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Introduction to the module 

The final module in the return to social work materials focuses on the organisational context 

that shapes the practice of children and families social workers. Module 10 provides an 

overview of the types of services and organisations involved in the delivery of services. 

Social policy (see Module 6) has increasingly placed an emphasis on multi-agency and 

multi-professional working. This module examines the complexity of working across 

organisational boundaries and picks up the important theme of effective communication in 

overcoming many of the challenges and barriers that exist between different professional 

agencies. Attention is given to the DfE (2013) Working Together to Safeguard Children 

guidance. Some of the key multi-agency meetings in child protection are identified, together 

with the role of the social worker and manager in ensuring meetings are effective and 

focused on the needs of the child.  

 

Studying this module you will gain knowledge of some of the key organisations involved in 

supporting vulnerable children and their families. The role of statutory, voluntary and private 

sectors is examined together with local and national organisations. The organisations that 

have strategic, national and inspection briefs such as the Department for Education, the 

Association of Directors of Children’s Services (ADCS), Children and Family Court Advisory 

and Support Service (CAFCASS) and Ofsted (Office for Standards in Education, Children’s 

Services and Skills) are identified. Many of the national voluntary agencies such as the 

NSPCC and Barnardo’s are involved in shaping social policy for children through research 

and developing models of best practice in service delivery. The activities in the module focus 

on improving inter-agency working and draw on theories around group dynamics and roles 

to get you thinking about your own effectiveness in meetings.   

 

The learning outcomes for Module 10 are focused around improving understanding of 

organisational contexts and reflecting on cross boundary working. The role of organisations 

in supporting social workers to provide high quality professional services is covered by the 

employers’ standards and these are highlighted again in this module.  

 

The links to the domains in the PCF will support you in identifying the key capabilities that 

should underpin your professional practice in working as part of organisations. Consideration 

of these capabilities will support you in structuring your learning and developing a CPD Plan.  

 

After studying this module you might want to reread the learning outcomes and the links with 

the PCF before completing the end of module final reflections. 
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Learning outcomes 

By reading this module and completing the associated exercises and reflective activities you 

should achieve the following outcomes: 

 Understand the organisational contexts of contemporary social work practice. 

 Awareness of the importance of multi-disciplinary/multi-agency working and its 

contribution to positive outcomes for families. 

 Reflect on a range of working arrangements and identify roles and contributions. 

 Identify how working arrangements deliver the requirements of legal frameworks. 

 Understand how drawing on multiple perspectives through inter-agency working 

improves decision making and outcomes for children. 

 Understand the range of different ways and contexts in which social workers share 

and communicate information including effectiveness in meetings. 

 Reflect on and identify further learning or development needs in relation to this 

module. 

 

Links to the Professional Capabilities Framework 

By working through this module and completing the activities and self-assessment exercise, 

learners will be able to reflect upon, and further develop their professional capabilities in the 

following areas at Social Worker career level. 

 

Domain 1: Professionalism: Identify and behave as a professional social worker, 

committed to professional development. 

 Maintain professionalism in the face of more challenging circumstances 

 Identify and act on learning needs for CPD, including through supervision 

 

Domain 7: Interventions and Skills: Use judgement and authority to intervene with 

individuals, families and communities to promote independence, provide support and 

prevent harm, neglect and abuse. 

 Routinely explain professional reasoning, judgements and decisions 

 Make timely decisions when positive change is not happening 

As you work through this module remember to keep a note of your thoughts, reflections 
and answers to any of the exercises. You can include these in your social work portfolio 
as evidence of your continuing professional development (CPD). 
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 Actively support and initiate community groups and networks including professional 

ones 

 Demonstrate and promote appropriate information sharing 

 

Domain 8: Contexts & Organisations: Engage with, inform and adapt to changing 

contexts that shape practice. 

 Keep abreast of changing contexts at local and national level, and take account of these 

in practice 

 Demonstrate the ability to work within your own organisation, and identify and begin to 

work with the relationship between the organisation, practice and wider changing 

contexts 

 Take an active role in inter-professional and inter-agency work, building own network 

and collaborative working 

 

Domain 9: Professional Leadership: Take responsibility for the professional learning 

and development of others through supervision, mentoring, assessing, research, 

leadership and management. 

 Contribute to and promote the development of practice, taking the initiative to test new 

approaches. 

 

Communication, cooperation and multi-professional/multi-agency working are all vital 

elements of social work practice. In Module 7: Communication we consider the skills and 

capabilities you need to communicate effectively in this context while Module 3: Reflective 

self will support you to reflect on multi-agency interactions. In this module you will be 

supported to think about the organisations and contexts that you will be working in and how 

these shape social work practice. 

 

Before moving on to work through this module, complete the following reflective exercise. 

Remember to keep a note of your thoughts, as they will be useful to refer back to later. 

 

Reflective exercise: 

Think about the last time you practiced as a social worker. 

 What type of organisation did you work in? 

 How did the organisation’s systems and structures impact on your practice? 
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Organisations involved in children and family service delivery 

A wide range of organisations and groups is involved in the delivery of social care services 

for children and their families. These include local authorities and other statutory service 

providers such as primary care and NHS organisations; youth offending services; charities 

and voluntary sector organisations; as well as private organisations providing a whole range 

of specialist services. While it is likely that the majority of social work posts are in local 

authorities, you will find social workers practising in other organisations. 

 

Organisations and services may differ from area to area based on local need, and while 

there are some common services you will find in all areas, you will need to familiarise 

yourself with the particular organisations that you will be working with locally. 

 

Multi-agency working  

Multi-agency co-operation is an essential element of social work practice, and having an 

understanding of the roles and responsibilities of other professionals and organisations is an 

important part of your capabilities as you return to practice. 

 

Reflective exercise: 

Think about the last time you were in practice.  

 What other professionals did you work with?  

 What were the benefits and challenges of multi-agency working? 
 

 

A comprehensive and integrated children’s services system is likely to include four tiers of 

services, usually with several organisations involved in delivering different aspects, 

developed to meet the needs of the local area. 

 

Each area will have a mixture of types of organisations, and as you return to practice you will 

need to familiarise yourself with both the organisations that make up children’s services in 

your patch and the needs of the population which they have responsibility to meet. 

 

Organisations with statutory duties 

‘Statutory duties’ is a term used to describe duties arising from legislation. There are several 

organisations that have statutory duties, but usually the term is used to describe local 

authorities and other organisations, such as NHS bodies, which have a responsibility to 

deliver children’s social care and safeguarding services. 
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Under section 18 of the Children Act 2004, the Director of Children’s Services in each local 

authority area has a statutory responsibility for making sure authorities meet their duties to 

organise and plan services, and to safeguard and promote the welfare of children and young 

people. This involves the delivery of services to meet the needs of children in need and 

children at risk, and the responsibility to commission a whole range of support services to 

meet the needs of their local population.  

 

 Module 8: Children in need and Module 9: Safeguarding and corporate parenting 

explore the arrangements in more detail as they apply to each of these areas. 

 

Section 19 of the Act sets out the role of the Lead Member for children’s services, which 

means a local councillor who is designated with the responsibility for the political leadership, 

strategy and effectiveness of children’s services.  

 

 

 

 

 

 

Each local authority also has responsibility for establishing a local safeguarding children 

board (LSCB), which is a strategic partnership led by the local authority between the 

organisations responsible for safeguarding services in each area. You can find out more 

about LSCBs in Module 4: Law. 

