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1. A day of sharing, 
challenging and learning

Beginning in 2009 Right Here, a five year joint initiative 
between Paul Hamlyn Foundation and The Mental Health 
Foundation, has supported four regional partnerships 
to work alongside young people to find new, exciting 
and effective ways of supporting the mental health and 
wellbeing of 16 to 25 year olds. The partnerships are in 
Brighton and Hove, Fermanagh, Newham and Sheffield.
 

On February 4th 2013 at London’s 
prestigious Wellcome Collection, the 
young people and staff of the four Right 
Here local partnerships came together 
with mental health and youth work 
professionals, policy makers and other 
friends and supporters for ‘A Voice  
and A Choice’, a one-day event to 
showcase the work of Right Here, build 
relationships and begin to explore a way 
forward for the transformative ideas that 
the programme has developed.

Right Here defines its mission as ‘Creating 
responsive services that provide young 
people with the mental health support 
and advice they want, when and where 
they want it.’ Right Here as a programme 
is about young people and professionals 
working in partnership to reach that goal. 

Fittingly, ‘A Voice and A Choice’ was 
packed with young people. Young people 
spoke from the main platform. Young 
people used social media to report the 
day. Young people delivered sections 
of workshops and showcases. Young 
people were involved in the planning and 
development of the event.

There were 130 attendees, including  
35 young people, aged 16 – 25. 

2. Methodology of 
this report

This report tries to give a flavour of what was said on the 
day in some of the formal sessions and to capture some 
of the conversations that were taking place, and the ideas, 
observations and experiences that were being shared. To do 
this it draws from the observations of the author who was 
present throughout the day as a social reporter and through 
social media responses and other forms of feedback from 
delegates and young people. The report would not have been 
possible without the excellent social reporting of the Right 
Here social reporting crew. 

A storify drawing together the social media reporting from the conference is available here: 
http://storify.com/MarkOneinFour/a-voice-and-a-choice-right-here-showcase-event-feb 

Each of Right Here’s local partnerships has been shaped by young people, 
who now help to generate and deliver activities to help other young people look 
after their mental health. Young people are also involved in raising mental health 
awareness locally and play a part in the governance of each project. 

The four local Right Here projects are delivering a range of different activities to 
improve the mental health and wellbeing of young people in their areas. 

These include: 

Recreational activities including leisure activities, such as sports or arts 
activities, outings or concerts – things that young people tend to enjoy and 
might do in their spare time. Many of these ‘recreational’ activities involve the 
learning of a new skill or development of an existing one. 

Therapeutic activities including activities directly addressing young people’s 
problems. This may be formally through one-to-one or group counselling or 
informally through support sessions provided by project staff. 

Awareness-raising activities which aim to increase young people’s 
understanding of mental health and well-being, either generally or to give them 
a better understanding of their own mental health. This can involve information-
giving or training. 

Participatory activities whose central or exclusive purpose is to allow 
participation within the project. Most activities include some elements of youth 
participation but this category includes youth panels and the volunteer groups 
set up to develop and deliver activities.
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3. Purpose and structure of 
‘A Voice and A Choice’

These were arranged into two parallel blocks 
across the day. ‘A Voice and  
A Choice’ also provided space for  
four workshops, each focusing on a 
different aspect of the process of  
making young people-led projects 
happen. The day also included a number 
of plenary presentations from other 
individuals and organisations. 

A final plenary session marked the  
public launch of the organisations who 
have secured funding via the Right Here/
Comic Relief/Nominet Trust Innovation 
Labs process to develop digital tools to 
support young people’s mental health 
to specifications co-produced by young 
people in 2012.

The stated aims of the day were: 

• Networking, creating connections, 
working relationships with other sector 
organisations and young people 
working in generic settings in the field  
of 16-25 mental health.

• To share and develop good practice 
across the relevant sectors.

• To develop a shared mission message 
to policymakers.

To achieve its ends, ‘A Voice and A Choice’ 
provided a platform for each of the Right 
Here partnerships to present hour-long 
showcases of their projects, their thinking 
and their experiences. Four other youth 
organisations with similar values and ways 
of working to Right Here (The Prince’s 
Trust, Foyer Federation, The Junction and 
Youth Access) also presented showcases. 

