
 

 

The Rt Hon Gavin Williamson CBE MP  

Secretary of State for Education  

Department for Education  

Sanctuary Buildings  

Great Smith Street  

London SW1 3BT  

 
Sent by email 
 

19 February 2021 
 
Dear Secretary of State  
 
Re: Independent Review of Children’s Social Care   
 
The British Association of Social Workers (BASW) is the professional body for social workers with a 
membership of more than 21,000 members. We are the independent voice of social work. Our professional 
members have significant collective experience of working with children in need, young people and families 
in England.   
 
We urge the government to revisit the terms of reference and to both defer the commencement of the 
Independent Review of Children’s Social Care and extend its timeframe.  For credibility and to make the 
major, positive change to the sector (which is stated as its ambition), a much more realistic timeframe is 
needed.  One in which children, young people, families, social workers and other professionals and 
stakeholders can be truly engaged and involved.  
 
The impact of the pandemic has had a major toll on children, families and those who support them. This is 
not the right time for the review and it certainly should not be rushed.  
 
Our members have also expressed concern about the review being chaired by one person, particularly a 
person without wide sector knowledge and leadership experience.  We would have expected the chair of a 
'once in a generation' fundamental review of the children’s social care system to be someone who has 
publicly championed and advocated for those in the care system. Also to have substantial operational, 
strategic experience and qualifications for working with a wide breadth of different groups and services 
(wide sector knowledge).  A co-chairing arrangement and a transparently recruited, expert panel of 
recognised leaders would be much more credible and more likely to lead to success and sector wide 
confidence. 
 
BASW UK has recently set out its principles for social work with children and families in our recently 
published ‘Vision for Social Work with Children and Families’. We have also set out a briefing from the 
BASW England Children and Families group on the Context, Roles and Tasks of Child and Family Social 
Workers in England.   
 
 
 
 

https://www.basw.co.uk/system/files/resources/181163_a_vision_for_social_work_children_families_0.pdf
https://www.basw.co.uk/resources/children-and-families-group-diverse-roles-and-tasks-child-and-family-social-workers
https://www.basw.co.uk/resources/children-and-families-group-diverse-roles-and-tasks-child-and-family-social-workers


 

 

Reflecting these and the BASW Code of Ethics that should underpin all UK social work, we expect the 
government to: - 
 

1. Defer, reframe or significantly extent the timeline - a realistic timescale for real 
improvement. 

 
The short timeframe, compounded by the COVID-19 pandemic, raises concerns as to how 

comprehensive the review will be. It is imperative to reflect the broad scope of the review and to 

ensure the process is not rushed, tokenistic and that it is transparent and inclusive. Our decades of 

experience tell us that 12-15 months is unrealistic for such a large-scale review unless the 

outcomes have already been agreed and the reform footprint developed. The timing of this review is 

not right, the pandemic continues to have a significant impact on the wellbeing of the workforce and 

the children, families and communities they support.  

 

2. Reconsider the leadership of the review and appoint in a transparent way a co-chair and 
review panel to include social work expertise and familiarity with the necessary knowledge 
base.  
 
Members have expressed concern about the review being undertaken by a single person. We 
would have expected the chair of a 'once in a generation' fundamental review of the children’s 
social care system to be someone who has publicly championed and advocated for those in the 
care system and has substantial direct experience of and qualifications for working within the 
system.   

 
Concerns have also been raised as to the transparency of the process by which the chair of the 
review was appointed. In view of this, a co-chair with extensive experience and knowledge, and 
preferably with lived experience, should be appointed.  The current chairing arrangement lacks 
insight.  

 
3. Integrate lived experience of care and social work services at the heart of the review.  

 

For the review to be meaningfully co-produced, it should be led and designed for and by care 

experienced people. Care experienced people must be leaders within the review team, rather than 

peripheral players.  

 

4. Ensure an anti-racist, anti-discriminatory and anti-oppressive approach. 

The voices of black and minoritized care experienced people simply must be central to a review 
which has such significant implications for their communities. 

 
Children, regardless of the deprivation level of their neighbourhood, which speaks volumes of 

structural inequality, must no longer be ignored. Furthermore, coronavirus has had devastating 

impacts on women’s rights across almost every sphere of life, and this must be recognised. In 

addition, the expert by experience group must be accessible to those requiring interpreters in the 

deaf community, those who speak English as a second language, those who need advocates and 

other additional methods. There must be an accessibility budget. The needs of those who are 

neurodivergent, or who have any complex or additional needs such as learning disability or other 

forms of disability must be supported and empowered to be able to contribute on an equal platform. 