 

Section 11 of the Children Act 2004 places a specific duty on a range of organisations to 

ensure their functions, and any services that they contract out to others, are discharged, 

having regard to the need to safeguard and promote the welfare of children.  

 

Learning activity: Statutory responsibilities 

 Identify the organisations (other than local authorities) that have statutory 
responsibilities for safeguarding children. Come up with as comprehensive a list as 
possible.  

 Check your list against the organisations listed in the ‘Working Together to Safeguard 
Children’ guidance (2013) included in the appendix to this module.  

 Are there any organisations you are unfamiliar with that you might need to do further 
research on so you understand their work with children and families? 

 

The role of the Director of Children’s Services and the Lead Member for Children’s 
Services are both set out in statutory guidance.  
You can download the guidance from the ADCS website: 
http://www.adcs.org.uk/download/Stat-Guidance-rr-DCS-LMCS.pdf 

 

http://www.adcs.org.uk/download/Stat-Guidance-rr-DCS-LMCS.pdf
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Voluntary sector organisations 

‘Voluntary sector organisations’ is a term used to describe organisations that operate on a 

not-for-profit basis and which provide a whole range of health, social care and welfare 

related services. These organisations are often charities, but also include other 

arrangements such as social enterprise and community interest companies. The voluntary 

sector organisations involved in supporting children and families include both small local 

organisations, providing services in particular geographical areas, and large national bodies 

which may have area specific services but also have a national role and profile, for example 

the NSPCC, Barnardo’s, Action for Children and The Children’s Society. 

 

Services delivered include those developed and funded through charitable means and those 

commissioned directly by the local authority. They are likely to include children’s centres; 

family, parenting and carer support (including young carer organisations and community 

groups); youth support services; and early childhood services. 

 

 

 

 

 

There is only one organisation in the voluntary sector which also holds statutory powers and 

this is the NSPCC (National Society for the Prevention of Cruelty to Children), which under 

the Children Act 1989 can apply to court for a care, supervision or child assessment order 

(see Module 4: Law for more details on these orders). While local authorities would usually 

be the lead agency in any care proceedings, the NSPCC are able to initiate private 

proceedings where they believe a child is at risk. 

 

 

 

 

 

Private organisations 

In most areas of health and social care there are also private organisations providing 

specialist services. These may be specialised residential and therapeutic services where a 

child or young person has particularly complex needs that require intensive treatment and 

support, or an organisation providing private fostering support services. It is likely that there 

 
You will need to make sure you are familiar with the organisations operating in your 
area, and the roles and responsibilities of each, as you return to practice.  

 

Full details of the work of the NSPCC and their statutory powers are available on 
their website: www.nspcc.org.uk/what-we-do/about-the-nspcc/about-the-
NSPCC_wdh71771.html  

 

http://www.nspcc.org.uk/what-we-do/about-the-nspcc/about-the-NSPCC_wdh71771.html
http://www.nspcc.org.uk/what-we-do/about-the-nspcc/about-the-NSPCC_wdh71771.html
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are several organisations providing services in your area that you will need to become 

familiar with. 

 

Criminal justice organisations 

Youth offending, probation, police and prison services are all likely to have a role in 

safeguarding children and young people in your area, and they each have particular duties 

in relation to safeguarding children. For example, the responsibility to ensure staff are 

familiar with their responsibilities to safeguard children and to designate a senior manager to 

provide leadership across the organisation for safeguarding issues. (See the section 11 

checklist included in the appendix of this module). 

 

Learning activity: Case study 

Read the case study provided and then consider the questions that follow. 
 
Sally is seven years old and lives with her mother and older sister, Lucy (nine). Her parents 
separated two years ago and have been going through private court proceedings to 
determine contact and other arrangements. Sally was referred to children’s social care by 
her school as it was noticed that she was arriving at school unkempt and was falling asleep 
in class on a regular basis. No concerns have been raised by the school in relation to Lucy.  
 
Sally’s mother has a history of depression and anxiety, and more recently she has been 
drinking alcohol in the evenings to help her sleep. She has been referred to both the mental 
health and substance misuse teams. Sally’s father has made claims that she is an unfit 
mother and has rung the social worker on several occasions to express concerns about his 
daughters. There are previous records that suggest domestic violence was an issue in the 
relationship, and the police have arrested the father on at least one occasion as a result. 
 
Now consider the following questions: 

 Which services or organisations are likely to be involved with the family in this case?  

 Which services are likely to be working with each family member? 

 Who would be best placed to take the lead? 

 Which organisations have a statutory duty under section 11 of the Children Act 2004? 
 

 

 

National organisations 

As well as local organisations operating in your area, there are also several national 

organisations which have responsibility for strategy, quality improvement and guidance in 

the area of children’s social care, for example Ofsted and the Department for Education. 

Some of these that you should be aware of as you return to social work practice include 

those listed below. A whole range of information, advice, tools and guidance are included on 
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each of their websites and it will be helpful if you visit the links provided and familiarise 

yourself with their roles and the resources available online to support your practice. 

 

Ofsted 

Ofsted is the Office for Standards in Education, Children’s Services and Skills. They are the 

inspection and regulatory body that oversees standards across children and family services. 

Ofsted regulate all services that care for children and young people, including schools, and 

are an independent body which reports directly to Parliament. 

 

 

Department for Education (DfE) 

The DfE is a government department that is responsible for children, families and education 

policies and guidance. You may have been familiar with an agency called the children’s 

workforce development council (CWDC) which under the last Labour government was 

tasked with supporting and improving the skills of the children’s workforce. Following the 

change of government in 2010, central government support structures and bodies were 

reviewed, and in 2012 the CWDC closed. Its functions were transferred to the DfE to provide 

sector leadership and to support children’s social care and social work. The remaining 

CWDC functions (early years, educational psychology and standards and qualifications) 

were passed to The Teaching Agency. 

 

CAFCASS 

CAFCASS is the Children and Family Court Advisory and Support Service. While local 

branches provide support in each area they are a national organisation that supports good 

practice in court proceedings and is tasked with ensuring children are properly represented 

in the legal system. 

 

The Department for Education website holds a whole range of information 
about social work, children’s services and guidance for the application of the 
law. You can visit it at: www.education.gov.uk/  

 

More information about Ofsted and the regulatory framework for children’s 
services, including previous inspection reports, is available on their website: 
www.ofsted.gov.uk  

 

http://www.education.gov.uk/
http://www.ofsted.gov.uk/
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CAFCASS was set up in 2001 under the Criminal Justice and Court Services Act 2000 and 

is a non-departmental public body accountable to the Secretary of State for Education. Its 

role is to: 

 safeguard and promote the welfare of children 

 give advice to the family courts 

 make provision for children to be represented 

 provide information, advice and support to children and their families. 

 

CAFCASS directly employs social work staff in local areas, and these roles are called family 

court advisers (FCAs). FCAs work in the family courts, championing the interests of children 

and young people and advising on what they consider to be in the best interest of individual 

children.  

 

 

 

 

 

British Association for Adoption and Fostering (BAAF) 

BAAF aims to support, advise and campaign on better outcomes for children in care. They 

are registered with Ofsted as a voluntary adoption agency and adoption support agency. 

Their work includes family finding, which involves identifying families for children who have 

been in care the longest (e.g. sibling groups, older children and children with disabilities), 

and they have developed a range of good practice guidance and tools to support practice in 

adoption and fostering work. 

