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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically 
please use the online response facility available on the Department for 
Education e-consultation website 
(http://www.education.gov.uk/consultations). 

 

Information provided in response to this consultation, including personal 
information, may be subject to publication or disclosure in accordance with the 
access to information regimes, primarily the Freedom of Information Act 2000 
and the Data Protection Act 1998. 

If you want all, or any part, of your response to be treated as confidential, please 
explain why you consider it to be confidential. 

If a request for disclosure of the information you have provided is received, your 
explanation about why you consider it to be confidential will be taken into 
account, but no assurance can be given that confidentiality can be maintained. 
An automatic confidentiality disclaimer generated by your IT system will not, of 
itself, be regarded as binding on the Department. 

The Department will process your personal data (name and address and any 
other identifying material) in accordance with the Data Protection Act 1998, and 
in the majority of circumstances, this will mean that your personal data will not be 
disclosed to third parties. 

Please tick if you want us to keep your response confidential. 
 

Reason for confidentiality: 

 

 

 

 

Name Nushra Mansuri 

Organisation (if applicable) BASW (British Association of Social Workers) 

Address: BASW 
Head Office 
16 Kent Street 
Birmingham 
B5 6RD 



If your enquiry is related to the policy content of the consultation, you can contact 
Alison Britton, Local Area Policy Unit by email: DCS-
LMCS.CONSULTATION@education.gsi.gov.uk or by telephone: 020 7340 8263. 

If you have a query relating to the consultation process you can contact the 
CYPFD Team by telephone: 0370 000 2288 or via the Department's 'Contact 
Us' page. 
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Please tick the box that best describes you as a respondent: 

 
Director of Children's 
Services  

Lead Member 
for Children's 
Services 

 
Local authority 
officer (not DCS) 

 

Local authority 
elected member (not 
LMCS) 

 
Representative 
organisation  

Voluntary/community 
organisation 

 
Headteacher/Teacher 

 
School 
governor  

Other professional 
or practitioner 

X Other     

 

 

1. Please Specify:  
BASW is the UK professional association for social work, led by and 

accountable to a growing population of approximately 14,500 social 
worker members.  Our members work in frontline, management, 
research and academic positions in all social work settings across the 

UK.  BASW members share a collective commitment to those values 
and principles that will secure the best possible outcomes for children 

and young people, adults, families and communities.  

 
 



General questions about the guidance 

1 Did you find the revised guidance clear and easy to understand? If not, how 
could it be improved? 

 
Yes x No 

 
Not Sure 

 

 

Comments: 
We were not entirely clear about the purpose of the guidance i.e. is it simply an updating exercise or is it in direct response to recommendation 7 of the Munro Review of Child Protection 
which states that ‘the role of the director of children's services and the lead member for children's services should be protected from departmental mergers’.  We don’t think 
that this is the case given that the guidance accepts that in some localities the DCS and DAS role have been combined and there is also a move in some parts of the country for a DCS 
to be director of more than one local authority.  So whilst the Government accepts in principle recommendation 7, the reality is that councils are free to make other arrangements 
including merging the role or expanding it across jurisdictions which will undoubtedly dilute its efficacy.  The guidance goes on to say that ‘it should not be considered appropriate to 
give additional functions (that do not relate to children's services) to DCSs and LMCSs unless exceptional circumstances arise.’ The problem with this is the lack of definition of 
exceptional circumstances and also the convenient ‘get out’ clause of ‘local discretion’.  We do not think this is satisfactory and foresee some children and families in local communities 
getting a poorer service as a result of efficiencies.  This does not come across as a particularly child-centred approach as espoused in the Child’s Journey but rather a fudge between 
aspiration and reality i.e. on the one hand, the guidance argues that given the breadth and importance of children's services functions that the DCS and LMCS cover, local 
authorities should give due consideration to protecting the discrete roles and responsibilities of the DCS and LMCS before allocating to them any additional functions other 
than children's services, yet, in the same breath it concedes that it is legally permissible for two or more local authorities to appoint a single joint DCS to cover children’s 
services responsibilities across all the local authority areas concerned.  Surprisingly, for a Government consultation document this is distinctly less than forthright and lacking in 
any meaningful recommendations which we find disappointing in light of the Munro vision.  It does not even call for an impact assessment. 
    

 

 

 
  

 
 
 
 
 
I 

 

2 Do you think the revised guidance provides useful advice for local authorities in 
fulfilling their statutory duties to have a Director of Children's Services and Lead 
Member for Children's Services? If not, do you have any suggestions that might 
enhance its usefulness? 

