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Welcome to this year’s SASW Mental Health Officers Conference. Firstly, how are you
doing? Many of us are doing alright. Some of us will be struggling with the distance
from our loved ones, with little idea of when we will be able to see and touch them
again. Some will be affected by the economic situation, facing hard decisions about
finances. Some will be grieving for people lost over the last months. We feel the
impact of the pandemic, tiers and lockdown viscerally, and we see the effects in
ourselves, the people we work with and society more widely.
We’re so glad you are ‘virtually’ here with us to take some time to catch up with
ourselves. We wish we could have met in the real world today but we hope this virtual
conference is a good second best. Although we are apart we are gathered in the spirit
of our common aims for improving mental health support across Scotland. And, I hope,
thriving as we do so.
The SASW team have worked closely with our MHO forum to put together a morning of
speakers, covering topics relating to your role and which also reflect the challenges that
you and the people you work with face as a result of the coronavirus pandemic. The
afternoon workshops will be an opportunity to collaborate with your peers from across
the country and explore some of the issues that matter most to you. Led by a selection
of organisations, we hope this is a chance to understand more about the needs of those
who use our services.
Thank you to our collaborators, Scottish Government & Social Work Scotland, for
continuing to support this event. Our MHO forum have given our team fantastic
guidance on the programme and promoted the event within their local authorities. We
are thankful to all forum members for taking time out of their busy schedules to do this.
Although we get some financial support from our partners, the conference would not
be possible without the significant input of the SASW Team. SASW is funded by member
subscriptions to:
• represent the interests of social workers,
• to engage with partners to develop and deliver better social work for people who
need our services, and
• to work towards a fairer society
Our offer to members includes the opportunity to join us in influencing national policy
and practice developments that affect our work, a wide range of continuing professional
development events including communities of practice, reduced subscriptions to social
work journals, member support services and more.
Please consider joining us at www.basw.co.uk/join to allow us to continue to support
the independent voice of day to day social work and MHO practice.

Follow us on @ScotsSW and add us in to your #SASWMHO20 tweets. Find
us on Facebook @SASW01.

@ScotsSW

@SASW01
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Keynote Session
Access via link on email issued from GoToWebinar – contact scotland@basw.co.uk if
you encounter connectivity issues

10:00

10:10

Welcome & Housekeeping
Alison Bavidge, National Director, Scottish Association of Social Work

Opening Address
Iona Colvin, Chief Social Work Adviser, Scottish Government

10.25

Mental health tribunals in the time of COVID19
Laura Dunlop QC, President Mental Health Tribunal for Scotland

10:45

Review of the ‘Acts’
Alex Davidson, Scottish Adult Support and Protection Independent Convenors
Association

11.05

Working Together During Extraordinary Times
Julie Paterson, Chief Executive, Mental Welfare Commission

11:25

SASW MHO of the Year presentation
Clare Haughey, Minister for Mental Health, Scottish Government

11:35

Closing comments
Alison Bavidge, National Director, Scottish Association of Social Work

11:45

Close of session 1

Lunch

#SASWMHO20
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Workshops
Access via link on email issued from scotland@basw.co.uk – contact
scotland@basw.co.uk if you encounter connectivity issues

13:00 –
14:00

A The impact of the COVID-19 pandemic on the role of the Mental Health Officer
Justin McNicholl, Integrated Mental Health Team Manager,
Clackmannanshire and Stirling

B A Hidden Dynamic: Examining the Impact of Fear on Mental Health Officers’
Decisions to Use Powers of Compulsory Detention
Dr Pearse McCusker, Senior Lecturer in Social Work, University of Edinburgh & Vicky
Souter, MHO Programme Coordinator, University of Edinburgh and MHO, City of
Edinburgh Council

C Working with Mentally Disordered Offenders Training Portal
Greg Muldoon, Team Manager (Mental Health Officer Service, Adults with Incapacity
& Mentally Disordered Offenders), Aberdeenshire Council & Sach Magill, Lecturer,
Robert Gordon University and MHO