 

 

 

 

 

 

Association of Directors of Children’s Services (ADCS) 

ADCS is the leadership association in England for directors of children’s services who hold 

statutory duties and their senior management teams. It is a membership organisation and 

led by its members in relation to policy and practice. ADCS is the collective voice for 

leadership in children’s services and is the point of contact for central government on issues 

relating to the delivery of children’s services. It works with a whole range of organisations 

 
More information about CAFCASS and their role in family court proceedings can be 
found on their website at: www.cafcass.gov.uk/ 

 

 
For more information about BAAF, their role and a range of information and 
resources visit their website at: www.baaf.org.uk/ourwork 

 

http://www.cafcass.gov.uk/
http://www.baaf.org.uk/ourwork
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and bodies on ‘designing and delivering integrated services for children and young people, 

inspection and developing the children’s workforce’ (ADCS, 2012). 

 

 

 

 

 

Types of services 

As well as different types of organisations involved in the delivery of children’s social work 

and children’s social care, these organisations deliver a range of different types of services.  

 

Services can be broadly categorised into four tiers, which describe the focus and intensity of 

the services being offered. Many organisations work across tiers and provide a holistic 

approach to how services are organised and integrated. It may be that in your area an 

integrated approach has been adopted. However, these descriptions will provide you with an 

overview of the types of services that are likely to be available in your local area. 

Useful information: Good practice in service delivery 

The Hackney Model 
 
The redesign of Hackney’s children’s social care services took a systemic approach based 
on the 7 S Framework of systems change. The model focused on changing seven key areas 
simultaneously, aligned to the central goal of the organisation, which in this case was 
improving the experience of children and young people in Hackney. 
 

 

Source: Munro, 2011 p112. 

More information about ADCS, their role and a range of guidance on best 
practice in children’s services is available from their website at: 
http://www.adcs.org.uk/  

http://www.adcs.org.uk/
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The model was evaluated by the London School of Economics, who concluded that there 
had been significant benefits as a result of the redesigned model of service delivery, both for 
service users and for social workers practising in the authority. 

 

Universal services 

Universal services include the whole range of public services available to all children and 

young people; they include primary care, schools and school nurses. Services at this level 

are generic and focused on general wellbeing/welfare but they are likely to have the most 

contact with children and families and are often the first point of contact where there are 

concerns or difficulties. Information, advice and signposting are the core roles of universal 

services and while they continue to support children and young people with more complex 

needs they are unlikely to be the lead organisation in assessment and planning in these 

cases. 

 

Early intervention and prevention services 

Services at this stage will be less generic and will be focused on delivering services targeted 

at improving wellbeing and children’s welfare. These services take a preventative role and 

provide support at an early stage to reduce the likelihood of more intrusive intervention at a 

later stage. Children’s centres, parenting support and community groups are all likely to be 

providing services at this level, along with various services that reach into schools to provide 

information, and advice and drop-in type services (e.g. child and adolescent mental health 

services, drug and alcohol services, sexual health services). 

 

Services for vulnerable children 

Where children, young people and their families are more vulnerable and have multiple or 

complex needs a more focused, intensive service is likely to be needed. These types of 

services can be described as services for vulnerable children. Local authority social care 

services and services that support children in need (s.17 CA 1989) are included in this 

description, along with services which take a preventative approach to safeguarding 

concerns. 

Services for complex needs 

If children and young people have more complex needs that require a high level of support 

and/or protection they are likely to require more intensive services, often from multiple 
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agencies. Children involved in safeguarding situations, or who require residential services 

are likely to be supported by services that can be described as services for more complex 

needs. 

 

Reflective exercise: 

Thinking about the last time you were in practice, make a list of all the types of services you 
were aware of and the types of organisations that delivered them.  
 
Now familiarise yourself with some of the services in your area now (your local LSCB 
website should include details). 

 How do these compare to the last time you were in practice?  

 What else do you need to find out to work with all these organisations effectively? 
 

 

 

Children’s centres 

Children’s centres were established under the Children Act 2006, which stated that the local 

authority should establish a children’s centre, and make available universal and targeted 

early childhood services, either by providing the services at the centre itself or by providing 

advice and assistance to parents (mothers and fathers) and prospective parents in 

accessing services provided elsewhere. Under this legislation, local authorities must also 

ensure that children’s centres provide some activities for young children on site. 

 

Children’s centres offer an excellent grounding for social workers to refresh their skills in 

assessing children and applying childhood development theories; observing children at 

different ages and stages of development – e.g. from language development, play and social 

skills to mobility and physical development.  
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Useful information: Definition of early childhood services 

Early childhood services are defined as:  

 early years provision (early education and child care)  

 social services functions of the local authority relating to young children, parents and 
prospective parents  

 health services relating to young children, parents and prospective parents  

 training and employment services to assist parents or prospective parents  

 information and advice services for parents and prospective parents.  
 
Source: DfE, 2013. 
 

 

In April 2013 the DfE issued revised statutory guidance (DfE, 2013) to underpin the delivery 

of children’s centres, and this emphasised the responsibility to provide integrated services 

rather than providing premises in a geographical area. 

 

 

 

 

 

Key roles 

In addition to the range of organisations and types of services you may find when you return 

to practice, there are also some key roles that you will need to be aware of.  

 

In her review, Professor Munro outlined a new system of child protection which placed value 

on a skilled and capable profession. Part of this vision included a focus on frontline practice, 

including key strategic roles that would act as link between the front line and government, via 

local authority management structures.  

Statutory guidance for the delivery of children’s centres is available on the 
Department for Education website: 
http://media.education.gov.uk/assets/files/pdf/s/childrens%20centre%20stat%20guid
ance%20april%202013.pdf 

 

http://media.education.gov.uk/assets/files/pdf/s/childrens%20centre%20stat%20guidance%20april%202013.pdf
http://media.education.gov.uk/assets/files/pdf/s/childrens%20centre%20stat%20guidance%20april%202013.pdf
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This vision is illustrated below: 

 

Source: Munro, 2011 p120. 

 

Chief Social Worker 

The role of the chief social worker was identified by Munro as a means of ensuring that 

decisions made at policy level were founded on a sound understanding of the challenges of 

social work practice.  

 

Its remit includes advising government on social work practice and improving the 

effectiveness of social work services. In its original inception the chief social worker role was 

intended as a dual post encompassing social work as a whole. However, this vision was 

amended and in 2013 the first two chief social workers were appointed, one for children’s 

social work and one for adults’ social work.  

 

Principal Social Worker 

One of the key recommendations from the Munro Review (2011) that is having an impact on 

organisational structures is the introduction of the principal social worker role. The role is 
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intended to provide a link between frontline practice and strategic management and be the 

local authority link to the chief social worker. 

 

Munro states that the role would ‘…take responsibility for relating the views of social workers 

to all levels of management, whose decisions affect the work of frontline social workers 

through Directors of Children’s Services, Chief Executives, Lead Members, Council Leaders, 

and the Chief Social Worker’ (p112). 

 

The strategic level of the PCF sets out the capabilities expected of a designated principal 

social worker.  

 

How this role is being implemented varies across local authorities and if you are returning to 

practice in a local authority context you will need to find out who your principal social worker 

is and the remit of their role in your organisation.  

 

Learning activity: Designated principal social worker 

 Who is the designated principal social worker for your local authority?  

 What is their role and remit in quality assuring social work practice in your organisation? 
 

 

 The variations across the country mean that your principal social worker may be a 

middle or senior manager. 

