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BASW England response to National Fostering Stocktake: call for 

evidence 

BASW is the UK's professional association for social work, led by and accountable to a 

growing membership of approximately 22,000 social workers. Our members work in 

direct social work practice, management, research and academic positions in diverse 

social work settings across the UK. BASW members share a collective commitment to 

the professional Code of Ethics, core social work values and principles that will secure 

the best possible outcomes for children and young people, adults, families and 

communities 

 

1 BASW England previously submitted evidence to the House of Commons 

Education Committee inquiry on Fostering in November 2016. We have included 

a lot of information from this submission in our response. We also invited our 

members to comment directly on the National Fostering Stocktake consultation 

and have integrated their comments into this response. 

2 We are disappointed that the list of questions aimed at acquiring information 

about the national picture of fostering makes no reference to the important role 

the social work service plays in fostering. Of particular importance are the 

following essential social work services: 

• The social work service provided to the ‘child in need’ of a fostering 
placement or actually placed with a foster family or in a ‘staying put’ 
arrangement after reaching the age of 18 –  this provision comes directly from 
local authorities (or in a small number of cases for which the LA is 
accountable although the service may be provided by a Trust).  This service 
is not directly inspected by Ofsted but is part of the overall inspection of local 
authority child and family social work services. 

 

• The social work service that recruits, trains, monitors and supports foster 
carers (including kinship carers or non-kinship carers) providing a ‘task-
focused’ or ‘family for life’ type placement for one or more children from the 
same or a different family and/or local authority.  The foster carers may be 
employed directly by local authorities or by a trust accountable to a local 
authority, in which case, since 2013, they are not directly inspected by Ofsted 
other than as a part of the local authority’s child and family service). 
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Alternatively, they may be employed by a charitable sector fostering provider 
or by a for-profit foster care provider.  The work carried out by these social 
workers is directly inspected by Ofsted if they are not employed by the local 
authority. 

 

• If a child is placed with foster carers recruited and supported by an 
independent fostering agency, the work of the local authority commissioning 
team members can be crucial, especially if children from different local 
authorities need to be matched with particular foster families. Not all those 
involved with commissioning arrangements are social workers, but it is 
essential that there is social work input and clear channels of communication 
to ensure that the needs of each child are met by the commissioning and 
procurement arrangements.  This requires ensuring that there is adequate 
time for professional discussions between the child’s social worker and the 
foster care support social worker, and systems for resolving any differences 
of view.   

 

3  Local authorities have legal duties and responsibilities which are enacted through 

the professional standards and practice of their staff to provide high quality 

services to children and families. Managers, social workers who are Independent 

Reviewing Officers, case accountable children’s social workers or fostering team 

supervising social workers) are accountable for ensuring that there are sufficient 

numbers of foster carers appropriately trained and monitored, to be matched with 

children needing different types of foster care provision.  Central to a successful 

foster placement is the professional relationship between the child’s allocated 

social worker, the child, family members and carers, the fostering team 

supervising social worker and their manager; and this is crucially important 

during the matching process or if the placement is experiencing difficulties that 

could result in a disrupted placement.  This is more easily achieved (though still 

requires a lot of time and effort) when the child is placed with an in-house foster 

family.  When the placement is provided by an independent foster care agency, 

and especially where a child joins a placement where a child from another 

agency is already placed, special care is needed. It is essential that every child’s 

local authority social worker is consulted if such a plan is proposed to ensure that 

it is not to the detriment of either child/ young person. 

4 BASW England wishes to note that during the oral evidence sessions conducted 

by the Education Committee a ‘national foster care service’ was mentioned.  

There was insufficient detail of what this might entail, but BASW would wish to 

express serious reservations about the possible impact of removing or 

attenuating the role of the local authority as corporate parent of looked after 

children in its area in securing sufficient foster family placements.  However, 

there may be some value in making it easier for approved foster carers to move 

to a different area and not have to go through a full re-approval process.  
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The types of fostering that are currently provided, in order to understand the full 

range of provision which is available and when and for which young people it is 

best used. 

5 BASW welcomed the revised statutory guidance (‘Permanence, long-term 

fostering, and ceasing to look after a child’ – DfE March 2015) that recognises 

that all children who are looked after in public care for more than a few weeks 

must have a permanence plan, and that the permanence options have to be 

diverse enough to meet differing needs. The ‘sufficiency’ requirements in 

legislation should provide for some choice of residential and foster care for both 

shorter-term and long-term placements in order that young people are consulted 

about the option that is right for them.   

