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England Committee – Wednesday 30th May 2018 

Visit by Lord Patel of Bradford, OBE 

  

Lord Patel opened the session by talking about his childhood, personal and professional life 
experiences, and his passion for social work and social justice. 

Lord Patel was a qualified Social Worker, who worked in Bradford and then established a number of 
Third Sector agencies working with people with drugs and alcohol problems, and those with mental 
health problems.  He later moved to academia and worked within a number of universities. 

He was appointed an Officer of the Order of the British Empire (OBE) in 1999 and was then created 
a life peer with the title Baron Patel of Bradford, on 8 June 2006.  

On 20 March 2018, Lord Patel was appointed by the Secretary of State for Education and the 
Secretary of State for Health & Social Care as the Chair of Social Work England. Social Work 
England will be the new regulator for all child, family and adult social workers in England. 

Lord Patel was previously the chair of the Mental Health Act Commission.  He was a Commissioner 
of the Healthcare Commission and the National Treatment Agency for Substance Misuse. He has 
authored a number of national reports including The Patel Report into Prison Drug Treatment. 

Lord Patel became the Senior Independent Director of the England Wales Cricket Board (ECB) in 
2016. 

He is also Vice President of the British Board of Film Classification, appointed in May 2018. 

He is Vice President of the Royal Society for Public Health and the Institute of Healthcare 
Management; and Patron/Chairman of a number of not for profit organisations working in the health, 
education, social care and criminal justice sectors. 

Achievement and contribution to public sector services (2015) AMG Awards London  

Yorkshire Man of the Year: Award for lifetime contribution to the County of Yorkshire (2016) Yorkshire 
Society 

GOVERNMENT 

Life Peer: House of Lords (Independent): Baron Patel of Bradford. (June 2006). 

Minister: (Labour) Governments Whips Office House of Lords, Government Frontbench 
Spokesperson (2008 – 2009) for: - Department of Communities & Local Government - Ministry of 
Justice - Cabinet Office - Attorney General’s Office. 

Shadow Front Bench Minister: (Communities), House of Lords (May 2010–2012).  

Member: Select Committee on the Mental Capacity Act 2005 (2013-2015)  

Member: Monitors’ Fair Playing Field Review Implementation Group (2013-2015)  

UK Member: UNICEF’s Global Task Force on Water, Sanitation and Hygiene (2006-2010) - an 
international Task Force that included every major global charity in the world working on water, 
sanitation and hygiene to develop a strategy with the aim of meeting one of the Millennium 
Development Goals.  

https://en.wikipedia.org/wiki/Officer_of_the_Order_of_the_British_Empire
https://en.wikipedia.org/wiki/1999_Birthday_Honours
https://en.wikipedia.org/wiki/Life_peer
https://en.wikipedia.org/wiki/Mental_Health_Act_Commission
https://en.wikipedia.org/wiki/Healthcare_Commission
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Senior Ministerial Advisor: to the Secretary of State (Communities & Local Government), (2008) – 
advising on the impact and effectiveness of the Government’s PREVENT strategy for addressing 
the growth of extremism. 

National Strategic Director: National Institute for Mental Health England (2002-2004)  

National Director: The Department of Health Delivering Race Equality in mental health care 
programme (DRE). (2004-2006)  

Chairman: of DRE Board (2004-2006) - a major multi-million pound Government national strategy 
and action plan that was implemented across England and Wales. DRE was one of the largest 
mental health race equality programmes ever undertaken and was based on Lord Patel’s 10 years 
of action research.  

Member: Labour Party Drugs Working Group (non-political advisory appointment) (1989-1990). 

 

Social Work England – brief overview  

 

 

Social Work England (SWE) will be the new, bespoke specialist regulator for all child, family and 
adult social workers in England. SWE will take over responsibility from the current regulator, the 
Health and Care Professions Council (HCPC). 

The primary role of SWE will be to protect the public by setting the standards for social workers, 
ensuring the standards are met and that social workers remain qualified and fit to practise. 

Key priorities over the coming months are to: 

• recruit SWE staff and build the organisation 
• consult with key stakeholders 
• work closely with the current regulator, the HCPC to ensure a smooth transition for 

social workers 

SWE is a non-departmental public body, operating at arm’s length from government. The 
headquarters will be in Sheffield. 

Key Aims of Social Work England 

 

The key aims are to: 

 

• Establish a user network to support the development of SWE. 

• Produce new evidence-based professional standards that safeguard and protect the public, 

following consultation with the sector.  

• Ensure the quality of all initial social work training courses by developing new education 

and training standards and approving all training courses. 

• In consultation with the profession develop new CPD standards to ensure registrants 

maintain up-to-date knowledge, skills and capabilities to practise safely and effectively.    

• Establish a Fitness to Practise system that is proportionate and reduces delays. 

• Establish an intelligence-led regulator that bases its work on evidence and data in order to 

better understand the social work sector workforce across England. 
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Q & A Session 

 

BASW members were invited to submit questions to Lord Patel, which he addressed at the 

meeting on the 30th May: 

 

Q. SWE is the third regulator that has come into being over recent years, and key appointments 

are often political. There is a concern that SWE will not be independent but influenced by 

government agenda and social workers will be regulated, but employers are not? 