 

Local authority designated officer (LADO) 

Each local authority is required to designate an officer to act as LADO for their area. The 

LADO role is set out in Working Together to Safeguard Children (DfE, 2013) and is a key 

officer where there are allegations against people who work with children (for example 

volunteers, teachers, health care staff etc.). The LADO works within children’s social care 

services and should be alerted to all cases in which a person who works with children is: 

 alleged to have behaved in a way which has harmed, or may harm, a child 

 suspected of having committed a criminal offence against children, or related to 

children, or 

 alleged to have behaved towards a child/children in a way that suggests they are 

unsuitable to work with children. 

 



Module 10: Working in organisations 

Return to social work: Learning materials  Page 18 of 43 

 

The LADO role is to provide advice and guidance and to help to decide whether the 

allegation is in the scope of the local safeguarding procedures. They will also help to  

co-ordinate information sharing and will monitor investigations to ensure they are resolved in 

a timely way.  

 

Learning activity: Finding out about the LADO 

Visit your local LSCB website and search for the term LADO. 

 Who is your local authority LADO? 

 How are they contacted? 

 What other information is available on the LADO role in your area on the LSCB website? 
 

 

 

Independent reviewing officers (IROs) 

Under section 118 of the Adoption and Children Act 2002 there is a legal duty on local 

authorities to appoint an independent reviewing officer (IRO) for looked after children. 

The goal of this role is to contribute to improving outcomes for looked after children and 

provide a quality assurance function for the care planning process for each child. The 

main focus of the IRO is to ensure that children’s and young people’s wishes and 

feelings are fully considered as part of any planning processes. 

 

The IRO role is set out in statutory guidance (DCSF, 2010), and its duties include: 

 monitor the local authority’s performance of their functions in relation to the 

child’s case 

 participate in any review of the child’s case 

 ensure any wishes and feelings of the child are given due consideration. 

 

The IRO also has a number of responsibilities that are a core part of discharging their 

duties, including: 

 promoting the voice of the child 

 ensuring that plans for looked after children are based on a detailed and informed 

assessment, are up to date, effective, and provide a real and genuine response to 

each child’s needs 

 identifying any gaps in the assessment process or provision of service 

 making sure that the child understands how an advocate could help and their 

entitlement to one 
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 offering a safeguard to prevent any ‘drift’ in care planning for looked after children 

and the delivery of services to them 

 monitoring the activity of the responsible authority as a corporate parent in ensuring 

that care plans have given proper consideration and weight to the child’s wishes and 

feelings and that, where appropriate, the child fully understands the implications of 

any changes made to their care plan.  

 

 

 

 

 

 

Partnership structures 

In addition to the LSCB that each local authority must establish as the strategic partnership 

forum in each area, there are also a number of other partnerships tasked with managing and 

overseeing risk where particular issues are identified, including the following. 

 

MARAC: multi-agency risk assessment conference 

In most areas MARAC will be established. This is usually a regular multi-agency meeting 

where professionals discuss particular families and individuals where domestic violence is 

highlighted as a risk.  

 

The aims of MARACs are to create a co-ordinated response to domestic abuse by: 

 Sharing information to increase the safety, health and wellbeing of victims/survivors –

adults and their children 

 Determining whether the alleged perpetrator poses a significant risk to any particular 

individual or to the general community 

 Constructing jointly and implementing a risk management plan that provides 

professional support to all those at risk and that reduces the risk of harm 

 Reducing repeat victimisation 

 Improving agency accountability 

 Improving support for staff involved in high risk domestic abuse cases. 

 

You will need to familiarise yourself with the MARAC arrangements in your local area. 

More information and guidance about the role of the Independent Reviewing Officer 
(IRO) is available on the Department for Education website: 
http://www.education.gov.uk/childrenandyoungpeople/families/childrenincare/a0065
612/iro 

 

http://www.education.gov.uk/childrenandyoungpeople/families/childrenincare/a0065612/iro
http://www.education.gov.uk/childrenandyoungpeople/families/childrenincare/a0065612/iro
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Learning activity: Case study 

Following a referral from a GP about John Mason, a five-year-old boy of British origin, the 
GP was concerned that John’s parents needed support with meeting their parental 
responsibility and were not looking after him properly. The parents were known to have a 
volatile relationship and John’s father had been removed from the home on several 
occasions due to domestic violence incidents. Following a short prison sentence, John’s 
father has come to the attention of the local MARAC due to continuing concerns about the 
risk of domestic violence and the impact on both John and his mother. 
 
The school reports that John appears to be always ill with non-accidental injuries and mother 
says he has a poor appetite and was always hurting himself. The health visitor also 
expressed concern to the GP as he had lost weight since her previous visit six months 
before. Case records show that neighbours had reported that he often played out in the 
street until after dark, and the parents leave him home alone when they go to play bingo or 
to the local pub. Case records show a neighbour reported that she heard him crying, 
sometimes for hours.  
 
You have been invited to give a report to your local MARAC meeting. Consider the following: 

 What are the key pieces of information that you need to share and to receive from 
others at the meeting? 

 What do you need to do to prepare for the meeting? 
 

 

 

MAPPA: multi-agency public protection arrangements 

Introduced by the Criminal Justice Act 2003, MAPPA has been established across the 42 

criminal justice areas in England and Wales. It is led by criminal justice agencies (police, 

prison and probation trusts) in each area and is a multi-agency forum where agencies come 

together to plan the management of risk of offenders in a community setting.  

 

As a social worker practising in children and family settings you may need to work with your 

local MAPPA where an adult family member poses particular risks to the community, and as 

such it is useful if you familiarise yourself with your local arrangements once you return to 

practice. 

 

 

The Ministry of Justice publishes statutory guidance on the role and operation of 
MAPPA arrangements. These can be downloaded from its website: 
www.justice.gov.uk/downloads/offenders/mappa/mappa-guidance-2012-
part1.pdf 

 

http://www.justice.gov.uk/downloads/offenders/mappa/mappa-guidance-2012-part1.pdf
http://www.justice.gov.uk/downloads/offenders/mappa/mappa-guidance-2012-part1.pdf
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Partnerships with other agencies/multi-professional working  

Findings from serous case reviews  

Serious case reviews (SCRs) have shown how poor information sharing between agencies 

has contributed to the deaths or serious injuries of children. There are strong policy drivers 

from government for organisations and different professionals to work more closely together. 

This is seen as the best way to make use of scarce resources and to improve the 

experiences of children and their families brought by better integration of service.  

 

Effective inter-agency collaborations are not easy to achieve in reality. Some of this is down 

to different work cultures, priorities and values. Individuals can hold different perspectives 

and opinions regarding the same information. Module 5: Equality and diversity covers how 

views and beliefs are established.  

 

A lack of resources and lack of understanding of different roles and responsibilities can also 

create tensions within inter-agency working. Below is a list of how some of the signs of 

tensions and conflicts can manifest themselves within strained inter-agency relationships.  

 Colleagues not speaking/ignoring each other 

 Contradiction and negativity within responses 

 Deliberately undermining or not co-operating 

 Cliques or faction meetings to discuss issues separately  

 Deliberately excluding those that have important information from 

meetings/decision making.  

 

Reflective exercise:  

Think about an inter-agency conflict situation you have been involved in or observed that 
was handled badly.  

 What was the outcome? 
 
Think about a conflict situation you have been involved in or observed that was handled well.  

 What skills were displayed and what was the outcome? 

 What actions would you take to reduce the likelihood of the conflict happening? 
 
Record your responses in your reflective log. The following headings might help with 
structuring your thoughts. 

 The importance of facing conflict head on and dealing with it. 

 Moving forward by integrating important lessons and learning from the incident.  

