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The Northern Ireland Association of Social Workers (NIASW) campaigns to deliver positive change
for the social work profession. We are calling on political parties to commit to address the following

two priority issues in the forthcoming Assembly Mandate.

1 All figures used in this paper are taken from Above and Beyond: At What Cost, NIASW, September 2016.

Alleviate social work workforce pressures via
production and implementation of an adequately
resourced workforce strategy

Priority #1

Issue           The social work sector requires improved workforce planning across all programmes of care in
both the voluntary and statutory sectors to relieve the pressures currently faced by staff.

Evidence   l  88% of social workers work additional unpaid hours as a regular occurrence1. The additional
hours worked are equivalent to 330 full time posts in the statutory sector (9% of the
workforce) and 50 full time posts in the voluntary sector (7% of the workforce).

                   l The total saving to the Health and Social Care (HSC) sector as a result of unpaid hours
worked is estimated to be £11.4 million annually.

                   l 51% of social workers in the statutory sector and 40% of social workers in the voluntary
sector report at least one vacancy in their team.

The incumbent Health Minister initiated development of a HSC-wide workforce strategy.
It is essential this work is continued in the coming Assembly Mandate, with attention
afforded to the specific staffing needs of the social work profession, and adequate
resources allocated to address these needs.

Reduce bureaucracy in social workPriority #2

Issue           Social workers across all programmes of care struggle with unnecessary and duplicative
bureaucracy. This limits the time social workers have to spend in direct contact with service users,
supporting them and meeting their needs.

Evidence   44% of social workers report the burden of paperwork and lack of administrative support as the
single or joint greatest challenge they face in their role.
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l  Creation of a Department of Health task force to take forward a whole systems approach
to tackling unnecessary bureaucracy within social services, with a focus on developing
IT solutions.

l Provision of adequate administrative support for Social Work teams to ensure social
workers spend the majority of their time engaging directly with service users and carers.
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