D Meaningful Engagement with Service Users
Brian Scott, Development Manager, Glasgow Disability Alliance & Idem Lewis, Lived
Experience Representative, People First (Scotland)

E Working Better Together - Police Scotland and Mental Health Officers
Inspector Elaine Tomlinson, Operational Mental Health and Suicide Prevention Lead,
Police Scotland

F Distress Brief Intervention (DBI) - from pilot programme to national roll out
by 2024 – how this evolves & continues to develop
Nigel Henderson, Chief Executive, Penumbra & Rachel Middleton DBI Service
Manager, Penumbra

#SASWMHO20
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Alison Bavidge
National Director, Scottish Association of Social Work
Alison started working in residential services for children in Dundee in 1991. After
completing her social work training, she worked with people using services for adults,
justice and in scrutiny and regulation across local authority and not-for-profit
organisations. She has been an inspector of care services, managed policy and analyst
teams and led major projects developing regulatory methodology. More recently she
managed the portfolio of assessment teams, commissioning and care services for people
with physical disability and sensory needs before spending two years with Social Work
Scotland working with Scottish Government on how to bring integrated health, social
work and care services to people in prison.

Iona Colvin
Chief Social Work Adviser, Scottish Government
Iona joined the Scottish Government in 2017 after more than 30 years working in Local
government with eight of those years working in four posts with the NHS. Within the
Scottish Government Iona is a member of the senior Leadership team for children and
families and the health and social care management board. More recently Iona has also
joined the leadership group for Community Justice Scotland and is a member of the
Drugs Death Task Force.
Since joining the government in 2017, Iona has chaired review groups relating to out of
hours care, allowances for children in foster care and kinship care and health and social
care in prisons. She is currently co-chairing the group considering care and quality
standards for Barnahus.
During the initial stages of the pandemic Iona was interim director for children and
families within the Scottish Government and co-chair of the Covid 19 Collective
Leadership Group for children and families.

Laura Dunlop QC
President Mental Health Tribunal for Scotland
Laura Dunlop qualified as a solicitor then spent two years as a Reporter to the Children’s
Panel. Since calling to the Bar in 1989, she has practised in civil law, primarily in
negligence and in public law. She was appointed as a Standing Junior to the Scottish
Office Department of Agriculture and Fisheries in 1993, and represented a range of
government departments. Laura became a QC in 2002, standing counsel to the Church
of Scotland in 2005 and was appointed a part-time Law Commissioner in 2009. Her
project at the Commission concerned the right to liberty of people with cognitive
impairment. As Senior Counsel, she continued to practise in public law, including mental
health, where she represented MHTS in a number of appeals. She has appeared in public
inquiries, most recently as Counsel to the Penrose Inquiry into viral transmission by
blood and blood products (2009 to 2015). She was appointed to the Pensions Appeal
Tribunal in the summer of 2015, and became a legal member of the Mental Health
Tribunal in 2016 and a deputy judge of the Upper Tribunal (Administrative Appeals
Chamber) in 2018. She was appointed as President of the Mental Health Tribunal with
effect from 12 October 2019.
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Alex Davidson
Scottish Adult Support and Protection Independent
Convenors Association
Alex is currently chairing Adult Protection Committees in Argyll and Bute,
Inverclyde and East Ayrshire, previously chair in Perth and Kinross and West
Lothian. Chairperson of Future Pathways, Scotland’s In-care Survivors
Support Fund (https://future-pathways.co.uk/).
Previously Associate with the Joint Improvement Team and Healthcare
Improvement Scotland, Senior manager in South Lanarkshire Council Social
Work Services and fieldwork manager in Lanarkshire and Easterhouse
Glasgow.

