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1. Executive Summary  
 

1.1. The British Association of Social Workers (BASW)  is submitting this evidence 

on behalf of a membership of nearly 20,000 social workers across the UK, 
with over 16,000 based in England. 

 

1.2. This quote from a member encapsulates the concerns expressed by the 

majority of members who responded to the consultation: “Perhaps more 
thought needs to be given to positive ways of learning rather than devising 

humiliating and disempowering strategies, including the parachuting in of 
highly paid strangers.” 

 

1.3. Member concerns focus on; the proposed direction of travel for the social 

work profession, a perceived failure to address the impact of the austerity 
measures, public sector cuts across all services and the reality that many 

families are spiralling into poverty and crisis.  
 

1.4. Early intervention and preventative work has seriously diminished and 
inevitably the main intervention focus becomes child protection and the 

removal of children from their families. 
 

1.5. This reform agenda only refers to social work with children. The government 
agenda to split social work into “children” and “adults” work with separate 

chief social workers working to different government departments has been 
divisive and at times contradictory. Nor does it encompass all social workers, 

in particular those working in the justice system. Increasingly it does not 
reflect service delivery arrangements where local government is merging 
departments, and other employers have a variety of delivery models. It also 

does not reflect the professional imperative for all social workers to be able 
to provide a level of service to people of all ages.   

 

1.6. This agenda driven by perceived failure in England is in sharp contrast to the 

development in Wales, Northern Ireland and Scotland that are based on a 
relationship of respect and partnership. 

 

2. Reforms & Repetition 
 

2.1. Social workers are deeply troubled by the approach embedded within The 
Child Protection Implementation Task Force, which appears to take a position 

from the outset that the social work profession is ‘failing’. The deficit 
perspective is both incorrect and damaging for service users, professionals 

and society in general. It is unacceptable that there is no social worker as a 
member of this group. 



 

2 
 

 

2.2. There needs to be an effective partnership with the sector rather than the 
current approach, which leaves the profession feeling ‘done to’.  

 

2.3. The last decade has seen a deluge of high level committees, groups, reports, 
legislation and central and local government instruction which have variously 
not been effectively supported, implemented or allowed to mature due to a 

combination of a lack of will, time and resources. Hence it is the context of 
the work that is the ‘failure’, not the social work profession. 

 

2.4. There must be evaluation of the effectiveness of recent reforms, i.e., the 
Social Work Task Force (Final Report, 2009), the Social Work Reform Board 
(Progress Report 2010) and the Munro review of child protection (Final 

Report 2011). The seemingly constant process of review and repetition by 
government, e.g., proposals for a new regulator to replace the Health and 

Care Professions Council (HCPC) that in turn replaced the General Social Care 
Council (GSCC), undermines the progress made by previous initiatives. It 
also wastes time, money and resources and further depletes the morale of 

the profession. 
 

2.5. BASW expects to be invited by government to represent the profession in all 
these discussions. 

 

3. Working Conditions 
 

3.1. The relentless pressure to privatise services is undermining social work 
practice by driving down quality, standards and accountability, as ultimately 
profit and targets become the incentive and drivers. 

 

3.2. Social workers’ working conditions must be improved and given prominence 
and priority in the social work reform agenda.  Protected caseloads, the 

number of hours worked, the consistent implementation of employer 
standards, re-establishing dedicated private workspace as opposed to ‘hot 
desking’ are just some of the measures required to end the haemorrhage of 

staff from the profession and ensure that social workers are supported to 
practice safely and effectively.  

 

3.3. Local authorities need to learn what attracts social workers in such large 

numbers to work for agencies and see how they can match what they offer. 
There is a tendency to blame either the agency providers or the social 

workers who gain employment through those routes for the shortage of 
permanent staff. 
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4. Recruitment & Retention 
 

4.1. Improved workforce planning is crucial. The picture presented is that the 

current average time spent in the profession by individual social workers is 
eight years, which does not represent a good return on investment in 

training programmes. That the cumulative impact of the policies of 
successive governments has left a shortfall of 5,000 social workers and that 
research on “burn out” rates and the high stress levels leads to professional 

attrition. But this is not the whole picture, as amongst our members more 
are choosing to move out of traditional social work posts to work in new 

areas of social work as independent practitioners or run their own 
businesses. So for some – they are not leaving social work, but they are 
taking control of their own work and employment conditions rather than feel 

they have to tolerate the poor conditions outlined above. This adds to the 
complexity in workforce planning when we do not know who the employers of 

the future will be, nor the service delivery patterns, nor the diversity of job 
roles where social workers will be making their contribution. To rely on old 
models of employment for workforce planning is not helping us understand 

the present nor the future. 
 