6 Some young people will need residential care, and some who have experienced 

more than one ‘permanent’ placement that has disrupted, may refuse another 

family placement. Nevertheless, some young people in residential care could be 

cared for by foster carers if the necessary skills and support were available. 

Specialist fostering services for young people on remand, who have exceptional 

and complex needs or who have sexually abused other children have been 

successfully set up by local authorities and the independent sector. Although less 

costly than residential care, such schemes are expensive to set up and run and 

therefore, might benefit from regional commissioning. There is scope for 

residential care to work closely with foster carers (and adopters) to provide a 

‘short break’ facility or a longer-term placement that keeps the planned 

‘permanent family’ and the child/ young person in touch with each other even 

though they cannot safely be together on a 24/7 basis.    

7 It is essential to note that foster families are not a homogeneous group and the 

foster care system performs many different tasks.  

8 There are two main ‘fostering careers’ and several sub-groups.  All require a 

commitment to work collaboratively with social workers and other professionals 

to meet the specific needs of children unable to live with their birth families, and a 

willingness to undertake basic and any specialist training. Some of the detailed 

aspects of the foster care service will depend on the particular foster care task 

being undertaken.  

9 Foster carers who care for the largest number of children during their ‘fostering 

career’ are those who care for a succession of children and fulfil a particular role 

for each child/ sibling group for a short to medium length of time, often referred to 

as ‘task-focused’ foster carers. They provide (often in combination) emergency/ 

crisis placements; assessment (of birth parents as well as children); ‘trauma 

recovery’ care for children; therapeutic help/ support/ for children and sometimes 

birth parents; shared care, alongside parents, for disabled children and a ‘bridge 
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to independence’ for some teenagers who cannot be provided with safe care in 

the family home but do not need an alternative family (some of these may take 

the form of ‘supported lodgings’).  Their overarching role is to provide a loving 

home for a child/young person on a short-term basis and to work with social 

workers and other professionals to help her/him towards rehabilitation with the 

birth parents or relatives, or on to an adoptive or long-term foster family, or to 

independence as a young adult. 

10 One specialist area of fostering which BASW England would like to highlight in 

this submission is that of foster carers with special skills in working with children 

and their birth parents, where there is a good chance of their returning safely 

home to either parents or relatives.  The 2015 Guidance on Permanence 

reiterates the legislation in terms of the priority being to select an appropriate, 

stable and safe placement in order to facilitate a return to a family member.  

However, in recent years, with the emphasis on adoption as the high-profile 

permanence option, foster families are more likely to be using their skills in 

helping children to move to new families than returning to birth family members.  

We would like to see more attention paid to recruiting, training and supporting 

these specialist foster carers, which also includes the very specialist parent and 

child foster carers. 

11 The larger group at any one time, who will care for a smaller number of children 

(possibly a single child or sibling group for most of their childhood and beyond) 

are those (including kin and non-kin foster carers) who take on long term 

parenting roles (in summary ‘part of the family’ fostering). More often than not, 

there is a need for these families to either have or acquire specialist skills in 

caring for a disabled child or to  take on therapeutic parenting roles with children 

and adolescents who have suffered trauma and/or have mental health or special 

learning needs. The ‘staying put’ provisions have made this a more viable 

‘permanence option’ for children, usually for those past infancy or for sibling 

groups. 

12 BASW England recognises that there is an urgent need to recruit and train more 

foster carers specifically suited to looking after young people between 15 to 18 

years of age (including unaccompanied teenage refugees and young people at 

risk of sexual exploitation), with an explicit commitment to offering a family home 

post-18 in a ‘staying put’ arrangement and with a financial package so that the 

transition to adulthood for the young person remains practicable for the foster 

carers. 

13 There is a cross-over between these different roles.  Some foster families start as 

‘task centred’ carers and a decision is taken to confirm that what was originally 

intended as a focused time-limited placement has evolved into a ‘family for life’ 

placement.  Some combine these roles.  
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14 There are growing numbers of ‘family and friends’ foster carers as well as those 

who take into their homes children they did not previously know.  Although we 

recognise the value of some children leaving care through a special guardianship 

order, we refer in this response to those ‘kinship carers’ who are formally 

assessed as foster carers because the children they are caring for need to 

remain as ‘looked after children’, often temporary but sometimes until adulthood. 