 
Yes 

 
No 

 
Not Sure 

 



 

Comments: 
 
Given that the revised guidance is purposely brief we do not expect this advice 
to be extensive but simply reinforce every local authorities statutory duty to 
have a Director of Children’s Services and Lead Member for Children’s 
Services although as stated previously the guidance comes across as 
permissive in terms of dilution of the role of the DCS rather than taking a stand 
which is disappointing. 

 

3 Does the revised guidance give local authorities sufficient flexibility to 
determine how they discharge their functions for children and young people 
(within the existing legislation)? If not, how could the guidance be changed to 
achieve this? 

 
Yes 

 
No 

 
Not Sure 

 

 

 Comments:  

Conversely, in some respects there is too much flexibility given that the 
Government has chosen not to accept recommendation 7 of the Munro Review: 
Councils should have a legal duty to provide enough early intervention 
services.   This is hugely disappointing and potentially devastating to local 
communities given that so much third sector provision is currently under threat 
including Children’s Centres.   One of the bullet points - clarity about how 
senior management arrangements ensure that the safety and the 
educational, social and emotional needs of children and young people are 
given due priority and how they enable staff to help the local authority 
discharge its statutory duties in an integrated and coherent way – is a 
critical one.  We hear reports from many of our members about the lack of 
integration between children’s social care and education services within local 
authorities and so there is still a lot of work to be done in some areas on this.  
Both services need to be equally valued and greater efforts must be made in 
some parts of the country to improve integration and joint working.  We are also 
concerned about the knowledge, experience and skills of individual DCS’s 
pertaining to child protection as the last prominent inquiry highlighted that some 
are weak in this area hence the work of the National College for School 
Leadership to remedy this.  This is a critical issue for each local authority which 
must ensure that they have the right level of expertise within their senior 
management structure to provide robust and effective leadership in 
safeguarding children. 



 
 

4 How might we ensure that this revised guidance reaches the widest possible 
audience and is appropriately considered / implemented? 

 

Comments:  A critical sector that gets very little mention in this guidance is the 
third sector which play a vital role in providing local services to children and 
their families.  We would like to see this highlighted more, particularly given the 
relationship between the local authority and third sector organisations in terms 
of commissioning.  They are clearly an important audience for this guidance 
and in some cases have better links with the local community to communicate 
the significance of this guidance to service users, carers and advocates. 

 

Director of Children's Services (paras 5-6, 9, 17-28) 

5 Does the guidance give the right advice about the roles, responsibilities and 
accountabilities of the Director of Children's Services? If not, how could it be 
improved? 

 
Yes 

 
No 

 
Not Sure 

 

 

Comments: It could say more about other changes afoot such as the advent of 
a Chief Social Worker in Parliament and also the Principle Children and 
Families Social Worker and their respective relationships with the DCS.  There 
is nothing about workforce issues, planning and intelligence which appears 
remiss.  These are particularly crucial issues in children’s social care as 
currently demand in most localities is outstripping supply which inevitably has 
an impact on the quality of the service and outcomes for children and their 
families.  This is surely something that needs to be high on the list of priorities 
of any DCS including training and continuous professional development of its 
workforce.  One of the biggest challenges to come out of the work of the Social 
Work Taskforce was the need for HEIs to have much better links and ongoing 
relationships with employers; the SWRB had taken forward the idea of 
improved partnership between HEIs and employers and work is continuing on 
this so it would be good for this guidance to endorse and support this.  It also 
does not say very much about the relationship between the DCS and the LMCS 
apart from making some distinctions between the two roles. 

 



Lead Member for Children's Services (paras 7-9, 17-28) 

6 Does the guidance give the right advice about the roles, responsibilities and 
accountabilities of the Lead Member for Children's Services? If not, how could it 
be improved? 

 
Yes 

 
No 

 
Not Sure 

 

 

Comments: This section could talk about some of the possible tensions 
between being a responsible steward as a local politician for the entire council 
budget whilst at the same time, having a key responsibility in ensuring that the 
welfare needs of children are met  particularly in the local authority’s capacity as 
corporate parent to children looked after.  Our expectation therefore would be 
for the lead member to share information and dilemmas (particularly around 
funding) with their fellow councillors.  The entire guidance steers clear of any 
mention of balancing finite resources with a duty to provide adequate children’s 
social care services.  Interestingly, when the role was first introduced in 2004 
there was a lot of talk about both the DCS and the LMCS being a children’s 
champion but this title appears to have evaporated but may now need 
reclaiming particularly in a harsh economic climate where the poverty gap is 
widening between the poor and the affluent rather than decreasing. 

 

Chief Executive and the Leader or Mayor (paras 6, 7 and 9) 

7 Does the guidance address appropriately the corporate roles, responsibilities 
and accountabilities of the Chief Executive and the Leader or Mayor in relation to 
improving outcomes for children? If not, what do you think the guidance should 
say? 

