of time spent with service users raised
in BASW and SWU’s Working Conditions and
Wellbeing survey.
She added: “Understanding what makes the
workforce feel happier will help focus our
campaigning for improved working conditions.”
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Wales has become the first
part of the UK to have a
single set of standardised
safeguarding guidelines to
protect children and adults.
The Wales Safeguarding
Procedures are statutory for
anyone in Wales working with
children or adults at risk of
or currently suffering abuse,
neglect or any kind of harm.
They are available in digital
form, through a mobile app
or dedicated website (www.
safeguarding.wales or www.
diogelu.cymru).
The Wales Safeguarding
Procedures were developed
by a team from Cardiff
University and the Vale of
Glamorgan safeguarding
board. Full implementation
in every region of Wales
is expected by April 2020.

Loneliness
technology
New Westminster-backed
digital technology aimed at
tackling loneliness is being
trialled in Monmouthshire
ahead of a potential national
roll-out.
The programme matches
residents with nearby
activities and works out
transport for them to attend.

Detentions by
police up 30%
The number of police
detentions under the Mental
Health Act rose a third in five
years in Wales, with the north
region seeing the biggest
increase of 71 per cent. A
Welsh government committee
called for “consistent”
services” across Wales.

C P D
● for social workers ●

Recording with Care Training
16 January 2020
CPD 6 hours
BASW Birmingham Oﬃce
BASW members: £99 + VAT (£118.80) x Non-members: £149 + VAT (£178.80)
Training to help you reﬂect on how records are scrutinised and how we can
improve the way they are recorded, think about what we record and why, and
how Professional Standards and the law inform this.

Enhancing your career
through learning
Interface between Mental Health Act and
Mental Capacity Act
10 February 2020
CPD 5.5 hours
BASW London Oﬃce
BASW members: £99 + VAT (£118.80) x Non-members: £149 + VAT (£178.80)
This course examines the impact of the Mental Capacity Act 2005 on practice.

This highly interactive training is delivered by Wendy Silberman, Director of
Integritas Support Ltd, who provide information and independent social work
assessments for people with complex needs and training for practitioners and
carers supporting them.

Delegates will develop skills to assess which Act is applicable for particular
situations, explain how their working practices will be aﬀected by using the
Mental Capacity Act and demonstrate practical application of the interaction
between the two Acts.

Managing Conflict Masterclass

Steven Richards, a Mental Health Act Reviewer with the Care Quality
Commission delivers this training. He is Director of Edge training and
consultancy and has worked in the mental health ﬁeld for over 20 years.

n www.basw.co.uk/events/recording-care-training

28 January 2020
CPD 5 hours
The Studio, Birmingham
BASW members: £59 + VAT (£70.80) x Non-members: £99 + VAT (£118.80)

n www.basw.co.uk/events/interface-between-mental-health-act-andmental-capacity-act-training

A masterclass delivered by Dr Neil Thomson, an independent writer, educator
and adviser with qualiﬁcations in social work, management, training &
development and mediation & alternative dispute resolution.

Personalisation Training

The class will give an overview of the signiﬁcance of conﬂict management in
social work, understand the four levels of conﬂict and introduce participants to
a selection of useful conﬂict management tools.

29 April 2020
CPD 3.5 hours
BASW Birmingham Oﬃce
BASW members: £59 + VAT (£70.80) x Non-members: £99 + VAT (£118.80)

Influencing Policy for Better Social Work

This training is co-produced and co-delivered by Integritas Support Ltd, who
aspire to promote the dignity, self determination, legal and human rights of
individuals, and We Can Do It Training CIC, a group of trainers with learning
disabilities who work in partnership with other trainers to make sure their voice
is at the heart of staﬀ learning.

n www.basw.co.uk/events/managing-conflict-masterclass

30 January 2020
CPD 6 hours
BASW London Oﬃce
BASW members: £99 + VAT (£118.80 x Non-members: £149 + VAT (£178.80)
Inﬂuencing Policy for Better Social Work will provide attendees with all of the
background information, skills and knowledge they need to start getting involved in
inﬂuencing Government policy. Participants will have the chance to develop their
own campaign plan on a social work issue of their choice and will be provided with
the support to continue that campaign outside the session if they want.
This is delivered by Madeleine Jennings, BASW’s Public & Political Aﬀairs Oﬃcer.
Prior to joining BASW, Madeleine worked in the UK Parliament for a former
cabinet minister and a number of prominent campaigners. Madeleine has a
Masters degree in Public Policy, a wide range of campaigning experience and is
an expert in the legislative process.
n www.basw.co.uk/events/influencing-policy-better-social-work

Quality Supervision for Quality Practice
Training
5 & 6 February 2020
CPD 11 hours
Future Inn, Bristol
BASW members: £198 + VAT (£237.60) x Non-members: £298 + VAT (£357.60)
A two day course delivered by Dr Neil Thomson, an independent writer,
educator and adviser with qualiﬁcations in social work, management, training &
development and mediation & alternative dispute resolution.
This course will help delegates understand the importance of supervision in
social work and social care, give an appreciation of the four elements of
supervision and help participants explore how to maximise the beneﬁts of the
supervision process.
n www.basw.co.uk/events/quality-supervision-quality-practice-training

The session is interactive and fun, covering application of person centred tools
to support service user empowerment and understanding how attitudes and
values interact with this.
n www.basw.co.uk/events/personalisation-training

Independent Practice Educator Training
19 May 2020
CPD 6 hours
London TBC
BASW members: £99 + VAT (£118.80) x Non-members: £149 + VAT (£178.80)
Develop your understanding of the role of the independent practice educator in
supporting student placements and working with supervisors in this course
delivered by Ishver Patel MBE. Ishver is an independent registered practice
educator, supervising social work student placements, as part of their
undergraduate and postgraduate degree programmes and supervising/
mentoring newly qualiﬁed social workers, as part of their ﬁrst year in practice.
This course will help you with the principles of adult learning as well as
exploring types of activities that will generate evidence to meet placement
requirements.
n www.basw.co.uk/events/independent-practice-educator-training
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NORTHERN IRELAND NEWS

Pressure on
staff leads to
strike action

From left, BASW CEO Ruth Allen, Liz Stevenson, BASW NI chair Colin Reid and national director Carolyn Ewart

In honour of Liz, the ‘very best of social work’
“A true champion for looked
after children” was how winner
of BASW Northern Ireland’s
Lifetime achievement award Liz
Stevenson was described.
Liz received the award at

social work. Throughout her
long career in fostering and
adoption services Liz dedicated
herself to improving the life
chances of young people and
their carers.”

BASW NI’s 2019 Social Work
Awards held at the Slieve
Donard Hotel in Newcastle.
Presenting the award, BASW
NI chair Colin Reid said: “Liz
epitomises the very best of

Q: what is it like to be a social
worker in Ireland? You tell us!

W

hat does it mean to be a social worker
in Ireland? An all-island study,
described as the biggest ever taken, is
about to find out.
The research comes at a time of social workers
working in increasingly diverse and integrated
settings.
Innovative reforms in Northern Ireland are seeing
practitioners located in GP surgeries attached to
multidisciplinary teams.
Social workers in the country are also employed in
health trusts rather than local authorities, bringing
with it a unique set of challenges.
The British Association of Social Workers
Northern Ireland is carrying out the study along
with the Irish Association of Social Workers and
the social work regulators north and south of the
border.
BASW NI national director Carolyn Ewart said:
“Social workers perform a vital function in assisting
some of the most vulnerable people in our society.
“It is a diverse role covering many areas. For
example, social workers support older people,
people with learning disabilities, people with mental

health problems and children at risk of abuse
and neglect to name a few. This diversity is a key
strength of our profession, yet it can also lead to
social workers feeling isolated, diminishing their
sense of professional identity and belonging.
“In conducting this research we aim to highlight
what contributes to social workers’ sense of
professional identity as well as the issues which
impact negatively on their identity.”
The research is being carried out via an online
questionnaire. Questions include asking social
workers about the level of respect they gain from
other professions, such as medical or legal.
All registered social workers in Northern Ireland
and the Republic of Ireland will be sent a link to
it and responses will be anonymous. The results,
which will be available early next year, will identify
what factors contribute to a strong professional
identity and how to go about promoting this.
Ewart added: “I encourage all my colleagues to
take part to tell us how they view their professional
identity. The information we collect will be central
to our work as we represent and strengthen the
social work profession.”
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The first phase of industrial
action against “unjust
pay and unsafe staffing
levels” among health and
social care staff started in
Northern Ireland.
Walkouts were staged at a
number of hospitals while
all members of Unison
commenced action short of
strike. The first phase ends
on 18 December.
BASW NI said it is “deeply
troubled” by the “extreme
pressures” facing health and
social care staff.
National director Carolyn
Ewart said: “There is urgent
need to address increasing
workload pressures and pay
disparity with colleagues in
Great Britain, both of which
serve to demoralise the staff
our system relies on to meet
the needs of patients and
social work service users.”
Ewart said BASW NI was
currently working with the
Department of Health to
guide a review of the social
work workforce. She added:
“It is essential that staffing
levels are set correctly to
enable the sustainable
delivery of services on
a long-term basis while
minimising reliance on
expensive agency staff.”
The DoH said a 2.1 per
cent pay rise offer was the
best it could do in the face
of budget constraints and
lack of a health minister at
Stormont.
Regional Unison secretary
Patricia McKeown said:
“We know the public is
supportive of our campaign
for pay justice. The
beginning of industrial
action must serve as a reality
check to those in charge of
the health service.”
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NEWS

SPEAKING OUT
PSW’s sounding board for members’ opinions, views and updates

At the age of 80, I too have found
common cause with XR protests
Thank you very much for giving news coverage of
Sarah Lasenby’s action and arrest with Extinction
Rebellion (November, page 5).
I too was there and arrested for the first time at
the age of 80! I’m just a year younger than Sarah –
whom I remember as a fellow student 55 or so years
ago.
I was at a point of near despair a year ago until
I read about Extinction Rebellion in an article by
George Monbiot. Here was real action I could join
with some hope of having an effect that numerous
campaigns with environmental charities had been
unable to achieve. Almost simultaneously Greta
Thunberg was out there inspiring my 13-year-old
granddaughter and her friends to become youth

strikers and activists. Extinction Rebellion has
many groupings within it – faith groups, doctors,
farmers, breast-feeding mums – so how about social
workers?
Will BASW support us? Here in Devon there
are a few social workers I know in XR, there are
bound to be many more I’m not aware of yet. A
good few of us are retired, finding our freedom
from job demands and dependants gives us the
opportunity and moral imperative to join the action
and do whatever it takes to persuade governments
and councils, corporations and citizens, to do
what is needed to avert catastrophe and to adopt a
regenerative culture.
Margaret Turner

Help us create a mass movement for relationships
Question: do you want work
conditions where social workers
have more time for relationship
work with service users?
I doubt there is a practitioner
in the land who wouldn’t answer
yes to that.
As a profession, we know
this is what makes the biggest

campaign to shift the balance
from desk work to direct work.
If you believe things need to
change, visit BASW’s website
and sign our 80-20 campaign
pledge. A signature from every
social worker in the land would
be impossible to ignore.
Andy Gill, BASW England chair

difference to people’s lives.
Working with people is also
what motivated us to become
social workers in the first place.
And yet far too many of us
are deskbound by procedures,
bureaucracy and the tyranny of
computers. This is why BASW
England launched the 80-20

A damning indictment on how we treat young people
I was dismayed reading a report by the inspector
of prisons highlighting a shocking decline in
conditions at Feltham Young Offenders Institution.
The report described an “unsafe” and increasingly
violent environment with a rise in young people
being restrained, children spending less than two
hours a day out of their cells and a lack of any
“meaningful human interaction” or education.
The prison inspector’s report is a damning

indictment of the incarceration of young people
in this country and the most shocking I have read
on any institution. It shows us how wrong we are
treating young vulnerable people. We are taking too
many into care because of the demise of help in the
community. The number of children excluded is
unacceptable. Residential care is a disaster. We are
letting children down. We must do better.
Francis Boylan

HAVE YOUR SAY
Email: editor@basw.co.uk or write to:
Editor, PSW, Wellesley House, 37 Waterloo Street, Birmingham B2 5PP
Please note that while PSW reserves the right to edit letters for length we will always make every effort to not alter the
intrinsic content of any correspondence
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Singing as well
as voting for
social justice
Whatever the outcome of the
General Election, voting is
not the only way to express
our hope in a better future.
I have found this by being a
member of a campaigning
choir that for the last 80 years
has been singing for social
justice.
The Birmingham
Clarion Singers consists of
social workers and other
professionals in caring roles
and the charitable sector.
This unique choir is now
looking for new members
and is always happy to lend
its voice to events and causes
with a shared ethos.
Founded in 1940 by
Birmingham GP Dr Colin
Bradsworth, our motto is to
sing for “peace and justice”
locally and nationally.
In its early days, the choir
performed in air raid shelters
during the Second World
War. It has collaborated with
such prestigious composers as
Ralph Vaughan Williams and
Alan Bush.
Throughout its history,
Clarion has sung in support
of nuclear disarmament,
against the rise of racism, for
environmental sustainability
and social justice.
It currently includes people
who have never before
sung in a choir as well as
experienced singers.
For further information
please email Annie Banham:
anniebanham@outlook.com.
Daniel Keeler
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Emily’s friends and
family during a pilot
for the project

The great
OUTDOORS
One social worker is using her love for nature and music to run a project tackling social
isolation, discrimination and exclusion across generations. Andy McNicoll reports

S

ocial worker Emily Robertson’s day job is a
breath of fresh air – literally. She runs Unite
the Beat In The Community, a project that
uses nature and music to help tackle social
isolation, discrimination and exclusion.
Over the past two years Emily has run workshops with
looked-after children and foster carers, children with
special educational needs, adults with mental health issues,
people who are street homeless, and isolated older people.
The activities vary but the presence of music is a constant
and almost all involve the great outdoors.
“For me, I just find nature and being outside is so
important,” says Emily. “A lot of us live in very dense, hectic
environments, there’s so much noise and stimulation.

‘I find nature
and being
outside is so
important
- a lot of
us live in a
very hectic
environment’
15

“When you remove yourself from that I think it has quite a
profoundly soothing impact.”
More attention is being paid to nature’s effects on our
wellbeing. A study by Leeds Beckett University published
in October found people participating in outdoor
opportunities and conservation projects felt “significantly
better, both emotionally and physically” as a result.
Emily says Unite the Beat’s work tries to combine these
benefits along with the therapeutic power of the arts and
relationships. She points to their intergenerational project
– which brings together young children, their parents, and
isolated older people – as a good example of work that has
the “dream team” of all three elements.
Continued on page 16
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IN FOCUS
Continued from page 15
The seven month project took place in Sussex and aimed
to tackle isolation. Forty three people took part, among
them older people, parents and children. The youngest
group member was three months old. The oldest was 85.
Unite the Beat ran the initiative in partnership with
befriending charity Together Co and Lucy’s Little Forest
School. The intergenerational group met fortnightly in a
local forest. Over the months they played music and sang
together, lit fires, learnt about tree folklore and played
sound-related games. But a huge benefit in the project, says
Emily, is something that should be at the heart of social
work – the relationships that were built through it.
“It brought everyone together and was about recognising
that actually diversity in our communities is so important.
Bringing people of different ages together would have been
a lot more common at different times in our history and
certainly in different cultures,” she says.
“There’s so much we can offer each other. Children offer
so much inspiration, they bring so much energy and
curiosity. Older people’s knowledge and expertise and
sense of community is beneficial to everyone – it creates a
kind of family setting. We found that the children’s parents
really benefited from that too – many of them don’t live
near family or they’re trying to adjust to a new life. So these
connections really helped everyone.”
Some of the changes the work has had on people’s
confidence and wellbeing have been profound, she says.
“We had one lady who hadn’t left the house for six
months. She wouldn’t go out with her family, wouldn’t go
shopping, but she came to our groups. That’s the only time
she’d leave home. That combination of nature and being
with other people has been so significant that it has totally
turned around her trajectory.”
Emily decided to start the project after becoming
frustrated by the lack of opportunities to practice creatively
in statutory social work. She tried to carve out chances,

Unite the Beat volunteers

‘It is about
bringing
everyone
together and
recognising
diversity
in our
communities
is so
important’

she’d use her guitar in some work when she was in a
disability team but she felt she needed more.
“I wanted it to be 75 per cent creative work, whereas it
was more like 20 per cent. I just found myself thinking ‘this
isn’t working for me’ so I looked into different options. I
wanted to spend more time outside and moving. I wanted
to be creative. I put that all together and decided I’d try to
use music and nature to connect people to each other, to
their environments and to themselves.”
Setting up the social enterprise was daunting and the
job isn’t admin free, Emily admits. As well as running the
workshops she spends a lot of time applying for funding
grants for different projects and ideas.
“You do lose all that stability of the regular pay check and
all that comes with it. But when you see it working it’s great.
It’s very different to statutory work but I’m using those
social work skills – my understanding of relationships, of
systems, of different people’s needs, of safeguarding.”
When Emily first considered the idea of leaving local
authority work, she feared it would feel like some kind of
“strange betrayal” because so much of social work training
felt like it was “channelling” students into statutory jobs.
“But actually you can use social work in all sorts of ways.
I met some German social workers recently. They consider
all different types of social work equal – whether you’re
working to link refugees and volunteers or whether you’re
in statutory services, they see it as all the same.”
Emily is about to move from Sussex to Herefordshire and
will be running Unite the Beat from there. She hopes the
Sussex groups will continue to meet – a key ethos of Unite
the Beat is to build the capacity of groups to carry on after
they’ve had initial help to get up and running.
“We want to empower people and communities to take
these things over themselves. We aim to to be the spark, the
energy that helps get everyone together. We realise we can
be good at making things happen – helping to build those
new connections is really rewarding to be a part of.”