 
5. Tackle the impact of austerity, the role of poverty including food insecurity* and 

discrimination in family distress, risk and statutory intervention. 

 
The voices of children and young people with care experience and their families must be integral 

and at the heart of the review.  Care experienced people must be paid for their time, to speak to the 

value of their contribution – this is non-negotiable.  Additionally, engagement with families receiving 

https://www.basw.co.uk/about-basw/code-ethics


 

 

care and support from children’s social care must also have a voice alongside the wider community 

the system serves. 

 

Food poverty should not be experienced by a child whose corporate parent is financially 

secure. The fact that children in care experience food insecurity* speaks to a failing of the children's 

social care system and requires attention. The impact of this failing is wide reaching, from 

affecting children's health and education, to undermining their confidence to build and sustain 

relationships. To ensure the independent review 'improves children and young people’s lives and 

outcomes at the earliest opportunity', achieving food security for all children in care needs to be a 

focus.   (*Food insecurity defined as 'the lived experience of food poverty' at BASW 50th Festival 

2020). 

 
6. Uphold and strengthen children’s and family legal rights and reflecting the United Nations 

Convention of the Rights of the Child.  

 

A clear statement of commitment must be issued stating that the legal, safeguarding and wellbeing 

rights of children will be core to the review.  

 
7. Offer transparency about membership of the review team and business support.  

 
There should be transparency and shared information of all members of the review team and the 
projected cost of the review. 
 

8. Be independent of government - inclusive, transparent and accountable. 
 

For such a broad ranging review BASW England would expect registered social workers, support 
practitioners and leaders with extensive experience of children and family social work and social 
care to lead this review. The review needs to be independent of government, inclusive, transparent 
and accountable.  

 
9. Involve practising social workers and BASW the professional association of social work 

throughout. 
 

BASW, child rights campaign groups and other organisations were not invited to the announcement 
launch event of the review. If the review is to be truly inclusive it must ensure the voices of all are 
heard, including the voices of people with lived experience, of social workers based on their 
experience, wisdom and the incredible work they do - day in day out across the country. 

 
10. Diversify communication.  

Communication about the review must be diverse, not just Twitter (arguably elitist in that it is 
designed for professionals). Engaging through Instagram, Tiktok, WhatsApp, Snapchat and more 
would open up the review to a younger demographic, as just one example. And using telephone 
calls and letters would reach those without access to social media or funds to pay for Wi-Fi or 
electronic devices. 
 
 

11.  Ensure the review is rooted in the best evidence available from the UK and beyond.  

 

Social work is an evidence-based profession, and this review would be best placed to use a wide 

variety of evidence when drawing conclusions.  We are concerned that the short timescale for the 

review, coupled with the existing blueprint for children’s social care, suggests that there is already 

a plan for reform which potentially undermines the argument that this will be both evidence based 

and inclusive. This could lead to a more fragmented service to children and families, including 

segmentation of the market and reduced role of public services in the delivery of children’s 

services.  

https://themanifest.com/social-media/how-different-generations-use-social-media


 

 

 
12. Ensure future children’s services are developed and provided through public and not-for-

profit organisations and approaches.  

Children and families are not commodities and the future of children’s services must not be 
developed based on market segmentation and ‘for profit’ organisation contracts. We need to make 
the case for increased and sustained funding of services.  

 
13. Make Time for Social Work  

The review needs to focus on early help, strengths and relationship-based practice as highlighted in 
the BASW England 80/20 campaign, and make time for direct work and adopt and an 
interdisciplinary approach that also develops the role of social workers.  Most importantly the review 
must focus on creating a well-resourced system (including preventative provision) that provides the 
right conditions for good social work practice with a focus on improving the outcomes for children 
and young people. 

 
We look forward to hearing from you soon. 
 
Yours sincerely 
 

 
 

 
 
 

Andy Gill 
Chair, BASW England  
 

 
  

Maris Stratulis 
National Director, BASW England            

 
 
 
 
 
 
 
 
 
 
 
 

https://www.basw.co.uk/what-we-do/campaigns/relationship-based-practice