4.2. The timing and expenditure on ‘fast track’ training schemes has split the 
profession. Step up to Social Work was controversial when it started, but is 

now regarded as a good innovation and is turning out good social workers.  
Frontline is extremely well resourced with some interesting innovations in its 

delivery, but is as yet unproven as to how its students will manage when the 
programme finishes and how long they will remain in the workforce. It 

therefore feels premature to be relying on it so heavily for future workers.  
 

4.3. In contrast to the heavy investment above, current university based 
programmes are facing severe cuts to spending and in some cases, closure. 

Loss of bursaries for first year students and the introduction of loans will lead 
to a reduction in degree programmes, thus reducing the number of qualified 
social workers. We need a critical examination as to how to sustain and 

enhance viable university contributions to social work education programmes 
across the degree spectrum and encourage high quality people to become 

and sustain their academic careers for teaching and research. 
 

4.4. One specific contribution to the employment gaps would be the 
reintroduction of “return to social work” programmes. Employers and 

government must make more effort to encourage experienced social workers 
to return, through courses, better working conditions and flexible working 

arrangements.  
 

4.5. The multiple Continuing Professional Development (CPD) pathways, 
standards, schemes, evaluations and examination are confusing, unhelpful 
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and do not contribute to improving workplace standards or stability. 
Government and BASW need to work together to change this position. This is 

in sharp contrast to the arrangements and investment in CPD for social 
workers in Wales and Northern Ireland, and further undermines the retention 

of workers in England.  
 

4.6. The government in England need to be seen to enhance the status of the 
profession and should champion the excellent and complex work that social 

workers do as opposed to the current vilification and ‘witch hunts’ conducted 
via the media. 

 

Conclusion 

 

BASW welcomes the opportunity to contribute to the reform agenda by providing 

written evidence to the Education Select Committee. 

 

Bridget Robb 

BASW CEO 
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BASW submission to the Education Committee Inquiry  

on Social Work Reform 

BASW England is part of the UK professional association for social work, led by and 
accountable to a growing population of approximately 20,000 members.  Our 

members work in frontline, management, research and academic positions in all 
social work settings across the UK.  BASW members share a collective commitment 
to those values and principles that will secure the best possible outcomes for 

children and young people, adults, families and communities and our membership 
is expected to implement the BASW Code of Ethics.  

 
BASW England is pleased that the Education Committee has established this very 
important inquiry on social work reform and it is particularly appreciated by our 

members that its Chair, Neil Carmichael has stated that the Committee wants to 
hear the views of social work professionals.  On this basis, we put out our own call 

for evidence to our members in England and have received some excellent 
responses that we will make reference to throughout this submission.  It is vital 
that any proposals to reform social work include good engagement and involvement 

of the profession itself if they are going to be successful. 
 

1. BASW England has always been committed to the reform agenda and 

improving the quality of social work; our current chief executive Bridget Robb 

was a member of the Social Work Taskforce in 2009 and following that, we 

were a member of its successor body the Social Work Reform Board and 

hence a co-producer of its products.  We have also contributed to numerous 

consultations, reviews and inquiries including those conducted by Professor 

Eileen Munro, Professor David Croisdale-Appleby and Sir Martin Narey as well 

previous ones convened by the Education Committee.  Many of our members 

have raised concern and confusion as to why new reforms are being 

introduced at this time when many of the previous initiatives are either still 

being bedded down or in some cases have not come to fruition.   

“Nothing has been put into place from the Munro review which I feel 

as a newly qualified social worker is important.  Less paperwork and 

more time with children and families.” 

“The reforms via the SWRB/Moira Gibb that heralded in the current 

structures for HEIs to offer qualifying programmes under the 

auspices of the HCPC and, additionally, the now defunct College of 

Social Work, were seen as fairly well thought through and were 

generally taken on board by all concerned. It now seems that all of 

those recommendations are to be pushed aside – on the basis of little 

or no evidence to suggest the reforms we are currently working 

under are ineffective.” 

“Whilst I applaud the single assessment as an improvement to the 

core and initial, no other improvements have really been made” 



 

6 
 

2. A number of our members were dismayed by the language used in the DfE 

Memorandum on Social Work Reform which states that one of the aims of the 

Child Protection Implementation Taskforce is “establishing a framework of 

leaner, robust governance and accountability which does not tolerate failure”.  