Emily Robertson
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For more on the project visit www.unitethebeat.co.uk
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A scene from Ken Loach’s movie I, Daniel Blake

It’s a vile system that
sets people up to fail
Social worker Julie Whittington* tells Shahid Naqvi how her time on benefits was
traumatising and not dissimilar to the depiction in Ken Loach’s movie I, Daniel Blake

S

tigmatising, judgemental, oppressive and
dehumanising. They are just some of the
words used by Julie Whittington to describe
navigating the benefits system after fleeing
an abusive relationship.
Now a practicing social worker, she feels traumatised
by the experience which she describes as not unlike
“coercive control”.
“It is a vile system,” she says. “It sets some people up to
fail. If you are not educated or confident in yourself…
some people are going to have mental health issues, low
self-esteem and confidence and not going to challenge.
When I did, I felt like I was a nuisance.”
Julie says those who believe scenes depicted in Ken
Loach’s social drama I, Daniel Blake are simply fiction
and unrealistic are in denial.
“It is not an exaggeration. It is absolutely true. My last
job coach was really empathic, but I think she is one of
the few. I had a couple of job centre coaches, one was
leaning back on his chair with a cocky attitude.
“I said to the manager people out there are really
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struggling. They don’t need to be treated like that.”
After escaping her violent partner with two small
children, Julie ended up in a women’s refuge. She
applied for Employment and Support Allowance but
was rejected and told to resubmit a claim for income
support.
“I had to go through another process, I was on the
phone for an hour, trying to get housing benefit sorted.
That could have been a downturn for me and my
children could have ended up in care.”
Julie says the next few years were characterised
by struggles against bureaucracy, misinformation,
incompetence and a system that often seemed to work
against her.
She recalls getting threatening letters from debt
management services that turned out to be sent in error
by the Department for Work and Pensions. When she
graduated in social work and secured a job, she feared
she wouldn’t be able to start due to having no support
with child care costs.
Continued on page 18
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Continued from page 17
She was initially told by her work coach there was no
funding and she needed to pay costs upfront and then apply
to have it reimbursed.
“I said this system is illogical. If I have no money how am
I going to pay? I wrote a complaint to my MP and took it
into the job centre the following week.”
Working families are able to claim back up to 85 per
cent of child care costs under universal credit. But some
claimants report having to wait six months for the money.
The beleaguered system is already criticised for making
families wait five weeks for first payments, sending some
into crisis.
The job centre eventually found a support fund for
child care to support Julie. “It was only because I made a
complaint and the manager investigated that they found
this money was available.
“I wanted to speak to the work coach I spoke to the
previous week because I felt it was important to her
learning journey that she knew how I felt. I was due to start
work and this could have stopped me.”
Julie says navigating the benefits system has been an eyeopener that now informs her practice with children and
families.
“I don’t think people realise if you have a lot of chaos and
trauma in your life and then you have to fight the system it
is exhausting.
“It was a minefield for me so it is going to be for everyone
else. It is about understanding poverty. Even parents who
are working are struggling.
“Someone I worked with had two benefit sanctions
applied for missed appointments. That was a substantial
amount out of their money.
“When you further investigate, it was because no note
had been put on their journal to say those appointments
couldn’t be made.”
She accepts some families struggle to prioritise spending
due to issues such as drug, alcohol or gambling addiction.
But she believes most are just struggling with what little
money they have and a blaming system that is oppressive.
“At no point does the system take into account things
like globalisation, the fact there is far less industry left in
England and Wales.
“People in job centres need to understand this and they
need skills such as motivational interviewing.
“I am not expecting them to be social workers but I am
expecting them to have some empathy. I didn’t experience
much in the way of people skills. It was horrific. I got angry
because I thought I am not going to be treated this way.
They made me feel like I was scrounging.”
Julie believes social workers have a vital role to play in
advocating for people struggling with the benefits system.
Part of this is having the time to build relationships with
families rather than being led by the “bureaucratic, processdriven” aspects of the job.
“We were lucky because we had some family support and
didn’t need to rely on food banks,” she adds. “But when you
wait five weeks for your money, you are being set up to fail.”
* Julie Whittington is a pseudonym
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o love is to act. That’s the mantra adopted
by a movement of social workers, family
workers and parents trying to promote a
shift in practice by encouraging everyone to
be ‘relational activists’ day-to-day.
They believe activism shouldn’t be reserved to placard
waving and banners outside of parliament. Instead ways
of driving change can also be found in the small moments,
and the way social workers and families build relationships
with each other and resist oppressive actions. It’s a rallying
cry to believe in the possibility of a better social work
future, and an attempt to resist apathy and defeatism.
Becca Dove, who works in early help and family support
at the London borough of Camden, says social workers
can feel a “disconnect” between the commitment to social
justice that attracts many to the profession and the dayto-day reality of working in statutory services. She feels
relational activism is a way of relinking the two.
“It’s first about acknowledging that our everyday
interactions do make a difference. And the site of those
interactions, those intimate moments we share with people,
whether it’s when you’re working with a child, a family, a
colleague, can be a site of resistance.”
She gives the example of a social work colleague’s phone
call with a foster carer who was struggling and needed
advice. The compassion she showed for the child, for the
foster carer and the child’s mum was striking, says Becca.
“She kept saying ‘You’re not alone, I’m not going anywhere,
we’ll do this together the three of us’. When she came off the
phone she said: ‘this is this child’s third placement – I just
want the ground to stop shaking for them all for a while so
that her and her mum can start to heal’.
“For me, that’s relational activism ten times over. It was
about compassion in the moment and a refusal to give up.
It was about resisting the fact that the system was bearing
down on this child, the foster carer and her mum. That
compassion will have a ripple effect on them all.”
Becca feels the more that happens, the more social
workers and other professionals can “resist the pull from
the system to become transactional and just go through the
motions, fill out the forms”.
“Rather than just feeling helpless and oppressed by those
things, you’re actually thinking ‘you know what, it’s in our
relationships that we can make a difference. That means the
system doesn’t win,” she says.
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That phrase – ‘the system’ – and its different meanings
to, and uses by, people who work in or come into contact
with social work is one they’ve been thinking about a
lot recently, says Tim Fisher, a social worker in Camden
involved in relational activism work.
He remembers a piece of poetry he heard Alex Fox, the
chief executive officer of Shared Lives, share: “The parent
says ‘I feel really blamed by the system’. The practitioner
says ‘the system won’t let me be the type of social worker I
want to be’ and the senior manager says ‘the system won’t
let me do the things I want to do to design it better’. And
yet ‘the system’ doesn’t make a sound.”
Tim recognises all those frustrations but the point, he
feels, is that it’s important to acknowledge that ‘the system’
is something we all have some agency in through our
individual decisions. And that ‘the system’ can cause harms.
“It’s important to hear those different views of what that
feels like from different perspective and discuss those
meanings. What harms have been done? How are people
feeling about their experiences of it? And what can we do
next? When you do that you can start to look at things
through a restorative framework.”
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Part of that is about having a culture that acknowledges
the messiness and complexity of the world social work is
involved in. Many decisions, even when right, can have
knock-on effects that leave unresolved trauma behind.
Bearing witness to that, rather than promoting blunt
caricatures of social work as either “simply a heroic force
for good” or an oppressive agent of state, is vital, he says.
Tim feels a recent piece of work commissioned by his
local authority is a good example of a more restorative
approach, and relational activism. ‘Camden Conversations’
was an enquiry into the council’s child protection services
led by families and overseen by social work academic Anna
Gupta and ‘Annie’, a mother who writes about her child
protection experiences on the Surviving Safeguarding blog.
Clarissa Stevens is one of the parents involved in the
project. She says she had a “horrendous” experience of
social services. She was in an abusive relationship at the
time and her two children ended up placed for adoption.
“It was like I’d suffered a bereavement. I went into a deep,
dark hole and just couldn’t get out of it. It just felt I was
completely weighed down. I tried to kill myself. Once the
adoption order was there, there was no support, nothing.
“So it literally went to one extreme of having social
workers and solicitors contacting me every single day to
absolutely nothing.”
Clarissa’s activism is in sharing those experiences with
social workers. She felt the same anger and helplessness she
says lots of parents feel, that their voices aren’t heard, but
she doesn’t “hate” anyone who was involved in her case.
“If I sit around bitter and angry all day long what am I
going to achieve? I’d rather get up, stand up, talk, speak
with as many social workers, other professionals and
families as possible and help them realise that we’re all
alike, we’re all human and we’ve all been through bad stuff
at whatever level that might look like. It’s about having a bit
more empathy for each other.”
She feels that humanity and empathy isn’t always there
at the start of social work relationships. She says it can be
terrifying for parents when a social worker arrives. One of
the things she noticed doing the Camden Conversations
interviews was how parents talked about experiences very
personally, whereas workers were more guarded and talked
far more about what they did “as a service or a team”.
“They were saying: ‘These are all the great things we were
doing’. But there was very little about their own experiences
and what it’s actually like for them as individuals.
“It was only when we had a workshop with social workers
that they talked about the amount of pressure they face, the
amount of admin they have to do. Hearing that really helps
you understand their jobs and perspectives more.”
All three say there’s no question social work needs more
resources, more time and more support – all calls often
made through traditional campaigning and activism. But
Tim feels the appetite for relational activism is building
“way beyond Camden lines” too. Becca sees it as a chance
to reconnect social work with its core ethos.
“The cumulative impact of all these bits of work, all those
relationships being built and the care and relational work
in those intimate moments, I think helps to create a more
compassionate social work operation.”
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he advocacy sector needs to rediscover
its “fight, independence and courage” to
challenge services if it is to tackle damaging
perceptions that it sometimes “colludes”
with a “broken” system, an expert said.
Speaking at the National Advocacy Conference in
Birmingham, advocacy trainer Kate Mercer said the past
20 years had seen advocacy develop from a disorganised,
“radical, grassroots movement” to a more professionalised
statutory service. That shift had brought benefits, including
less patchy provision and more consistent standards but
potentially had swung too far to the point some more
“rebellion” was now needed to fight back.
“Because I think that the [social care] system is broken. I
don’t think that’s particularly controversial to say. The Care
Quality Commission describes the system as not fit for
purpose – that’s the CQC, the regulatory body,” she said.
Mercer said 2019 had seen some “horrific” incidents
exposed, including the Whorlton Hall abuse scandal and
the ITV documentary on the death of 14-year-old Amy ElKaria at a Priory mental health unit.
“These are systemic failures. I do not think for a second
these two hospitals were unique. We need to look at
these settings and ask ourselves the question – where was
the advocacy? Are IMHAs [independent mental health
advocates] too focused on narrow issues rather than
looking at what life is like for people in there? Community
advocacy has traditionally been brilliant at that. Is
professional advocacy doing it enough?”
Mercer said feedback she’d received from across England
suggested there were also significant delays in people with
care needs being assessed under the Care Act 2014.
“We hear as well that assessments are being carried out
without the person even being told that’s what’s happening.
“The social worker comes, says it’s just a chat, and the next
minute there’s an assessment report. There’s no advocate.
Then their package gets cut.
“That’s the reality but I am an optimist. We need to start
thinking about how we make things better. Not colluding
with this system, being a band aid on this broken system,
but really getting in there and challenging and sticking up
for people’s voices, for their happiness. These are the things
advocates can do so that we’re not part of the problem.”
That demanded advocates facing up to some difficult
questions and challenging them, Mercer said. How much
were their services being restricted by gatekeeping by
professionals or commissioners? How much is the impact
of individual advocates limited by their managers or
services not wanting to make challenges?
She said some solicitors and families told her they felt
advocacy services were “not independent enough” of
councils commissioning them.
“I’m always defending advocacy but the perception,
whether we like it or not, can be that we’re part of the
system and I think we need to take a look at that.”
Solicitor Peter Edwards paid tribute to the “vital” role
played by advocacy in holding the system to account. But
he urged advocates to guard againsts the very “real risk” of
their role becoming “institutionalised”.

Kate Mercer
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“We must be conscious of this and resist it in order to
retain the purity of the role of advocacy. We are not there to
make the job of the state more comfortable,” he said.
Edwards said the way some advocacy was being
commissioned threatened its effectiveness, with some
generic advocacy providers being told to also provide
statutory Care Act advocacy without extra funding.
“In other areas, commissioners appear not to have made
any link between the funding on offer and the numbers of
people likely to be entitled to Care Act advocacy, and some
areas were quoting arrangements based on two hours of
advocacy time per Care Act case,” he said.
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Deadline doubt
for safeguards

A

Award for campaigner who helped
transform Jersey’s rights protections
Patricia Winchester won the Outstanding Advocate award for her “incredible”
efforts to improve mental health and mental capacity laws and services on the
island of Jersey.
Patricia (pictured above with Peter Edwards) is chief executive of My
Voice Jersey, an advocacy charity working with adults and children. She has
campaigned for major changes to Jersey’s mental health laws and pushed for
the introduction of a new Capacity and Self-Determinration Law, which came
into force last October. She said she was “thrilled” to win the award.
“My role is to support individuals to understand and access their rights at a
time when they are at their most unwell,” she said.
“But it has also been about challenging services, changing the law and
introducing codes of practice. Jersey has now been recognised on a national
stage as being at the forefront of advocacy across the UK.”
He urged advocates to focus on three areas in driving
change forward.
“Understand rights, fight risk averse practices and
let us remind others of the existence of the word
‘happiness’. Understand the rights of those on behalf
of whom you advocate. When ‘agents of state control’
make decisions, they have to follow procedures
prescribed by law.
“In the risk averse environments of health and social
services, let us remember the words of Lord Justice
Munby ‘What good is it making someone safer if it
merely makes them miserable?’”

‘Understand
rights, fight
risk averse
practice
and remind
others of the
existence
of the word
happiness’
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leading human rights lawyer said he would be
“amazed” if the government meets its deadline
of introducing the new Liberty Protection
Safeguards in England and Wales in October 2020.
Neil Allen, a barrister at 39 Essex Chambers and a senior
lecturer at the University of Manchester, said the general
election had added to an already pressurised timeline for the
rollout of the system, which will replace the Deprivation of
Liberty Safeguards.
“Officially it is due out on the 1 October 2020. I have to say
I will be amazed if that happens. There is so much we don’t
know at this stage, obviously there’s a general election now
in the way,” he told conference delegates.
“Even on a clear run through, the government said that
the important detail such as the code of practice and so on
would be out in April 2020, so that would only give us six
months to train up thousands and thousands and thousands
of health and social care practitioners.”
Unlike the DoLS, the LPS will cover 16 and 17-year-olds.
It will also cover all care settings, whereas the DoLS only
applies to care homes and hospitals. In another major
difference, the LPS’s version of the best interests assessor
(BIA) role – the Approved Mental Capacity Professional
will only be called upon to assess cases where a person is
objecting or is in an independent hospital.
Allen said the LPS would ultimately have broader coverage
than the DoLS but offer less protections and independent
scrutiny, meaning “more people will get less safeguards”.