Rather than asking the question ‘what if we include young 
people as partners in planning, managing and delivering 
mental health and wellbeing support and services?’ ‘A 
Voice and A Choice’ instead asked: ‘What can we learn 
from the experience of Right Here and others about what 
works for young people’s wellbeing and mental health?’ 

4. Five Big Asks

Across the day delegates were asked to cast a vote on 
which of the themes of Right Here they felt was most 
important. These themes were developed as ‘Five Big 
Asks’ from young people to decision makers, mental 
health professionals and anyone with an interest in the 
mental health and wellbeing of young people.

The Five Big Asks

We want young people’s  
services which:

1. Reunite body and mind (i.e. treat 
the mental with the physical 
because we don’t think they are 
different).

2. Connect with us, don’t correct  
us (i.e. engage and involve us,  
rather than talk down to us and 
pathologise us).

3. Are youth-loving, not youth- 
leaving (we like the services 
and they like us and they don’t 
exclude us) and don’t dump us 
at age 18! (i.e. stop planning and 
commissioning children’s and 
adult’s services in separate boxes, 
stop making young people do the 
transitioning, and make the life 
course approach a reality).

4. Make us the best that we can  
be: don’t settle for just feeling 
less bad – reclaim the “health” 
in mental and stop using it as a 
synonym for “illness”.

5. Come to where we are (i.e. 
services are delivered in places 
in their communities where young 
people, especially the most 
vulnerable, feel most comfortable).

The winner with most votes cast was  
the call for relevant and accessible 
services that see young people from 
childhood to adulthood, taking a life 
course approach (no. 3), but all five themes 
came through in discussion, debate and 
presentation across the day.
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5. Framing the day

The statistics and the economic and social 
realities show that life as a young person 
in the UK is getting more difficult and 
the threats to individual wellbeing more 
pronounced, underlining the need for new 
solutions and new thinking.

According to the Index, 22% of the 2136 
young people aged 16-25 surveyed don’t 
feel they have anyone to talk to about 
their problems, 31% of young people 
‘always’ or ‘often’ feel down or depressed 
and almost one in five young people 
feel that they have ‘no future’ because 
of the recession. Things tended to be 
significantly worse for young people not in 
education, employment or training.
 

The day was introduced by Gregor Henderson, Mental 
Health and Wellbeing Lead (interim), Public Health 
England Transition Team, Health Improvement and 
Population Health Directorate and Susan Blishen, Right 
Here Manager, Paul Hamlyn Foundation. Susan framed 
the day as an opportunity to be challenged and to shake 
up existing expectations about how we think about ways 
of supporting young people’s mental health and wellbeing. 

Gregor noted that 2013 will witness 
the biggest change in the ways we 
commission health and social services 
in the UK for decades. A number of new 
structures in each local area will come  
into existence as changes made by the 
Health and Social Care Act 2012 come  
into effect. Gregor was keen to point out  
to delegates that it is the attitudes and 
ideas of those who support young people 
that change lives as well as the structures 
that exist to help make that change 
happen. Gregor challenged practitioners 
and services to decide how they’ll absorb 
new thinking without losing existing 
knowledge.

Rosemary Watt-Wyness, Director of Policy 
and Strategy, Prince’s Trust, shared some 
of the headline results from the Trust’s 
annual Youth Index survey, conducted by 
YouGov, which has been tracking young 
people’s confidence and happiness for the 
past five years. 
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He said that it was only by hounding the 
services in question that he’d actually 
been able to access any help and 
support. He pointed out that if you work 
office hours and mental health services 
work office hours, how will either of you 
manage to talk on the phone to arrange 
something?

His strong message was that traditionally 
structured services do not fit the lives  
of young people. Outlining how Right  
Here developed and commissioned 
projects, he explained that in Right Here 
Brighton and Hove, the project he’s most 
involved in, the emphasis is on matching 
the structure, timing and location of 
activities and services to the habits and 
preferences of the young people they were 
trying to attract. 

His co-interviewee echoed his experiences 
and thoughts and wondered whether 
flexibility was even possible within more 
traditional services – how do you expect 
to help people having a difficult time if you 
make it as difficult as possible for them to 
get help?