15 Some specially recruited and trained foster carers are attached to therapeutic 

foster care schemes (eg multi-systemic treatment foster care) and agree to follow 

specific behavioural regimes.  Their foster care remuneration is higher and 

breaks are provided for and funded between placements.  However, there are 

concerns about ‘respite’ placements for longer term foster families. Rather than 

providing breaks outside the home it may be preferable to fund additional 

assistance in the home, perhaps to enable one or both foster carers to continue 

in employment   

“It is the norm now for many fostered children that they are sent to respite while 

their carers have a holiday.  This is not "normal family life", most parents take 

holidays with, not from, their children.  How does this make children feel, .and 

what message is it giving them about the commitment involved in parenting? 

And if both carers are at home what message does that give to children about 

earning one’s living when they are coming towards independence and may be 

struggling with the motivation to go out to work?”   BASW England member 

16 It is important to get the right remuneration package for foster carers, and to have 

some flexibility to meet the needs and preferences of different families. Research 

and the voices of foster carers themselves repeat the message that, although  

financial and other practical assistance is essential, they continue to foster 

because of the emotional rewards they receive from the fostering role itself. It is 

often less tangible support and services that keep them going.  

 

What works best within fostering settings to improve outcomes for the children 

and young people placed. 

 

17       BASW England’s position is that we should start by identifying what is needed to 

improve the ability of foster carers to meet the needs of those children and young 

adults needing a foster or staying put placement in tandem with what is needed 

to ensure that the social work service maximizes the likelihood of an effective 

foster care service.  The two are interdependent.  It is important to acknowledge 

that in response to the growing demand (and in spite of increasing pressures) 

local authorities and independent fostering agencies have been successful in 

increasing the number of foster care placements for children whose needs have 
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become increasingly complex. Encouragingly, since the Care Matters initiative 

first called attention in the late 1990s to the lack of stability for too many foster 

children, the average number of unplanned moves between foster families has 

decreased (Department of Education, 2006, Care Matters: Transforming the 

Lives of Children and Young people in Care). 

  
18 Nevertheless, it must be recognised that the care system as a whole and foster 

care in particular is under very considerable pressure from a lack of both financial 
and human resources in the form of foster carers, supervising social workers and 
experienced child and family social workers whilst conversely, the number of 
children entering the care system is steadily increasing.  These shortfalls must be 
addressed. The provision of a supervising social worker for each foster family 
and a social worker for each child or sibling group in England is valued by foster 
carers and much admired by our international colleagues.  For those providing a 
short-term service it provides continuity and support to the foster family whilst  
different children and their social workers come and go. For longer term  
placements there is scope for flexibility in a system that seeks to ensure that the 
interests of the child are paramount whilst those of the foster family are also not 
lost sight of. 

 
 

 
Measures to improve the support and services provided to foster carers 

 
19 Although basic training is now well-established - ongoing training as carers move 

into more specialist roles or in response to the special needs of a particular child 

is patchy.  BASW England believes that the sector should be invited to contribute 

to drawing up a national framework for ongoing training of foster carers.  

 ““What is needed is a nationally recognised and accredited scheme for Foster 

Carers to raise their status and give them professional status when this 

shouldn't”. BASW England member 

20 There seems to be a difference in approach between some older carers who 

have offered family life to foster children often over many years and a newer 

generation of carers who are trained to a higher level and have often given up 

other jobs in order to become ‘career’ foster carers.  Carers like these are badly 

needed to care for the more damaged and older children who are coming into the 

care system.  These carers expect and deserve more support and remuneration, 

which should include paid breaks between placements.    

21 The issue of how we balance the need to give young people a "normal family life" 

with the need to involve them in decision making such as their personal 

education plans and reviews is always a challenge:  
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“As a team, we have looked at the proposal to reduce visiting to six monthly and 

do not consider that this will be in any way meaningful to young people; as we 

know settled cases can suddenly erupt for many different reasons and if no 

ongoing relationship has been built up it will be much harder for a social worker 

to intervene effectively to offer support at these times”.   BASW England member 

22 With respect to support services, foster carers are often in a position of noticing 

developmental and mental health difficulties experienced by a young person in 

their care and sometimes remain ‘frustrated’ at the lack of access to support and 

assessment, leading to a breakdown in communication and placement. The 

consultation would therefore need to consider the impact of IAPT (improving 

access to psychological therapies) and other NHS CAMHS services within the 

transformation agenda and budget for this accordingly. 

