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Introduction 
BASW is the UK professional association for social workers. It has 1100 
members in Scotland and over 10,000 in the UK. Members of BASW also 
enjoy worldwide professional links through the International Federation of 
Social Workers representing over 474,000 members in 80 countries The 
particular skills that social workers bring to working with people towards 
change are 

1. Social analysis 
2. being the social catalyst  
3. working through social relationships 

 
Social work is a Human Rights discipline often balancing competing human 
rights . 
 
Social workers work where there is often both need and risk and each social 
worker daily works with balancing these competing issues with people, their 
families and communties.  
 
Social workers are often working through dependence and interdependence 
so that freedom and choice are not compromised. 
 
In order to practice as a social worker in Scotland a person must complete at 
least an honours degree to achieve the professional qualification and be 
registered with the Scottish Social Services Council. 
 
Social Workers are a relatively small number from the total estimated 118,000 
social services staff working in Scotland but they are charged with some very 
responsible tasks in relation to the protection of vulnerable people. 
. 
 
1.  PLANNING & DELIVERING SERVICES  
Social work services are increasingly delivered through a mixed economy 
involving local authorities, voluntary and private organisations.   

 
How can each of these best contribute to the strategic planning, 
commissioning, purchasing and providing of services? 

 
This does need major review. Recycling money through different 
infrastructures builds up a complex administrative matrix that deflects 
money and therefore resources from direct service delivery. There are 
variations across the country in the degree to which voluntary, private 
and local authorities are involved and working together in planning, 
commissioning and delivery of services. Some of this is illustrated in 



the paper submitted from the Forum for Deaf Service Providers. Often 
the processes are not as clear and transparent as they may be when 
trying to make evaluations between the three sectors. There needs to 
be more clarity in how the total public purse earmarked for social 
services is distributed including clarity through the purchaser/providers 
split that takes account of quality as well as value for money. All costs 
for the infrastructure need to be open and transparent so that there is 
no unnecessary recycling of money without being of direct benefit to 
the user of the services. 

     
2.  INCREASING NEED FOR SERVICES 
More people are going to need social care services over the next 20 years.  
Meeting this increased need might involve working in different ways e.g. 
intervening at an earlier stage, different public services working together in 
new ways.  It may also mean individuals and communities meeting aspects of 
their own social care needs.   
 

What could social work services, other public services, 
individuals and communities do differently which could help to 
meet the need for social care services in the next 20 years and 
beyond? 
Community social work properly resourced could build up community 
capacity and contribute to social cohesion. In northern Europe this is 
seen as an integral part of social service provision. Denmark and 
Finland, both with similar populations and resources to Scotland would 
provide good comparisons to see how they deliver services. They have 
developed alongside the social work profession the role of the  social 
educator/pedagogue. They share some of the same elements of 
training but there are differences - particularly in groupwork 
interventions used more extensively in the development of preventative 
services.  
 

What changes, if any, are needed in the balance between an 
individual’s rights to social care services and their own or their 
family’s responsibility for care? 

With the demographic changes that are predicted for Scotland it is 
difficult to predict what role families could increasingly play in their 
responsibility of care. We already have a ‘squeezed’ generation (in 
their 40s-60s) who are caring for elderly family members, find 
themselves caring for grandchildren through the drug dependency of 
their children and holding down employment. This can be seen through 
the growth of the grandparents lobby and the carers lobby for 
vulnerable adults. The potential for meeting the human needs of the 
population needs particular attention from those involved in immigration 
to Scotland if we are to meet the needs of the people who live here. 

 

3.  MANAGING DEMANDS FOR SERVICES     
Part of a social worker’s job can be deciding the services a person can or 
cannot get.     



 
How can access to social work services be managed fairly? 
What is the role of the social worker and other public service 
workers in this? 
Members of BASW would much rather see themselves as gateways to 
services rather than gatekeepers. Finding imaginative solutions to the 
issues facing individuals and their families is often curtailed by lack of 
flexibility in how resources could be used. An example is a young 
teenage mother not being able to have her baby with her in a young 
people’s unit and already a forced separation is made by the system 
with the baby placed in foster care. The profession would seek greater 
flexibility in finding solutions with service users to the issues they face.   
 
Social workers have particular skills in social analysis and getting to the 
key issues for the service user. There are issues about the 
professional’s perception of a priority and a service user’s perception. It 
is important that the user, who is the expert in their own life, feels that 
they are getting the right resource and from their perspective it will not 
be important which person helps them get the right solution. The key is 
working out where specific social work skills are needed and that will 
come from a wider understanding of what it is social workers do that 
others are not specifically trained to do. 
  
 

4.  USE OF TECHNOLOGY 
Improvements in technology may help in the delivery of social care services in 
future.  This could be equipment to help people to meet their own needs e.g. 
adapting the homes of disabled people.  It could also help in the organisation 
of social care services through improved communications etc.    

 
How might technology be of help to people in meeting their social 
care needs? 
How could technology be used in the organisation of social care 
services? 
 
Technology has not been at the forefront of the tools cabinet that social 
workers have used in the preceding years, partly to do with a concern 
for privacy in family life and confideniatlity. The slow embrace of 
technology has probably hampered the development of the profession 
and it will take sometime to catch up with other professional groups – 
however the changes in SMART homes and communication with rural 
households, alongside the advances with people with hearing 
difficulties will surely help communication. 
 
Social work needs to learn from some of the developments in health 
services and a demonstration in Cyprus this year at the IFSW Seminar 
about community care service in rural communities would greatly help 
in for example meeting the needs of the isolated social workers in rural 
settings.  
 



Advances in technology would also assist in protection of staff working 
in isolated settings – developments of the current Guardian Scheme 
offered free to BASW members will be seen as an essential part of 
health and safety at work. 
 
But above all technology should be able to help in getting more 
accurate analysis and ensuring more accurate solution finding to the 
increasing array of issues society uses social workers to help resolve. 
 

5. CONCLUSION 
As the Review progresses the issue of the role of social services has 
been debated and endorsed, but the recent MORI poll suggests that it 
neither generally understood or “as accepted as the NHS” as a 
universal service as anticipated in the 1968 Scottish Office Circular that 
introduced the Social Work Scotland Act. However the recent 
consultation on the Children’s Hearing system, introduced at the same 
time showed that  
 

Young people seem to recognise that the system is there to help them rather 

than punish them. This is supported by the fact that 94% of participants at the 

consultation event said young people should be able to refer themselves to a 

Reporter.  

 

The Scottish Executive Campaign recently used as the strap line to 
recruit people into the workforce encouraging people “to make a 
difference”. Social workers have always used this phrase to describe 
why they came into social work and that they care about what happens 
to people, whatever sector they work in – but often their working 
environments fail miserably to reflect this positive and major part of our 
work. In Scotland statutory services are often delivered from a grim 
functional bureaucratic building with other services like housing or 
education or a badly converted shop in the high street.  This influences 
the image that people walk away with about what social work 
contributes to society. In one of the districts of Uppsala in Sweden the 
social work office is in the middle of a housing estate. It is a community 
resource with a children’s playpark, football pitch, gym, café and art 
studio. It is open many hours a day and long into the evening. The 
building is bright, cheerful and a community resource – building up 
capacity in the community but also providing some critical resources 
both in protecting vulnerable people and balancing need and risk. 
 
BASW would like to see us build positively on our achievements with a 
sense of perspective on the already overemphasised negative 
developments in social services. We need to create a positive working 
environment that allows flexibility, creativity and a range of services 
that will develop community cohesion and inclusion and meet the 
needs of the next generation of service users – which may well include 
ourselves! 
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