All of the panel members were advocates 
of the kind of projects developed by  
Right Here. They didn’t argue for any 
particular project as a universal model of 
services for young people but focused 
instead on how the projects worked: 
their methods and principles, as being 
the correct ones. These include: co-
production, young people taking 
responsibility and decisions, keeping 
opportunities alive outside of siloed 
services, giving young people a choice 
about the kinds of services and activities 
they could access. 

5.1 Panel discussion

Framing the wider themes of the day 
perfectly, three of Right Here’s Youth 
Champions (young people from across 
the UK who help advocate for the Right 
Here approaches), Jack Falkingham, Elliot 
Cotterell, and Adam Londsdale, took the 
stage for a panel discussion entitled ‘Why 
we need new ways of supporting young 
people’s mental health’. All veterans of 
Right Here, Jack Falkingham interviewed 
his two peers about their own experiences 
of services and what pragmatic and 
practical steps could be taken to make 
them better.

What came through strongly was a 
sense of NHS services and appropriate 
information and support around mental 
health being uniquely difficult to access. 
One of the interviewees spoke about the 
fact that he only learned that he could ask 
for a double appointment from his GP to 
discuss his health concerns through the 
Right Here Brighton and Hove project 
which includes a strand dedicated to 
giving young people more information 
about what they can actually expect from 
their GP. Before his involvement in the 
project, this young person had never been 
given this information regardless of how 
useful it would have been to him.

He also spoke about inaccessibility of 
NHS services. Having been told he would 
receive a phone call about an appointment 
for a mental health service at 9.00am 
he had been so worried about sleeping 
through the phone ringing, due to sleep 
disturbances related to his condition, that 
he’d stayed up all night. The phone call 
never came. He received two identical 
letters later telling him that he’d missed the 
opportunity for an appointment and would 
have to wait. 

6. Showcases and 
workshops

Right Here Newham has focused on 
improving the mental health and wellbeing 
of Black and Minority Ethnic (BME) young 
people in their inner London borough. 
This session highlighted the impact of 
violence on young people’s mental health, 
and how the project tries to address this. 
The stories about the violence in young 
people’s lives, told to project workers, 
silenced delegates. Young people spoke 
about the way in which domestic violence, 
gun and knife crime, intimidation, and 
sexual violence, were commonplace or 
perceived to be commonplace and the 
ways in which this ground people down 
and played on their minds. Right Here 
Newham workers spoke of the trauma 
experienced by the young people they 
worked with, and the fact that the young 
people often felt there wasn’t a safe space 
for them to go to where they could retreat 
and deal with these traumatic experiences. 
The spectre of racism and prejudice hung 
over young people in the borough. 

Right Newham presented a series of 
videos of actors speaking the words of 
young people who had been interviewed 
by the project’s volunteers about their 
experiences of violence. Delegates were 
told of the value of using drama as a way 
of engaging young people who might find 
it otherwise impossible to explore their 
emotions and feelings about their lives. 

The young people of Right Here Newham 
shared the story of how they came to 
commission one-to-one boxing coaching 
and emotional and mental health support 
and advice from former ABA national 
boxing champion Tony Cesay, a respected 
figure both in the local community and the 
wider boxing world. 

Each of the four local Right Here partnerships used their 
showcase as an opportunity to highlight their successes 
and pass on their learning and insight. 

Right Here Fermanagh young people 
and workers delivered a taster of the  
kinds of tools, games and discussion 
techniques they use to engage with  
young men and young women. The project 
takes a distinctive, gender specific approach 
to improving young people’s mental health 
and wellbeing, helping young people to find 
identities beyond the recent legacy of ‘The 
Troubles’. They encourage young women to 
explore interests and activities away from 
‘traditional’ women’s interests and try to 
help young men avoid ‘macho culture’ and 
involvement in sectarian organisations. 

The project also runs multi-session group 
work programmes in the community and 
in schools, the aims being to help young 
people feel comfortable talking about their 
feelings and emotional wellbeing and to 
develop resilience and the skills that can 
build positive mental health.

The project was keen to stress the 
importance of workers investing sufficient 
time in getting to know the young people 
and gaining their trust. The workers and 
young people argued that this investment 
was essential, as was the quality of the 
relationship with the worker, in order that 
there could be challenge (from both sides) 
as well as opportunities for help and 
advice that would be well-received. 

