
1

Programme

Programme - Living Good Lives Webinar: supporting adults with learning 
disabilities/and or autistic adults in communities through commissioning 

Monday 1st November 2021

12:30 Chair: Liz Howard, Professional Officer, BASW England Welcome and introduction

12:35 Nicola Bartzis
Expert by Experience

Key issues facing commissioners as identified by people with lived 
experience

12:45 Deborah Ivanova, Deputy Chief Inspector People with a 
Learning Disability and Autistic people

CQC overview of policies and recommendations to ensure good 
lives are lived

12:55 Poppy Green, Strategic Commissioner, 
Camden Council

Learning Disability Supported living Recommissioning  

13:05 Candy Worf, Senior Commissioning Lead for Adult 
Mental Health and Dementia, 
Somerset County Council

Sharing learning from Skills for Care commissioner level 5 training

13:15 Di Domenico, Commissioning Development Lead, 
Learning Disability  and Autism Programme, NHS 
England 

Overview of the work of the Strategic Commissioning Team, 
Learning Disability and Autism Programme

13:25 Liz Howard Professional Officer BASW England 
Best Practice Commissioning examples and resources

Information about the Homes not Hospitals campaign and key 
resources focussing on Best Practice Commissioning 

13:30 Panel Discussion Q & A 

13:50 Chair: Liz Howard Summing up of key points and close



Liz Howard, 
Professional Officer, 
BASW England

liz.howard@basw.co.uk

#swlistening
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Key Documents

Key partners from across the sector 
including people with lived 
experience, families and carers have 
co-produced a set of resources, 
webinars and policy statements to 
support best practice.

The suite of documents include:

• A statement setting out the 
absolutes, principles and key 
messages for commissioners 
alongside an appendix of best 
practice examples of services 
across the country. 

#swlistening



Nicola Bartzis, Expert 
by Experience

Introducing 
George





Signs that things were starting to go wrong

 Mobility issues

 Getting stuck
 First epileptic seizure
 Changes at school
 Family breakdown

 Puberty – behaviours



What help did I ask for?

 “But you’re a coper!” Social Worker

 “Call the police if you’re concerned” CAMHS Admin

 School, respite, paediatrician, family, social worker

 No one did anything for 6 months – what next?

 4 weeks emergency respite, 2 weeks in hospital

 Admission at 16 to Adult LD MH Ward, Catatonic



 Discharged to residential special school in Cheshire

 Adult residential home, same provider

 Own tenancy with new care provider

 Lasted 5 weeks, they walked out insisting on a Section 2

 Behaviours escalated in 3rd year, damage to property, 
issues with other residents, safeguarding raised about 
care, increase in seizures, increase in medication

The journey continues



Under Section 2, then 3

 Restraint, antipsychotics, seclusion, trauma: 18 months

 Zero tolerance

 Became unwell, admitted to general hospital with 
Jaundice – diagnosed with gallstones

 Stalemate over safe discharge: Commissioners 
developed risk management tool that shared 
responsilities and mitigated risks



How is George now?

 Discharged back to his own home with 
new provider.

 Has been there 3 years now.

 Medications reduced: antipsychotics due to be 
stopped completely next month.

 Still has incidents, but short and weeks between 
them, improving self regulation.





Deborah Ivanova
Deputy Chief Inspector People with a Learning Disability and Autistic 

People

CQC overview of policies and recommendations to ensure good lives 
are lived
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Our role and purpose
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The Care Quality Commission is the 
independent regulator of health and adult 
social care in England

We make sure health and social care 
services provide people with safe, effective, 
compassionate, high-quality care and we 
encourage care services to improve
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‘Out of Sight – Who Cares?’

• Too many people are being cared for in hospital settings and for too long.
• Not enough community provision – preventative, crisis intervention or 

places for people to call home
• Over reliance on restrictive practice and a lack of real understanding of 

people's distress and how to communicate with people
• Money is being spent on the wrong model of care and people are being 

placed in services that cannot meet their needs
• Insufficient oversight of people once in a service. compounded by out of 

area placements.