In relation to the Child Protection Taskforce itself, BASW England members 

are concerned about the lack of transparency and inclusivity of the Taskforce 

since it was announced in June 2015.  BASW England members are asking 

why the sector itself has not been a partner at the table.  It has largely felt 

like an exercise that has taken place behind closed doors as there are no 

minutes from the meetings in the public domain which contrasts with 

previous exercises led by the government, for example the Working Together 

Implementation Group (2011) which published its minutes.  Consequently, 

this comes across as a ‘top down’ approach whereby the Government is 

‘doing to’ the profession rather than ‘with’ which does not help to promote 

trust.  Finally, the title of the task force itself is deemed to be too narrow by 

some of our members, failing to take into account the true potential of social 

work to support children and families to remain together rather than just 

initiating child protection enquiries and seeking care orders. 

“I feel as though the entire process of reforms mirrors bad social 

work practice.  We have a government imposing change on us, not 

including us in discussions about the development of the profession 

and “consulting” instead of working in partnership”. 

“There are no representatives from BASW or independent social 

workers sitting on this which makes it another vehicle to impose and 

force change, again mirroring bad practice by doing to rather than 

working in partnership”. 

“needs to include clear consultation with staff regarding what they 

think went wrong or is going wrong and how it can be fixed.  This 

then needs to inform reform/change agenda.  It needs to include 

feedback from service users on the quality of the work and 

relationships with social workers.” 

“it would have been good for the government to have social workers 

with actual experience of the frontline in the task force to 

understand the pressures emotional and physical drain and stress 

social workers are put under.” 

“the DfE are a law unto themselves – they have an agenda and it 

seems that this will be implemented, irrespective of the views of the 

profession and those engaged in other ways to support it” 
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“My first observation is the name of the taskforce – this seems to 

reduce the social work role to children who are most in need or being 

looked after and excludes the area of prevention and family support.”   

 

3. Many of the responses we received from our members express fear about the 

privatisation agenda and how this will not only undermine social work but 

drive down quality, standards and accountability as ultimately profit becomes 

the incentive.  They also shared their experiences of private providers which 

had been negative including where contracts had not even been honoured 

but with little redress it seems. 

“we have seen the consequences of private organisations taking over 

roles and responsibilities that had previously been in firmly in the 

public sector.  I wonder how long it will be before economics 

persuade the powers that be that anyone can manage child 

protection”. 

“the government is in favour of privatisation but there is also a worry 

where we have seen agencies like Serco that are used with no 

understanding of the issues involved” 

“I find the term ‘city deals’ concerning and unclear.  The concepts of 

risk and protection are not suitable for the private sector where 

profit will come first.” 

“I think removing services from local authority’s control is again very 

blaming when considering the current funding cuts and crisis in the 

profession.” 

“I'm sure when social work is privatised, all of this will be solved and 

there will be no more child deaths through the incompetence of 

poorly qualified social workers..” 

 

4. An important theme highlighted by our members is the need for social 

workers to have protected caseloads – similarly, this point was also made 

very emphatically by social workers to the Social Work Taskforce in 2009.  

The recommendation put forward by the SWTF to address this was for local 

authorities to introduce a ‘health check’ which subsequently became the 

Standards for Employers of Social Workers in England.  It is of great concern 

to BASW England that these standards are not even referred to in the DfE 

Memorandum and very little attention is paid to the working conditions of 

social workers.  It is absolutely fundamental to good practice that social 

workers are supported effectively by their employers through the provision of 

safe working environments including having protected caseloads. We 
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acknowledge that there are good employers that implement the health check 

across the sector however it is still not a mandatory requirement for all 

employers.  In March 2015 a Community Care investigation revealed that the 

implementation of the employer standards had been inconsistent and most 

authorities didn’t know whether social workers’ caseloads were at an unsafe 

level.  The President of the Association of Directors of Adults’ Services 

(Adass) David Pearson pointed to austerity as the root cause for this: “The 

standards were launched…into the teeth of the most severe financial storm 

that has ever afflicted the profession and it is perhaps understandable – if 

unfortunate – that some authorities have been forced to delay 

implementation.  I am sure that this is a temporary delay until our services 

are founded on a fair and sustainable basis.”  BASW England’s view is that 

the standards must be given equal prominence and priority in the social work 

reform agenda to ensure that social workers are supported to practice safely 

and effectively. 

“Newly qualified social workers do not have protected caseloads 

because of the high volume of work” 

“I qualified in 2012. I reported to my senior at the time that I was 

not coping with a caseload of 28 as an NQSW but was given a further 

case which lead to my leaving this LA. I started in another court and 

protection team with a year and half experience. I again was soon 

holding a case load of 32, one case in B’ham and one in London 

which needed visiting on a ten day basis which was again totally 

unmanageable”. 