 Using what you learned from these experiences to help manage conflict in the future. 
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Improving partnership working 

Below are some strategies you might want to think about when you are in trying to foster 

positive collaborative working practices across organisational boundaries or improving 

relationships where there have been difficulties in the past. 

 

 Being proactive: As part of induction tasks plan to visit as many of the key services 

you will be working collaboratively with as possible. Meet the workers and find out 

about their roles, responsibility and current challenges. When forming new 

collaborative partnerships be clear about roles and responsibilities and use written 

agreements to formalise what was been agreed and make times to meet to review the 

partnership arrangements.   

 

 Being an active listener: This means encouraging the other person(s) to fully explain 

what they mean and their needs, ensuring that the interaction is fully focused on them. 

Use questions to clarify points and ensure that the meanings gained are shared. As an 

active listener it is important to be aware of your own body language and what you are 

unintentionally conveying to the person you are listening to.  

 

 Being professionally assertive and using SMART objectives: Clearly identify the 

issues or the difficulty; explain why it is a difficulty for you; state what you would like to 

happen; and be prepared to compromise if possible and appropriate. Draw up agreed 

objectives that are SMART (specific, measurable, have clear aims, are realistic and 

have agreed timeframes).  

 

 Facing the difficulty head on: The earlier the potential difficulty can be addressed the 

easier it usually is to find a positive resolution. Do not take matters personally or 

become defensive. Try to remain objective and see if you can appreciate the 

perspective being presented. Some creative problem solving has been generated 

when partners are able to draw on their different perspectives and find compromise 

that draws on the strengths from opposing views.  
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Learning activity: Rating your skills 

Rate your current skills in inter-agency working using the number scale below.     
                              
                                      Scale (Low) 1   2   3   4   5 (High) 
Being proactive  
Being an active listener 
Being professionally assertiveness 
Using SMART objectives 
Facing difficulties head on 
 
What learning needs have been identified through this self-assessment activity? Make notes 
in your reflective log of any area you would like to develop.  
 

 

 

 

 

 

Working Together to Safeguard Children 

This is the Government guidance which should underpin all inter-agency working to 

safeguard and promote the welfare of children. The guidance applies across all 

organisations and highlights different roles and responsibilities. It covers early intervention 

as well as child protection. The extract below, taken directly from the guidance, describes the 

range of services that should be available to support the need for early help.  

 

Useful information: Working Together guidance (2013) states 

Local safeguarding children Boards (LSCB) should publish a threshold document that 
includes: 

 the process for the early help assessment and the type and level of early help services 

to be provided; and 

 the criteria, including the level of need, for when a case should be referred to local 
authority children’s social care for assessment and for statutory services under: 

   - section 17 of the Children Act 1989 (children in need);  
   - section 47 of the Children Act 1989 (reasonable cause to suspect children  
    suffering or likely to suffer significant harm); 
   - section 31 (care orders); and 
   - section 20 (duty to accommodate a child) of the Children Act 1989.   
 
Source: Working Together guidance (DfE, 2013 p14). 

 

Local authorities, with their partners, should develop and publish local protocols for 

assessment. A local protocol should set out clear arrangements for how cases will be 

Remember it your professional responsibility as a social worker to ensure you 
work effectively with others and address difficulties and conflicts when they 
arise. Reflective supervision can be an important tool to help you in managing 
and resolving tricky inter-agency dilemmas.  
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managed once a child is referred into local authority children’s social care and be consistent 

with the requirements of the Working Together statutory guidance. The detail of each 

protocol will be led by the local authority in discussion with their partners and agreed with the 

relevant LSCB. See if you can find details on local protocols for assessment on your local 

LSCB website. 

 

Information sharing between agencies  

Agency confidentiality policies can be cited within cross boundary working as a barrier to 

communication and information sharing. This can be a particular issue for organisations 

involved in delivering early intervention services where the clear organisational procedures 

around sharing information in child protection might not apply. The Government’s guidance 

Information Sharing: Guidance for practitioners and managers (2009) supports frontline 

practitioners, working in child or adult services, who have to make decisions about sharing 

personal information on a case-by-case basis. The guidance can be used to supplement 

local guidance and encourage good practice in information sharing.  

 

Important reminder: Seven golden rules for information sharing 

1. Remember that the Data Protection Act is not a barrier to sharing information but 
provides a framework to ensure that personal information about living persons is 
shared appropriately. 

2. Be open and honest with the person (and/or their family where appropriate) from the 
outset about why, what, how and with whom information will, or could be shared, and 
seek their agreement, unless it is unsafe or inappropriate to do so. 

3. Seek advice if you are in any doubt, without disclosing the identity of the person where 
possible. 

4. Share with consent where appropriate and, where possible, respect the wishes of 
those who do not consent to share confidential information. You may still share 
information without consent if, in your judgement, that lack of consent can be 
overridden in the public interest. You will need to base your judgement on the facts of 
the case. 

5. Consider safety and wellbeing: base your information sharing decisions on 
considerations of the safety and wellbeing of the person and others who may be 
affected by their actions. 

6. Necessary, proportionate, relevant, accurate, timely and secure: ensure that the 
information you share is necessary for the purpose for which you are sharing it, is 
shared only with those people who need to have it, is accurate and up to date, is 
shared in a timely fashion, and is shared securely. 

7. Keep a record of your decision and the reasons for it – whether it is to share 
information or not. If you decide to share, then record what you have shared, with 
whom and for what purpose.  

 
Source: Information Sharing: Guidance for practitioners and managers (DH, 2009 p11). 
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Reflective exercise: 

Thinking about your previous experiences of social work practice:  

 Were you ever unclear around confidentiality policies and information sharing? Did this 
issue come up in collaborations with other agencies?  

 Make sure you understand your responsibility as a registered social worker around 
respecting the confidentiality of service users detailed in the HCPC standards for 
conduct, performance and ethics standards   

 How will you ensure when you are back in practice that you always follow best practice 
for handling confidential information? 

     
Highlight any learning needs and record these in your learning log and your CPD action 

plan.  
 

 

Multi-professional meetings 

It is often in multi-agency meetings that information and assessments are shared, plans 

made or reviewed and key decisions made regarding the welfare of children in child 

protection work. It is important that social workers develop their group work communication 

skills so that they are effective in contributing in meetings, managing possible conflict and 

contributing to information sharing and decision making. Below is a list of key statutory  

multi-professional meetings in which local authority social workers have a key role:  

 Strategy meeting 

 Initial child protection conference  

 Core group meetings 

 Child protection review conference 

 Discontinuing the child protection plan. 

 

Appendix 2 of this module details the purpose, attendees and social work roles and 

responsibilities taken directly from the Working Together guidance (2013). This will help you 

to become familiar with the different statutory meetings in child protection work. Read 

Appendix 2 and then complete the following learning activity. 



Module 10: Working in organisations 

Return to social work: Learning materials  Page 26 of 43 

 

 

Learning activity: Social work responsibility in child protection meetings 

Hannah is three years old and lives with her mother and father, Joe, who is very aggressive. 
He first started attacking Hannah’s mother when she was pregnant, and the incidents of 
violence have happened regularly ever since. Until recently Joe has never attacked Hannah 
directly, but she was often present when her mother was being beaten. Last night when Joe 
was looking after Hannah on his own, she managed to jam a screwdriver in the front of the 
DVD player and broke it. Joe became furious and beat Hannah so severely that it broke her 
arm. 
 