However we found it is possible to effectively fund person centered 
community care instead of hospital care.
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• Someone responsible for people 
with complex care in each local 
area

• Local commissioners of specialist 
services have training in learning 
disability and autism

• Monitoring of commissioner 
checks and visits to services

What we recommended
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What we recommended

• Human rights must be embedded in the 
commissioning and delivery of care.

• Community teams across the country 
must have the right skills to prevent and 
support people from having a crisis

• Care in hospital must be focused on 
discharge. 



How CQC regulates providers for autistic people
and people with a learning disability

•Right support: Model of care and 
setting maximises people’s choice, control 
and independence

•Right care: Care is person-centred 
and promotes people’s dignity, privacy 
and human rights

•Right culture: Ethos, values, attitudes 
and behaviours of leaders and care staff
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1. There is a clear need for the service and it has been agreed by 
commissioners

2. The size, setting and design of the service meets people’s 
expectations and aligns with current best practice

3. People have access to the community

4. The model of care, policies and procedures are in line with 
current best practice 

Requirements in the guidance
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• I have a good and meaningful 
everyday life

• My care and support is person-
centered, planned, proactive and 
coordinated

• I have choice and control over how my 
health and care needs are met

• My family, and paid support and care 
staff get the help they need to 
support me to live in the community

People’s expectations
•I have a choice about where I live and who I 
live with 

•I get good care and support from 
mainstream health services 

•I can access specialist health and social care 
support in the community 

•If I am admitted for assessment and 
treatment in a hospital setting because my 
health needs can’t be met in the 
community, it is high-quality and I don’t stay 
there longer than I need to.



camden.gov.uk

Living good lives: Supporting adults with 
learning disabilities and/or autistic adults 
in communities through commissioning

Learning Disability 
Supported living 
Recommissioning  

Poppy Green, Strategic Commissioner 

London Borough of Camden 



camden.gov.uk

• In 2014, we commissioned 3 providers to deliver supported living services in Camden 
with needs-based contracts. 

• Contracts were basic with little innovation and limited commitments to social value. 
• In 2018, we embarked on two-year project to remodel and retender the Supported 

Living contracts using a competitive dialogue approach with coproduction at the very 
heart of the project. 

Background

Engagement & 
Benchmarking
September 2018 

– March 2019

Tender
August 2019 –

December  2020

Mobilisation
June 2020 –

September 2020

Contract Start 
October 2020



camden.gov.uk

Engagement 
Total number of people engaged: approx. 155 people  

Family/ Carers: approx. 20 people 
Planning Together Partnership Board,  Family Carers 
Reference Group, Special Parents Forum (0-25 years), 
Family Carer workshop

People with Learning Disabilities: approx. 60 people
Planning Together Partnership Board, surveys, Experts by 
Experience service led workshops, visited schools, day 
services, supported living. 

Professionals: approx. 40 people 
Health and Social Care whole service meetings for adults 
as well as for Children and Young people, Planning 
Together Partnership Board

Providers: approx. 8 people 
Series of individual and group workshops with incumbent 
providers and discussions throughout contract monitoring

Market: approx. 15 people
Market engagement event followed by a series of 1-1 
meetings.

Landlords: approx. 12 people
Landlord workshop event, general landlord event. 



camden.gov.uk

Ian to add detail on 3 capital bids

Feedback
What people said What we did 
We want providers to support people in services that are 
close together

Locality model 

We want more choice and control Core and Flexi model, ISFs, person centred, strengths based 
approach, contingency budget 

We want to be part of the local community Community asset mapping, locality partnerships, social value 
commitments   

We want providers to invest in the service 10 year contracts, gainshare agreement, strategic partners 

We want homes that are well maintained and repaired 
within a timely manner

Landlord Charter 

We want better homes and more homes in Camden. Accommodation Strategy, Contract terms and conditions



camden.gov.uk

Tender Process  

Selection 
Questionnaire

The tender was 
published on 
procurement 
portals inviting all 
relevant providers 
to submit a bid. 