“I became an agency worker two years ago due to the poor pay of 

being a permanent worker with a caseload of 42 children, roughly 

half on Child Protection despite being in my ASYE year.” 

 

5. Another environmental issue that has caused a lot of concern amongst our 

members is ‘hot desking’ which BASW itself conducted a survey on last year 

publishing the results in our monthly magazine Professional Social Work 

(December 2015). Over 600 members responded, revealing daily scrambles 

for workstations in ‘hot desk’ offices, typified by cramped and crumbling 

buildings at one extreme and noisy open plan “call centres” lacking privacy 

and often shared with non-social workers at the other. Over 60% of the 

respondents told us that they regularly have to use their car to make 

sensitive work-related phone calls and 15% use the office toilets because 

there is nowhere else to go.  70% reported that their office does not provide 

a quiet place for concentrated working, such as writing up complex reports. 

Below are some additional comments from our members to the reform 

agenda. 



 

9 
 

“I would like to tell you, and the government what would make doing 

my job easier, and make me more effective with the clients and 

families that I work with.  A desk I could call my own, where the 

computer is set up for my eyes, and a chair for my legs etc. 

somewhere to have all my books and research material to look up 

things. Somewhere quiet to work on court reports and case 

conference reports, parenting assessments. It’s too noisy in the 

office, I have to come home to do these.” 

“regrettably I sought to leave front-line CP practice due to the 

managerial-ism and hot desking culture that has since become 

'flexible working' which is synonymous with 'we've sold off all the 

offices because our budgets have been cut and we pay a fortune in 

agency fees, so you will have to work a: from your car, b: from your 

home, c: the office toilet etc'”. 

“a good team is one that works together in the same physical 

location, thus offering support and peer supervision. They are also 

based in the community they serve.  The introduction of hub offices, 

in my case an hour’s journey away from the area, the introduction of 

hot desking and more remote working means workers feel isolated, 

unsupported and without vital local knowledge and relationships e.g. 

with Health and Education agencies.” 

 

6. A lot of data has been produced about the use of agency staff in children’s 

services given that many departments are heavily reliant on locums to keep 

their services going which presents a worrying picture.  Moreover, this is not 

just apparent in direct frontline practice but also evident in different tiers of 

management in Local Authority departments where Directors of Children’s 

Services or People’s Directorates and senior managers are employed on an 

interim and freelance basis exacerbated by high turnover rates.  We think 

that the reforms need to have a much stronger focus on workforce 

intelligence and development.  A useful report that was produced last year 

was the Children’s Social Work Workforce during year ending 30 

September 2014 which highlighted some worrying patterns in terms of 

composition of workforce, attrition rates etc.  The question that needs to be 

posed to the Government is how are they assessing the levels of demand for 

services in order to build the workforce for the future to ensure that we have 

sufficient numbers of social workers.  There have been different attempts to 

do this such as Options for Excellence: Building the Social Care Workforce of 

the Future (2010), the Children’s Workforce Development Council, the Centre 

for Workforce Intelligence (2011) but the trouble is so many of these 

initiatives have come and gone.  According to the Children’s Social Work 

Workforce during year ending 30 September 2014 we are still approximately 

5,000 social workers short in England and this was the case when Lord 
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Laming produced the Victoria Climbié Inquiry well over a decade ago. (Please 

check any current data with skills for Care ) It is vital with the increasing 

demand for services highlighted by the memorandum that the Government 

devises a clear workforce strategy for at least, the next decade.  Moreover, 

we are hearing reports that as a result of cuts to student bursaries the 

numbers applying to undertake social work training are dropping.  We don’t 

want to see yet another recruitment crisis unfolding whereby local authorities 

have to travel the world to fill their vacancies amongst other things.  

Effective workforce planning needs to address this. 

 

“I work in a team where there are only 2 permanent workers in a 

team of 11, the rest are agency, including myself”. 

“As an agency worker I was working for more money and working 

with less children, this enabled me to do direct work with the 

children I was working with.” 

“on my MA statutory placement I worked with one permanent 

member of staff”. 

“in many Las now many senior and strategic posts are filled by 

interims” 

 

7.  Staying with the theme of workforce intelligence an 8 year shelf life for a 

social worker is not a good return on investment in training programmes but 

then why are we losing so many social workers?  What is going wrong?  Our 

members are very clear in telling us what this is about and what is currently 

making the job unsustainable sadly:  

“The government need to recognise there are sufficient, professional 

and extremely good social workers out there but with such high 

caseloads and a lack of resources it's impossible to do the job 

effectively”.   