Now consider the following: 
• Identify the different agencies that should be invited to attend a strategy meeting and an 

initial child protection conference for Hannah. 
• What other agencies might be involved as part of the assessment and child protection 

plan and should be asked to join a core group meeting? 
• In taking on the role of lead professional what communication skills are needed to co-

ordinate and facilitate collaborative working and information sharing? 
 
Make a note in your reflective log. In completing this activity you will be gathering evidence 
towards capabilities in Domains 1, 7 and 8 of the PCF.  
 

 

Improving effectiveness in meetings  

Partnership working involves working across agency boundaries and drawing on multiple 

perspectives from different professionals. Social workers are involved in partnerships at all 

stages of the social work process. At referral stage social workers work with others to decide 

both what work to accept and what to refer elsewhere. The assessment and care planning 

stages involve working with many agencies both in gathering information and in deciding on 

care plans and timescale. Each agency brings its own agenda to meetings and is concerned 

with fulfilling different responsibilities and achieving different targets. It is important to be 

mindful of these differences and not to assume the social work goals are pre-eminent or that 

a social worker’s way of working is the only way to do things.  

 

Much can be learned from the contribution of other professionals. Plans and decisions are 

constructed through inter-professional collaboration in meetings. An understanding of group 

roles, dynamics and processes can help to support the effectiveness and efficiency of multi-

professional meetings. 

 

A widely used approach to group work roles was developed by Belbin (1981). His research 

suggests that for a group to be effective, certain key roles need to be performed. 

Furthermore he suggested that individuals will have one or two preferred roles that they will 



Module 10: Working in organisations 

Return to social work: Learning materials  Page 27 of 43 

 

tend to perform in groups. If a working group contains too many members who prefer the 

same role they may be in competition with each other while other roles may not be 

performed at all.  

 

The team roles identified by Belbin, and a description of these, are included in the table 

below. As you read them think about your own role preferences and how they fit with your 

own style and personality, then complete the activity that follows. 

 

Role Description 

Co-ordinator Co-ordinator and social leader 

Tends to be calm, confident and controlled rather than creative 

Good at guiding and co-ordinating the group  

Shaper Task leader of the group 

They energise and provide the spur to action 

Tend to be dynamic and outgoing but can be impatient and irritable 

Plant Ideas person who looks for innovative approaches to a problem 

Tend to be imaginative, but can be sensitive, careless of detail and 

may withdraw or act aggressively if criticised  

Monitor/evaluator The analytical and critical member who can stay detached from 

arguments and analyse their flow 

Can sometimes diminish others’ enthusiasm by criticisms at the 

wrong time 

Resource investigator  The ‘fixer’ or networker who knows who can help 

Tends to work well under pressure and helps maintain enthusiasm 

but may lose interest in routine tasks  

Implementer The practical organiser and administrator in the group 

Good at turning ideas into manageable plans and schedules  

Team worker  Mediator and builder of the group good maintenance behaviours 

Tends to be likeable and sociable, a good listener and sensitive to 

the needs of others, skilled at managing conflict and building on 

other ideas 

Completer–finisher  The progress chaser  

Tends to be anxious and conscientious, good at anticipating 

problems and chasing people to meet deadlines  

Specialist  Contributes specialist knowledge 

Single minded, self-starting, dedicated  

Can have a tendency to dwell on technicalities  

 

 

Source: Adapted from Belbin, 1981. 
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Learning activity: Identifying group roles 

Identify your natural role preference when working in groups from Belbin’s team role 
inventory. Think about the social work role within multi-agency meetings highlighted in the 
Working Together Guidance in Appendix 2. At different times and in different meetings social 
workers will need to perform elements of all the different roles. 
 
• Which of these roles do you feel most comfortable with? 
• Which roles take you out of your ‘comfort zone’ and require you to gain new skills and 

build confidence? 
 
Record your responses in your learning log and use it identify ongoing learning in group 
work and in developing effective communication skills in multi-agency meetings. 
 

 

 

Employer standards and supervision: a joint responsibility 

In this module, and the return to social work materials as a whole, we have given significant 

focus to your responsibility as a professional social worker to continue to develop your skills 

and capabilities. The Employer Standards and Supervision Framework, introduced by the 

Social Work Reform Board (SWRB) and now held by the Local Government Association 

(LGA) also sets out clear expectations of employing organisations in relation to social work 

support, supervision and CPD, and as a final note in this final module it is worth 

remembering that while you do have a responsibility, this is not yours alone. CPD and 

practice development is in fact a joint responsibility between you as a professional and your 

employer. 

 

 See Appendix 3 for details of the Employer Standards and Supervision Framework. 

 

Reflective exercise: 
 
Think about the employer standards and supervision framework. 

 Make a list of the support you will need from your employer as you return to practice. 
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Module summary 

This final module of the return to social work materials aims to provide you with an overview 

of the organisational context in which you will be working. There will be a whole range of 

organisations and services involved in delivering different types and intensity of support and 

intervention, and part of your role, regardless of which area of children’s services you 

choose to work in, will be to work in partnership with, and facilitate access to, other services 

and professionals. Module 7: Communication focused on the skills you will need to work 

effectively in multi-agency arrangements and partnerships, and this module has set out an 

overview of the types of services, organisations and roles that you may encounter. 
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Module self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. Name three organisations that have duties under section 11 of the Children Act 2004. 

2. Under what section of the Children Act 2004 does the Director of Children’s Services 

have statutory duties? 

3. What responsibilities does a LADO have? 

4. What are the aims of MARAC? 

5. Name two signs of tension and conflict in a multi-agency team. 

6. Name three of the seven golden rules. 

7. What guidance underpins multi-agency working in children and family services? 

8. What are the employer standards? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score?  

 

Less than 10 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

11-16 = Revise the relevant sections where you did not answer correctly 

17+ =  Well done! Check any answers that you didn’t get right and make a note of 

them. Now review the references and resources and follow-up on any 

areas of interest or professional development needs. 

 

Finally, before you move on, complete the following template to identify any further 

development needs in relation to this area and identify how your learning relates to your 

capabilities under the PCF. 

 

Maximum score = 20 marks 
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Final reflection and further development needs 

 

Module: Working in organisations 

 

What are the three key areas of learning you have achieved as a result of 

working through this module? 

1.   

2.   

3.    

 

This module is linked to the PCF. Write a short reflection about how you think 

your learning has contributed to your capabilities in each identified domain: 

 Domain 1: Professionalism: Identify and behave as a professional social worker, 

committed to professional development.  

 Domain 7: Interventions and Skills: Use judgement and authority to intervene with 

individuals, families and communities to promote independence, provide support and 

prevent harm, neglect and abuse. 

 Domain 8: Contexts and Organisations: Engage with, inform and adapt to changing 

contexts that shape practice. 

 Domain 9: Professional Leadership: Take responsibility for the professional learning 

and development of others through supervision, mentoring, assessing, research, 

leadership and management. 

 

 

 

 

What else do you need to know and/or learn to demonstrate your capabilities 

in this area? 
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Module self-assessment exercise: Answer sheet 

 

1. Name three organisations that have duties under section 11 of the Children Act 

2004. (3 marks) 

Review Appendix 1 of Module 10, which provides details of the relevant organisations. 

Answers could include: 

 local authorities 

 district councils 

 NHS organisations 

 police and crime commissioners 

 national probation services 

 young offender services 

 secure training centres 

 organisations that provide children’s and other public services, including public 

health, sport, culture and leisure services, licensing authorities and youth services. 

 

2. Under what section of the Children Act 2004 does the Director of Children’s 

Services have statutory duties? (1 mark) 

Section 18. 