Right Here Fermanagh is a partnership led 
by youth charity YouthAction  
Northern Ireland including senior 
representatives from youth services, 
education, healthy living centres, mental 
health and public health. 
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They explained that the boxing sessions 
don’t look like a traditional youth mental 
health project, and that was precisely the 
intention. Rather, the sessions are a way 
of reaching out to young people aged 16 
to 18 who may be having a challenging life 
and may be experiencing mental health 
difficulties, but who would not necessarily 
describe them as such. Through the 
discipline of the boxing training, young 
people learn how to teach and mentor 
other young people so that both the 
trainers and the trainees benefit. A young 
person taught delegates a simple boxing 
drill then had each delegate teach this to  
a partner, thus illustrating how intimate 
and communication-based one-to-one 
boxing training is. 

Right Here Newham is a partnership 
between New Choices for Youth Trust 
(NCY), Newham Asian Women’s Project 
(NAWP), Harmony Family Centre 
(Harmony) and the Forum for Health and 
Wellbeing. 

Right Here Brighton staff and young 
volunteers provided a whirlwind tour 
of the wide range of approaches and 
activities they’ve developed to improve 
young people’s emotional heath and 
well-being and influence services. 
Common to all is a strong ethos of youth 
involvement with young volunteers taking 
on real responsibility and core tasks for 
the project, such as helping to deliver 
the project’s core resilience-building 
activities (everything from rock-climbing 
to music production courses and comedy 
workshops), commissioning the contractors 
who run the courses, developing and 
managing their own campaigns to improve 
local services and raise awareness of key 
health and wellbeing issues that need to be 
addressed (such as how young people can 
get the most out of their visit to their GPs) 
and undertaking research. For example, 
delegates heard that the project’s research 
volunteers have just been commissioned 
by Brighton and Hove Council to look 
at self-harm in young people within 
Brighton and Hove. (Volunteers carrying 
out research are trained to do so with 
the project commissioning a short social 
sciences research course to give them 
skills and to ensure the quality of the 
research.) Delegates were given a flavour 
of this young people led research through 
a series of short focus groups on self-
harm, run by the volunteers. 

Young people spoke about how the quality 
of the volunteering opportunities and 
training provided, and how working as part 
of a team had made them feel much more 
positive about themselves and others. For 
some, involvement in Right Here Brighton 
and Hove had given them a sense of 
belonging and purpose they had never 
experienced before. 

The effectiveness of the volunteers’  
and staff input was demonstrated by 
 the project’s results: a quarter of 
participants in the project’s resilience 
building activities are repeat users, and  
a high percentage of those taking part come 
from groups considered to be  
at risk of developing mental health 
problems (e.g. NEET and homeless 
young people, and those with physical 
and learning disabilities). Delegates also 
heard that the project is now wielding 
considerable influence locally, and has 
recently been awarded funding through 
the Innovation Labs initiative for a new 
digital project, My Places, which aims to 
connect young people with the services 
that can help them. 

Right Here Brighton and Hove is a 
partnership between Sussex Central 
YMCA, Mind in Brighton and Hove and 
Brighton and Hove City Council’s Children 
and Families Services. 

Right Here Sheffield’s showcase focused 
strongly on relationships between young 
people and between young people and 
services and where change needs to happen 
most. 

The session outlined the project’s ‘3D 
Relational Model’ which takes account of 
the young people’s relationships with self, 
with others and with services. Services 
often make the mistake of assuming that 
a young person’s relationship with them is 
the most important of the three. Right Here 
Sheffield’s model stresses the importance 
of the relationship you have with yourself 
and with those around you – peers, staff, 
and the wider community. The project 
aims to break down the isolation of those 
experiencing mental health difficulties, 
helping people to find friends, peers and 
places to belong. 

Right Here Sheffield gave delegates a 
taste of how it feels to be a young  
person joining a new group or activity by 
making them stand in the centre of a  
circle of people; the point being that it 
feels very different providing a service 
to using a service. Questions asked 
by a professional might be deeply 
embarrassing or invasive to answer. For 
Right Here Sheffield, the message is that 
young people as peers can help to shape 
services into something that work for 
young people and which can enrich young 
people’s lives through relationships.