Check the plan
against practice
How often are care plans actually being followed? Jess
Flanagan, a partner at solicitors Clarke Willmot and
Camille Ivinson, shared examples where care that looked
“wonderful” on paper differed markedly from the
support people actually received.
Ivinson spoke about a case where a woman with
learning disabilities had moved to a supported living
arrangement. “It looked like a pretty gold standard
package on paper. It just wasn’t there in practice and
that’s worrying. When we get involved in cases like this
now we do a bit of basic background digging. I’ve started
now thinking in a certain three week period, how many
days has that care plan actually been followed? I’ve yet to
come across a single supported living placement, bar one,
where the plan is being followed every single day.”
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Reuniting
SIBLINGS
Andy McNicoll visits an award-winning project helping to promote regular contact between
brothers and sisters who have been separated by the care system

K

aren Morrison had the “lightbulb
moment” when she was providing respite
foster care for a group of siblings. The
children had been coming most weekends
because their mum was struggling. Over a
period of 18 months they were taken back into care three
times. Each time they were separated from each other.
“We kept up the respite for them because it was some
continuity. But we were able to see first-hand just how
distraught they were at being split up. They had the weight
of the world on their shoulders and were just so upset. I
was thinking why are they always being separated?
“So I started Googling it. There was very little research
from the UK into the impact of separating siblings. And
then I started looking at the legal side – you saw siblings
really didn’t have much in the way of rights to contact. In
the middle of the night I just woke up and had this thought
– why shouldn’t they have a place of their own?”
That was the beginning of what would become Siblings
Reunited (or STAR), the award-winning charity founded
by Karen in 2012. Based at a farmland setting in rural Fife
in east-central Scotland, the project aims to provide a space
for regular, quality supervised sibling contact for brothers
and sisters who are separated through the care system or by
adoption.
The service is believed to be the only one of its type in the
UK (other charities do offer short breaks for siblings but
what sets STAR out is its dedicated site).
While this kind of specialist support for sibling contact
might be rare, separation is not. A report by the Family
Rights Group estimates around half of all siblings in local
authority care are split up. There can be many reasons for it.
Sometimes it will be deemed in the children’s best interests.
But often it’s down to placement shortages, or children
entering care at different times to their brothers and sisters.
STAR aims to help sibling groups in these situations see
each other regularly. Around 100 young people come to
the site every month to spend time with their brothers and
sisters. They’re referred by local authorities across Scotland
and brought by their social workers or foster carers.
When they visit, each sibling group can choose what
they’d like to do. The site has plenty of options, including
a garden where they can grow their own fruit and veg, a
wigwam where they can read stories or just play together,
animals they can help care for (including guinea pigs
Harper, Mimi and Sassy and Murphy the sheep), and a
beach nearby they can visit with their buckets and spades.
Karen feels the tranquility and space STAR offers is vital.
“There’s a lot of space for them here – we always say if you
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take away the walls there’s no walls to climb. When we get
the referrals from social workers, sometimes they can be
quite thick. We’ll be reading them thinking ‘we might need
very intensive support for that wee boy or wee girl’ but
more often than not when they come here it’s fine.”
She says the parental contact sessions offered by local
authorities are important. But she feels STAR offers siblings
a different – and much-needed – change by allowing them
to spend time with each other, and in an environment
where they’re not “being assessed” but can just play.
Parental contact can be a different dynamic.
“Understandably they probably miss their parents, so
they’ll be fighting for their attention, sometimes literally
fighting each other. And from the children’s point of view
it’s normally in a room with not many toys and people
stand taking notes,” she says.
To avoid that at STAR, social workers go to a hut on
the farm to do their work while the children they’ve
brought play together. The young people are supervised by
STAR volunteers, some of whom are retired social work
managers. The same supervisors will be with the same
sibling group throughout their time coming to STAR. That
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Above: Each sibling group can get their own plot to garden. Right:
Murphy the sheep, one of the animals. Below: STAR volunteers

continuity is key, says Karen, because children will often be
facing changes of home, school and social worker.
“Another thing is that when a sibling group is here they’ll
be the only children here. Otherwise you’re not going
to get ‘Colin’, who is 16, finger painting with his two or
three-year-old sister. You won’t get them being silly. They’ll
be worrying about all the other kids. When it’s just them
they’ll just run about having fun – a lot of them won’t have
had that opportunity to behave that way together.”
There are other benefits too, she adds. The foster carers
who bring children to the farm have found it helpful to
meet up and offer peer support. And STAR has more than
50 volunteers from the local area to help maintain the site
every Tuesday when young people aren’t visiting. That has
helped build people’s confidence and networks.
“It’s not just the kids excited to see each other, it’s the
grown-ups too.”
STAR’s work is receiving national attention. Karen
recently received a Points of Light award from the Prime
Minister in recognition of the difference the project is
making to her community. Karen says the progress STAR
has made has gone “beyond our wildest dreams” but it
has also been gradual and built up over years. Like most
charities, funding is a big issue, she says, and a grant from

‘It’s not just
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the Big Lottery fund was “a game changer” in getting the
project up and running.
Going forward, Karen hopes to see rights for sibling
contact enshrined in law. STAR is a member of the Stand
up for Siblings partnership, which is calling for changes
to legislation. The Scottish Government has committed to
looking into the issue. But STAR believes policy changes
need to come alongside changes in practice too.
“And we’ve seen an awful lot of good practice out there,
we really have,” says Karen. “When we’re sitting doing all
the workshops and there are social workers there chatting
about their work, it’s clear a lot more thought is going into
siblings these days. But there’s still a long way to go.”
For more on the project visit www.siblingsreunited.co.uk
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The Children Act 1989 has just
celebrated its 30th birthday.
Andy McNicoll looks at some of
the tributes paid to the legislation and the threats to its principles

G

roundbreaking. And not just with a
tremor, but “to a very high level on the
seismic scale”. That’s how the most senior
family judge in England and Wales has
described the Children Act 1989.
Delivering a lecture to mark the Act’s 30th anniversary,
Sir Andrew McFarlane said the legislation not only
“changed the world of children’s law” when it came into
force but has also “stood the test of time”.
That’s no mean feat considering how much has changed
since 1989. That year saw the invention of the World
Wide Web and the fall of the Berlin Wall. There was a
revolution in children’s rights too. Within days of each
other MPs passed the Children Act and the UN Assembly
adopted the Convention on the Rights of the Child.
Why was the Children Act needed? What made it such
a game changer? And how well are its ambitions being
realised in the current climate?

Why the act was needed
Earlier this year leading barrister Professor Jo Delahunty
QC gave a lecture setting out the context that led to the
Children Act 1989’s introduction.
The deaths of three children – Jasmine Beckford, Tyla
Henry and Kimberley Carlisle – between 1984 and 1987
sparked media and public pressure for services to act faster
and take children into care where there were signs of risks,
she explained. At the time there was little appetite for
wholesale review of laws but calls for more intervention.
Then, in 1988, there was the Cleveland inquiry. This,
said Prof Delahunty, showed “the other side of the coin”. It
uncovered large numbers of children had been removed
from their homes on the basis of false diagnoses of abuse.
Ninety four of 121 children involved were returned home.
The scandal had “torn apart” families and left a “stain of
suspicion” on them during investigations, she explained.
One of the “only good things” to come out of the situation,
Prof Delahunty said, was “that the desire for reform” could
no longer be ignored.
How it changed the game
Enter the Children Act, which passed into law on 16
November 1989. By providing an overarching legal
framework for child and family law, it immediately
provided far more clarity than the jumble of different laws
and statutes social workers, courts, families and others had
previously been forced to navigate.
The legislation also marked a leap forward for the rights
of children and families involved in care proceedings and
a shift away from the paternalism that allowed councils to
make significant decisions about care without consultation.

Still fit for
purpose?
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Under the act, the welfare of the child became the court’s
prime consideration. It started from an assumption that
a child should be brought up in their own family unless
that was inconsistent with their welfare. Another crucial
inclusion was the so-called ‘No order’ principle – which
deemed the courts would not make an order unless doing
so would be better for the child than making no order at all.
In a piece for the Willis Palmer website, Mark Gurrey, a
social worker and trustee of the Family Rights Group, said
in his view this was the most important part of the act.
“It recognised that the care system, however good it was
or could be made to be, was not an automatically better
option for children at risk – it carries its own risks which
need to be balanced with the risks of non-intervention,” he
wrote.
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Importantly, this was “inherently tied up with the ability
to offer families support to stay together and to help them
manage through difficult times,” Gurrey added.
This element is enshrined in section 17 of the act. It
demands councils safeguard and promote the welfare of
children in need and – so far as is consistent with that duty
– promote the upbringing of such children by their families
by providing a range of appropriate services to meet needs.
It is one example of how the legislation “pulls off the
balance” between safeguarding children and promoting
their welfare, according to James Blewett, chair of BASW’s
children and families PPEG.
“It recognised, I think crucially, that families are by and
large best cared for in their families and the state should
only intervene as a last resort,” he said in an interview with
the association.
“It also introduced the concept of partnership. That didn’t
come out of a void. It came out of some important debates
in the 1980s on how the system was treating people.”

A stronger voice
While the act promoted this partnership ethos with
families, it also strengthened the opportunities for children
to have their voices heard in their own right. Throughout
the legislation there are requirements for different services
and actors to ascertain the “wishes and feelings” of children
and give these “due consideration”.
We can take the presence of that for granted these days
but it was a significant step, Carolyne Willow, director
of children’s rights group Article 39, told attendees at a
Children Act session at the National Advocacy Conference.
“The child’s wishes and feelings had been in parts of
domestic law going right back to 1926. But the ‘89 Act
was different in the fact it had that requirement really
strongly right the way through it – placing the duty at
different times on local authorities, the police, voluntary
organisations, children’s homes, not just the courts.
“It’s so important that it is in the primary legislation. I
remember back in the day when I was working in Leeds,
the council had made a decision to close a children’s
home. A judicial review was brought because they hadn’t
consulted the children – they hadn’t ascertained their
wishes and feelings about the decision. In the end the
closure was stopped.”
This is just one of the ways Willow feels the Children Act
is instrumental in ensuring children have a stronger voice.
A lot of that, she says, is thanks to the “very influential”
work of a group of adults who had grown up in care who
campaigned for change. They worked with policymakers to
shape the legislation.
Their influence can also be seen in the act’s complaints
and resolutions procedure, she added. This meant that
for the first time looked-after children had the power to
challenge decisions being made about them.
“That procedure is very powerful. I’ve used it a lot when
supporting young people. It’s absolutely right that children
can question and complain and challenge if they want to.
We’re 30 years in to this – people should not be seeing it as
a subversive action to challenge a local authority decision.”
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Undermining forces
These are just snapshots of some changes that have given
the 1989 act such an enduring legacy. After 30 years there
are few calls for the legislation to be ripped up or replaced.
Indeed in his remarks on the act’s anniversary Sir Andrew
McFarlane paid tribute to its flexibility in helping courts
handle emerging issues like radicalisation and county lines.
Yet there are deep fears that even if the legislation remains
up to scratch in 2019, the funding for the systems tasked
with delivering its ambitions is not.
Just three years ago, in a piece for PSW, June Thoburn,
Emeritus Professor of Social Work at the University of East
Anglia, warned the re-emergence of the concept of the
“deserving and undeserving poor” during austerity was
undermining the act’s spirit. Since then little has changed.
Cuts to council budgets are still coming and often land
on the prevention and early help services many see as vital
to delivering the act’s partnership ethos. Child protection
interventions have increased. The number of children in
care is up 15 per cent from 2010 and the first half of this
decade saw a spike in adoptions.
In a recent piece for The Guardian, Rachel Dickinson,
president of the Association of Directors of Children’s
Services, warned some of the very services that can offer a
“safety net” to families before crisis were being lost.
“We urge government to work with us to reclaim the
preventive principles of the 1989 act,” she wrote. “Youth
workers, children’s centres and family support workers
aren’t just ‘nice to have’ – they are the only thing stopping
us becoming a wholly blue-light service.”
The pressures are being felt in the courts too. In her
lecture, Prof Delahunty warned the system is “bursting at
the seams” and a lack of funding for legal aid, social work
training and community resources risks miscarriages of
justice. After three decades the Children Act 1989, she
concluded, remains “overwhelmingly” fit for purpose – it
does not need to be changed, it needs to be honoured.
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A year in social work
PSW looks back at some of the highlights and challenges for the profession in 2019
January
Social workers Louise Purser and Margaret Barrett, are
among those recognised in the New Year Honours List.
Tributes are paid to the late John Kemmis, social worker
and children’s rights advocate. Charity Coram Voice says
the sector has “lost a children’s rights champion”.
Fears are raised over Brexit’s impact on cross-border
social work arrangements on the island of Ireland. BASW
NI and the Irish Association of Social Workers write to
Irish and UK government ministers seeking assurances.
The Westminster Government ditches plans to extend its
controversial two-child cap on benefits. BASW welcomes
the news but urges ministers to “scrap the cap” entirely.
Children’s services in Birmingham reach a major
milestone after Ofsted removes its ‘inadequate’ rating for
the first time in over a decade.
A ‘knife angel’ sculpture made up of 100,000 weapons is
touring the UK to raise awareness of knife crime.
February
A major study on social work during The Troubles is
published. BASW NI, which jointly funded the project, says
it shows workers’ “courage” during a time when it “often felt
as if the fabric of society was tearing apart”.
New regulator Social Work England reveals its draft
professional standards for consultation. The documents
BMX star John Buultjens’ emotional reunion with his childhood social worker
reveal a fee rise will be consulted on next year.
Colin was one of PSW’s most popular stories of the year
In Scotland, SASW calls on the Scottish government
to give social workers the same exemptions from a
April
controversial ‘workplace parking levy’ as NHS staff.
Figures reveal NHS England has missed its target to halve
Scotland holds its fourth annual Care Day – the world’s
the number of people with learning disabilities in long-stay
biggest celebration of young people with care experience.
hospital care between 2016 and 2019.
New legislation extending free personal care in Scotland
to under 65s comes into force. ‘Frank’s Law’ is named after
March
ex-footballer Frank Kopel who was deemed too young to
Social workers across the globe mark World Social Work
receive care for dementia when diagnosed aged 59.
Day. BASW hosts events in London, Swansea, Belfast and
A parent-led review of child protection in Camden finds
Edinburgh. There’s baking, photo competitions and other
peer advocacy would help “redress the power balance” in
gesture – one community project sends social work teams
the system and free up social workers for direct work.
200 daffodils they’d grown to say thanks for their work.
Children and young people call on social workers to cut
the jargon in services. They publish a report ‘Language that
May
cares’ offering an A to Z of better terms to use.
Eight years after Winterbourne View, the sector is rocked
Social workers at West Dunbartonshire Council issue
by a scandal with chilling similarities after BBC Panorama
a grievance, claiming teams feel they’re “being forced to
exposes “horrific” treatment at Whorlton Hall hospital.
breach their codes of practice on a daily basis”.
It’s revealed that troubled Northamptonshire council will
A Community Care poll reveals a third of social workers
be ordered to move its children’s services into a trust.
in England struggle to find a parking space at work.
The University of Edinburgh’s social work course is rated
In England, the Department for Education withdraws a
the best in the UK by the Complete University Guide.
controversial ‘myth busting’ social care guide in a victory
PSW covers the emotional reunion between BMX star
A lesson from history
for children’s rights group Article 39. The group argued the
John Buultjens and his childhood social worker (pic above).
guide could lead to councils acting unlawfully.
A BBC series on Somerset’s adult social care team airs.
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Social workers shared their World Social Work Day celebrations on social media

June
The Westminster government says the Liberty Protection
Safeguards system will come into force in October 2020.
A Unison survey finds half of social workers are
considering leaving the profession for a less stressful role.
An evaluation of social work teaching partnerships in
England finds the initiatives have boosted collaboration.

The International Federation of Social Workers calls on
politicians across Europe to stop using “hate speech”.
BASW publishes its anti-poverty practice guide, in a bid
to help practitioners working with families in hardship.
Research by a military charity led by a social worker finds
shocking levels of abuse in the armed forces.

July
A plan by the What Works Centre to test if giving social
workers free tea and coffee will boost morale causes a stir.
A student expelled from his social work course after being
accused of posting offensive comments about homexuality
online wins a Court of Appeal case against the decision.
A charity supporting social workers in hardship says it is
seeing increasing applications from practitioners.
A PSW investigation reveals referrals of social workers to
occupational health for stress rose 60 per cent in five years.

October
An 81-year-old retired social worker is arrested in the
Extinction Rebellion protests. She tells PSW she’d do it
again due to the urgency of tackling climate change.
A study finds few social workers feel their initial training
courses give them the skills to use technology in practice.
SWU warns managers are quicker to use disciplinary
routes with staff because they’re under more pressure.
Research finds “troubling” social media surveillance of
families is “normalised” in some social work teams.
SASW says foodbank referrals have become an “everyday”
part of social work due to universal credit and austerity.

August
Tributes are paid to Belinda Rose, a social care worker
who was killed when visiting a home in Birmingham.
BASW writes to new prime minister Boris Johnson to
urge him to end austerity and tackle social work workloads.
A study finds social workers two to three years into their
careers are the least satisfied and most stressed.
Scotland’s universities pledge to guarantee places for care
leavers who meet minimum application requirements.
Cardiff hosts the Homeless World Cup.

November
The Children Act 1989 celebrates its 30th birthday.
Election campaigning kicks off and dominates headlines
and politics. See BASW’s social work manifesto on page 34.
Social workers work to promote the vote among adults
with physical and learning disabilities – see page 5.
Social work academics join strikes across the UK over pay
and pensions at universities.

September
Tour de France champion cyclist Sir Bradley Wiggins tells
the Big Issue he’s training as a social worker (see right).