 

3. What responsibilities does a LADO have? (maximum of 4 marks) 

Answer to include: 

 to provide advice and guidance 

 to help decide whether allegations are in scope of local safeguarding procedures 

 co-ordination of information sharing 

 monitoring investigations and ensuring they are timely. 

 

4. What are the aims of MARAC? (maximum of 5 marks) 

The aims of MARAC are to create a co-ordinated response to domestic abuse by: 

 sharing information to increase the safety, health and well-being of victims/survivors - 

adults and their children 

 determining whether the alleged perpetrator poses a significant risk to any particular 

individual or to the general community 

 constructing jointly and implementing a risk management plan that provides 

professional support to all those at risk and that reduces the risk of harm 

 reducing repeat victimisation 
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 improving agency accountability, and 

 improving support for staff involved in high-risk domestic abuse cases. 

 

5. Name two signs of tension and conflict in a multi-agency team. (2 marks) 

Answer to include: 

 colleagues not speaking/ignoring each other 

 contradicting and negativity within responses 

 deliberately undermining or not co-operating 

 cliques or faction meetings to discuss issues separately  

 deliberately excluding from meetings/decision making those who have important 

information. 

 

6. Name three of the seven golden rules. (3 marks) 

Answer to include: 

1. Remember that the Data Protection Act is not a barrier to sharing information but 

provides a framework to ensure that personal information about living persons is 

shared appropriately. 

2. Be open and honest with the person (and/or their family where appropriate) from the 

outset about why, what, how and with whom information will, or could be shared, and 

seek their agreement, unless it is unsafe or inappropriate to do so. 

3. Seek advice if you are in any doubt, without disclosing the identity of the person 

where possible. 

4. Share with consent where appropriate and, where possible, respect the wishes of 

those who do not consent to share confidential information. You may still share 

information without consent if, in your judgement, that lack of consent can be 

overridden in the public interest. You will need to base your judgement on the facts of 

the case. 

5. Consider safety and wellbeing: Base your information sharing decisions on 

considerations of the safety and wellbeing of the person and others who may be 

affected by their actions. 

6. Necessary, proportionate, relevant, accurate, timely and secure: ensure that the 

information you share is necessary for the purpose for which you are sharing it, is 

shared only with those people who need to have it, is accurate and up to date, is 

shared in a timely fashion, and is shared securely. 
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7. Keep a record of your decision and the reasons for it – whether it is to share 

information or not. If you decide to share, then record what you have shared, with 

whom and for what purpose. 

 

7. What guidance underpins multi-agency working in children and family services? (1 

mark) 

Working Together to Safeguard Children 2013. 

 

8. What are the employer standards? (1 mark) 

 The employer standards and supervision framework is a set of expectations placed upon 

employers of social workers. They relate to supporting, supervising and developing the 

social work workforce. The standards are not mandatory, but are increasingly being 

adopted by organisations. 

 

Maximum score = 20 marks
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Appendix 1: Section 11, Children Act 1989 checklist  

 

Source: DfE (2013) Working Together to Safeguard Children. 

 

Section 11 of the Children Act 2004 places duties on a range of organisations and 

individuals to ensure their functions, and any services that they contract out to others, are 

discharged having regard to the need to safeguard and promote the welfare of children. 

 

Section 11 places a duty on:  

 Local authorities and district councils that provide children’s and other types of 

services, including children’s and adult social care services, public health, housing, 

sport, culture and leisure services, licensing authorities and youth services;  

 NHS organisations, including the NHS Commissioning Board and clinical 

commissioning groups, NHS Trusts and NHS Foundation Trusts;  

 The police, including police and crime commissioners and the chief officer of each 

police force in England and the Mayor’s Office for Policing and Crime in London;  

o the British Transport Police;  

o the Probation Service;  

o Governors/Directors of Prisons and Young Offender Institutions;  

o Directors of Secure Training Centres; and  

o Youth Offending Teams/Services.  

 

These organisations should have in place arrangements that reflect the importance of 

safeguarding and promoting the welfare of children, including:  

 A clear line of accountability for the commissioning and/or provision of services 

designed to safeguard and promote the welfare of children;  

o a senior board level lead to take leadership responsibility for the 

organisation’s safeguarding arrangements;  

o a culture of listening to children and taking account of their wishes and 

feelings, both in individual decisions and the development of services;  

o arrangements which set out clearly the processes for sharing information, 

with other professionals and with the local safeguarding children board 

(LSCB);  
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o a designated professional lead (or, for health provider organisations, 

named professionals) for safeguarding. Their role is to support other 

professionals in their agencies to recognise the needs of children, including 

rescue from possible abuse or neglect. Designated professional roles 

should always be explicitly defined in job descriptions. Professionals 

should be given sufficient time, funding, supervision and support to fulfil 

their child welfare and safeguarding responsibilities effectively;  

o safe recruitment practices for individuals whom the organisation will permit 

to work regularly with children, including policies on when to obtain a 

criminal record check;  

o appropriate supervision and support for staff, including undertaking 

safeguarding training:  

o employers are responsible for ensuring that their staff are competent to 

carry out their responsibilities for safeguarding and promoting the welfare 

of children and creating an environment where staff feel able to raise 

concerns and feel supported in their safeguarding role;  

o staff should be given a mandatory induction, which includes familiarisation 

with child protection responsibilities and procedures to be followed if 

anyone has any concerns about a child’s safety or welfare; and  

o all professionals should have regular reviews of their own practice to 

ensure they improve over time.  

 

 Clear policies in line with those from the LSCB for dealing with allegations against 

people who work with children. An allegation may relate to a person who works with 

children who has:  

o behaved in a way that has harmed a child, or may have harmed a child;  

o possibly committed a criminal offence against or related to a child; or  

o behaved towards a child or children in a way that indicates they may pose 

a risk of harm to children.  
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Appendix 2: Inter-agency meetings in child protection work  

Source: DfE (2013) Working Together guidance pp33-45. 

 

1. Strategy discussion 

Purpose: 

Local authority children’s social care should convene a strategy discussion to determine the 

child’s welfare and plan rapid future action if there is reasonable cause to suspect the child is 

suffering, or is likely to suffer, significant harm. 

 

Strategy discussion attendees: 

A local authority social worker and their manager, health professionals and a police 

representative should, as a minimum, be involved in the strategy discussion. Other relevant 

professionals will depend on the nature of the individual case but may include: 

 the professional or agency which made the referral;  

 the child’s school or nursery; and  

 any health services the child or family members are receiving. 

All attendees should be sufficiently senior to make decisions on behalf of their agencies. 

 

Strategy discussion tasks: 

The discussion at the meeting should be used to: 

 share available information; 

 agree the conduct and timing of any criminal investigation; and 

 decide whether enquiries under section 47 of the Children Act 1989 should be 

undertaken. 

 

In relation to the strategy meeting social workers with their managers should: 

Convene the strategy discussion and make sure it:  

 considers the child’s welfare and safety, and identifies the level of risk faced by the 

child; 

 decides what information should be shared with the child and family (on the basis that 

information is not shared if this may jeopardise a police investigation or place the child 

at risk of significant harm); 

 agrees what further action is required, and who will do what by when, where an EPO is 

in place or the child is the subject of police powers of protection; 

 records agreed decisions in accordance with local recording procedures; and 

 follows up actions to make sure what was agreed gets done. 
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2. Initial child protection conferences 

Following section 47 enquiries, an initial child protection conference brings together family 

members (and the child where appropriate), with the supporters, advocates and 

professionals most involved with the child and family, to make decisions about the child’s 

future safety, health and development. 