Dialogue 1

6 individual provider 
dialogue meetings 
held. Focus of 
session was on:

• Locality model and 
specialised care

• Demand 
management 

First 
Submission

All 6 providers were 
invited to submit 
their first 
submission made 
up of a series of 
questions relating 
to their experience 
and performance 
against the 
updated 
specification 

60% Quality (of 
which 10% was 
allocated to Social 
Value) 

40% Price 

Dialogue 2

4 individual provider 
dialogue meetings 
held. Focus of 
session was on:

• Contingencies 
• Void management 
• KPIs
• Digital care 

systems and 
mobile 
technologies 

• Incorporating 
service user and 
family/carer 
feedback in 
monitoring

Service User & 
Carer 

Presentation 
Panel made up of 3 

service users and 
2 family carers. 
The panel had 
filmed a video 
scenario and 
asked providers to 
present their 
response. Scoring 
from this 
presentation 
featured in the 
final overall score.

Scoring contributed 
8% of final result.   

Final 
Submission

All 4 providers were 
invited to submit 
their final 
submission. These 
were the same 
questions from the 
first submission 
with a further 
updated 
specification.

60% Quality (of 
which 10% was 
allocated to Social 
Value) 

40% Price 

Spec refined Spec refined 

August 2019 September 2019 November 2019 November 2019 December 2019 October 2019 



camden.gov.uk

1 year on – Key Achievements  

Outcomes: Strength based approach, improved 
independence, greater digital inclusion, 
development of new interest/hobbies/skills, shared 
activities   

Mobilisation: Coproduce the KPIs, referral 
pathway, and contract monitoring (including 
designing mechanism to have build in meaningful 
resident and family feedback). 

Developments: Two new supported living services 
have been developed with the relevant locality 
provider with more planned.  

Social Value: Each provider made social value 
commitments in the specification. Providers have 
set up a locality wide social value working group to 
deliver on some of these commitments together. 

Partnership Working: Interlocality Provider Forum, 
Accommodation Planning Group, Annual Contact 
Review, Gainshare

Evaluation: Commissioners have conducted a 
series of evaluation workshops which will be written 
up. Feedback has been very positive from all 
stakeholders, with one provider in particular saying 
that it was ‘the best tender and transition process 
[they] have ever experienced’. 



camden.gov.uk

If you want to discuss this further, then please feel free to contact me: 

Poppy Green 
Strategic Commissioner – Learning Disabilities 
Poppy.Green@Camden.gov.uk
020 7974 2757

Questions?













NHS England and NHS Improvement

Overview of the work of the Strategic Commissioning Team
Learning Disability and Autism Programme

Di Domenico
Commissioning Development Lead, Learning Disability and 
Autism Programme, NHS England

Updated October 2021



NHS England and NHS Improvement

Strategic Commissioning – a bit of background

To enable commissioners to commission creatively and for people’s lives and not just a service

• Established in April 2020
• Accountable to the programme board in the Learning Disability and 

Autism Programme
• Aligned to Building the right support
• Linked to both internal and external policy as well as broader 

programmes of work
• Range of commissioning work:

- Commissioning Capability
- Personalisation and lived experience
- Community Capacity
- Housing
- Workforce
- Commissioning Oversight

Source: National service model 2015 



NHS England and NHS Improvement

Our Vision, Mission and Values

Source: National service model 2015 

Vision: people with a learning disability and autistic people 
live fulfilling lives with dignity and respect, empowered and 
enabled to make their own choices by commissioners who 
understand the unique qualities needed to commission ‘for 
living life’

Mission: we provide guidance, training and 
resources to ensure commissioners can offer 
access to high quality, effective care and support, 
which meets the personal choices, expectations 
and aspirations of people with a learning 
disability, and autistic people, and their families 
and carers.