Right Here Sheffield is a partnership 
between YMCA White Rose, Sheffield 
and the Children and Young People’s 
Empowerment Project. The project mainly 
works in the North East of Sheffield. 

The practical workshops delivered at  
‘A Voice and A Choice’ were:

Youth involvement in designing, 
delivering and commissioning services 
(Elise Leclerc, Right Here Communications 
and Involvement Manager, Right Here 
youth champions, and Niki Eldridge, 
Supported Housing Services Manager, 
Sussex Central YMCA) 

Co-producing services with gang 
affected and excluded young people 
(Sally Zlotowitz, Clinical Psychologist 
and Project Lead and young people from 
the Music and Change project, from the 
charity MAC-UK) 

What are commissioners looking for? 
(Gregor Henderson) 

Flourishing youth: building young 
people’s resilience 
(Simon Ward, Senior Educational 
Psychologist, Children, Schools and 
Families Service, Sefton) 

Influencing Policy-Makers  
(Tom Wylie, Co-chair of Right Here and 
trustee of Paul Hamlyn Foundation) 

Other workshop and showcase insights 
drawn from social media responses:

“Youthspace say a suicide attempt is 
made every 4 minutes.”

“Young people are treated like suitcases...
passed around services.” (Princes Trust)

“Young people think that they are the only 
one with a mental health issue when they 
first find out. This puts more pressure on.” 
(Right Here Sheffield)

“75% of those with a mental health 
problem experience symptoms before mid 
20s.” (Youth Access)

“Mental health reform ideas were around 
in 1960 (53 years ago!).” (Youth Access)

“Point being made that adult mental 
health services not good at dealing with 
people 18-25 at Youth Access discussion. 
The question Youth Access is asking is 
‘what would help move greater proportion 
of adult budget to young adult mental 
health needs?’ One suggestion is that 
adult mental health services could base 
professionals in community based young 
folks’ services. Youth Access saying that 
if NHS professionals based in community 
org, they have to embrace ethos of host 
org not other way.” (Youth Access)

“Depression is far more likely to present as 
aggression with young offenders and victims 
of Youth Crime.” (Music and Change project, 
from the charity MAC-UK)

“People may not be bad, people may be 
sad” – MAC UK talks about young offenders 
experiencing Depression and Mental Health 
issues.”

“MAC UK organised a football match 
between young offenders and the police, 
what a fantastic outcome!”

“Involving young people makes services 
more attractive, more efficient and more 
accessible.” (Right Here)

“Over the 4 years of Right Here we have 
reached over 2,000 young people.”

“Early intervention and a complete overhaul 
of mental health services seem to be the key 
messages!”
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7. Emerging Themes

Across the day a number of strong themes recurred 
in presentations and showcases and from delegates 
themselves. These were a mixture of challenges, 
voicing of unmet needs and pragmatic solutions and 
recommendations drawn from experience.

Across the day the discussion concluded 
again and again that the kind of support 
young people were looking for wasn’t 
necessarily provided by traditional means 
or services which focused on treatment of 
mental health difficulties.

The Right Here young people spoke about 
the ways in which projects and services 
based in the community had the flexibility 
to offer the kind of help and support they 
wanted, at times, and in locations that 
worked for them. 

Spotting gaps in and between services
The young people attending the showcase 
were adept at spotting the gaps between 
existing services. They highlighted the 
challenge for young people of making 
the transition from Child and Adolescent 
Mental Health Services (CAMHS) to 
Adult Mental Health Services. They also 
raised the issue of the interface between 
primary and secondary care, pointing 
out the inadequacy of information and 
guidance provided to them as patients and 
highlighting the fact that interactions with 
mainstream services can feel confusing. 
Another gap that was spotted was the 
steep drop off of support services and 
sources of advice and support if you leave 
school at sixteen.

Some young people, especially those  
from the Right Here projects in Newham, 
spoke about their feeling that there  
weren’t any services available at all 
that provided support for the particular 
challenges that they faced (experiences 
of violence, life stresses) and that existing 
services did not recognise the realities of 
their lives. This, they said, left them feeling 
hopeless, unable to imagine their lives 
being different.