 

Purpose: 

To bring together and analyse, in an inter-agency setting, all relevant information in order to 

plan how best to safeguard and promote the welfare of the child. It is the responsibility of the 

conference to make recommendations on how agencies work together to safeguard the child 

in future.  

 

Conference tasks include: 

 appointing a lead statutory body (either local authority children’s social care or 

NSPCC) and a lead social worker, who should be a qualified, experienced social 

worker and an employee of the lead statutory body; 

 identifying membership of the core group of professionals and family members who 

will develop and implement the child protection plan; 

 establishing timescales for meetings of the core group, production of a child 

protection plan and for child protection review meetings; and 

 agreeing an outline child protection plan, with clear actions and timescales, including 

a clear sense of how much improvement is needed, by when, so that success can be 

judged clearly. 

 

Social workers with their managers should: 

 convene, attend and present information about the reason for the conference, their 

understanding of the child’s needs, parental capacity and family and environmental 

context, and evidence of how the child has been abused or neglected and its impact 

on their health and development; 

 analyse the information to enable informed decisions about what action is necessary 

to safeguard and promote the welfare of the child who is the subject of the 

conference; 

 share the conference information with the child and family beforehand (where 

appropriate); 
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 prepare a report for the conference on the child and family which sets out and 

analyses what is known about the child and family and the local authority’s 

recommendation; and 

 record conference decisions and recommendations and ensure action follows. 

 

 

3. The child protection plan and core group 

 

Purpose: 

The aim of the child protection plan is to: 

 ensure the child is safe from harm and prevent them from suffering further harm; 

 promote the child’s health and development; and 

 support the family and wider family members to safeguard and promote the welfare 

of their child, provided it is in the best interests of the child. 

 

Local authority children’s social care should: 

 designate a social worker to be the lead professional as they carry statutory 

responsibility for the child’s welfare; 

 consider the evidence and decide what legal action to take if any, where a child has 

suffered, or is likely to suffer, significant harm; and 

 define the local protocol for timeliness of circulating plans after the child protection 

conference. 

 

Social workers with their managers should: 

 be the lead professional for inter-agency work with the child and family, co-ordinating 

the contribution of family members and professionals into putting the child protection 

plan into effect; 

 develop the outline child protection plan into a more detailed inter-agency plan and 

circulate to relevant professionals (and family where appropriate); 

 undertake direct work with the child and family in accordance with the child protection 

plan, taking into account the child’s wishes and feelings and the views of the parents 

in so far as they are consistent with the child’s welfare; 

 complete the child’s and family’s in-depth assessment, securing contributions from 

core group members and others as necessary; 

 explain the plan to the child in a manner which is in accordance with their age and 

understanding and agree the plan with the child; 
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 co-ordinate reviews of progress against the planned outcomes set out in the plan, 

updating as required. The first review should be held within three months of the initial 

conference and further reviews at intervals of no more than six months for as long as 

the child remains subject of a child protection plan; 

 record decisions and actions agreed at core group meetings as well as the written 

views of those who were not able to attend, and follow up those actions to ensure 

they take place. The child protection plan should be updated as necessary; and 

 lead core group activity. 

 

The core group should: 

 meet within ten working days from the initial child protection conference if the child is 

the subject of a child protection plan; 

 develop the outline child protection plan, based on assessment findings, and set out 

what needs to change, by how much, and by when in order for the child to be safe 

and have their needs met; 

 decide what steps need to be taken, and by whom, to complete the in-depth 

assessment to inform decisions about the child’s safety and welfare; and 

 implement the child protection plan and take joint responsibility for carrying out the 

agreed tasks, monitoring progress and outcomes, and refining the plan as needed. 

 

4. Child protection review conference 

The review conference procedures for preparation, decision making and other procedures 

should be the same as those for an initial child protection conference. 

 

Purpose: 

To review whether the child is continuing to suffer, or is likely to suffer, significant harm, and 

review developmental progress against child protection plan outcomes. To consider whether 

the child protection plan should continue or should be changed. 

 

Social workers with their managers should: 

 attend and lead the organisation of the conference; 

 determine when the review conference should be held within three months of the 

initial conference, and thereafter at maximum intervals of six months; 

 provide information to enable informed decisions about what action is necessary to 

safeguard and promote the welfare of the child who is the subject of the child 

protection plan, and about the effectiveness and impact of action taken so far; 
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 share the conference information with the child and family beforehand, where 

appropriate; 

 record conference outcomes; and 

 decide whether to initiate family court proceedings (all the children in the household 

should be considered, even if concerns are only expressed about one child) if the 

child is considered to be suffering significant harm. 

 

All involved professionals should: 

 attend, when invited, and provide details of their involvement with the child and 

family; and 

 produce reports for the child protection review. This information will provide an 

overview of work undertaken by family members and professionals, and evaluate the 

impact on the child’s welfare against the planned outcomes set out in the child 

protection plan. 

 

Discontinuing the Child Protection Plan 

A child should no longer be the subject of a child protection plan if: 

 it is judged that the child is no longer continuing to, or is no longer likely to, suffer 

significant harm and therefore no longer requires safeguarding by means of a child 

protection plan; 

 the child and family have moved permanently to another local authority area. In such 

cases, the receiving local authority should convene a child protection conference 

within 15 working days of being notified of the move. Only after this event may the 

original local authority discontinue its child protection plan; or 

 the child has reached 18 years of age (to end the child protection plan, the local 

authority should have a review around the child’s birthday and this should be planned 

in advance), has died or has permanently left the United Kingdom. 

 

Social workers with their managers should: 

 notify, as a minimum, all agency representatives who were invited to attend the initial 

child protection conference that led to the plan; and 

 consider whether support services are still required and discuss with the child and 

family what might be needed, based on a re-assessment of the child’s needs. 
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Appendix 3: Employer Standards and Supervision Framework 

 

Employer Standards: 

1. Have in place a social work accountability framework informed by the knowledge of 

good social work practice and the experience and expertise of service users, carers 

and practitioners. 

2. Use effective workforce planning systems to make sure that the right number of 

social workers, with the right level of skills and experience, are available to meet 

current and future service demands. 

3. Implement transparent systems to manage workload and case allocation in order to 

protect service users and practitioners.  

4. Make sure that social workers can do their jobs safely and have the practice tools 

and resources they need to practise effectively. Assess risks and take action to 

minimise and prevent them. 

5. Ensure that social workers have regular and appropriate social work supervision. 

6. Provide opportunities for continuing professional development, as well as access to 

research and practice guidance. 

7. Ensure social workers can maintain their professional registration. 

8. Establish effective partnerships with higher education institutions and other 

organisations to support the delivery of social work education and continuing 

professional development. 

 

Supervision Framework: 

The key elements of effective supervision encompass: 

1. Quality of decision making and interventions. 

2. Line management and organisational accountability. 

3. Caseload and workload management. 

4. Identification of further personal learning, career and development opportunities. 

 

 

 The full Employer Standards and Supervision Framework (SWRB, 2011) are available 

at: http://www.local.gov.uk/c/document_library/get_file?uuid=7e6d2140-fc0e-47cd-

8b2f-2375812700ad&groupId=10171 

http://www.local.gov.uk/c/document_library/get_file?uuid=7e6d2140-fc0e-47cd-8b2f-2375812700ad&groupId=10171
http://www.local.gov.uk/c/document_library/get_file?uuid=7e6d2140-fc0e-47cd-8b2f-2375812700ad&groupId=10171