1. Commissioning is about enabling the right to life, a life with 
purpose, relationships and aspirations.

2. Commissioning is about enabling personal choice, the right 
to say ‘no’.

3. Commissioning is about enabling liberty, and freedom from 
inhuman or degrading treatment.

4. Commissioning is about treating everyone with fairness and 
respect.



NHS England and NHS Improvement

Commissioning Capability

Providing commissioners with the skills, knowledge and experience to commission creatively and enable the art of the possible

• Commissioning qualification: Working with Skills for Care to fund student places on the level 5 accredited 
qualification. Aimed at commissioners of learning disability and autism services in both health and social care, 
the qualification is designed to maintain a focus on people and the importance of consultation and co-
production at every stage of the commissioning cycle to achieve improved services and better outcomes for 
people with a learning disability and autistic people

• Commissioning resources: Working with a wide range of partners, specific commissioning guidance and 
resources are being developed to complement and follow on from the commissioning qualification

• Commissioning guidance to support commissioners with units of concern: Development of specific guidance 
to support commissioners where there are closures or concerns about an inpatient service. Also working 
directly with host commissioners to provide commissioning support where inpatient units are closing

• ICS Webinars and Masterclasses: A suite of resources aimed at the new Integrated Care Systems to enable 
them to gain knowledge and expertise on commissioning for the whole of people's lives. Currently testing in 
the West Midlands



NHS England and NHS Improvement

Personalisation and lived experience

Working with a wide range of stakeholders, including people with lived experience, families and user-led organisations to develop, 
support and embed person centred approaches, lived experience and co-production in commissioning

• Personalisation: Using personalisation to understand how to plan and commission for different types of 
complexity. Linking with the Personalised Care Group in NHS England and NHS Improvement to support the 
implementation and accessibility of personalised approaches for people with a learning disability and autistic 
people, including personal health budgets, social prescribing and community based support

• Lived Experience: Creating guidance and tools for supporting people with lived experience to enable them be 
involved in commissioning. Developing ways to ensure lived experience and co-production are embedded in 
commissioning on both a strategic and operational level



NHS England and NHS Improvement

Community Capacity

Providing guidance and support on commissioning creative community options, market development and market shaping 

• Small Supports Programme: Commissioned from the National Development Team for Inclusion, this project works with 
local commissioners to help them put systems in place to help people grow small, person-centred organisations which 
can support people with ‘hefty reputations’ in the community. The work has also established a network of existing and 
emerging small supports organisations and a commissioner network.

• Peer reviews and intensive support: Commissioned from the Local Government Association and based on Sector Led 
Improvement (SLI) methodology used in Local Government. A team of people with a range of experience (including 
those who have lived experience of receiving care and support) are invited into a local system as critical friends, it’s not 
inspection and the Peer Team will hold up the mirror  and iden fy strengths and areas of improvement. Intensive 
support can then be offered to an area to help them implement any changes.

• Community Mapping Review:  A recent exercise that has been undertaken to establish a high level view of the 
community services provided locally (as per 2016 National Service Framework) available for people with a learning 
disability and autistic people.  Information will provide a basis for local conversations around service planning and 
development 



NHS England and NHS Improvement

Housing

To ensure people get the help to find, adapt or maintain a home which is right for them. A true home (rather than a ‘residential
placement’) can provide security, stability and promote health and wellbeing, preventing admissions to hospital and enabling people to be 
discharged from hospital into a home which is right for them.

• National housing programme: aims to embed housing at the heart of the commissioning of care and support, at every level. This 
includes a housing lead/housing senior manager based in each NHSE region (within the Learning Disability and Autism Programme 
regional teams), with two areas of focus: 

- Delivery of the NHSE housing capital programme (see below) 
- Support for leaders in local health, care and housing systems, helping to plan, commission and deliver

personalised housing options to meet people’s diverse individual needs.

• Capital Programme: A housing capital funding programme is in place to utilise NHS capital which can be used to purchase properties 
directly supporting the discharge of people from hospital. Individuals will benefit from their own personalised accommodation based 
around their individual needs which is underpinned by proactive community support services. This model is to ensure that 
readmittance into inpatients units is less likely.



NHS England and NHS Improvement

Workforce

Aligned to Building the Right Support ‘Having 
the right workforce with the right training in 
place both in the community and inpatient care’ 
National People Team and People Boards to 
support the delivery of an all-age cross sector 
learning disability and autism workforce 
strategy.