December
The country goes to the polls and a new government is
elected – but what will it look like?
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This is safeguarding,
not a cultural issue
Social work student Kazia* feared she
would be victim of an honour-based
killing for refusing a forced marriage.
She tells her disturbing story in
a bid to raise awareness among
professionals

F

ifteen years ago, I was disowned by my family
because I refused to marry my cousin. The last
words ever said to me by my mother and brothers
were: “You are dead to us, you have bought shame on our
family.”
My name is Kazia, I am a social work student and a
mother to two beautiful children. I am a Muslim born here
in the UK to immigrant Pakistani parents. From a very
young age I knew my hand in marriage was promised to
my first cousin. On the day he was born and when I was
four years old it was decided that I would be marrying him
when we reach adulthood. This may seem odd, but it was
the norm.
Over the last decade forced marriage and so-called
honour-based violence has been widely discussed in the
media and the public sphere.
Some women, predominantly from black and minority
ethnic communities suffer in silence and from a very early
age under the guise that “this is our culture and religion”.
My abuser was not my father, it was actually my mother
and eldest brother who saw me as the ‘westernised’ one
who needed restraining. I was subjected to daily abuse to
break me and make me conform.
I did not have a childhood, I was not allowed to play
with other children in the street, I was not allowed to go
swimming as it was a mixed activity. I was not allowed
to go to birthday parties or socialise with friends. I was
dropped off at school and picked up from school by my
father.
At the age of 15, I was taken to Pakistan for a year. Why?
Because I was caught smoking, being a typical teenager. I
still remember the bruises and beating I had as a result of
being caught. Within 24 hours, I was taken to Pakistan on
a dual nationality passport. This was so that I could not run
away and come back into the UK. I was kept in a remote
village for a year, missing all my GCSEs.
At the time this happened to me, no social workers
checked up to see where I was, as all you had to say back

‘On the day he
was born and
I was four it
was decided
I would be
marrying
him’
28

then was that you had gone abroad. There were no welfare
officers knocking on the door or fixed penalty notices
issued if children did not go to school. I always hoped
someone would care enough to find me.
Every night of that year in Pakistan I would pray to see
daylight, that I would not be killed. After all, who would
even know if I was murdered? Honour killings were
not spoken about because there was a fear of upsetting
predominantly Asian communities. My only saving grace
was that the man chosen for me to marry was still only 11.
I did finally come back to the UK. I remember as clear as
yesterday landing at Birmingham International Airport and
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whispering, “Thank you God, I’m alive, I’m home”.
But my nightmare was far from over. After returning to
the UK, I went to an all-girls school and managed to pass
my GCSEs and A-levels and went onto university.
In the eyes of my family I was now an adult and ready
to be married to my cousin in Pakistan. But I was still
determinedly refusing to marry someone four years
younger, a relative and someone who quite honestly, I could
not stand the sight of. All I wanted was a career.
Because of this, I suffered emotional, mental and
physical abuse. My size eight frame would be picked up
and slammed across the floor as though I was a doll. I was
kicked, punched, had my hair pulled out of my head, all
in the presence of my two older sisters, who were being
reminded to remain silent and conform or suffer. They did
conform and are both in abusive forced marriages.
During my final year at university, I worked part time
for the police. It was at this point that a very casual
conversation resulted in me being saved. After talking to
the police sergeant on my team and explaining to him there
were meetings taking place at my family home between all
male members in my immediate family as well as an uncle,
I was advised that my life was in danger.
My mother and brother got my sister to tell me about the
plans to murder me as a warning. My family intended to
have me killed as I went to university one morning. I later
heard a conversation in my house where my mother said:
“The devil will never leave her soul, she will survive”. My
eldest brother replied: “I’ve told him [the contract killer] to
drive over her, reverse over her again and then back over
her a third time, she will be finished, do not worry mum.”
How can a mother kill her own child?
The same day I was put under police protection. Despite
this, I still loved my family and missed them. I missed what
was my normality. All I knew was that I had a mum, dad
and four siblings and that the moment I left I had nothing.
I questioned who I was, my identity, my purpose in life.
I felt like a part of me was dead, and for a long time it was.
Eid, Christmas, Mother’s Day, Father’s Day, my birthday,
New Year – they were empty, lonely and emotional
celebrations.

•

Under the Anti-social behaviour, crime and
Policing Act 2014 it is a crime to force someone
to marry in England, Scotland and Wales, with
separate legislation covering Northern Ireland

•

•

The government’s Forced Marriage Unit gave
advice or support on 1,764 cases in 2018

•

This is a 47 per cent increase on 2017

•

A quarter of cases involved children aged under
18

•

31 per cent were aged between 18 and 25

•

Most – 75 per cent – were women

•

Cases handled by the unit relate to more than 110
countries

•

Most involved Pakistani families, followed by
Bangladesh, India, Somalia, Afghanistan and
Romania

N

ot all Muslims, Pakistanis or those from the South
Asian communities would subject their loved ones to
such abuse. The community I come from is generally very
loving and caring. Islam teaches us to be kind and give
charity where possible. I have Muslim and Indian friends
who have chosen to marry someone they fell in love with
and their families have happily accepted their decision.
Some are in inter-faith marriages. There are also those like
me who want to be young, free and single.
Many parents who have settled in the UK have accepted
diversity and cultural differences. They have embraced the
British way of life while preserving their own faith and
religious beliefs. They say their child’s happiness is more
important than cultural expectations, shame and dishonour.
I have spoken to people from my community who condemn
forced marriage and honour-based violence. That in my
eyes is beautiful. Sadly this was not true in my case.
The thing that saved me was that I was believed by the

‘I questioned
who I was, my
identity, my
purpose in
life’

agency I disclosed information to. I owe my life to the
police. Though at the time forced marriage and honourbased violence had very recently come to the public
forefront, the police did not hesitate to understand.
They did not see it as a community issue or worry that
they would be upsetting a community by getting involved
with a ‘cultural thing’.
Domestic abuse charities say on average a victim will be
assaulted 35 times before contacting the police or other
agency. If we, as social workers, are that first point of
contact by someone at risk of forced marriage or honourbased violence, it is an opportunity to intervene that we
must not miss.
As professionals we sometimes fail to understand just
how much of a difference we can make to someone’s life by
just listening, believing and acting on the information given
to us. We sometimes fail to understand the power we have.
Partnership working is key to safeguard victims of crime.
Time and time again we hear it said that “safeguarding is
everyone’s business”. Then why do I sometimes, even now,
encounter professionals panicking when they need to
understand a culturally sensitive issue?
Professionals need specialist training to enhance their
understanding, knowledge and confidence when dealing
with victims of forced marriage and honour-based violence.
I believe such training should happen at least twice a
year. Every, school, college and university throughout the
country should have a specialist dedicated to delivering
training. For make no mistake, this is a safeguarding, not a
cultural issue.
* The author’s name has been changed to protect her identity. Email
kaizaconsultancy@gmail.com. For more information visit www.gov.uk/
guidance/forced-marriage

29

PROFESSIONAL SOCIAL WORK MAGAZINE | DECEMBER 2019 / JANUARY 2020

MHO CONFERENCE

My social worker saw
beyond diagnoses
At the annual SASW Mental Health Officers conference in Edinburgh, poet
and author Jo McFarlane shared her experiences of psychiatric services

S

ASW Ambassador Jo McFarlane opened this year’s
Mental Health Officer conference by paying tribute
to the social worker who showed her “patience,
warmth and kindness” during her time in psychiatric
care.
Jo said that the late Heather Millar, a social worker
and Mental Health Officer (Scotland’s equivalent of the
Approved Mental Health Professional role), “saw beyond”
her diagnoses and stuck by her during a traumatic period
when others dismissed her as “a difficult patient”.
“At that time my distress drove me to binge drinking,
sleeping rough and put me at danger of predatory men. It
was a thankless task. If she had given up on me I wouldn’t
be alive today,” she said.
“But combined with my self sabotage was a
determination. Heather built on that positive life force.
She helped me study mental health advocacy and to find
reciprocal love in a partner.”
Jo urged social workers working in mental health
to always look for the “bigger picture and context” to
someone’s mental distress. A “very troubled childhood” led Jo McFarlane believes without her social worker she wouldn’t have made it
to her own mental health “cracking” when she left school,
experienced is being recognised”. She was key to putting the
she said.
conference programme together and delivered sessions.
“Unresolved trauma and attachment issues are at the
“As you watch me grow in this role I hope it will remind
root of most extreme distress I believe. These should be
‘You have
you of the capacity we all have to grow – and that you
central to our thoughts when seeing someone in crisis. Ask
one of the
have a responsibility as social workers to nurture the
yourself – what’s going on for this person? Why do they
toughest jobs development of those who need support,” she said.
need help so badly but can’t ask for it?”
“Indeed, with the principle of reciprocity in our mental
It took her a long time to recover and to rebuild her trust
in the world.
health legislation you should seek to redress the balance of
in people. Again, she said, Heather’s influence was key.
But it’s also a
power in their favour. You can create conditions for people
“Her blend of caution and calculated risk helped me
privilege’
to grow, thrive and empower themselves.”
develop autonomy. Often when we are distressed we lose
She added: “You have one of the toughest jobs in the
the power of perspective. She held on to the hope for me
world. But it’s also a privilege. It’s the little acts of intimacy
until I was ready to take it back for myself.”
and insight that can help the wounded child within.”
Jo said her appointment as ambassador showed “lived

Project tackling ‘dearth’ of MHO research
A partnership project between practising
social workers and academics is aiming to
tackle a “complete dearth” of research into the
role of Mental Health Officers in Scotland.
The MHO Research Network East
Partnership was set up 18 months ago. Vicky

Soutar a social worker and MHO who also
coordinates the MHO course at Edinburgh
university, said the project is boosting support
for practitioners undertaking research and
their confidence in using research methods.
Research being undertaken by MHOs in the
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group includes studies into the impact of
fear on decision-making, an examination
of family group decision-making with
adults and a project looking into newly
trained MHOs experiences of the role in
their first year.
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Distress
signals

Social work academic Ian Cummins
issued a warning over the rising rate
of mental health detentions and
inequality in the UK

T

he growth in people being detained under
mental health laws is “worrying” and shows
the impact of cuts to community services
and increasing poverty and inequality in the
UK, a leading researcher said.
Dr Ian Cummins, senior lecturer in social work at the
University of Salford, said there was a clear link between
between socio-economic factors and mental health but
medical models of mental distress still “dominated”.
“Lots of research shows inequality, poor housing, living in
communities with lack of resources can impact negatively
on people’s mental health. These are just some examples. In
wealthy countries the people most likely to take their own
lives are poor. That’s not only about mental health of course
it’s about drug and alcohol use and other factors.
“It’s not saying that this is a destiny. There are clearly
a lot of people who experience these situations who live
very different lives but there’s clearly a link there...We’re
medicalising poverty. In other areas we criminalise poverty
but in this case we’re medicalising it.”
A report published by the Mental Welfare Commission in
October revealed there were 6,038 new detentions of people
under the Mental Health (Care and Treatment)(Scotland)
Act 2003 – the highest since the legislation came into force.
The total number of Mental Health Act orders in Scotland
increased 25 per cent since 2010. The number of place of
safety orders, used by police where they believe someone
has a mental disorder and needs urgent treatment, hit 1,025
compared to just 217 in 2009-10.

‘In other areas
we criminalise
poverty, in this
case we are
medicalising it’

“That’s an astonishing rise. There might be
some positive reasons for that. But clearly the
police intervening in mental health situations
is a sign of crisis isn’t it? It’s almost the canary
in the coalmine,” said Dr Cummins.
He said similar trends in use of mental
health legislation had been seen in England
and Wales.
Dr Cummins urged social workers to read
the work of the researcher Michal KrumerNevo, who has written about the need for a
“poverty-aware paradigm in social work”.
“She starts from the premise that social
workers face both ways in the sense they
work with individuals and in communities
but they’re also working in bureaucracies and
restrictions of bureaucracies.
“She puts forward the proposition that
poverty is a fundamental violation of human
rights – it’s about thinking about ways in
which social workers can be more involved in
challenging these issues.”

Rights at heart of mental health law review
Human rights and lived experience will be
at the heart of a new independent review of
mental health laws ordered by the Scottish
government, the top lawyer appointed to
lead it said.
John Scott QC said the time was right to
review legislation as there were concerns
that changes since the introduction of the
once “world leading” Mental Health (Care
and Treatment) (Scotland) Act 2003 risked
Scotland “falling behind”.
He said it was significant that the review’s
terms of reference require it to recommend
changes that will protect people’s “social,
economic and cultural rights”.
Policymakers often shied away from
including these rights because upholding
them can often have resource implications,
he said. Most instead only mention civil and
political rights such as the right to a fair
trial or the right to vote.

He said: “So the fact that there’s reference
to economic, social and cultural rights one possible implication of that is that the
government understands that having set up
an independent review means what we say is
not up to government anymore.
“And what we say may have implications
for resources. For while it’s not always and
only about resources it is about resources to
some extent.”
Scott said the review would be considering
potential convergences of incapacity, mental
health and adult protection legislation
and studying examples of reforms in other
countries, including Northern Ireland’s
‘fusion law’.
He pledged to travel across the country to
get the views of people to shape the review.
“If we just sat in an office in Edinburgh
waiting for people to come and provide
evidence it’s not going to work,” he said.
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Jos De Blok, founder of the Buurtzorg model in Holland which is being held up as a blueprint for social work in the UK

Claims of ‘revolution’
grossly exaggerated
A Dutch community-led approach billed as having the potential to ‘revolutionise social work’
in the UK is really nothing new to those who know their history, argues Ray Jones

T

he year ahead is one of significance and
symbolism for social workers in the UK. For
2020 is the 50th anniversary of the creation
of an integrated profession of social work
with one professional work qualification
and with BASW as the professional association. It is also
the year in which social services were established as a
local authority lead responsibility.
With this in mind, it was with eager anticipation I read
a recent article in the Guardian headed ‘Radical plans aim
to give power back to social workers’. It is not the first time
this claim has been made in recent years. Remember the
‘Reclaiming Social Work’ Hackney model and the ‘social
work practices’ introduced by New Labour which started to
open up statutory social work to the private sector?
I read the Guardian article with increasing
disappointment turning to dismay. There is little not
to be welcomed in the ‘blueprint’. Essentially it is about
creating stable teams of social workers embedded within
communities with the time to build relationships with

‘There is a
danger that
innovation
is seen as
synonymous
with
improvement’
32

families where the social workers and teams are trusted and
empowered to get on with helping the families.
So why the dismay? Because this blueprint is based on
an import from the Netherlands of community teams of
nurses and is being presented as radically novel and new. It
is constructive that we can learn from other professions and
elsewhere. But it is not sensible to ignore or not to know
our own professional history and what we have achieved.
There is a danger that innovation is seen as synonymous
with improvement and that there has to be the claim of
newness and novelty to attract recognition and resources,
such as funding through the Department of Education’s
Innovation Fund. But the consequence is that we relegate to
the margins and bin what we already know as professional
experts by experience within social work.
It was in the late 1960s that the Seebohm Committee
recommended the creation of area social services teams
based on community populations of about 50,000. Within
the teams the work of social workers included building
relationships with those they were assisting, getting to
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know their family and community networks, undertaking
community development and harnessing community
resources to prevent difficulties for people escalating.
‘Citizen participation’ was part of the planning and
provision of services.
This was the model of area community teams which was
prevalent throughout the 1970s and 1980s. And despite
the division into separate teams of children’s and adults’
social workers following the 1989 Children Act and 1990
NHS and Community Care Act, it was maintained at many
local authorities. As a practitioner I worked in such teams
during the 1970s. As a university social work lecturer I was
a team attached volunteer (TAV) and I have been the team
manager of two area community teams.
It was the best job I have ever had. We were expected and
empowered to identify and respond to the needs for help
within our community of 35,000 people. We knew our
communities, our GP practices, our community nurses and
health visitors, our secondary schools and feeder primary
schools, youth centres and youth workers, our 40 foster
carers, our playgroups and nurseries, our sergeant-led
neighbourhood policing teams, our care homes and day
centres.
Within our team of 24 full and part-time workers there
were social workers, occupational therapists, nursery and
childminder registration officers, home care organisers,
a team admin officer and two admin assistants, 70 home
carers, and six TAVs. We had the capacity to be relationship
and community-focused. The majority had been in the
team for more than five years, and many for more than
ten years. As a senior operational manager in two social
services departments and then as a director of social
services for 14 years, it was a model which I retained and
reinforced. It was also a model supported by the Barclay
Committee’s review of social work in 1982.
All was not perfect of course. Models of practice today are
stronger than then. The quality of new entrants to social
work is more consistent. Social work is now a graduate
profession and protected title. And until the 2010 austerity
cuts, there have been more resources within communities
in recent times, such as family centres, Sure Start and
parenting programmes, than in the 1970s and 1980s.
There was also little oversight of practice standards in
the 1970s and 1980s. Apart from the supervision of team
managers and senior supervising social workers within
teams, processes did not exist to assess practice. Now things
have swung the other way with inspecting and auditing of
practice having become too distracting and damaging.
As a social services director it was – and still is – my
view that team leaders and frontline managers are the
most important people in the organisation. Day-by-day
they shape and quality assure practice and create the
team culture that largely determines the experience of
practitioners.
It’s important to be aware of the potential hiccups and
hurdles in the community team model, especially in the
current context of high demand and high workloads.
First, be wary of creating teams that are too small. They
will not have resilience and will not be sustainable. A
neighbourhood patch model was advocated in the 1980s
with small teams serving populations of about 10,000 but