“There shouldn't be these ridiculous debates with CAMHS about extremely high 

criteria. If a child has been abused or neglected, they should have the earliest, 

most appropriate therapeutic services (involving their carer as appropriate). We 

should not be waiting around until their behaviour is off the charts before 

intervening, because by then it's often too late to make any significant change. 

BASW England member 

“It's really simple: Every single child affected by the care system should have 

easy and rapid access to quality therapeutic services at any time that they need 

it. This would often look different throughout their childhood development, and 

they should be able to dip in and out as needed to address their mental health, 

and understand themselves and their life stories better. Ideally, their carers and 

all involved professionals would be a part of this process as and when 

appropriate”.  BASW England member 

 

23 Children not being consulted about moves, not being involved in decision-making 

and believing moves are made for reasons which do not relate to their wellbeing 

is an ongoing problem: 

“Due to funding cuts, my local authority is considering moving young people from 
IFA placements to in-house ones. Some consideration is given to the young 
person's needs but I am still concerned that some young people have to move on 
the grounds of cost alone. Also, this policy means that IFA placements are rarely 
approved as long term matches, causing anxiety for the young person and carer 
even if a move never actually happens.”  BASW England member  

 

What improvements could be made to the way that fostering provision is commissioned, 

delivered, regulated and inspected to improve outcomes and value for money. 
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24 The capacity of the foster care system is dependent on having appropriate 

numbers of social workers and other professionals to recruit and train sufficient 

numbers of foster carers for the different groups of children and families needing 

placements.   

25 Foster carers are motivated by a desire to care for a child or children who need a 

home. The demands of fostering mean that many foster carers cannot be 

otherwise employed or can only work part time. Often foster carers require a fee 

in addition to their allowance to make it possible for them to devote their lives to 

fostering.  

“Most applicants decide that they cannot afford to give up paid employment in 

order to foster. The funding for foster carers remains underfunded and the core 

number of potential foster carers could be greatly increased by ensuring that 

adequate financial support was readily available.”    BASW England member  

  

26 In BASW England’s view, it is important to have a ‘mixed economy’ of both ‘task-
centred’ and ‘long-term’ foster care providers, including local authority, voluntary 
sector and private for profit providers.  Local authorities should continue to 
recruit, train and support foster carers from their local communities, with some 
smaller and geographically close local authorities collaborating.    

 
27 Many Local authorities have responded to the contracting and monitoring 

challenges of the fast development of the independent sector through regional 
and sub regional collaboration, particularly through shared tenders for framework 
agreements (effectively approved Independent Fostering Agency (IFA) lists). 
Successful IFAs have been measured by price and quality. Quality tends to be 
measured through Ofsted ratings. An issue here is that IFAs are currently 
measured on a three year cycle, so these quality measures may not always be 
reliable. We welcome current Ofsted proposals to inspect poorer rated IFAs more 
regularly. Local authorities appear to vary in their own monitoring capacity and 
qualification level. We recommend that a suitable qualification for a monitor of 
IFAs is the social work qualification. 

 
‘In terms of regional activity, contracting in some areas has been undertaken 
through shared 'framework agreements', for instance in one region, 6 authorities 
saved about 15% of Independent Fostering Agency costs by tendering with 42 
IFAs rather than through a single agency block contract’ (BASW England member).  
 

28 Whilst we recognise the contribution of the independent sector, we are concerned 

that large amounts of time and money is invested by both sides on the 

commissioning process. We are not convinced this offers value.  In addition, we are 

aware that for profit fostering services have raised some concerns in the sector.  

Our members work across the sector in statutory, private, voluntary and 

independent settings.  Below are a sample of members comments about IFAs. 
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 “There has been an increase in IFAs, which all offer good service.  I think the 

government review is timely and enables an investigation and a review of practice.  