Ensuring the right workforce is in place 



NHS England and NHS Improvement

Commissioning Oversight: Host Commissioner Arrangements and 
Over-sight Visits

Developing and implementing oversight of commissioning functions 

• Host Commissioner Arrangements: New host commissioner guidance was published earlier this year which will support quality and 
patient safety where inpatient care is delivered. The host commissioner arrangements will be based around the locality of the 
inpatient unit and will be mechanism to oversee and co-ordinate local activity and work in conjunction with Quality and Surveillance 
Groups and take a lead in co ordinating any responses to serious concerns. These arrangements are key in underpinning system wide 
service and promoting excellence in care. A host commissioner forum has also been set up to enable commissioners to share good 
practice

• 6-8 Week Oversight Visits: The new 6/8 week visiting arrangements with supporting guidance was introduced earlier this year. This too 
will play a key role in promoting better patient care and outcomes. The regular visits will help to ensure placing commissioners are fully 
engaged with both patients and providers and able to proactively work towards effective assessment and treatment and a more rapid 
discharge back into the community. Individuals and their families are at the heart of these arrangements with their input being a key 
part of the feedback and continued discussion relating to the care being received and in addition to future plans for discharge.



NHS England and NHS Improvement

Commissioning Oversight: Dynamic support registers :

High level plan 2021-22

1) Finalise and publish Dynamic support registers and systems guidance by Quarter 2 slippage Q3 : The purpose of the specific 
guidance will be to embed good practice dynamic support registers; with the aim to ensure people identified at risk receive care and 
support in the community to prevent a patient going into inpatient services.
2a) Revise training options and roll out Q3/4 to embed good practice dynamic support registers and systems-
2b) National network event Q3 and end of year Q1
End of year Q1 National event is being explored that will capture all learning disability and autism programme wide work activities to 
include DSR
3a) Pilot one All age Dynamic Support Register Implementation lead for the London Q2:
3b) Pilot a joint expert by experience roles Q3:
4) Develop National future platforms by Q2:
5) Develop Mental Health (MH) activities pending the outcome of the MH act recommendation consultation
6) Develop accessible parent guide easy read formats to support the DSR guidance -
7) Finalise and implement the DSR communications plan to support the guidance publication Q2 slippage Q3:

To ensure matrix project interdependencies are aligned within National learning disability and autism team: Strategic Commissioning, CYP, 
Autism, Quality, Specialised Commissioning



Liz Howard, 
Professional Officer, 
BASW England

liz.howard@basw.co.uk

#swlistening



Best Practice 
Commissioning 
for Citizens and 
Communities 
sub–group 

• Our Approach:

 To focus on identifying existing models and 
frameworks of best practice in terms of 
commissioning from the perspective of 
people and families, commissioners and 
providers 

 Looking at policy development, guidance and 
research to provide a sound evidence base 
for the absolutes, principles and 
recommendations proposed. 

 To consider the person’s journey as a child, to 
young person through to adulthood and 
beyond: taking a life-span approach
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• The importance of commissioning person-centred, co-produced local 
services. 

• The importance of social workers and other health and social care 
professionals using these resources to ensure that practice is human-
rights based, legally literate and evidence-based.

• Within the resources there are links that can be used to support and 
strengthen practice at an individual and a systems level.



BASW England is calling for a national review of existing commissioning 
arrangements and accountability with the appointment of a national lead 
commissioner.

- Prevention is key – with the right community support for families from 
childhood to prevent the pathway to admission.

- Commissioning is key – community support needs to be funded properly,  
developed in co-production with people with learning disabilities and families. 

- Limited and ONLY appropriate use of Assessment and Treatment Units 

45#swlistening



Next Steps

This suite of documents 
and resources is now 

available with 
endorsement from 
strategic partners 

The opportunity to invite 
a BASW representative to 

any future meetings to 
explore how the key 

documents can be used.