‘First coffee, then care’ is central to the Buurtzorg philosophy

‘Area
community
teams are
part of our
rich history
in social
work’
33

they would always be vulnerable to peaks in workload and
staff absences or vacancies. The same has been found over
recent years for the small ‘pods’ within the Reclaiming
Social Work model.
Secondly, there is now the complexity of in-coming
referrals being screened and triaged by what have been
mostly called Multi-Agency Safeguarding Hubs (MASH).
An area team would want, and should have, knowledge of
all contacts made about their community and some say,
based on their local knowledge, of what response should
be given. Thirdly, it does require trusting organisations
and an inspectorate which – as it is becoming – is focused
on development, improvement and celebrating good
performance rather than hit-and-run allocation of ratings.
Area community teams are a part of our rich history
in social work. They are a part of our experience
and knowledge base. So why does this get little
acknowledgement and recognition with a similar model
now being trumpeted based on nursing in the Netherlands?
Maybe it is because some of those shaping social work are
not social workers, have no experience of practising and
frontline management of social work, have little knowledge
of social work’s history and development, and yet have the
ear of government and get government funding.
The new blueprint for children’s social work is a prime
example. Its principal author is a former teacher who is
now the chief executive of Frontline, the fast-track training
graduate programme for children’s social workers in
England. Also contributing was the Boston Consulting
Group, an American management consultancy company
which has provided ‘pro bono’ consultancy to Frontline.
All credit and congratulations to the nurses in the
Netherlands who have developed over the past ten years
a process of team work embedded within communities.
But less credit to those who have little knowledge and give
little credit that this has long been a part of social work’s
tradition in the UK, is still alive and well in some areas, and
is already getting increased traction again as Ofsted reports
on its success in the best performing councils.
Ray Jones is emeritus professor of social work at Kingston University
and St George’s, University of London, a former chair of BASW and
director of social services
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PROFESSIONAL SOCIAL WORK MAGAZINE | DECEMBER 2019 / JANUARY 2020

BASW set out what it wants to see from the next government following the General Election
Supporting social work and social workers

A fairer society

1. Invest in the social work recruitment, education, professional
development and retention initiatives we need for the next decade
According to research conducted by BASW and the Social Workers
Union with Bath Spa University, in 2018 60 per cent of social workers
were looking to leave their current job within the next 15 months.
Of those respondents nearly 40 per cent are looking to leave the
profession entirely.
Staff turnover in children’s services in England according to the
Department for Education is going up year-on-year and currently
stands at 16 per cent, further official figures show that in Wales 15
per cent of the 2017/18 social work workforce left the profession. A
thriving health and social care workforce requires an immigration
policy that ensures the rights and dignity of foreign health and social
care workers are protected.
2. Promote the role of social workers in multi-professional,
integrated health and care
Properly delivered integration and multi-disciplinary teams can
provide the best possible outcomes for all. Social workers are crucial to
bringing different sources of support together to best effect, working
closely with families and carers and protecting rights and dignity.
However, too often the social work contribution in integrated settings
lacks investment and leadership. BASW expects the next government
to amplify its role in all integrated settings where our expertise can
transform the lives of vulnerable citizens and tackle our biggest quality
and value challenges.
3. Tackle poor working conditions and unfeasibly high workloads
of social workers
Compared to the UK average, working conditions for social workers
were worse than 90 per cent - 95 per cent of other employees in both
the public and private sector, according to research by the Social
Workers Union..
Social workers worked an average of 64 days per year more than
they are contracted to, an average of 11 hours a week. High case and
administrative loads are a major source of stress and the quality of
support to children and adults depends on providing social workers
with the right conditions.
Recent research by Community Care has shown that almost 73 per
cent of social workers don’t have a clear career development plan.
BASW and our partners know how to turn this around through better
working practices – but it also takes investment.
4. Support and invest in social work practice that promotes rights,
dignity, self-determination and the potential of all children, adults
and communities
BASW’s 80/20 campaign research showed that one of the main
stressors for frontline social workers is the lack of resources for service
users and the lack of time spent working with them face-to-face.
Relationship-based practice is fundamental to social work but
too often administrative work that is easier to measure has to take
precedence to the detriment of children and families. Social workers
play a key role in helping people with mental health needs or learning
disabilities live independent lives outside of institutional care.
Empowering community social work, focusing on people’s strengths,
is crucial to support families to access the right support at the right time.

5. End austerity in public services: invest in social care and reform
universal credit
14 million people in the UK are living in poverty and all citizens have
inadequate access to public services, any real end to austerity must
tackle this injustice as a priority.
Social workers are on the frontline of cuts to local authority budgets
which have hit vital services for older people, children, families,
individuals and carers so hard in the last decade, alongside cruel and
counterproductive reforms to the welfare system.
Social workers encounter every day the negative financial, health and
behavioural outcomes of service users who have experienced benefits
sanctions, such as disabled people being unfairly penalised as the 75
per cent rate of successful of appeals against PIP and ESA assessments
makes clear. Others are forced out of the system altogether.
Among other measures, BASW asks that the next Government
immediately removes the two-child cap on child tax credit and ends
the waiting period for claimants of universal credit.
6. Roll back wasteful privatisation and profit-driven models in
health and social care
The privatisation and fragmentation of health and social care
is increasing. There are serious concerns that too little in known
about how these models affect people using services and the wider
community.
BASW is also concerned by the resources being taken out of the
public sector and distorting the obligations of the state, as well as by a
lack of democratic oversight and accountability, for patients, service
users, families, carers and taxpayers. The failing adult social care sector
as well as private prisons and probation experiments have been badly
affected by profit-driven companies entering the market, this must not
be replicated in other areas.
7. Resolve the UK-wide homelessness emergency
The roots of scandalous, widespread homelessness lie in a lack
of affordable homes and years of failed housing policies. However,
homelessness is also often a complex and entrenched problem for
individuals linked to other issues such as mental health, in-work
poverty, substance misuse, the “hostile environment” approach to
immigration including no recourse to public funds, domestic violence
and family breakdown. These have all been hugely under-resourced.
The solution can only be a concerted joined-up approach across
government with more affordable housing and more resources aimed
at prevention. There must be urgency in fixing the supply deficit of
help and of housing.
8. Whatever the outcome of Brexit, protect the peace in Northern
Ireland and the human rights legislation that protects all citizens
Social work is a profession anchored by human rights. Global
multi-lateral agreements such as human rights treaties as well as
cornerstones of peace such as the Good Friday Agreement are
fundamental to protecting those most vulnerable in society not just in
the UK but around the world.
A Brexit that would threaten any such agreement would be most
painful for those least able to cope; furthermore, any Brexit that would
herald an escalation in hostile attitudes to immigrants poses a very real
risk to social cohesion.

Pledge your support by using the hashtags #SWManifesto19 and #SocialWorkPledge19. BASW is also supporting the work
of The Children’s Society and Article 39 who are calling on political parties to support children and young people’s rights
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THE AGENDA

RUTH ALLEN

BASW’s chief executive spells key messages behind the association’s manifesto

This is who we are, what we
want and how we will get it
What we stand for
In November we published our election Manifesto for
social work and social workers, and for a fairer society (see
opposite page). It captures our priorities not just for the
election period, but for the coming year.
Concentrating and harnessing our energy and effort is
essential. That is why our manifesto also reflects our 19/20
campaign priorities: end austerity; end homelessness;
better working conditions for social workers and promote
relationship-based practice. Here is a look at some of the
manifesto asks and ways these will be taken forward.

and deteriorated working conditions. Improving the
working situation for social workers and other public sector
workers is intertwined with our capacity to fulfil our ethical
and practice priorities.
The promotion of relationship-based practice as a crucible
for change is an ongoing campaign area for BASW and it
is the theme for World Social Work Day/Week in March
2020. BASW England’s 80/20 campaign will continue to
promote relationship based social work, extending this
to social work with adults and other groups who access
services.

For social work and social workers
With uncertainty about recruitment from abroad and
challenges in the supply and retention of newly qualified
social workers, we need to focus on how we attract, support
and keep social workers. We want policymakers and
employers to work with us to address the reasons for high
turnover, over-work, burnout and loss of talent.
In January we are publishing our Practical Guide to Better
Social Worker Wellbeing at Work with Bath Spa University
and the Social Workers Union, and our Advice and Change
Guide for Employers and Organisations. We are already
taking these ideas to employers, particularly through
growing partnerships in Wales and BASW Cymru’s work.
A key area for employers is recognising the importance
of enabling continuing professional development (CPD)
for reasons of practice and quality and of wellbeing and
reward. We will continue to develop CPD opportunities
and resources – and lobby for employer and national
investment to learn and linked career opportunities.
As service systems become more integrated, there is need
to promote and define social work in multi-professional
and diverse contexts. We need to ensure we can maintain
our professional identity, leadership and values.
To take this forward, we are focusing the 3rd UK Standing
Conference for social work and social workers in March
on integration and the role of social work. For more details
and how to book on this free event see page 4).
Fundamental to ensuring social work is an attractive
profession is joining with our colleagues across public
services to turn back the tide of disinvestment, lack of
strategic workforce planning, austerity-blighting of services

A fairer society
Our survey of members and non-members for our
refreshed Vision – 2025 is telling us members expect
BASW to have a strong voice and influence on national
policy beyond the profession. Our manifesto for society
is clear, practical and has priorities; end austerity, end the
scandal and tragedy of homelessness, fund social care and
fundamentally reform or scrap universal credit and all the
unjust, incompetent welfare policies that are blighting and
impoverishing lives across the UK. We highlight the waste
and dysfunction of much privatisation of services and the
need to reassert democratic accountability across social
care, health and the criminal justice system.
Hanging over all of the above is the outcome of Brexit.
Whatever your personal view, our ethical position as social
workers must be to protect peace (particularly through
our work by BASW NI with the Irish Association of Social
Workers), social cohesion, rights and services. On 10
December – International Human Rights Day – we publish
our new UK and international Practice Guides to Social
work and Human Rights. We need to understand where
the rights that frame our practice have come from and
how they are upheld through international struggle and
cooperation as well as through hard won national laws.
Next year we have the chance to reflect on how we have
done over five decades as we celebrate our 50th Anniversary.
There will be a range of activities across the UK and you can
find the first notice of our June 2020 Conference and Festival
of Social Work: A Social Work for the Future on page 10.
Join us – it’s going to be fun, powerful, thought provoking
and an inspiration for the years ahead!

‘Members
expect BASW
has a strong
voice and
influence
on national
policy
beyond the
profession’
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We must stand against
rise in fundamentalism
Whether it’s the Felix Ngole case or Muslim parents
protesting against schools teaching same sex marriage,
principles of equality are under threat says Stephen Cowden

T

he case of Felix Ngole, the social work student
who posted in a Facebook discussion that
homosexuality is a “sin”, attracted much interest.
Ngole was removed from his course at Sheffield
University. He appealed and ultimately took his case to the
High Court, supported financially by the Christian Legal
Centre. Though the High Court dismissed the challenge,
his legal team went to the Court of Appeal which ruled in
his favour. The decision, however, was not based on Ngole’s
right to assert his views on homosexuality, but that the
university had taken insufficient steps to mediate with him
before invoking Fitness to Practice procedures.
Most discussion has concerned whether a person with
Ngole’s views meets the contemporary requirements of a
social work career. I want to situate it in a wider context.
It is important to be clear that Ngole’s four-year campaign
to “express Biblical views” and the extensive legal and
financial support offered to him by the Christian Legal
Centre come about not just on account of devoutness
of faith. It represents the increasing power of religious
fundamentalism as a political movement.
Religious fundamentalist movements do not simply
represent the views of people with very traditional beliefs.
They are social media savvy modern political movements
which assert the incontestable truth of religious texts
as a vehicle for challenging contemporary social policy,
particularly secular, liberal and feminist interventions.
Fundamentalist movements present their extremely
conservative account of religion as ‘authentic’, but
their interpretations are highly selective, and based on
dogmatically simplistic accounts of the faith traditions they
represent. This is the basis on which they attack progressive
and dissenting beliefs within their own religion.
They are epitomised by groups like the Christian Legal
Centre and pressure groups like Christian Concern which
create a narrative of the ever-embattled faithful in a sea of
godlessness. This might strike many as somewhat quaintly
old-fashioned. What is less quaint is the way this is used to
champion a regressive anti-LGBT and anti-women’s rights
agenda. The Ngole case needs to be seen as part of this.
A key battleground for fundamentalist movements are

‘To describe
homosexuality
as a ‘sin’
denigrates
the being of a
gay or lesbian
person’

legal equality provisions and in this sense we can see
a direct parallel between the Ngole campaign and the
agenda of the Muslim protest leaders outside Parkfield and
Anderton Park Primary schools in Birmingham.
In asserting their opposition to equalities lessons where
children are “indoctrinated” with the idea that not all
parents are married heterosexuals, the Birmingham protest
leaders, just like Ngole, insist they are “not homophobic”.
Rather they maintain they are simply asserting a religious
truth that homosexual acts are sinful and forbidden.
Birmingham protest leader Amir Ahmed has argued that
all the protestors want is to be able to “Let us live our lives
according to our morals and the LGBT can live their lives
according to their morals. We do not impose our morals on
you – you do not impose your morals on us”.
In similar terms Ngole has claimed “Just because I
disagree with a homosexual lifestyle, it doesn’t mean to say
that I won’t act in a professional, kind and compassionate
way when dealing with homosexuals”.
What is missing here is any conception of equality – to
describe homosexuality as a “sin” denigrates the being of a
gay or lesbian person.
As these fundamentalist movements develop momentum,
there is every likelihood we will see an increasing use
of religious doctrine as a political platform in which the
rights and indeed the legitimate public presence of LGBT
people can be challenged. If you are in any doubt about the
seriousness of this political agenda then listen to Andrea
Williams YouTube video commenting on the significance of
the ruling in favour of Ngole (Christian Concern 11/7/29).
Fundamentalists are flourishing in the regressive
environment of Donald Trump and the return of the neofascist far right. We need to understand that what is under
attack here is the principle of equality; a concept which is
central to progressive social work across the globe.
It is crucial that people who care about this in social work
show an equal determination to stand up for the principles
of equality as these people have to take this away from us.

Dr Stephen Cowden is a lecturer in social work at Coventry University
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NRPF is a question of
ethics for social work
People denied public funds are among the most
vulnerable in our society and our profession’s values
mean we must stand up for them says Diana Harris

P

ractice in the field of work with people who have
no recourse to public funds (NRPF) isn’t well
understood and is often poor.
It was for this reason that members of BASW’s special
interest group for immigration, asylum and trafficking
put forward a motion at the association’s AGM this year
condemning its use as “an anti-immigration tool”.
People with NRPF aren’t allowed access to benefits or the
majority of other mainstream welfare including housing
support because of their immigration status. Groups this
applies to range from those who are undocumented or
whose leave has expired and EU nationals not currently
economically active, through to people who have been
granted leave but with the NRPF condition attached – an
increasingly common status by the Home Office.
No entitlement to welfare support makes it difficult to
provide basic care to children or meet vital care needs of
some adults. The situation is worsened by a lack of clear
legislation, policy or practice guidance contributing to poor
practice in the field.
Broad guidance on assessing and provision of support
set out in the Children Act is not enough in application to
the NRPF social work role. For example, it offers no clarity
on what constitutes sufficient subsistence for a family with
NRPF and no alternative income.
Because of this lack of guidance, basic principles of
practice are being established through a confusing series
of legal judgements. It means our practice is vulnerable to
judicial review. The NRPF Network provides some useful
guidance on what constitutes legally accountable practice
but it makes little reference to values or rights. This leaves
social workers having to navigate a minefield of ethical
practice on their own.
Partly because of the complexities of the field and partly
because of the costs associated with supporting families
with NRPF, many local authorities have set up specialist
NRPF teams.
At their best, such teams provide a focal point for
expertise meaning suitable support is identified and
provided quickly. But in some instances they have become
overly-focused on evaluating the credibility of statements

‘Social
workers are
having to
navigate a
minefield
of ethical
practice on
their own’

by individuals or families that they are homeless or
destitute and lose sight of children’s needs. Some members
of the special interest group have observed high thresholds
for assessment with local authorities going as far as having
Home Office and anti-fraud workers at the front door. It’s a
policy clearly aimed at deterring potential referrals.
One of our members has had her referrals to children’s
social care refused because of NRPF status. She wonders
how she can support the families she works with when
factors like insecure immigration status impacts on both
their functioning and their sense of identity. She describes
young people who are so embarrassed about their family’s
circumstances they avoid snacks or meals shared socially
with friends and miss school trips.
Issues around NRPF are not being discussed enough
by the wider social work community, either to celebrate
good practice or to challenge poor practice. It is rarely
addressed in social work education, research or by sector
organisations.
Suggestions from colleagues that people with NRPF don’t
have a legitimate claim to remain in the UK anyway, or
that their requests for support are frequently fraudulent,
belie our professional perspective as separate to that of our
employers or the government.
We believe that we need to start by redefining our
approach to working with migrants at a professional and
collective level so it is more rights-based and in line with
the Global Definition of Social Work as a profession based
on principles of social justice, human rights, collective
responsibility and respect for diversity.
We need support from colleagues to address pressures
put on us by our employers and by the government to act
as border guards and benefits assessors, and to advocate
against the ‘hostile environment’ policy agenda which has
redefined this as normal.
Diana Harris is an independent social worker and member of the NRPF
subgroup of BASW’s special interest group for immigration, asylum
and traﬃcking. If you are interested in joining the group email helen.
randle@basw.co.uk. For more information and guidance on NRPF visit
BASW’s website.
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International Committee
Opportunities
Social work is an international profession.
BASW’s International Committee is looking for
new members who have a demonstrable
knowledge and commitment to social work in an
international context and bring the appropriate
skills.
Members serve for a maximum of two, two year
terms with meetings taking place between four
and six times a year.

