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Who we are
The Institute for Research and 

Innovation in the Social 
Services (IRISS)

Iriss works to embed a culture 
of collaboration and to ensure 
everyone has the knowledge, 

resources and skills to use 
evidence and 

innovate effectively. 

We place the experiences of 
people who access and 

provide services and support 
at the centre of our work. 

The Coalition of Care and 
Support Providers in Scotland 

Represents, champions and 
supports non-profit providers 

of care and support in 
Scotland. 
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Today

•A brief overview of failure and how it is handled 
in social care and beyond. 

•An introduction to some tools you can use with 
your own teams to discuss failure constructively. 

•You will have been listening for a long time –we 
hope to get you talking! 
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Discussion - views of failure 
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At your seats are some 

‘cans of worms’ 

Each has a set of 

statements about failure

Choose one or two to 

discuss with the people 

sitting next to you.



Handling failure- in space 
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Key characteristics
• Failure is owned

• System focus

• Curious 
questioning

• Shared/rotating 
leadership model

• Shared (clear) 
purpose

• Staff selection
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Handling failure in social care
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Commissioning Inquiries
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Learning is not acted on
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Person focused?
blames individuals for their mistakes and inattention. This can 
lead to a blame culture where it is difficult to admit and learn 

from mistakes, and can prevent us from focusing on the 
underlying conditions that led to the error in the first place
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System focused?
Sees errors and poor practice as the result of the conditions 
under which people work and the way in which the overall 

system is organised
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Wider context of blame



Is dealing with failure a problem 
where you are?
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Tools for discussing failure in teams 
(in your packs)

1. Cause and effect analysis 

2. Structured conversations 

3. Guided written reflection

4. Failshare

Discussion point: How might you use any/all of 

these with your teams to start the discussion 

on failure?
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Thank you!
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