 

A. SWE will focus on safeguarding and public protection, setting standards and fitness to 

practise. The reality is that as Chair I will be accountable to government. However, I am 

committed to ensuring that the work of SWE is based on evidence and data, so we can 

understand where there are problems in the sector, and the risks to professionals, service 

users and the public and to highlight any concerns to government ministers.  The transition 

from one regulator to another is going to take time and must be done carefully so we need to 

be realistic about timelines. Public protection is the number one priority and we must not 

forget that.  

 

Q. BASW and SWE will have common goals, but they will have differences of opinion.  BASW  

is committed to working with SWE, how soon do you envisage SWE becoming financially    

independent from government t? 

 

A. There will be running cost implications for SWE and it will take time to be financially 

independent from government. Registration fees will not cover the shortfall and registrants 

will need to see value for their money so SWE will need to consider other income generation 

streams. In the long-term I want SWE to be financially independent and with permissive 

powers SWE will have legal delegated authority to make changes in a timely way. 

 

Q. Will service user involvement in social worker education continue to be funded? 

 

A. SWE cannot determine funding of user engagement in Universities and HEIs. However, it can 

ask Universities how can they train social workers without engagement of service users?  Data 

and evidence will be the basis of advocating for change. 

 

Q. What vision/strategy is there for engagement with social workers in SWE? 

 

A. SWE will consult on all rules and standards and we want to learn from social workers as SWE 

is developed.  I am also considering whether SWE should have regional roles across England.  

We are currently looking at the best ways for SWE to be able to gather local intelligence in 

order to better understand issues affecting social workers in local areas and in the regions. 

For example, looking at any patterns or trends in a geographical area around the retention 

social workers, fitness to practise issues etc.  
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 Q. Social work is becoming 

increasingly privatised, will the private sector also be engaged in this process? 

 

A. Yes - the regulator will set registration and fitness to practice standards for all qualified social 

workers regardless of which sector they work in.   

 

 

Q. How many of SWE Board will be social workers?  BASW would like 50% of the SWE to     

     have a social work background. 

 

A. The Board will require a range of skills e.g. financial skills so it would not be appropriate for 

all posts will be filled by social workers, but it would be helpful if board members have an 

interest or understanding of the issues facing social workers.   

 

Q. Will students be registered with SWE? 

 

A. This is something that we will consider and we are interested in people’s views. Initially   
though the priority is to transfer data from HCPC, reach milestones as a new regulator and 
approve social work courses. 

 

Q. Will SWE be an enforcer of employer standards? 

 

A. That is not in SWE’s powers, but I look forward to meeting LGA and having further  

     discussions about the Employer Standards. 

 

 

Q. How do you see SWE working with BASW to raise standards? 

 

A. Once the SWE strategy/vision is in place, SWE will work in partnership with BASW and  

     other key organisations, to raise standards. 

 

 

Q. Will social workers and managers who are not in direct practise need to be in practise in  

     order to be registered? 

 

All qualified social workers and managers who want to maintain their registration, including 

those not in practise will need to be registered with SWE, and they will need to show evidence 

of continued fitness to practice.    

 

 
Q. How does Lord Patel envisage the core values of social work being retained for social       

    work services placed within NHS organisations?  

A. SWE will aim to gather evidence and data that can identify and support the role of all qualified 

social workers, including those within the NHS. 

 

 

     Q. Is accreditation going to acknowledge specialisms?   
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 A. There may be an opportunity 

to annotate information such as specialisms on the register along with additional qualifications.  

SWE will also approve post-qualifying courses for AMHPs and BIAs. 

 

Q. Regarding fitness to practise annotations – what if families are aware of previous  

     fitness to practise issues, that have been resolved but are still on the register – doesn’t     

     this individualise blame? 

A. This is a difficult issue and a pertinent point.  I am absolutely clear that any annotation of 
previous fitness to practise sanctions would need to be proportionate and fair to the registrant.  
Social workers need to be accountable to the public and we need to get the balance right 
regarding annotations. We also need to think about how we measure continued fitness to 
practice.   

 

Q. ‘Who regulates the regulator?’  Will SWE have the funding to do the job and what  

     does this mean for fees?  How will SWE be able to protect Whistle-blowers? 

 

A. The Professional Standards Authority (PSA) has an oversight role and an audit function, and 

will carry a compulsory performance audit of SWE annually.  SWE will look at good practise 

re: whistleblowing, with an aim to listen to concerns and to ensure that employees/staff are 

safeguarded and protected when raising concerns by having an appropriate and transparent 

whistleblowing policy in place. 

 

Q. What protections can ASYE workers be guaranteed nationally and how is this going to be  

     monitored and championed to avoid burn out and loss of good workers in their first year? 

A. I’ve had experiences in my own career within a non-protected case work environment and I 

appreciate some of the challenges for ASYE. SWE won’t have direct influence over this issue, 

but they will look to capture the benefits of standards, ASYE and CPD. 

Q. Can the separate HCPC standards and PCF be replaced with one unified set of professional   
standards?  The current situation is confusing and becoming more so with the addition of        

KSS. 

A. SWE will set and publish professional standards for social workers in England. These 

standards will be developed in the consultation with the profession to ensure there is clarity 

about the knowledge, skills, values and behaviours required to become and remain registered 

as a social worker. I would welcome BASW contributing to this work and to discuss how the 

PCF supports regulatory standards. 
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