Interested? Contact Luke.Geoghegan@basw.co.uk
for a role specification and how to apply.
The deadline for receipt of applications is
Friday 10th January 2020 at 5.00pm.

BASW 80-20 Campaign
Event Series
Sponsored by Centre for
Social Work Practice

BASW England North East Branch presents

Doing relationship-based Social Work
in child protection meetings

Practice: Social Work in Action is seeking to appoint a
Co-Editor. Working in partnership with the current
Editor, the main tasks of the Co-Editor will include the
day-to-day work associated with the management and
administration of the journal (including coordinating
the peer review process), writing/co-writing Editorials,
promoting the work of the journal to the academic and
practice community, representing the journal at
relevant events and conferences and setting priorities
for the future.
The current Editor and the new Co-Editor will work
closely with the editorial and production staﬀ at
Routledge, the publishers of the journal, and with the
British Association of Social Workers (BASW). They are
supported and assisted by an Editorial Board, consisting
of UK and international social work academics, social
work consultants and practitioners. The Editorial Board
meets twice a year, once virtually and once usually in
central London. The initial term for the Co-Editor will
be three years, with the option to renew for a further
period by mutual consent.
Application Process
We are looking to appoint a Co-Editor who has indepth knowledge and experience of social work as a
discipline and profession. Additionally, candidates will
have as minimum experience of peer-reviewing and/or
guest journal editorship, but ideally have recent or
current experience of serving as an Editor or on the
Editorial Board of a peer-reviewed academic journal.
The process will take the form of a written application,
followed by an interview for shortlisted candidates.

Wednesday 22 January 2020 (6-7.30pm)
Byker Community Centre, Headlam Street, Newcastle upon Tyne NE6 2DX

Speaker: Juliet Koprowska
Parental diﬃculties and failures are inevitably a topic for discussion in Initial
Child Protection Conferences, potentially making meetings socially awkward
and even emotionally inﬂammatory. Is it possible to build a relationship with
family members in these circumstances?
This talk presents research into ICPCs that were audio recorded in two local
authorities with very diﬀerent approaches to the conduct of the meetings.
The talk will show that ‘doing’ relationship-based social work in these
meetings can be done – and how. The presentation will be followed by a
BASW meeting.

Light refreshments will be provided. Admission Free. All Welcome.
For further information and bookings visit

www.basw.co.uk/events

The application deadline is
31st January 2020.
Full details including how to
apply can be found on the
BASW website

www.basw.co.uk/jobs/workwith-us
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Legacy of colonisation
that we cannot ignore
Social work education and practice is rooted in a
white, northern hemisphere perspective says
Hári Sewell and this needs to be acknowledged

S

ocial work practice and social work education has
a long legacy of addressing social and economic
inequality.
There is however rarely an explicit critique of the extent
to which colour-blind perspectives, white privilege and
unconscious and conscious racist ideas have found their
way into the theories and approaches that underpin social
work practice.
There are two aspects to the decolonisation of social work.
Firstly, there is the intentional and overt examination of the
racialised thinking of writers and those who developed the
foundations of social work practice, with attention paid to
the ongoing influence on predominant knowledge.
Secondly is the inclusion of perspectives and approaches
of indigenous people. Colonisation did not occur in a
fixed point in time (minds are still subject to colonisation
long after the explicit socio-political structures have been
removed). Nor does indigenous knowledge have relevance
only in a specific place (people of any diaspora may still
live with a dynamic connection to a place, culture and
knowledge that reflects their sense of identity).
Perhaps the most high-profile discussions about
decolonisation in recent times was the ‘Rhodes must fall’
campaign which started in the University of Cape Town in
2015 and spread to protests in the University of Oxford.
The campaign called for the removal of a statue of Cecil
Rhodes, a figure with a long and established track record
of colonisation – the country Zimbabwe was known as
Rhodesia after him until 1979.
There is a similarity between this and an uncritical
celebration of academics with explicit racist views. For
example, psychology modules may make no reference to
the racism in Carl Jung’s work.
The concept of decolonising is not new. The book
Decolonising Social Work by Gray et al 2013 puts context
on this subject. Whether the terminology was used or not,
academics and lay people have for decades described the
need to resist utilising theories, models and frameworks
developed in specific dominant and privileged racial,
cultural (and gender) contexts and applying them crossculturally or cross-racially.

‘The
experience of
social work
education can
be negative
for someone
from a
minority
racial
background’
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It is important to recognise that even adaptations to
existing models to make them more culturally appropriate
has limitations.
A deficit-based individualised assessment of someone
with addiction may be adapted to include more culturally
relevant interventions but may still operate within a model
that sees the problem as a broken individual as opposed to
a wider societal problem.
The whole discussion hinges on whether there is a deep
appreciation within the system that models used in a global
and cross-cultural context privileges those emerging from
the global north. This, in essence, means policymakers,
leaders, managers and practitioners understanding how this
disadvantages people from different racial backgrounds. It
means acknowledging that to ignore the insidious impact of
the legacy of racism is a non-validation of what it feels like
to be colonised and its ongoing impact.
The experience of social work education can be negative
for someone from a minority racial background in a
context where the academic contribution of people
who look like you is absent or overlooked and where
problematic contributors are not critiqued.
This form of non-validation creates learning
environments where self-worth will be unintentionally
(at least by individual academic staff) undermined. A
challenge is that those designing academic courses and
organisations and social work delivery systems are likely
to be some way into their careers and will have become
invested in certain theories and frameworks.
This is not to suggest that existing theories and models
should be rejected completely in favour of indigenous ones.
But they need to be held up to scrutiny. A decolonised
social work education, practice and delivery system will
be one that considers the impact of systemic and societal
pressures on mental health; understands the effects of
position and privilege; is self-reflective and comes up with
suggestions for improving practice and practice-based
relationships.
Hari Sewell is honorary senior research fellow at University of Central
Lancashire
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Call to shift from individualised
risk in child protection is timely
Title: Protecting Children: a social model
a 30% discount on Policy Press titles.
Authors: Brid Featherstone, Anna
Gupta, Kate Morris and Sue White

Publisher: Policy Press
Price: £21.99* (BASW members get

Visit www.policypress.co.uk and enter
promotion code WEX7413EGW to
receive your discount)

Current child protection practice focuses on
speedily completing bureaucracy aimed at assessing/
managing risk in order to meet targets. It has
coincided with the demise of relationship-based
work and often amounts to authoritarian calls for
parents/carers to change their behaviour/lifestyle
or face losing their children to adoption. This
book rightly calls for a social model, one which
acknowledges the social and economic contexts in
which children and families live.
The argument is that attention must be given to
the economic, environmental and cultural barriers
faced by people. We need to move away from
individualised risk factors towards understanding
and locating child protection determinants in wider
society. Also emphasised is robust community and
locality-based engagement rather than simply topdown state approaches to protecting children, with

relationship-based practice and co-production at its
heart. For example, Family Group Conferences and
resulting family-led planning make it possible to
practice collaboratively with the child’s network.
As well as acknowledging social and economic
determinants, disrupting the current child
protection system’s focus on risk and performance
accountability is key. For example, moving to
strengths-based and systemic models of practice like
Signs of Safety. Tackling poverty and deprivation
by developing social and collective strategies
and integrating them with practices directed at
individual families is also required.
Overall, this book is a welcome and much needed
publication for those looking for social justice in
child protection.
Dr Steve Rogowski
Social worker and independent scholar

The reality of domestic abuse by those who have faced it
Title: Her-story Rewritten
Author: Compiled by Saje
Scotland and edited by Nadia Karim
Publisher: PublishNation

Price: £2.99 (Kindle) or £9.99
(paperback)
Website: www.sajescotland.org

If you’ve ever found yourself asking of a woman
who is in an abusive relationship ‘why doesn’t she
just leave?’ then read this book.
This collection will help you understand
how some women and girls find themselves in
controlling relationships and helps throw light on
the barriers they face in trying to break free.
Her-story Rewritten brings together stories from
22 women who have survived partner abuse.
Their hope is that highlighting the reality of it to
all of us will help motivate action to end it. Their
stories reveal the truth of abuse in all its forms,
including physical and sexual violence, emotional
manipulation, coercion and humiliation.
The authors describe the accompanying fear,
shame, isolation and despair. Their writing comes
from the heart and often is not an easy read.
But what shines through is the huge fortitude,
determination and courage these women share.

One in four women experience domestic abuse.
With this book the authors want to give hope and
strength to anyone who is in an abusive relationship
and help them see that an end is possible.
As professionals these stories can help us
understand the dynamics of an abusive relationship,
its impact, and what we can do to offer meaningful
support when working with people affected.
The women who share their writings and poems
in this volume are of all ages and backgrounds.
They are united by their experiences, and they
have all been linked together through the Freedom
Programme, a domestic abuse project run by
agencies across the UK.
Saje Scotland are one of the providers of the
programme. All profits from the book go directly
to them so that they can continue to offer hope to
women and girls who experience abuse.
Sarah McMillan
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TV/RADIO
THEATRE

A ska-fuelled
break out hit
Tell Me
Dir: Tyler Harvey
@Tellmeﬁlm (twitter)
A poignant

Rudy loves ska music and
longs to find the song his dad
used to play him.
But he’s also trapped in a
care home for people with
learning disabilities and
kept under the watchful eye
of a nurse Ratched-esque
manager. That is until Katie
– a student social worker –
helps him break out.
This is the set up for Tell Me,
a crowdfunded short film by
director Tyler Harvey and a
group of young filmmakers
and people with lived
experience of disability and
social care.
The film packs a whole
load of heart, humour and –
ultimately – hope into its 17
minutes. Its greatest strength
is in showing the humanity at
the root of good social work.
The warmth of Katie and
Rudy’s relationship shines in
contrast to the cold care home
bureaucracy.
The type of intimate
moments shown here can be
missing in media coverage of
social work - often to protect
privacy.
Tell Me does the profession
a service by pulling back
the curtain a bit to show
social work at its most
personal. And it does it all
with fun, Fred Perry shirts
and a soundtrack to get you
skanking.
Andy McNicoll
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How to make sure
you prevent your
dam overflowing
Jean Ross, principal social worker at Medway Council,
on the dam analogy she’s developed to relieve stress
The dam
The incredibly strong wall of a dam
represents a social worker’s inner and
outer strength. We know that social
work is a highly demanding job but we
also have to manage the pressures of
life outside of the workplace. We have
high expectations of ourselves to carry
on regardless and cope with whatever
is asked of us inside and outside of
work. We demonstrate our enormous
amount of strength in our ability to do
this, just like the wall of a dam.
How a dam works
A dam holds a reservoir of water but
within the water there will be debris
and rocks which will take up space,
causing water levels to rise. Our ‘debris
and rocks’ are pressures such as court
work, meeting timescales, caring for
family and paying your bills.
Social workers by the very nature of
the work have an enormous amount
of strength. Just like the concrete walls
of a dam, we have to contain (juggle)
many things in our work and our
personal lives.
When the water rises and the dam
is full an alarm will go off, informing
dam workers to reduce the amount
of water in the reservoir. They do this
so that the reservoir doesn’t overflow
causing an uncontained flood.
Knowing your limits
Everyone needs to know their own
individual limits and know that you
can act when you feel you are reaching
that limit.
Using a scale of zero to ten, where
zero is the lowest and ten is the
highest, we need to think about our

own situations and keep an eye on
what level our reservoir is filled to.
Everyone needs to know what levels
they are able to cope at and what
they can do to relieve the pressures of
workload and personal life.

The Dam operator relieves
the pressure by opening a
floodgate. A social worker
prevents overload by:
Talking to your line manager and
making sure they understand – you
may only have to say ‘I’m at a nine’
and they will know what you’re talking
about and how to help you.
Talking to your friends and family,
arranging special events to take place
after a difficult piece of work so you
have something to look forward to, or
by taking a quick break.
You must take care of yourself, don’t
wait for someone else to realise that
you’re overwhelmed as everyone is
different and they may not see your
alarm bells until it’s too late.
Staying in control and looking
after our own welfare is extremely
important not only for ourselves
but for staff morale as well. If you
think one of your colleagues may be
struggling, encourage them to talk to
you, or your manager, and help them
do something to relieve the pressure
of life.
We may all have different coping
levels, strength and resilience as long
as we look after ourselves.

•
•

Jean Ross has been a frontline social worker
for 40 years and a manager. She developed the
dam analogy after working with adults who felt
disempowered and overwhelmed
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LIVING IT
Reflections of a service user
by Jodie Richards

I’m worried for what is in
store for us after Election
I am not going to lie, as a disabled person whose
health is not reliable either physically or mentally
I am terrified about what’s going to happen in this
General Election.
I can’t work regularly, reliably or long hours and so
I’m not sure if I will survive if things carry on as they
are for another five years and with the current state of
the NHS and the welfare system.
I have written previously about how I feel that
disabled people are treated like criminals by the
Department for Work and Pensions and about
universal credit and cuts to public transport. I cannot
foresee things improving unless we see dramatic
changes and a shift in how we treat the most
vulnerable in society.
I literally fear this election may be a matter of life
and death for some. Am I being melodramatic? I
assure you this is not the case. Professor Philip Alston
the UN’s Special Rapporteur, last year concluded the
UK’s welfare reforms have caused unprecedented
level of suffering, poverty and “grave and systematic
human rights violations” against disabled people.
According to the left-leaning think tank the
Institute for Public Policy Research more than
130,000 deaths in the UK since 2012 could have been
prevented if improvements in public health policy
had not stalled as a direct result of austerity cuts.
Despite the government refusing to recognise or
acknowledge these findings, where is the public
outcry? Could it be that our media, so often
controlled by corporate interests and with content
written predominantly by middle class journalists,
refuses to publish the full extent of what is being
done to us?
There has been a 23 per cent increase in food bank
use since the introduction of universal credit. Child
poverty has increased in recent years. Many disabled
people are turned down for Personal Independence
Payment and Employment and Support Allowance
only to be granted it on appeal.
Some believe the NHS and local authorities are
being deliberately run down to justify privatisation.
Our high streets are stagnating with more and more
businesses going into administration. Social care is
in crisis and we see the appalling consequences of
inequality, lack of affordable housing and cuts to
services in the shocking number of homeless people.
Whoever gets into power, I hope they will think of
me and the millions of others like me who have little
power or influence. Vote compassionately and vote
for those you love and the services they need. For in
the end, this is so much bigger than Brexit.
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ASK DEREK
(He’s back by popular demand...)
Q: Where the bloody hell have you been?
Sandra, Stevenage
Derek says: Er. Let’s just say I took an
enforced trip to Lapland. The break was great
for my elf and now I’m back ready to deliver
a lovely festive dose of (frankin) sense and
mirth. The perfect pressie I’m sure you agree.
Q: Your absence from PSW has coincided
with the reappearance of election
prankster Lord Buckethead - but now he’s
called Count Binface. Is it you in there?
Kevin, Dundee
Derek says: Bucket bashing is beyond the
pale. Your Binface claims are trash talk.
Q: After a particularly bad supervision
session I meant to send an email to a
colleague slagging off my manager. The
only problem is I sent it it to my manager
by mistake. What do I do now?
Shelly, Monmouth

Derek says: Oh dear. You’ve ignored the
golden rule Shelly – never put anything you
wouldn’t want your manager to see in an
email! If I were you I’d heed the words of the
great Ronan Keating: You say it best when
you say nothing at all.
Q: I keep getting cramp in my leg. Do you
have any cures for this, Derek?
Angus, Belfast
Derek says: Have you tried getting up from
your desk once in a while?
Q: As a social worker of a certain age, I am
increasingly concerned by the impact of
technological changes in the workplace.
The other day my manager asked me to
Google something. What’s that about?
Margaret, Wokingham
Derek says: I share your disquiet Margaret.
Personally I find all the info I need in my
Encyclopedia Britannica deluxe collection.
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Q: Christmas is a time for giving. So I’d
like to ask your readers to sponsor me on
my annual Christmas pub crawl. For info
on donating email derek@basw.co.uk
Anonymous
Derek says: What an excellent communitybased initiative. I strongly urge readers to
support this worthwhile cause that has no
connection to me or this column at all.
Q: This is the third time I’ve been ill this
year after picking up a virus from one of
my colleagues. Why do they keep coming
into work when they’re not well?
Barry, Cirencester
Derek says: I agree Barry. There’s nothing
worse than someone sneezing and dribbling
in the workplace. I’d raise this with your HR
department as a health and safety issue. Or
you could try coming into work with a face
mask just to make a point.
Email your dilemas to derek@basw.co.uk
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RESEARCH & ADVICE

On stigma, substance
misuse and pregnancy

C P D
● for social workers ●

Allison Hulmes shares tips on supporting expectant and new mothers
1. Show empathy and respect
When working with a mum who is pregnant and using
substances it’s really important not to be judgemental.
Women don’t use alcohol or other drugs during pregnancy
because they want to harm their baby. They may not know
they were pregnant, they may not know current advice,
they might be under pressure from others, including
partners, they may be coping with difficult life experiences.
Show empathy and respect and an awareness of substance
misuse in a wider context. This is key to removing the
stigma many parents fear. A helping conversation that leads
to positive behaviour change can happen in a few minutes.

