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The Cyrenians 
•  Newcastle-based charity working across 14 local authority 

areas from Berwick to York.  
•  Work with some of the most vulnerable and under-served 

people in the areas of homelessness, addiction, health, 
offending, families, training and employment.  

•  45 Projects with 260 staff and 100 volunteers 
•  Around a quarter of our staff are people in recovery 
•  Investors in People, Times Top 100 companies, UK Charity 

of the Year 2008, Queens Award for Volunteering. 
•  Four sub-companies FareShare; TCUK Property Services; 

Charity Shops; Families Talking 
 
 

 
 
 
 



Presentation Outline 
1.  Recovery – what is it and what does it look 

like? 
2.  Ridley Villas – An accommodation based 

service for families 
3.  Key principles to get the best outcomes for 

children and their mothers 



Treatment versus Recovery 
 
• Treatment and Recovery are not the same 
• Treatment encompasses the way professionals intervene to 
stabilize or alter the course of an illness 
• Recovery is the personal experience of the individual as he or she 
moves out of illness into health and wholeness.  
• Treatment may, depending on its orientation and methods, play a 
helpful, neutral or hurtful role in recovery.  
• Recovery can be claimed only by the person in recovery, and that 
ownership includes the right to take risks, make mistakes, and learn 
from one’s experiences. 
 
Whose life is it anyway? 
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RECOVERY 



Elements of Recovery 
 

HOPE 
1.  Hope =belief in a positive outcome related to events 

and circumstances in one's life – people do get well 
2.  Hope encourages people to opt for growth rather than 

settling for stability or risk avoidance; identify 
strengths and believe that obstacles can be overcome 

3.  Stories and celebrations of hope should be spread by 
both staff and clients – graduations, celebrations, 
birthdays, etc 

4.  Seeing people whose lives have changed nurtures a 
sense of hope – mixing with them is even better 

    
 



Elements of Recovery 
 

HEALING & RESTORATION 
1.  Restoration is about seeing the potential of healing and growth in 

each person – look at their ASSETS not their DEFICITS 
2.  We need to create environments which are healing - emotionally rich 

places filled with open displays of caring and connection 
3.  This starts with a person’s first contact – the quality of engagement, 

acceptance and welcome will shape the whole journey 
4.  The foundation of a good recovery process is good relationships - 

need to ensure that peer & staff relationships are positive and healthy 
5.  Planned risk taking, needs to be actively encouraged for both 

consumers and staff if growth is going to occur  
 



Elements of Recovery 
 

POWER 
1.  The essence of Recovery is that it is that individual’s own journey – 

i.e. it is something done BY them not something done TO them 
2.  People need to be given power to shape and determine their 

recovery – the steps and pace. No more of the “You’re not ready”! 
3.  At the same time people need to learn to take responsibility for 

their own life and Recovery. 
4.  Boundaries between staff and service users need to be as low as 

possible to decrease “us v. them” barriers. Mutual respect. 
5.  Staff and service users should feel important and valued by those 

who have “positional authority” over them.   
 

 
 
 
 



Elements of Recovery 
 

INTEGRATION 
 
1.  Recovery takes place in the Community – recovery can’t happen 

in isolation so services must link in better to what is going on in 
the community 

2.  Building Recovery is about increasing Recovery Capital: 
a)  Social Capital – positive social networks; Mutual Aid; bringing 

family and friends into the process;  
b)  Physical Capital- health care and fitness; education & training; 

routes to employment; safe, sober housing; 
c)  Human Capital – developing skills, learning coping skills, having 

fun without the use of substances 
3.  Programmes need to focus on community coalition building and 

“giving back” to the community if they and the people they work 
with are going to be accepted. 

 



Ridley Villas 
 
 



BRIEF HISTORY 
 
• Central Newcastle 

• Commissioned in 2009 

•  Re-built 2009-10 

• Opened in 2010 and funded by Supporting People (60% Newcastle, 40% 
Gateshead) 

•  5 self-contained flats for women and children 

•  5 satellite or move on properties 

•  All women must be abstinent – ie drug and alcohol free 

•  It has been a massive journey to develop the service 

• Enormous challenge to get adult drug and alcohol services and childrens’ 
services to work together and to actually use Ridley Villas 





Ridley Villas 
 
 



What do we do? 
 
• Abstinent recovery housing 

• Get children off Child Protection/prevent them going on 

• Support pre-move in 

• Parenting in house and support into Sure Start 
 
• Offering a therapeutic environment in which to recover 



How do we do it? 
 

•  Early intervention – pregnancy, pre-birth support, play, 
modelling positive behaviour 

•  Promote abstinence as a positive and achievable 
option 

•  Support to understand addiction – whole family 
•  Manage risk  

–  Lapse is part of recovery - this is NOT RELAPSE, you can still 
parent 

–  Fear – alcohol versus drugs 
–  Timeframes, they don’t always match but help change mind 

sets 

•  Support to recovery orientated activities 
•  Courses, education, groups, employment 
 
 
    

 



 
 

What does it mean? 
 

•  Safeguarding – ultimately Child Protection Plan ends 
•  Addiction is understood and drugs and alcohol are not used 
•  Housing improves  
•  School attendance improves  
•  Parenting ability is improved  
•  Engagement with services improves  
•  Emotional well being improves  
•  Financial improvements  
•  Behaviour improves  
 
 
 
 



What parents say: 
•  I feel listened to and supported, I don’t feel judged 
•  Without Ridley Villas I would never have had my children returned 
•  I have learnt to take responsibility for my recovery which means I have 

taken responsibility for myself and my children 
•  I know that I can live without drugs, I never want to go back to that life 
•  Getting into recovery saved my life 
•  I want to volunteer and want to work, I want to give back 
What children say: 
•  I am happy to have my Mum back 
•  There is no more shouting and drinking 
•  We are happy again 
•  Thanks for helping my Mum 

 
 



 
 
 

Recovery is contagious 



Next Steps? 
 

•  Trust us to support in managing the risk to children with families with 
addiction. 

•  Recovery from addiction needs to be promoted as a real and achievable 
goal. 

•  Power given back to the individual – they are the experts in their journey, 
let’s listen. 

•  Improve communications with drug treatment 
•  Individuals, including children directed to the Recovering Community – it 

really is contagious! 
•  Celebrate! 



Everyone CAN recover 
 

Not everyone WILL recover 
 

We don’t know WHO will recover 
 

So, give Everyone EVERY chance 



 
 
 

www.tcuk.org 