Campaign activity and 
opportunities for 

partnership working will 
continue

46
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Questions & Answers

Living Good Lives Webinar: supporting adults with 
learning disabilities/and or autistic adults in 

communities through commissioning



Resources which may be useful 
BASW England Homes not Hospitals Campaign
Homes not Hospitals Key Documents
BASW England Homes not Hospitals Best Practice Commissioning with Citizens and Communities statement

BASW England resources relating to autistic adults
Capabilities Statement and CPD Pathway: Resources to support autistic people, social workers, social work organisations 
and educators.

Toolkit for Autistic Adults Outline of the toolkit and “how to” guide

Post-qualifying training programmes Resources to develop post-qualifying training programmes

BASW England resources relating to people with learning disabilities 
Capabilities Statement and CPD Pathway: Resources to support people with learning disabilities, social workers, social work 
organisations and educators.

Toolkit for people with learning disabilities Capabilities Statement Implementation Resources for social work with adults with 
learning disability: further information

For further information please contact Liz.Howard@basw.co.uk

https://www.basw.co.uk/homes-not-hospitals
https://www.basw.co.uk/system/files/resources/best_practice_commissioning_with_citizens_and_communities_statement_2.pdf
https://www.basw.co.uk/capabilities/autistic-adults/resources
https://www.basw.co.uk/capabilities/autistic-adults/resources/toolkit
https://www.basw.co.uk/capabilities/autistic-adults/resources/post-qualifying-training-programmes
https://www.basw.co.uk/capabilities/adults-with-learning-disabilities/resources
https://www.basw.co.uk/capabilities/adults-with-learning-disabilities/resources/toolkit


Resources which may be useful 
 Skills for Care Level 5 Certificate in commissioning for wellbeing

 Skills for Care stories of care on Learning Disability Week

 Skills for Care resources for commissioning

 Resources from NAS and NDTi including Framework for Commissioning 

 CQC Provider collaboration review: care for people with a learning disability living in the community during the pandemic

 CQC ‘Right Support, Right Care, Right Culture’

 Arranging services for people with a learning disability and behaviour that challenges NICE quick guide

 Enabling positive lives for autistic adults NICE quick guide

 Webinar on Commissioning and providing support for people with a learning disability and behaviour that challenges 
SCIE for NICE

 Learning disabilities and behaviour that challenges: service design and delivery NICE guidance (NG93 and QS101) 

 Autism spectrum disorder in adults: diagnosis and management NICE guidance (CG142 and QS51)

 NHS England Learning Disability and Autism training and resources

https://www.skillsforcare.org.uk/Learning-development/qualifications/commissioning-for-wellbeing.aspx
https://www.skillsforcare.org.uk/About/Blog/Blog/Sharing-their-stories-of-care-on-Learning-Disability-Week.aspx
https://www.skillsforcare.org.uk/Search-Results.aspx?search_keywords=commissioner
https://www.autism.org.uk/advice-and-guidance
https://www.skillsforcare.org.uk/Learning-development/ongoing-learning-and-development/autism/Autism.aspx
https://www.ndti.org.uk/
https://www.ndti.org.uk/search?tag=commissioners-1
https://www.cqc.org.uk/publications/themed-work/provider-collaboration-review-care-people-learning-disability-living
https://www.cqc.org.uk/sites/default/files/20200929-900582-Right-support-right-care-right-culture-FINAL.pdf
https://www.nice.org.uk/about/nice-communities/social-care/quick-guides/enabling-positive-lives-for-autistic-adults
https://www.youtube.com/watch?v=itVwGAvdyzc&list=PLRbwbc3dfXUNefausjPRrYYDvvkKvfFeP&index=11
https://www.nice.org.uk/guidance/ng93
https://www.nice.org.uk/guidance/qs101
https://www.nice.org.uk/guidance/cg142
https://www.nice.org.uk/guidance/qs51
https://www.england.nhs.uk/learning-disabilities/about/useful-autism-resources-and-training/
https://tinyurl.com/ws7v4abf


Thank you for Listening 

This event was co-produced by
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