‘Look for
protective
factors that
can support
positive
parenting
behaviour’

2. Engage partners
Engaging fathers or other partners is also crucial. Their
attitudes and behaviours can impact significantly on
mothers and babies during pregnancy and birth. They may
have their own substance use issues that need support.
Expectant and new mothers often rely on their partner
above anyone else and are more likely to receive support
from them than any medical service.

3. Look for protective factors
It’s vital to look for the protective and resilience factors
that can support positive parental behaviour in relation
to substance use. They will almost always be there and
shouldn’t be overlooked. We look for risks but we should
look for protective factors too.
4. Get a clear history
Building up a clear picture is important. Ask questions,
again respecfully, about the history of both parents’ alcohol
and drug use. Assess this and record it and don’t assume
anyone else will – it could prove key at a later stage if
considering a fetal alcohol spectrum disorder diagnosis.
5. Work together
Multi-agency working is essential. Work to integrate
care and support for parents and children from different
services. Working in partnership with parents, families and
key agencies is by far the best approach.
You can access an in-depth webinar on this topic on the BASW website

STUDENT NOTES
Jenny Hudson is a student doing a Masters in social work
I almost didn’t start my course. Just under two months before, my
mum died. As the beginning of term got closer, I wondered about
deferring. I spoke to my university about it and they said yes, of
course, you can defer; leave it for a year and start then. Or, I could
start, see how I felt and take leave of absence if it was too much. All
right, I thought, I’ll give it a go.
The involvement of service users and carers is a key part of our
programme. Early on, we had a day working with people talking
about their lived experience, specifically thinking about sources
of resilience. Resilience is one of those words which sends my
children into teenager eye-rolling mode because it is a term that they
encounter a lot at school and inevitably, it is delivered in a rather
generalised way. But certainly, it’s an important concept.
In the session on our Masters programme we talked to people with
a wide variety of different lived experiences, finding out what they
have drawn on during the challenges they faced. One man who has
a long-term mental health condition talked about what approaches
have helped him and what didn’t work. He described a course in
Cognitive Behavioural Therapy (CBT) and shrugged: it just wasn’t
for me, he said. As he talked about the things that did help, I thought
how important it is identifying what works and what is of little or
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no use; the importance of accepting that an approach like CBT may
not be right for you, even if it works for others. Another service user
emphasised you’ve got to build up the relationship first; you can’t
talk about resilience strategies until you get to know the person.
As I was hearing this, we were a few weeks into the course. At
that stage, I thought I would probably keep going, although I wasn’t
certain. What I was beginning to identify was for me personally,
starting something new, interesting and purposeful was perhaps
helpful. Being around fellow students who didn’t know about my
bereavement was perhaps helpful; they are kind and compassionate,
certainly, but we are in the process of getting to know each other, not
deeply involved in each other’s lives. When you are with people you
know well, who often ask how you are feeling, this has the effect of
making you re-examine your grief and this isn’t always helpful, even
though it is well-intentioned.
Now we are getting close to the end of the first term, I think
starting the course was the right thing for me to do. Deferring,
taking time and space is the received wisdom and would certainly
be right for others, but I don’t think it would have worked so well for
me. It was something I hadn’t anticipated from this journey, that it
would be such a personal source of resilience.
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LEGAL VIEW

Birth parents had
a right to change
mind on adoption
Simon Ward from the Open University on a case in
which the court criticised a local authority’s decisionmaking and warned against ‘social engineering’
Background
When considering implications for social work practice of
case law certain themes tend to re-emerge. Two examples
are ways in which social workers use their authority and
the importance of fair process when they are doing so. Both
came under scrutiny in a recent court hearing in Wales.
In this case foster carers were looking after a one-yearold child originally placed with them at birth with a view
to adoption but where the birth parents changed their
minds and no longer wished to give agreement. At the first
court hearing the local authority attempted to prevent that
happening but was unsuccessful. Subsequently the foster
carers issued wardship proceedings and also sought the
court’s permission to commence adoption proceedings.
The case
The local authority was involved with a family where all
four children had been on the child protection register (the
term used in Wales) under the category of neglect.
The parents had separated briefly. When mother became
pregnant again the parents decided to ask the local
authority to make arrangements for the new child to be
adopted, as they wanted to focus their attention upon the
needs of the children already in their family.
They did not inform members of their extended family
what was happening or approach them for help, as they did
not think that they could cope with watching one of their
birth children being looked after by someone else.
The baby was placed on a foster care basis with a couple
who had no children from their own marriage and who
were keen to adopt. Correctly, it had been made clear to the
birth parents by the social worker that they could not give
agreement to adoption before their baby was six weeks old.
When the child was born, mother seems to have had
doubts about the decision that she and her partner had
taken. That was clear to the court guardian on visiting her
12 weeks after the birth. The guardian advised mother not
to sign consent to the adoption and to seek legal aid.
That mother, increasingly backed by father, now had
reservations about going ahead with the adoption became
apparent to the local authority. At this stage the local

‘It was not the
LA or court’s
responsibility
or in their
power to
choose which
placement
would be best
for the child’
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authority demonstrated a lack of flexibility and analysis.
The birth parents were informed that before returning their
youngest child the whole family would have to be assessed.
Initially that dissuaded the parents from persisting.
However, their refusal to give agreement to adoption led
the authority to issue care proceedings. The local authority’s
argument was that the child would be likely to experience
emotional harm and neglect if she was returned to her birth
parents’ care. However, care proceedings did not proceed to
a final hearing because the court decided that the threshold
for potential significant harm had not been met and the
child was returned to her birth parents.

Comment
During the hearing the local authority solicitor apologised
for the practice in the case and Judge Francis expanded
on the points that they had made. One criticism was that
at several stages law and guidance had not been followed
correctly. The local authority should from the start have
explored alternatives to an adoption placement with the
birth parents, especially when it became clear that they
were having doubts about their original decision.
They had not given agreement to adoption, so the only
way that could have been pursued was through compulsion
– but it was clear from the initial hearing that the local
authority could not provide the evidence of potential
significant harm needed for care and placement orders.
The case had not been presented to the local authority
adoption panel so continued to be a foster rather than
foster-to-adopt placement. In coming to a decision, Judge
Francis warned against attempts at “social engineering” in
the placement of children. It was not the local authority
or court’s responsibility or within their power to choose
which of the two placements would be best for the child,
only what was fair under the law. Judge Francis recognised
the “human misery” the local authority decision making
in the case and its repercussions had caused to both sets of
parents, who he called “thoroughly decent people”.
The local authority seems to have been unable to let go of
its initial assessment of the case and to fully acknowledge
the legal context in which it was operating.
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WORLD VIEW

You will be surprised by the
range of settings we work in
What are the key social issues in your country?
Canada is huge but we have common issues. These
include mental health and addiction. Suicide rates are
concerning, especially in northern areas and indigenous
populations. There is a lack of parity in mental health
services across regions. We have an ageing population with
complex health needs, there are issues around resources for
child welfare and the impact of climate change.
How are social workers perceived?
Overall, it is positive. We are seeing more social
work students who grew up in care and had frequent
involvement with social workers. When asked why they
chose social work, they replied that their social worker
really influenced them in a positive way.
What are your working conditions like?
Social workers do not have enough time to complete their
work and their caseloads are challenging and complex.
Documentation is never ending. Maximum caseload sizes
need to be established and supported especially in child
welfare. Work is fast paced no matter where you work.
Funding is always an issue.

AROUND THE
WORLD IN
SOCIAL WORK
CANADA

What ethical issues do you come across?
The development of medical assistance in death policies.
There may be boundary issues when social workers have
not resolved their own issues or have a dual relationship.
We have resources in my provincial association to help.
How does the political situation impact?
We recently had a federal election which resulted in
a Liberal minority government. The country appears
polarised with the western areas predominantly supporting
the conservative right.

Joan Davis
Whelan
ViceWhat would UK social workers be most
president of surprised by working in your country?
the Canadian The diversity of roles and settings for social workers.
Association We practice in hospitals, seniors’ homes, adult and youth
correction, child welfare, addictions, mental health,
of Social
community centres, government departments and
universities. Social workers are also self-employed in
Workers
private practice and consulting businesses. They work
in direct practice with individuals, couples and families,
community development, health promotion, policy
development, administrative practice and research.

DIARY OF A NQSW

With my ASYE almost signed off I am
looking at moving local authorities. I have
written about this on and off throughout my
diary as it has been a consideration for a while.
It is not that hard to pinpoint why I want to
move and I will probably experience strong
personalities and office politics wherever I work.
However, I also want to learn and grow as
a practitioner, to experience how other local
authorities operate, what services they provide,
how their processes work. I can see how some
can stay in the same authority for many
years and it makes me question how much
they have become institutionalised. We speak a
lot about how the families we work with can be
institutionalised, but do we question ourselves
enough about this? It’s something I ponder at
the moment.
I can’t believe that soon I will no longer be able
to call myself a newly qualified social worker,
it’s good and scary. I hope that I continue to
have a passion for the profession as I gain more
time, experience and knowledge in the role.

December 2019
I recently had my 11 month review for my
ASYE and I’m due to receive certification at
the panel in January. It is always welcome to
receive affirmation and hear that I am doing
well at my job. It is also nice to spend some
time discussing the work I’ve been doing and
to reflect on progress and where some positive
outcomes have been achieved for families.
It was interesting recently to have someone
come in to run a focus group for the National
Assessment and Accreditation System.
I think they are conducting the research
and assimilating the data to present to the
Department for Education. Personally, I have
not signed up to NAAS as I disagree with it
in its entirety. I think how nice would it be
to instead have had all that money put into
services or used to employ more social workers.
45
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ENGLAND VIEW

Tribute to two special Maureens who
influenced my career in social work
On the 2nd October 2019 my siblings and I lost our
dearly loved and cherished mum, Maureen Stratulis,
aged 83 years.
On the same day a dear friend and former colleague from
Derby children’s services, Maureen Darbon, also died, aged
60. She had been a BASW member for 29 years.
Both women influenced my career in social work.
They had different childhood experiences, education
opportunities and careers, however they were passionate
about justice, being fair, the value of education and
learning, travel and literally ‘paying their way’.
They were generous, kind, strong women who worked
incredibly hard, be it on the factory floor or as a social
worker and manager and always supported and encouraged
other women in the community or work-based setting
to believe in themselves and follow their dreams. They
supported family and friends literally in sickness and in
health and were both always there for people.
The common denominator for both Maureens was a
dogged determination to improve outcomes for children, a
human rights value base, the importance of relationships,

Maureen Stratulis

Maureen Darbon

a fundamental belief in opportunities for all and always
looking for the best in others. They both set high standards
in life and in the professional workplace.
Neither Maureen sought praise or acclaim in their role as
a mother, wife, aunt, daughter, sister, factory floor worker,
social worker or leader. They just got on with their lot but
gave all that they could give to people around them in
terms of time, wisdom, guidance, love and understanding.
The vacuum that has been created by these losses is
immense and the lack of cultural response to death in this
country does not create opportunities to discuss death
and grief.
Responses are still so often typified by silence, people
looking away from you or not acknowledging the
immediate and long-term impact of death of a loved one. A
topic, no doubt, for another opinion piece!
Thank you mum, for supporting me every step of the way
in my social worker education and career.
Thank you Maureen, for encouraging me to speak up,
even when a lone voice.
Maris Stratulis, national director, BASW England

NORTHERN IRELAND VIEW

Proud of our growing influence as
I step down from career highlight

I

will shortly come to the end of my time as chair of
BASW Northern Ireland and as a Council member
and I wanted to look back at this period from 2014.
We are reminded daily about the need for firm foundations
on which to build. Credit should go to many people who
helped build BASW UK to what it is today.
I have witnessed many changes in my time on Council:
improvements to our infrastructure and buildings, a clear
sense of direction in a 20/20 vision, UK leadership and
a strong voice for social work that has with it strength
and credibility with UK governments and stakeholders.
Likewise in Northern Ireland we can be proud of our
achievements and where we have come from. Our
membership has grown by 40 per cent. BASW NI has a
reputation for excellent research publications such as Above
and Beyond, Relationships Matter, Insult and Injury and
Voices of Social Work Through the Troubles.
We have a clear policy agenda influencing the Bengoa
Inquiry report, primary care multdisciplinary teams,
welfare reform, recruitment and on new policy to protect
our staff from violence and aggression. BASW NI ensured

‘Involvement
in BASW has
been one
of the best
things I have
done’
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that we played our part speaking up for social workers and
on social work issues and matters that impact on those we
work with. We have excellent relationships with the media,
our regulator and government and while this entails having
difficult conversations at times, we all benefit and are much
stronger for it.
Over the last years we have developed a very close
relationship with the Irish Association of Social Workers
where we bring collective strength to cross-border issues.
BASW NI has also seen how policy becomes BASW UK
policy and we have been proud to have taken a lead on the
appalling two child cap and welfare reform.
The highlight for me as chair was the 2019 UK AGM
held at Titanic Belfast. This showed not only BASW’s
commitment to the nations but also how the smaller
countries play a key role in BASW UK.
Involvement in BASW has been one of the very best
things I have done in my career and as I stand down from
these roles I know a bright future is ahead for those who
take my place.
Colin Reid, chair BASW NI
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SCOTLAND VIEW

Christmas appeals used to seek toys,
now they’re about food and clothes

T

he festive season is well and truly upon us. Sadly,
what is traditionally a time of cheer, good food
and family gatherings is not the case for many.
Increasing poverty and inequality leaves people finding
themselves without the basic amount of food they need, let
alone luxury festive items.
Each year there seems to be a growth in the number of
organisations making appeals for donations to alleviate
poverty at Christmas. These used to be mainly about asking
people to donate toys and gifts. Now it’s often food, clothing
and even toiletries.
Recent statistics show that with rising levels of destitution,
foodbank use continues to increase and the need for
emergency food parcels is now at a record high.
BASW is supporting homeless shelters across the UK
again this Christmas. For the second year running the
SASW team is also operating a reverse advent calendar.
Every day we add to a collection of items (food, clothing,
toiletries, Christmas treats) for a local food bank, which we
deliver before Christmas.