“The more the government cuts funding to local authorities the more 

negative impact it has on Social Work delivery.  We've made all the 

quick wins and now the things that are being cut are likely to have 

long lasting detrimental effects.  Training - cut.  Staff budgets - cut 

so we have more NQSWS (who are cheaper to employ) but less 

experienced staff to support them.  It's a vicious circle.  Care budgets 

- cut - therefore good social workers leave as they are unable to put 

in adequate care packages and become disillusioned.” 

“Due to my greater knowledge I am working with more complex 

cases and these are given to me approximately 20 + at a time when I 

start at a new LA.  I am now leaving children’s social care to 
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hopefully work in adults as I find it difficult to sleep on a night due to 

the level of work I have and the fear that I will miss something and a 

child will end up harmed.” 

“I work for a Local Authority in a Friends and Family Fostering Team.  

I experience daily the lack of resourcing, poorly managed staff and 

morale is at an all time low. Even within the team we have a newly 

qualified worker and she is not being properly supported and the 

workload is horrendous.” 

“From my experience in frontline child protection, I believe that it is 

the system that is hindering practice, not the capability and 

professional confidence of social workers, on the whole. By the 

system I mean high caseloads, lack of resources, bureaucratic 

systems, performance management targets and too many competing 

priorities. If some of these issues were improved, naturally, there 

would be a knock on effect on the capability of social workers to do 

their jobs. In turn, addressing some of these issues would impact 

recruitment and retention. I left frontline practice after just under 2 

years for these reasons.” 

 

“The whole of Children’s Social work appears to have become a box 

ticking exercise without any substance.  I could go on and on, 

however suffice to say I left a job I loved to become a social worker, 

and whilst I am glad I got my degree I have seen a deterioration in 

services which is significant in the last three years which affects all 

people working with children”. 

 

 

8. Burnout rates are also not good amongst children’s social workers although it 

is BASW England’s contention that this is an under researched area in terms 

of the social work profession.  It may well surprise the general public to 

discover the long hours social workers put in which again raises questions 

about safe working conditions.  Community Care teamed up with Queen’s 

University, Belfast last year to conduct what was one of the largest studies of 

burnout among social workers in the UK - a total of 1,359 people completed 

the Maslach Burnout Inventory), of whom 1,161 were either frontline or 

senior social workers.  The study found high levels of emotional exhaustion in 

the majority of respondents (73%) with one in four (26%) reporting high 

levels of depersonalisation.   A comparable study among GPs published in the 

British Medical Journal in 2012 found less than half (46%) of 500 GPs 

reported high levels of emotional exhaustion but a similar number (42%) had 

high levels of depersonalisation. 
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“I have now gone over to a supervising social worker permanent role 

as I needed to have some work life balance back. The previous roles 

had me travelling up to 2 hours to get to work and 2 hours return 

after a min of 9-11 hours with no time to take a lunch break and 

unable to take back toil.” 

“Most staff on my team put in a 50-60 hour week. Permanent 

workers are often effectively giving their time for free and have no 

time to take the additional hours back. Senior managers do not 

discourage this and turn a blind eye, creating a culture of getting the 

work done at all costs. Expectations of working additional hours has 

increased with the introduction of remote working.  The recruitment 

of experienced staff is clearly a complex issue which requires a 

considered and thoughtful approach.” 

“There is a high burn out/drop out rate, which is not surprising as 

the work is intellectually and emotionally demanding.  In many LAs, 

after a few years many social workers opt for the 'softer' jobs - like 

fostering and adoption.  Certainly in my LA the Fostering and 

Adoption Teams have the most long standing and highly qualified 

workers. Others go into the voluntary sector or early help teams.” 

“I challenge any politician to spend a week in a front line team, as 

the work comes in, no PR cover up for cameras, and I wonder what 

their views would be thereafter. This includes them working 60 hours 

weekly, including weekends and only getting paid for 36.”  

 

9. As stated earlier, our members feel a certain amount of frustration about the 

impact and effectiveness of reviews themselves given that for example, 

social work is still highly bureaucratised in spite of the Munro Review.   

Reviews themselves come at a cost to the public purse and can also be 

disruptive.  The LGA funded a study entitled Calculating the cost and 

capacity implications for local authorities implementing the Laming 

(2009) recommendations by Lisa Holmes, Emily R Munro and Jean 

Soper (Loughborough University) which identified that a number of the 

recommendations could not be properly implemented due to resource 

constraints.  Reviews should not exist in a vacuum and BASW England wants 

to know what measures have been put into place to evaluate the 

implementation of the most recent reforms i.e. the SWTF, SWRB and Munro.  