7.1 Analysis of problems, 
challenges or unmet needs

Inaccessibility of traditional services
There was a sense from the young people 
involved in Right Here that the traditional 
axis of services for young people’s mental 
health and wellbeing didn’t really reflect 
the realities of their lives.

Young people repeatedly expressed the 
sentiment that traditional appointment / 
referral services provided by the NHS were 
inflexible and inaccessible. Young people 
talked about their feeling of having to fit 
themselves to the needs of services rather 
than services being configured in ways 
that meet their needs. 

Frustration
It was impossible to ignore the sense 
of frustration that some of the young 
delegates had at how difficult it was 
to access traditional services and how 
waiting lists and bureaucracy made early 
intervention difficult if not impossible. 
Allied to this was a sense of regret that 
there had not been anything like the 
Right Here Projects available when they 
first became unwell, and a feeling that if 
there had been, some suffering, distress 
and lost opportunities might have been 
avoided. 

Need for community based services 
available when and where young 
people need them
To paraphrase one young person with 
mental health difficulties during one of 
the showcase sessions on the day; ‘NHS 
services think they’re a series of entrances 
to getting help but they’re actually a series 
of barriers’. 
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There was a strong feeling that NHS 
buildings and premises were off-putting 
and could lead to stigma. As one young 
person put it: ‘If you’re already feeling like 
people are judging you, do you really want 
to go to a place that everyone knows is 
about mental health?’

There was a sense in which services and 
projects as physical places were seen as 
anchors for activity and a sensible way of 
providing a point of entry into accessing 
a range of support which might help with 
your mental health and wellbeing.

The importance of relationships
The importance of relationships was 
another strong theme. Who you get to 
know through getting help or sorting 
yourself out can be as important as what 
the service or activity you’re accessing 
actually does. Being able to feel part 
of something and part of a group is 
a valuable corrective to the isolation 
experienced by those with mental health 
problems. The Right Here partnerships 
have invested a lot in building groups 
and relationships and have been flexible 
enough to allow those relationships to 
change and mature over time.

The importance of involving young 
people in planning and implementing 
services for young people
As is fitting for a showcase delivered and 
planned with young people there were 
repeated strong arguments made for the 
vital nature of working with young people 
to make things happen, both for them and 
for other young people. ‘Involve young 
people and involve them properly’ ran 
through the event like letters in a stick of 
seaside rock.

Being involved with something is better 
than being given a service
A number of young delegates talked about 
how they had never felt they had been 
involved in anything that had belonged to 
them before and over which they could 
have some influence. The young delegates 
contrasted the possibility of getting to 
know people, learn new skills and do new 
things through involvement in things like 
Right Here projects to going and travelling 
on your own to see a mental health 
professional, sitting with them for an hour, 
then travelling back home again on your 
own. There was a sense that projects like 
those carried out by Right Here could help 
to generate positive social capital where it 
may have been previously lacking in young 
people’s lives. 

7.3 Broader practical 
concerns

Funding, commissioning and the 
changing landscape
Amongst delegates at the policy or 
management level there were broad 
concerns about the sustainability of 
funding for organisations to carry out 
innovative and young people-led work.

There was also a degree of scepticism 
about the recent changes to the 
commissioning of health and social 
care services in England, and questions 
were asked about meeting the needs of 
commissioners while continuing to provide 
services that young people value.

Feelings of isolation and being the  
‘odd person out’ 
Young people across the day spoke  
about the ways in which using traditional 
mental health services can be an alienating 
and isolating experience and the ways in 
which the process of seeking help for their 
mental health left them feeling set apart 
from their peers. They emphasised the 
value of community-based participatory 
projects such as the Right Here ones, 
developed along relational lines, where 
young people get to know others with similar 
experiences and have a stake in something 
beyond themselves. They contrasted these 
approaches with traditional services which 
tended to be transactional, involving them as 
an individual who accesses help and support 
in isolation from others and where there are 
limited opportunities for engagement.