Julie Paterson, Chief Executive, Mental Welfare Commission
Julie qualified as a social worker in 1995 and as a mental health officer two
years later. Julie has worked as a social worker based in a psychiatric
hospital and in community mental health teams. Julie led a redesign of the
MHO service in Fife and a dedicated MHO service was borne. Julie was
head of adult social work services in Fife before becoming Divisional
General Manager (DGM) and designated CSWO for Fife’s Health and Social
Care Partnership in 2015. As DGM, Julie was responsible for adult social
work services and a range of health services including dentistry, podiatry
and all in patient/community mental health and learning disability services.
Having had the wonderful experiences and opportunities working in Fife,
the Chief Executive role at the Mental Welfare Commission is the only post
that would have attracted Julie away from Fife. Julie secured this ‘dream
job’ and started with the Commission on 4 August 2020.
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A: The impact of the COVID-19 pandemic on the role
of the Mental Health Officer
Justin McNicholl, Integrated Mental Health Team Manager, Clackmannanshire
and Stirling
Justin works as an Integrated Mental Health Manager within
Clackmannanshire and Stirling HSCP. His role is lead the local MHO service and
the manage the Community Mental Health Team which includes the
management of Social Work and Nursing staff. Justin has been a Social Worker
for 14 years and MHO for 8 years. He sits on the MHO Subgroup for Social
Work Scotland and Forensic Network. Justin is always interested in new
practice and ways we can improve the delivery of service for citizens and
communities.

B: A Hidden Dynamic: Examining the Impact of Fear on Mental
Health Officers’ Decisions to Use Powers of Compulsory
Detention
Dr Pearse McCusker, Senior Lecturer in Social Work, University of Edinburgh

Pearse is the programme lead for MHO Programme at the University of
Edinburgh. His teaching and research focuses on mental health and
knowledge exchange. This includes developing more enquiry into the
MHO and mental health social worker roles through his own research and
by encouraging practitioners to undertake studies via the MHO Research
Network.
Vicky Souter, MHO Programme Coordinator, University of Edinburgh
Vicky has been a full time Mental Health Officer since 2005 - she divides her
time between practice and co-ordinating the MHO award at the University
of Edinburgh. She is interested in how we support and learn from each
other as mental health professionals, and in exploring the power dynamics
involved in practice in this field.
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C: Working with Mentally Disordered Offenders Training Portal
Greg Muldoon, Team Manager (Mental Health Officer Service, Adults with
Incapacity & Mentally Disordered Offenders), Aberdeenshire Council
Qualified as a Social Worker 1997, since then has been working for
People in Aberdeenshire across the lifespan. MSc in Profound Learning
Disability and Multi-Sensory Impairment. MHO Award completed and
registration maintained since 2006. Continuous SSSC Registration since
inception. Current post as Team Manager for Mental Health Officer
Services, Adults with Incapacity and Mentally Disordered Offenders
across Aberdeenshire.
Working with Colleagues Scotland wide through Robert Gordon’s
University MHO Award, Social Work Scotland Associate Membership
entailing an active role in the Mental Health Sub Group for whom Greg is
the SASW MHO Forum Rep and interim Deputy Chair of the Forensic
Network’s Social Work Group. Previously a consultant to and Affiliate
Member of The College of Social Work in England.
Sach Magill, Lecturer, Robert Gordon University and MHO
My current role is a Lecturer at Robert Gordon University in Social Work
and the Mental Health Officer Award and I have been in post for two
years. I qualified as a Social Worker in 2007 at Oxford Brookes University
and on coming back to Scotland I have worked within Prison based
Social Work, Children & Families, Out of Hours and Criminal Justice with
a keen interest in Mentally Disordered Offenders and Forensic Social
Work. I qualified as a Mental Health Officer in 2014 and my role prior to
RGU was the Peripatetic Mental Health Officer for Aberdeenshire,
primarily with a Mental Disordered Offenders Lead, but also acted as the
designated MHO within GAP (General Adult Psychiatry) and in Older
Adult Psychiatry. This has developed a keen interest in
capacity/incapacity.
I maintain my role as an MHO through the Out of Hours Services in
Aberdeen City and Aberdeenshire and I am on the working group
through the Forensic Network, developing the MDO platform with Greg
Muldoon.
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D: Meaningful Engagement with Service Users
Brian Scott, Development Manager, Glasgow Disability Alliance
Brian is a Development Manager at Glasgow Disability Alliance and has a
Masters degree in Careers Guidance. With over 30 years of experience
working in the field of advice, learning and social inclusion Brian is recognised
as an expert in the area of employability. Brian has considerable experience of
providing coaching, counselling and employability support to vulnerable
groups and disabled job seekers of all ages and has experience of coordinating
and delivering peer support programmes. Brian leads on GDA’s work on
poverty and manages the Rights Now welfare rights project. Brian also leads
on GDA’s work on adult protection and hate crime.