If there is a constant churn of reviews by government which potentially 

undermine the progress of previous initiatives this not only wastes time, 

money and resources but depletes the morale of the profession. There are a 

number of examples of this in the current proposals i.e. the plans to create a 

new regulator to replace the HCPC.  This has come as a shock to many of our 

members given that the GSCC was only abolished by the Coalition 
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Government 4 years ago and now the Government wants to create a brand 

new social work regulatory body in times of ‘fiscal restraint’ according to the 

DfE Memorandum.  We understand that it cost £17.6 million to shut down 

the GSCC and £1.7 million to transfer regulation to the HCPC.  National policy 

apparently mirrors the lives of those in which social workers intervene i.e. 

frenetic and living in the short term. 

 

“Where is the money coming for all of this?  HCPC – only changed 

regulator in 2012?” 

 

 

10.Solutions proffered by our members to more effective and efficient working 

include social workers being provided with much greater support from 

administration staff/personal assistants to cut down on some of the laborious 

tasks that stop them from doing actual social work. This is something that 

featured very strongly in BASW’s Inquiry into the State of Social Work (APPG 

on Social Work 2013). 

 

“I would work so much quicker if I had a PA of sorts, like the 

solicitors do, they call them Paralegals.  I want all the business 

support tasks done by this PA, like setting up the paper work, 

requisitions and room to do a hair strand test for a client, the time 

that takes is daft for me to do it. Or the time taken arranging contact 

rooms and schedules…or reimbursing a client’s travelling expenses 

to contact or court and sending out Core group mins.” 

 

11. Social workers in England are very concerned about the status of the 

profession which they want to see enhanced rather than undermined - 

demonstrating the excellent and complex work that social workers do as 

opposed to vilification and witch hunts.  One of the purposes for creating the 

TCSW was to improve the standing of the profession in England and so even 

the act of withdrawing its funding made social workers question how much 

the Government really values our profession. 

“We need the government to understand the complexity of SW and 

not always witch hunt Social Workers when things go wrong.” 

“Why is it? Am I incorrect in my understanding that the only country 

who doesn’t seem to respect our profession is England? I look 

overseas with perhaps misguided envy but conversations with 

international social workers do not seem to have the same issues we 

have, perhaps before you go off with the attached we need to 

understand why we are so disrespected in this country.” 
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“I am deeply concerned about the manner in which the government 

describes the current social work workforce as if we are useless.” 

“perhaps more thought needs to be given to positive ways of 

learning from mistakes rather than devising humiliating and 

disempowering strategies, including the parachuting in of highly paid 

strangers.” 

“The Government has had a significant role in the denigration of 

social work and has done little to encourage the media to take a 

more considered approach when failures whether individual or 

systematic occur.”   

“The wording appears to still be blaming, for example, 'does not 

tolerate failure'. This does not seem to be consistent with trying to 

create a culture of learning and improving.” 

 

12.There has been a lot of debate in the sector with the introduction of fast 

track schemes into social work training.  BASW England is not opposed to 

different entry routes being offered to those wishing to become social 

workers but our position is that they should not come at the expense of 

traditional training models.  Our members are worried that the current 

commitment, focus and expenditure on the fast track schemes is not also 

being extended to the standard university based programmes which 

conversely are facing cuts to spending and in some cases closure.  As 

previously stated, there are concerns in the sector about the loss of bursaries 

for first year students and the introduction of loans which we think will lead 

to a reduction in degree programmes thus reducing the number of qualified 

social workers (universities are reporting that they are already seeing a 

reduction in applications for the next academic year).  We also think that this 

will significantly narrow the field of those who train to be social workers in 

terms of coming from a diverse range of backgrounds.  It is really important 

that social work is representative of the communities it serves and also holds 

to its own values in terms of providing equality of opportunity in terms of 

social work training.  

 “I was motivated to come into social work because my lived 

experience in the welfare system inspired me to help others and 

support social change. Cutting the bursary would affect many 

minority communities, refugees and people with low social and 

economic status, who would be greatly disadvantaged in securing 

social work training. This could result in social work losing its 

underlying dynamic as a force for change and source of knowledge.” 