 
Yes 

 
No 

 
Not Sure 

 



 

Comments:  It is important that the roles of the DCS and the LMCS are not 
unnecessarily fettered by either the most senior employee of a local authority or 
an elected official.  However, they do need to be supportive of the work of the 
DCS and children’s services and it is important that they are not remote figures 
but individuals who demonstrate both knowledge of these services and 
commitment to tackling the pertinent issues that inevitably come to the surface 
in this setting.  We know from past experience in child abuse tragedies the DCS 
in particular can be extremely vulnerable and appear an isolated figure when 
things have gone wrong. 

 

Local assurance (paras 13-16) 

8 Do you agree that local authorities should carry out assurance checks of their 
structures and organisational arrangements?  If yes, do you have any 
suggestions about how local authorities should carry out their assurance 
checks?  If no, do you think there should be any alternative arrangements and, if 
so, what? 

x Yes 
 
No 

 
Not Sure 

 

 

Comments: Yes, but what is important here is the particular model that is 
deployed and cultivating what Professor Munro refers to as a genuine ‘learning 
culture’ as opposed to a risk averse, tick box culture.  Creating checks and 
balances that are merely adhered to as a means of surviving auditing and 
inspection processes are self-defeating so this area needs a lot of thought and 
innovation.  It also links with the area of whistle blowing which in truth, is far 
from satisfactory as evidenced by the poor take up of the Ofsted whistle blowing 
service and sadly, numerous accounts from BASW members using our Advice 
and Representation Services who have tried to blow the whistle on poor and 
dangerous practice and have ended up being scapegoated by their employers.  
How can we move towards a culture that values feedback from individuals 
rather than operating in fear?  These of course, touch on much wider issues 
about how social work is dealt with in the public domain by both the media and 
politicians. 

 

9 Does the revised guidance give local authorities the right advice about the 
elements of their assurance checks? If not, how could it be improved? 

 
Yes 

 
No 

 
Not Sure 



 

 

Comments: 

 

Any other comments 

10 Please let us have any other comments on the revised guidance, including 
any further suggestions for how it could be improved. 

 

Comments: 
It could be a lot bolder in signing up to the Munro vision as hopefully this will 
provide the blueprint for child protection services for the next decade.  
Furthermore, now that the Government has made a commitment to strengthen 
the role of the Children’s Commissioner in England in respect of children’s 
rights, and the interests of those children who are particularly vulnerable to their 
rights being breached, we would expect this guidance to have a much stronger 
identity within these contexts. 
 

 



Thank you for taking the time to let us have your views. We do not intend to 
acknowledge individual responses unless you place an 'X' in the box below. 

Please acknowledge this reply x  

Here at the Department for Education we carry out our research on many 
different topics and consultations. As your views are valuable to us, would it be 
alright if we were to contact you again from time to time either for research or to 
send through consultation documents? 

x Yes No 

 
All DfE public consultations are required to conform to the following criteria within 
the Government Code of Practice on Consultation: 

 

Criterion 1: Formal consultation should take place at a stage when there is scope 
to influence the policy outcome. 
 
Criterion 2: Consultations should normally last for at least 12 weeks with 
consideration given to longer timescales where feasible and sensible. 
 
Criterion 3: Consultation documents should be clear about the consultation 
process, what is being proposed, the scope to influence and the expected costs 
and benefits of the proposals. 
 
Criterion 4: Consultation exercises should be designed to be accessible to, and 
clearly targeted at, those people the exercise is intended to reach. 
 
Criterion 5: Keeping the burden of consultation to a minimum is essential if 
consultations are to be effective and if consultees’ buy-in to the process is to be 
obtained. 
 
Criterion 6: Consultation responses should be analysed carefully and clear 
feedback should be provided to participants following the consultation. 
 
Criterion 7: Officials running consultations should seek guidance in how to run an 
effective consultation exercise and share what they have learned from the 
experience. 

 



If you have any comments on how DfE consultations are conducted, please 
contact Carole Edge, DfE Consultation Co-ordinator, tel: 01928 738060 / email: 
carole.edge@education.gsi.gov.uk 

Thank you for taking time to respond to this consultation. 

Completed questionnaires and other responses should be sent to the address 
shown below by 6 January 2012 

Send by post to: Alison Britton, Local Area Policy Unit, Department for Education, 
Sanctuary Buildings, Great Smith Street, Westminster SW1P 3BT 

Send by e-mail to: DCS-LMCS.CONSULTATION@education.gsi.gov.uk 

mailto:carole.edge@education.gsi.gov.uk
mailto:DCS-LMCS.CONSULTATION@education.gsi.gov.uk