Idem Lewis, Lived Experience Representative, People First (Scotland)
Idem is a longstanding member of People First (Scotland) who are the national
disabled people's organisation of adults with a learning disability in
Scotland. Since joining in 2009, Idem has become more and more involved at
both a local and national level, more recently being elected as Treasurer of the
organisation. Idem is passionate about ensuring the voice of people with a
learning disability is heard at all levels of government and service provision and
has been heavily involved in People First's Law and Human Rights group as
well as Glasgow's Adult Protection Committee and Service User
Representative group for many years.

E: Working Better Together –
Police Scotland and Mental Health Officers
Inspector Elaine Tomlinson, Operational Mental Health and Suicide Prevention Lead,
Police Scotland
Elaine is currently an Inspector within Police Scotland's Mental Health and
Suicide Prevention National Team. She has completed 20 years police service
originally joining Strathclyde Police. Her early career began in Hamilton, and she
has since had various roles mainly in frontline operational policing, working in
South Lanarkshire. All of these roles involved regular collaboration with
Community partners, addressing the concerns and needs of local residents.

As National Operational lead for Mental Health and Suicide Prevention across
Scotland, Elaine and her team regularly work with national partners from all
sectors, and colleagues across local policing divisions, enhancing awareness and
understanding of both Mental Health and Suicide Prevention, whilst providing
advice/awareness resources and connecting people, organisations and
businesses to trusted partners for additional support.
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F: Distress Brief Intervention (DBI) - from pilot programme to
national roll out by 2024 – how this evolves & continues to
develop
Nigel Henderson, Chief Executive, Penumbra
Nigel has worked in mental health in Scotland since 1979. He is qualified
as both a mental health nurse (RMN) and general nurse (RGN).
After working in the National Health Service and for two other national
mental health charities, Nigel joined Penumbra (www.penumbra.org.uk)
in 1991, initially as an Area Manager.
In 1999 Nigel was appointed Chief Executive of Penumbra, which is one
of Scotland’s most innovative mental health organisations. During this
time Nigel has been a founding partner of both ‘see me’, Scotland’s anti
stigma campaign www.seemescotland.org and The Scottish Recovery
Network www.scottishrecovery.net . Nigel has significant experience of
developing, managing, designing and delivering innovative mental
health services.
Currently, Nigel is a member of the National Suicide Prevention
Leadership Group (NSPLG), the Distress Brief Intervention Programme
Board, NHS24’s Mental Health Redesign Board and the Minister for
Mental Health’s Strategic Delivery Board.
Rachel Middleton DBI Service Manager, Penumbra
Rachel has worked in mental health for over 15 years. Joining Penumbra
in 2010 and developing our innovative Nova service in Aberdeen. Nova
developed following the closure of two day/drop-in centres in Aberdeen.
Nova provides a non building based service in peoples own
communities. Connecting and supporting people to explore the support
and networks available in their local area. Since 2017 Rachel has been the
manager of our DBI service in Aberdeen and has contributed to the
development and management of the first 2 DBI associate services in
Moray and Ayrshire and the national DBI (Covid) service with NHS24.

9

#SASWMHO20

10