‘The need for
emergency
food parcels
is now at a
record high’

It’s a variation on the traditional advent calendar and
embraces the spirit of giving rather than receiving. It’s
a small gesture in the grand scheme of things, and it
shouldn’t be necessary, but unfortunately it is.
There is no quick-fix to the problems associated with
poverty. No-one should have to rely on the goodwill of
others to have their needs met. The long-term solution lies
in an overhaul of the benefits system, an end to universal
credit waiting times, equitable payments which reflect
living costs, and access to work with a living wage (as a
minimum) for everyone who’s able to work.
There are some amazing organisations (for example
the Trussell Trust and the Poverty Alliance) that are
campaigning for those changes, and BASW is doing its bit
with the anti-austerity campaign.
Who knows what’s in store politically in each of the UK
nations as we go forward into another year? But in the
immediate term we can all do our wee bit to try and ensure
a better Christmas for some.
Sarah McMillan, professional officer, SASW

SOCIAL WORKERS UNION VIEWS

We must all be aware of the subtle
impact of unconscious bias at work

U

nconscious bias occurs when we favour those
like us, for example, in race, class, gender and
looks.
Stemming from a human tendency to categorise our
world into ‘safe’ and ‘unsafe’, we all hold social stereotypes
which can lead to us making biased assumptions. Prejudice
resulting in unfair treatment becomes discriminatory when
it affects someone with a protected characteristic defined in
the Equality Act 2010.
Numerous studies have confirmed the power of bias to
shape everyday decisions in almost every area of life, from
white job applicants found to be 74 per cent more likely
to have success than applicants from ethnic minorities
with identical CVs, to US doctors recommending less
medication for black than white patients with the same
injury (The Guardian 2 Dec 2018).
Unconscious bias is subtle, pervasive and surprisingly
present in the day-to-day work that we see in the team.
Despite our training, social work professionals experience
unconscious bias as much as anyone else.
The key to change is awareness; it is incumbent on us
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all to take time to examine our beliefs and practices, to
question ourselves – and those around us – with curiosity.
Look for the similarities in others as well as the differences.
Work with evidence and policy, not assumption. Listen
to what others are telling us, particularly to those who
experience and feel the bias. Look beyond our own obvious,
to see what other causes there may be.
Bringing up any issues of race or discrimination is
often outside our comfort zone. But allowing biases to
predominate can affect a whole team, result in the poor
treatment of individual staff, poor service delivery and have
a negative impact on service users. If we don’t move from
our comfort zone discrimination will prevail.
If you are facing discrimination, you can complain
informally to your employer or – if this is unsuccessful
– raise a grievance. Keep a note or chronology of events,
read your policies, gather documentary evidence where
you can. This can place extra demand on your time and
emotions so seek support from those who can see beneath
the behaviour. Let’s fight it together.
Lindsey Huxtable, A&R officer
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WALES VIEW

Help us ensure social work’s voice is
heard in drive towards integration

I

n case you’ve missed it, I would like to draw your
attention to the ‘Professional Social Work Identity’
survey which is currently running and available
to access on the BASW Cymru webpage. The survey is
aimed at members, but is by no means exclusive to them,
so please share widely with your social work colleagues.
There are many reasons we’ve decided to launch the
survey now. Firstly we know it’s important that we hear
directly from social workers on whether nine years of
austerity has directly or indirectly impacted on your
professional identity. We also want to know what role
professional development plays in your social work
identity? And it’s important to pin down the key enablers
and/or challenges to a strong and confident sense of what it
is to be a social worker in Wales.
In a policy landscape dominated by the integration of
social care with health, it’s absolutely vital we support the
social work workforce to confidently state the profession’s
value and unique contribution. We know social work has
the power to transform, particularly when given the right
context and conditions to practice in.

‘In a
landscape
dominated by
integration,
we need to
confidently
state social
work’s value’

The Social Services and Wellbeing (Wales) Act 2014
supports this by attempting to shift social work away from
the bureaucratic task we’ve experienced for too long, to a
strengths-based, empowerment and community model.
This is the social work most us want to be able to practice.
Let’s make sure it becomes a reality.
So this is a rallying call to our members and all social
workers in Wales. Please complete the survey. It’s so
important we come together and use our voice to influence
what social work is and what roles social workers will
occupy, in the next decade and beyond. If social workers
in Wales don’t take control of this narrative, others who do
not fully understand our profession will. If that happens the
results may not be in the best interests of our profession, or
ultimately, those who need care and support in Wales.
It will take 15 minutes to complete. Results will be shared
with our members, key stakeholders in the social work
sector in Wales. Your feedback will be used as the basis for
our ongoing campaigning to ensure the independent voice
of social work in Wales defines our future.
Allison Hulmes, BASW Cymru national director

CYMRU ‘SYLWADAU

Helpwch ni i sicrhau bod llais gwaith cymdeithasol
yn cael ei glywed yn yr ymgyrch tuag at integreiddio

R

hag ofn i chi ei golli, hoffwn dynnu eich sylw at
yr arolwg ‘Hunaniaeth a Gwaith Cymdeithasol
Proffesiynol’ sy’n cael ei redeg ar hyn o bryd ac
sydd ar gael trwy fynd i wefan BASW Cymru.
Anelir yr arolwg at yr aelodau ond nid yw ar unrhyw
gyfrif yn gyfyngedig iddynt, felly gwnewch yn siŵr bod
eich cydweithwyr yn gwybod amdano.
Mae nifer o resymau dros benderfynu lansio’r arolwg
ar yr adeg yma. Yn gyntaf, rydym yn gwybod ei fod yn
bwysig i glywed yn uniongyrchol oddi wrth weithwyr
cymdeithasol os gafodd y cyfnod o naw mlynedd o
gynildeb effaith uniongyrchol neu anuniongyrchol ar eu
hunaniaeth broffesiynol. Hoffem wybod hefyd pa ran mae
datblygiad proffesiynol yn chwarae yn hunaniaeth eich
gwaith cymdeithasol? Mae’n bwysig hefyd i ddal galluogwyr
allweddol at y ffeithiau ac / neu herio’r ymdeimlad o beth
yw bod yn weithiwr cymdeithasol cadarn a hyderus yng
Nghymru.Mewn tirlun o bolisïau sy’n cael ei ddominyddu
gan integreiddio gofal cymdeithasol gydag iechyd,
mae’n hollol bwysig ein bod yn cefnogi gweithlu gwaith
cymdeithasol a datgan yn gadarn beth yw gwerth y
proffesiwn a’i chyfraniad unigryw. Fe wyddom fod gan waith
cymdeithasol y grym i drawsnewid, yn arbennig pan ellir
gweithio mewn cyd-destun ac amodau cywir. Mae Deddf

‘Mewn tirlun
sy’n cael ei
dominyddu
gan
integreiddio,
rhaid i ni
ddatgan yn
gadarn beth
yw gwerth
gwaith
cymdeithasol’
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Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014 yn
cefnogi hyn trwy geisio symud y baich biwrocrataidd gwaith
cymdeithasol rydym wedi ei ddioddef cyhyd, i fodel sy’n
seiliedig ar gryfderau, grymuster a chymuned. Dyma’r math
o waith cymdeithasol mae’r mwyafrif ohonom eisiau cael ei
ymarfer. Gadewch i ni wneud yn siŵr ein bod yn gwireddu
hyn. Felly galwad yw hwn ar i bob un o’n haelodau a holl
weithwyr cymdeithasol yng Nghymru. Cwblhewch yr arolwg
os gwelwch yn dda. Mae mor bwysig ein bod yn dod at ein
gilydd a defnyddio’n llais i ddylanwadu ar beth yw gwaith
cymdeithasol a pha ran bydd gan weithwyr cymdeithasol
yn y degawd nesaf ac ar ôl hynny. Os na fydd gweithwyr
cymdeithasol yng Nghymru yn hawlio’r naratif hwn, bydd
eraill, heb ddealltwriaeth lawn o’n proffesiwn, yn gwneud
hyn. Os mai hyn fydd yn digwydd, ni fydd y canlyniadau
efallai’r gorau i’n proffesiwn nac, yn y pen draw, i’r rhai yng
Nghymru sydd angen ein gofal a’n cymorth.
Bydd yn cymryd 15 munud i’w gwblhau. Fe rennir y
canlyniadau gyda’n haelodau a randeiliaid yn y sector gwaith
cymdeithasol yng Nghymru. Bydd eich adborth yn cael ei
ddefnyddio fel sail i’n hymgyrchu cyfredol i sicrhau bydd
llais annibynnol gwaith cymdeithasol yng Nghymru yn
diffinio ein dyfodol.

Allison Hulmes, Cyfarwyddwraig Genedlaethol BASW Cymru

DIARY DATES

Anti-Poverty Practice Guide Workshop

CPD 3 hours

Date: Friday 24 January 2020 (1-4pm)
Venue: BASW Cymru, 8 Coopers Yard, Curran Road, Cardiﬀ CF10 5NB
Cost: BASW Cymru Member: £25 + VAT x Non-member: £50 + VAT x
Student: £10 + VAT
Join us for an interactive and informative workshop where Dr Martin Elliot
will discuss poverty and inequalities and the Child Welfare Inequalities
Project. Allison Hulmes, BASW Cymru National Director and Dr Godfred
Boahen, BASW Policy & Research Oﬃcer and one of the authors of the
BASW Anti-Poverty Practice Guide will introduce the guide.
www.basw.co.uk/events/anti-poverty-practice-guide-workshop

The Truth Project – "I will be heard"

CPD 3 hours

Date: Tuesday 4 February 2020 (1-4pm)
Venue: BASW Cymru, 8 Coopers Yard, Curran Road, Cardiﬀ CF10 5NB
Cost: BASW Cymru Member: £25 + VAT x Non-member: £50 + VAT x
Student: £10 + VAT
What have we learned? How do the new legislation and current policies
and practice in Wales ensure safeguarding and prevent the likelihood of
this happening in the future? The workshop will be led by Sue James, Head
of Inquiry at the Truth Project and Allison Hulmes, National Director at
BASW Cymru. A member of the Wales Safeguarding Board has been invited
to talk about the safeguarding processes under the new Act.
www.basw.co.uk/events/truth-project-i-will-be-heard

Adoption enquiry – 2 years on

CPD 3 hours
Date: Wednesday 12 February 2020 (1-4pm)
Venue: BASW Cymru, 8 Coopers Yard, Curran Road, Cardiﬀ CF10 5NB
Cost: FREE
Join us for an opportunity to hear feedback on the ground-breaking
adoption research and the key changes in policy in Wales from 2017 to
2019. Professor Brid Featherstone – the lead researcher on the Adoption
Enquiry – will lead the session.
www.basw.co.uk/events/adoption-enquiry-2-years

15/16/17 January
Implementing the Mental Capacity
Act (NI) 2016: Learning from a
decade of mental capacity
legislation in England

10 February
Interface between Mental Health
Act and Mental Capacity Act

15 Jan: Conference Room, Knockbreda
Centre, 110 Saintﬁeld, Belfast BT8 6GR
16 Jan: Hegarty Room, MDEC Building
Altnagelvin Area Hospital, Glenshane
Road, Derry BT47 6SB
17 Jan: Hilton Templepatrick, Castle
Upton, Paradise Walk, Templepatrick
BT39 0DD

10 February
BASW England Criminal Justice
Policy, Practice & Education Group

16 January
Recording with Care Training

SASW, Shandwick House, 2nd Floor, 67
Shandwick Place, Edinburgh EH2 4SD

BASW Birmingham Oﬃce
See advert page 12

24 February
Getting Started... and Keeping
Going Independents Workshop

16/28 January
Voices of Social Work Through
The Troubles
16 Jan: Downshire Hospital, Main
Training Room, 53 Ardglass Road,
Downpatrick BT30 6JQ
28 Jan: St Luke's Hospital, Navan Room,
Hill Building, Loughgall Road, Armagh
BT61 7NQ

28 January
Managing Conﬂict Masterclass
The Studio, Birmingham
See advert page 12

30 January
Inﬂuencing Policy for Better
Social Work
BASW London Oﬃce
See advert page 12

5 & 6 February
Quality Supervision for Quality
Practice
Future Inn, Bristol
See advert page 12

BASW London Oﬃce
See advert page 12

BASW Birmingham Oﬃce

18 February
SASW Community of Practice:
Children & Families

The Moat House, Lower Penkridge Road,
Acton Trussell, Staﬀordshire ST17 0RJ

2, 3 & 23 March (3 day course)
The Creative Trainer: Designing and
Delivering Eﬀective Training Solutions
BASW London Oﬃce

5 March
UK Standing Conference for Social
Work and Social Workers
The Lowrie in MediaCity, Salford
See advert page 4

17 March
Building Connections on World
Social Work Day
Cyrenians, Arnotdale House, Falkirk
See advert page 42

29 April
Personalisation Training
BASW Birmingham Oﬃce
See advert page 12

Upcoming BASW Branch events
An introduction to Solution
Focused Practice

CPD 8 hours

Date: Wednesday 1 April 2020 (10am) to Thursday 2 April 2020 (to 3pm)
Venue: BASW Cymru, 8 Coopers Yard, Curran Road, Cardiﬀ CF10 5NB
Cost: BASW Cymru Member: £100 + VAT x Non-member: £200 + VAT x
Student: £50 + VAT
Solution-focused practice was originally developed in the USA in the 1980s
and 1990s. It focusses on helping people move towards their best future
using their existing skills, strategies and strengths – rather than focusing on
the problem. This 2-day course will introduce participants to the key
principles of solution focused practice. It will include lots of practical
exercises, so that new skills can be used straight away.
Trainer: Allison Hulmes, BASW Cymru National Director
Learning outcomes
l Understand the key features of Solution Focused approaches in
whole family work
l Identify the theoretical diﬀerences between problem-solving and
Solution Focused brief therapy
l Understanding solution-building conversations when interacting with
clients
l Plan and carry on a "solution-building conversation" with client
www.basw.co.uk/events/introduction-solution-focused-practice

18 Dec Birmingham & Solihull
Branch meeting

23 Jan: South Yorkshire

BASW Birmingham Oﬃce

27 Jan Birmingham & Solihull
Branch meeting

16 Jan Worcestershire
Working with Gypsies, Roma and
Travellers (GRT)
Room EEG132, University of Worcester
St John's Campus, Henwick Grove
Worcester WR2 6AJ

22 Jan North East
Doing relationship-based social
work in child protection meetings
See advert page 38

Skype meeting

BASW Birmingham Oﬃce

29 Jan: Greater Manchester
Social Work in a Changing
Climate: exploring the
connections and how we might
respond
Room G306 A & B, University of
Manchester, Jean McFarlane Building,
Oxford Road, Manchester M13 9PL

22 Jan Staﬀordshire
New regulator for social work what does it mean for you?

28 Feb Birmingham & Solihull
Branch meeting

Ashley Building Room LT001,
Staﬀordshire University, Leek Road
Stoke on Trent ST4 2DF

30 Mar: South Yorkshire

BASW Birmingham Oﬃce
Skype meeting

Info/bookings: www.basw.co.uk/events

surrey

Inspire. Empower. Care.

children & families

If you’re as passionate about social
work as we are, come and join us
We are recruiting for our
Looked After Children and
Family Safeguarding teams:
Social Workers
£34,688 - £38,476
Senior Social Workers and
Advanced Social Workers
£39,438 - £43,744

It’s an exciting time to be a social worker in Surrey. We are creating an environment
where talent is nurtured and people are supported to be the best they can be.
Children are at the centre of everything we do, and we are looking for social workers and
social work managers who can help us make a real difference to their lives.

Come and join us on our journey and be the difference!
To find out more about social work careers in Surrey, visit:

www.surreycc.gov.uk/becomeasocialworker
Or, if you would like to discuss the roles available, please email or call:

Team Managers
£44,838 - £50,711

cflworkforceteam@surreycc.gov.uk | 01483 518672

“

Our Quality Assurance staff are
constantly striving to know ourselves
better - what's working and what we
need to improve. As well as
harnessing good practice and
identifying areas of challenge, we are
also part of finding the right solution
with our frontline colleagues.
Patricia Denney

”

Director for Children's Quality Assurance

“

Relationships are at the heart of
our Looked After Children Teams.
If you will never give up on our
young people. If you will push
them to be themselves and
achieve their potential, then we
want to hear from you.
Tina Benjamin

”

Director for Corporate Parenting

“

We want children to stay with their
families as much as they possibly can.
Our commitment to early support and
prevention - using our Family
Safeguarding model - leads to lower
caseloads. This allows social workers
to do higher quality work, build close
relationships with families, and give
children the vital support they need.
Jacquie Burke

”

Director for Family Resilience & Safeguarding

Birmingham
The leading social work events in the UK
Celebrating 20
years of the
COMPASS Jobs Fairs

Event sponsor

For 20 years, COMPASS has been working
with local authorities, children’s trusts,
independent providers, universities and
membership organisations to provide an
event that creates a face-to-face platform
for social work professionals to share their
knowledge, progress their career and catch
up with colleagues.
Based over 3 floors, there are 9 seminar rooms, hosting
50+ seminars, workshops, and films designed to highlight
the latest developments in the social work profession.
With 40+ exhibitors there are many job and training
opportunities as well as details of new social work projects
and the latest publications and sector products.
Legal skills and confidence seminars will continue
to be free for all visitors due to popular demand.
Take part in interviews with exhibitors who have
divided their space to be part exhibition and part interview
room. Informal conversations in a private area attached
to their exhibition stand can speed up the recruitment
process and help you to get your next job at the event.

If you want to participate in this event by
visiting or by exhibiting you can register for
your free ticket at www.compassjobsfair.com
or by calling 01892 784804.

16 March 2020
Birmingham Conference and Events Centre