(Odi, Scrap the social work bursary and lose students like us Guardian Social 

Care Network 17.2.2016) BASW England would not want to see social work I 

was motivated to come into social work because my lived experience in the 
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welfare system inspired me to help others and support social change. Cutting 

the bursary would affect many minority communities, refugees and people 

with low social and economic status, who would be greatly disadvantaged in 

securing social work training. This could result in social work losing its 

underlying dynamic as a force for change and source of knowledge.  BASW 

England would not want to see social work in this country be transformed 

into an elitist profession. 

“the shift towards social work as an elite profession is likely to lead 

to damage, and the only people to suffer will be those in receipt of 

services” 

“Bursary funding is changing but in such a way as it is difficult for 

HEIs and employers to plan work force needs.” 

 

13.We do not want to see a two tier system in relation to social work training 

programmes – this would ultimately be divisive, particularly if the plan is to 

completely uncouple the delivery of fast track training from universities.  This 

has aroused suspicion that the real agenda is to do away with university 

programmes altogether.  We are also concerned that the plans to increase 

funding to Frontline are premature given that it has not been properly 

evaluated yet and it is too early to determine how effective it is including 

whether its graduates will remain in practice or alternatively quickly exit into 

management.  BASW England acknowledges that the Step –up programme 

has offered some positive opportunities to those able to evidence existing 

skills but the recent reduction in length from 18 months to 14 is concerning 

in respect of learning opportunities.   The review of social work education led 

by Professor Croisdale-Appleby notes that there are concerns about fast track 

courses which include the following: they can be process and task driven; 

weak on reflective practice and anti-oppressive approaches; they do not 

adequately use theory to inform practice and are less likely to produce 

practitioners who can apply methodology to the context of their work. 

Consequently, the review proposes that a longitudinal study to consider the 

efficacy of the courses, retention and impact is essential.  It also argues that 

the move to fast track courses marks a different approach to other countries 

and some comparative research on this would also be beneficial.  

 

“Colleagues at many HEIs feel powerless to do anything about the 

proposed reforms to social work education, and the shift towards 

specialisms and ultra-fast-track programmes delivered by private 

consortia. The experience and expertise of HEI colleagues seems to 

be ignored” 
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 “Shortening routes into Social Work (ie Front line or Step up) are 

not ideal.  This short course doesn't give SWs the time to learn 

resilience and I am concerned that SWs from this route only want to 

move into management and not actually do the job.” 

 

14.The emphasis on statutory placements within the Teaching Partnership 

funding may also lead to a lack of opportunities for other students not on 

courses associated with the partnership. The variation and reduction in 

placement fees is unfortunately reducing placement opportunities in the PVI, 

which is worrying as these may well be the major employers of social 

workers. There is uncertainty around both PEPS and national moderation and 

this could have implications for the future of generic practice education.  

“the emphasis on employer partnerships with universities to ensure 

adequate good quality placements for aspiring social workers is of 

paramount importance, care will be needed that specialised routes 

into training do not absorb all the good placements, leaving 

undergraduate courses to make the best of what is left”. 

 

15.ASYE has only recently been embedded by employers and national 

evaluations by Skills for Care provide us with a strong indicator for its future 

success.  It is generally positively regarded as a well thought out and 

executed scheme.  There needs to be an investment in longitudinal studies to 

evaluate its effectiveness.  BASW England members do not want to see it 

replaced but rather used increasingly by more employers.  

 

“I do think that an ASYE is a good idea - and funding to help local 

authorities strengthen or continue this would be good.” 

 

 

16.Members have expressed a lot of concern about the KSS being seen as 

standards for profession when really they are ‘acquired skills’ that need to 

build on the PCF and HCPC SoPs.  It is our view that the KSS should be an 

add-on indicating specialist knowledge and should be measurable according 

to the development of knowledge and skills (not tested at the beginning of a 

social worker’s career). The PCF was developed and owned by the profession 

and needs to continue to be used throughout the career of a social worker.  

Our members are concerned that what is being proposed lacks a solid 

evidence base and is ideologically driven.  

“I do not agree entirely with the approved child and practitioner 

status being introduced.  Social workers already have a huge amount 

of evidence hoops to jump through, especially with CPD, ASYE etc.   I 

think it would be better to incorporate something robust into social 
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work training rather than have more tests and levels of 

accreditation.” 

“There seems to be a lot of policy-based evidence out there – mainly 

from DfE and Isobel Trowler – and no sign of any evidence-based 

policy – to the effect that the current arrangements for qualifying 

programmes are not working.”   

 

17.Our members want social workers pay scales to be looked at and increased 

in line with those whom social workers are being compared with i.e. 

teachers, solicitors, police officers. 