It may be worthwhile setting a higher bar for IFAs so that this promotes good 

practice, making them more attractive to the Local Authority, the staff and the 

Foster Carers“.  BASW England member 

 “I don't know how many children the county has in foster placements but I do know 

for a fact that the in house service was at least 25% cheaper and if properly 

managed could have met the demand.”  BASW England member 

 “I have seen how this is more business focused rather than good practice for 

children or for the Foster Carers taking inappropriate placements. I have observed 

how the business model interferes with the focus on the child, including with hard 

to place children where a deal is made in exchange for other services within an 

IFA.” BASW England member 

 

29 We welcome this opportunity for the government to stocktake fostering provision in 

England and to look at what might be a viable and cost effective balance. Foster 

care has become a market place and there are advantages and disadvantages in 

this. Foster carers are able to move from one agency to another if they are 

dissatisfied with the support or conditions provided by their agency. This 

encourages fostering services to look after their foster carers and offer them good 

support and training. It is very rare for foster carers to move from one service or 

agency to another if they feel valued and supported and their service or agency 

continues to place with them children who can benefit from what they have to offer.  

Particular care is needed however, if a child is well settled in a placement to ensure 

that a decision by foster careers to move between fostering providers does not 

result in an unnecessary move for the child.  

30 Issues relating to the importance of ‘effective matching’ of children with the most 

appropriate foster placement are often raised by our members with the principle 

concern being about finances unduly influencing decision making:. 

“My experience of managing a ‘looked after children’ team was that matching 
very often followed the ladder of care approach – start with the cheapest 
placement with the hope that it might work and only move on if it should 
breakdown. Often it was clear that a more specialised placement was needed 
earlier. The aim to reduce the number of placement moves for children remains 
important and I think the system often has in-built moves that could be 
circumvented by a more robust matching assessment.” 

   BASW England member 
 

• The status, role and function of foster carers in relation to other professionals 

as part of the team working with a child in care. 
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31 The recognition given to foster carers varies in different areas and amongst 

foster care providers - they are key members of the team around the child and 

need to be recognised as such. BASW England acknowledges that the concept 

of ‘professional status’ is a complex issue but certainly needs further unpacking 

and debate.  Monitoring the role of foster carers as supplementary or substitute 

parents is crucial. There needs to be greater recognition of foster carers 

vulnerability, including in dealing with challenging situations, for example, where 

false allegations of abuse are made; sadly, it is often when situations are at their 

most difficult point that support can be sparse. An allegation against foster carers 

can result in a loss of finance, possibly home and even employment, alongside 

significant emotional trauma. 

  

32 All foster carers should be properly financially rewarded for the service they 

provide and should have ‘employment-like’ conditions of service – i.e. they 

should expect the duty of care that all employers owe to those who work for 

them. Local and national representative groups should have access to funding 

and should have a place in all discussions that concern their service. 

“There is a definite problem for carers unable to afford to foster.  This is 

particularly clear with emergency and short term since long periods without 

placements will lead to a big dip in income.  I have at least one example of a 

carer resigning in order to return to paid regular employment.  There is a need to 

consider a retainer fee.”  BASW England member 

33 Any analysis of the issues and proposals for improvement must recognise that 

today’s foster carers and social workers have to work together to meet diverse 

and complex needs 

34 Foster carers also value relationship-based social work support, supervision, 

ongoing training as children’s needs change, and recognition as a valued 

member of the team around the child.  All of these factors influence recruitment 

and retention. 

35 The annual review is an essential part of the monitoring as well as the support 

service provided by the agency to the foster carers. It provides foster carers with 

an opportunity to raise issues. These will include whether the fostering role they 

are currently undertaking still fits with their family circumstances; whether the 

support, services, training and remuneration provided need to change to meet 

any changes in the family and importantly whether they consider that their key 

role in the child’s life is appropriately acknowledged and their views given due 

weight.  
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How the experiences of young people can be improved when entering foster care, 

transitioning between placements (between carers or into other settings), and 

leaving foster care. 