“In order to secure permanent and experienced workers the pay has 

to be significantly more attractive to reflect the huge responsibility 

that workers are faced with” 

“I became an agency worker two years ago due to the poor pay 

£25,000 of being a permanent worker.” 

“Although pay is not the most important element, social workers 

have the same demands on their finances as everyone else.  It is 

interesting that the Government has recently said they want social 

workers to be viewed in the same way as doctors and lawyers, there 

is a long way to go before their salaries reflect this.”  

 

18.  BASW England is concerned that career progression for social workers is 

still very poor generally and that the introduction of the KSS and 

accreditation will not necessarily address this.  Moreover, since the demise of 

the GSCC the PQ framework also has an uncertain future and the take up for 

the awards has not been good.  Social work is a diverse profession and 

BASW England strongly believes that social workers should be able to pursue 

learning opportunities in specialist areas of practice to help them to advance 

in their careers. 

 

 

“I felt compelled to express my dismay with the so called new Social 

Work approach, with my very recent experiences from Social Work 

managers when I have been applying for roles.  I first qualified as 

Social Worker in 2007 and after 3 years in front line, I felt that more 

knowledge was needed in an alternative way enhance analytical 

assessment and interventions. I began training in Psychotherapy 

(children and adolescents). At the time, my manages did not see the 

value of such knowledge in social work practice and very quickly said 
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goodbye to me, if I was to train as it would have to be done in my 

own time.” 

 

“The PCF established a clear career progression pathway for social 

workers within their organisations. KSS is not formulated for 

progression. These 3 levels pretty much replicated what was already 

done by the PCF in a format that could be capitalised on.” 

A clear career pathway has been long needed, helping to keep quality 

practitioners in contact with children and their families.  The 

proposed three levels of practice reflect what has long been in place 

albeit with different names.  The Practice Leader role has in my 

experience had various designations over the years, but there has 

always been a tension between managerial responsibilities and the 

demands of complex practice, if this is not satisfactorily resolved 

there is little likelihood of change 

 

19.The DfE alleges that “social workers are too often poorly trained and not 

ready for frontline practice” but our question is are NQSWs doing too much 

too soon?  Given the cuts to children’s services the work is inevitably at the 

heavy end and extremely complex.  Is it any wonder that attrition rates in 

frontline social work are so high?  Conversely, what efforts are the 

Government making to encourage experienced social workers to return?  The 

dearth of return to social work programmes available is palpable. 

 

20. Finally and perhaps most importantly of all, the reform agenda also needs to 

address what is actually happening to children and families in practice.  In 

January 2016, Cafcass received a total of 1,040 care applications. This figure 

represents a 16% increase compared to those received in January 2015.  

This is a disturbing statistic in the current climate when so much crucial 

support to families is being cut i.e. we have seen hundreds of children’s 

centres close as a result of austerity and more are at risk of going the same 

way.  Local authorities are finding it increasingly difficult to prioritise early 

help with fewer resources and so inevitably the main focus is child protection.  

Sadly, this is likely to result in more families spiralling into crisis and finding 

themselves on the receiving end of statutory intervention rather than 

benefitting from preventative services.  It is important for us to reflect that 

the Children Act 1989 was introduced when there were also record numbers 

of children in care and the general consensus was that the pendulum had 

swung too far and there needed to be a much more concerted effort to work 

in partnership with children and families to reverse the trend.  The DfE are 

keen to promote innovative practice and it is our contention that this is very 

much needed and can be done.  An inspiring example of this is contained in 
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the book From Pariahs to Partners (2013) by David Tobis.  Tobis describes 

how the numbers of children in foster care in New York City was at 50,000 by 

the turn of this century and came down to the remarkable figure of 15,000 in 

2011 thanks to a powerful alliance between parents, welfare commissioners, 

social workers, lawyers and foundation officers.  If you ask most social 

workers why they chose to come into the profession they would simply say in 

order to help people.  It is therefore, extremely disheartening for social 

workers to enter into the lives of children and families when it is too late to 

turn things around and the system takes over. 

 

“The main lessons from our experience were that to dramatically 

improve the child welfare system you needed parents themselves, 

with powerful and committed allies, to become a countervailing force 

to the entrenched power of bureaucracy and care agencies. Parents 

organising as a collective force pressurised the system to change so 

they were able to secure the support that they needed and access to 

good legal representation when their children were about to be 

removed. Social movements thrive when participants feel they are 

part of something larger than themselves” (David Tobis The 

Guardian Wednesday 24 January p.34) 

  

 