36 Too often, children and young people are being placed with the only available 

foster carer and not with carers chosen to specifically meet their needs (National 

Audit Office, Children in Care, 2014). A high social worker vacancy and turnover 

rate in some geographical areas can be detrimental to children and foster carers 

being able to develop trusting relationships with their social workers. BASW 

England believes that this is attributable to the significant financial pressures 

currently placed on local authorities.  Consequently, foster carers are not always 

receiving the support, training and supervision they need and value. (The 

Fostering Network report: CUTS the view from foster carers, April 2016 

37 Unnecessary changes of placement are damaging to children in both ‘task-

centred’ and ‘long-term’ types of placement.  When placements break down a 

move is inevitable, but steps can and should be taken for moves for 

‘administrative’ or ‘cost’ reasons to be exceptional.   Since the ‘Care Matters’ 

initiative of the early 2000s and the recognition of the extent of damage 

placement instability causes to already vulnerable children - research indicates 

that unplanned moves and placement breakdowns are decreasing both for 

shorter and long-term placements.  In particular,  recent research on the impact 

of shorter care proceedings has pointed to improvements for very young children, 

with fewer now moving between foster families before returning to family 

members or joining new long-term families.1 

38 BASW England warmly welcomed the Staying Put (arrangements for care 

leavers aged 18 years and above and the fact that the number of young people 

‘staying put’ with their foster carers has increased. However, implementation is 

still very much work in progress and now urgently needs a review to assess the 

impact of staying put, particularly focusing on the ‘front end’ (recruitment of long-

term foster carers and matching children to families. It should not wait until young 

people are nearing their 18th birthdays.   

39 Long-term foster carers may not receive sufficient financial support through 
Staying Put and may face hardship with a reduced monthly allowance. Accepting 
a new foster child may be better financially but may not be possible due to 
restricted accommodation if a staying put young person continues to reside in the 

                                                           

1 1 Dickens, J., Becket, C. Bailey, S. (2016) Outcomes for children of shorter court decision-

making processes. Norwich: UEA Centre for Research on Children and Families 
http://www.uea.ac.uk/documents/541194/14707697/Tri-
borough+outcomes+report+October+2016+UEA.docx.pdf/a677952d-4447-4b70-80ba-
9ec728015c63 
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foster carers’ home. Flexible ways will need to be found for those who wish to 
have new placements whilst continuing to ‘be there’ for their 18 or 19 year old 
under staying put arrangements. 
 
“Staying put placements are currently funded at 40% of the fostering rate in our 
authority, a carer tells me they cannot afford to let their three long term fostered 
teenagers stay on past 18 as they would be unable to pay their mortgage.  
Carers also say that they have trained to offer foster care and not to house young 
adults” BASW England member 
 
“In addition, if the young person goes away to university but wants to come back 
for holidays and some weekends like other young people, and the statutory 
guidance says that this should not preclude SP, some authorities (illegally in my 
view) refuse to accept this, say SP ends when the YP goes away to university, 
give the YP a certain amount of money to 'cover' all accommodation out of term 
time and say that can include paying to stay with their former carer if they wish, 
but as a private non-SP arrangement.  BASW England member 
 
 

40 Whilst most ‘staying put’ arrangements will be in respect of children who have 

become part of a family having spent much of their childhood there, the special 

needs of teenagers who may join a foster family as adolescents have to be 

considered. It is young people placed as teenagers who account for the majority 

of those who experience multiple foster care placements (Department for 

Education, Data Pack – Improving permanence for Looked After Children, 

September 2013.) 

 
“Stability of placements for teenagers is going through a difficult patch.  We do 
not have sufficient capable and experienced carers to undertake the fostering of 
complex and challenging adolescents.  The impact of social media is very 
significant as it is becoming increasingly hard to manage contact with birth 
families.” BASW England member 

 
41 Sadly, the 2015 permanence guidance was weak in places and not widely 

promoted amongst existing long-term foster carers, social workers, independent 
reviewing officers and agency and court decision-makers. This is in marked 
contrast to the efforts made to publicise changes to the adoption service. 
Importantly, the guidance makes no reference to ‘Staying Put’. It is essential that 
training for foster care team members incorporates material on how to prepare 
long term foster carers for thinking ahead to their possible post-18 roles and the 
support services and finances that may be available.   

 
42 The DfE should consolidate the progress made with the 2015 guidelines by 

joining with local authorities, fostering agencies, Fostering Network, Coram BAAF 

to deliver a recruitment campaign for long term foster families that is given parity 
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and the same high profile as recruitment campaigns for adopters. 

 

Any other issues which might contribute to better outcomes for children 

43 There is scope for a more porous boundary between foster care and residential 

care; the limits of funding and the need for contracts create barriers which make 

it difficult for children in residential care to gain an experience of family life which 

might enable them to move successfully back into foster care;  

“One residential home asked me to find a partner foster family for an 11 year 

old child with learning disabilities so that a very gradual transition could be 

made, however this would have meant funding both the residential and foster 

placements for a number of months and this is simply too costly” BASW 

England member 

44  Plans for contact with important family members should be based on the child's 

needs and the child's needs alone. Those involved in assessing this need should 

include psychological experts working alongside social workers to establish a 

plan of contact that is both meaningful and beneficial to the child. This could 

include therapeutic support to birth parents to improve the relationship. 

Facilitating Meaningful Contact in Adoption and Fostering (2014) Sydney, L and 

Price, E is an excellent resource on this subject that has been recommended by 

one of our members.   Promoting sibling contact for children in foster care has 

risen in prominence in recent years particularly as these relationships are likely to 

be the most enduring for children throughout their adult lives and so it is 

imperative that those with responsibility enable them to happen.  Finally, when 

children move on from a foster placement, whilst they will need to adjust to 

whatever new set of circumstances they find themselves in, maintaining links 

with previous carers may also be something that is important to them and should 

be supported. 

 

Conclusion 

• BASW England welcomes the notion of a ‘stocktake’ because it implies an 
acceptance that there is much that is working well to build on as well as 
weaknesses that need to be worked on. We consider it important for social 
workers, foster carers, young people, birth relatives and their representative 
bodies to be included in any advisory group set up to take forward any 
recommendations resulting from both the work of the Education Committee and 
the National Fostering Stocktake. BASW England would also be delighted to 
contribute to any work that emanates from this.   

• The large discrepancy in status, resources, government policy and energy 
between fostering and adoption needs urgent attention and re-alignment. 
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• BASW England asks for greater recognition of the need for fostering specialisms 
such as provisions for unaccompanied asylum seeking young people, children 
with disabilities and those involved in the youth justice system and those who 
work with birth parents and relatives to help children move safely back to their 
parents. This would assist effective matching of children with the most 
appropriate foster placement which is often poor due to the lack of available 
placements. 

• Measures should be taken to enhance the recognition and status of foster carers 
undertaking the different fostering roles required.   

• The development of a national publicity and recruitment strategy specifically for 
long-term foster carers committed to being part of staying put arrangements is 
urgently needed. This would help to dispel the widely held view that foster care is 
mainly short term and convey the message that those who wish to provide long 
term parenting to vulnerable children would be most welcome.  However, we 
emphasise that we do not support the proposal for a national foster care register/ 
service as we endorse the need for a foster care service to be rooted within each 
young person’s local community. A national publicity and recruitment service 
should work in partnership with local authorities and the foster care providers 
with which they regularly work.   

• Coupled with the above is the need to increase the number of highly skilled foster 
carers to allow older children greater choices  

• In order to support this theme, consideration should be given to the future role of 
regional commissioning for more specialist foster carers. 

• The lack of adequate support to meet the emotional well-being and mental health 
needs of children in care must now be urgently prioritized and addressed by the 
government – being admitted into care will be traumatic for a child. Both children 
and foster carers may require ongoing emotional support. 

• Staying put needs to be subject to prompt and proper review and evaluation to 
ensure it is operating efficiently and young people (and their foster carers) are 
benefitting from the scheme. 

• Changes to the Foster Care Training Support and Development Strategy need to 
be considered with the development of a National Training Strategy and the 
production of pre-approval, post-approval and specialist training materials based 
on the expanding foster care knowledge base.   

• BASW England calls for a review of the support offer to foster carers, especially 
the financial support offered to retain good foster carers without them suffering 
hardship between placements.  

• There is already an extensive body of UK and relevant international research on 
all aspects of the foster care service. This should be reviewed in the context of 
what emerges from the stock take and additional research commissioned to fill 
any gaps that become apparent  

• Workforce planning issues are crucial in terms of ensuring that there is an 
adequate supply of social workers being trained in England to fill positions in 
referral and assessment teams, child care teams and fostering teams in order to 
ensure that we have a high quality foster care service supported by a high quality 
social work service. Moreover, all social workers must have manageable 
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workloads, caseloads and access to resources and high quality training to 
achieve this which should also contribute to improvements in recruitment and 
retention rates of children’s social workers. 

 

 

 

Response compiled by Nushra Mansuri (Professional Officer, BASW England) on behalf of the 

Children and Families Practice, Policy and Education Group  

 

 

 

 

 

 

 

 

 

 

 

 