Failure to understand what a service 
or activity feels like for a young person 
accessing it
There was a palpable sense of frustration 
amongst some of the young delegates at 
the way that services and organisations 
have failed to see their activities through 
the eyes of the people who actually use 
them. Young people spoke about their 
frustration at the way in which services 
can define them by their condition or 
their difficulties and the way in which well 
intentioned actions can be undertaken 
in insensitive ways. Young people from 
Right Here Sheffield did an exercise with 
delegates to help them understand the 
experience of accessing a service for the 
first time – lots of questions, and being 
put on the spot, being the most common 
features. 

Other young delegates spoke about how 
bewildering and upsetting it can be when 
services seem to structure their activities 
to best suit themselves rather than the 
person trying to use them. Examples were 
given of appointments arranged at difficult 
times, promised communications that 
never arrived, follow up phone calls that 
never happened and for which no apology 
or explanation was given. Also discussed 
was the difficulty of building relationships 
with staff in traditional services, something 
that the young delegates saw as 
particularly important. 

7.2. Suggested solutions to 
problems, challenges and 
unmet needs

Community based services, activities and 
groups are vital for access
The young delegates at ‘A voice and A 
Choice’ were keen advocates for more 
community-based services, groups 
and activities for young people’s mental 
health and wellbeing. They stressed that 
the kinds of projects and groups that 
they had been involved in via Right Here 
had provided a significantly different 
experience from traditional services and 
one that they valued.

The young people suggested that 
community-based projects could provide 
flexibility in ways to access services 
that traditional ‘nine-to-five’ services 
could not. One young person asked 
the question ‘how are you supposed to 
engage with services that are there to 
help you if they are only available during 
traditional working hours and you’re at 
work yourself?’ They followed this with 
the observation that young people at the 
best of times may have less organised 
lives, even without the added complication 
of experiencing mental health difficulties. 
Having points of contact that are flexible 
in their timing and availability was seen as 
vital in helping young people to seek out 
support and help for themselves.

Young people representing Right  
Here projects spoke about the ways in 
which they had purposely planned events 
and opportunities at particular times to 
best fit them to the people they were 
hoping to reach. 

Community based services as  
physical places
A theme raised in a number of discussions 
across the day was the importance of 
having a particular physical place for 
services and opportunities to be delivered. 
Young people said that they liked to have 
a space in which they felt comfortable and 
that they felt it maximised the possibility 
of young people accessing opportunities 
and support. Some voiced the opinion 
that ‘one-stop-shop’ style projects were 
a good idea, bringing together different 
opportunities and avenues of support 
under one roof.
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Appendix:  
Running order of the day
RIGHT HERE SHOWCASE PROGRAMME 

A Voice and A Choice: Right Here showcase exploring best practice and youth involvement in 
supporting the mental and emotional wellbeing of young people 

Monday 4 February 2013, The Wellcome Collection 
183 Euston Road, London NW1 2BE 

PURPOSE 

•  Networking, creating connections, working relationships with other sector 
organisations and young people working in generic settings in the field of 16-25 
mental health.

• To share and develop good practice across the relevant sectors. 

• To develop a shared mission message to policymakers. 

AGENDA 

09.00  Registration 

10.00  Chair’s Opening Address – Gregor Henderson, Mental Health and Wellbeing 
Lead (interim), Public Health England Transition Team, Health Improvement and 
Population Health Directorate. 

10.10  Why we need new ways of supporting young people’s mental health? (Right Here 
Youth Champions). 

10.35  What young people think about their mental health and well-being: findings from 
the Prince’s Trust Annual Youth Index Survey (Rosemary Watt-Wyness, Director of 
Policy and Strategy, Prince’s Trust).

10.45  Introducing the “Big Ask”: what most needs to change to make sure young people 
get the mental health support they need? 

10.50  Coffee 

11.20  Showcases 1: effective and innovative approaches to improving young people’s 
mental health and wellbeing. Right Here projects x 2 Youthspace / Prince’s Trust 
Youth Access. 

12.30 Lunch 

13.15  Showcases 2: Right Here projects x 2 Foyer Federation The Junction – young 
people’s health and wellbeing. 

14.30  Workshops 

 Youth involvement in designing, delivering and commissioning services (Elise 
Leclerc, Right Here Communications and Involvement Manager, Right Here youth 
champions, and Niki Eldridge, Supported Housing Services Manager, Sussex 
Central YMCA)

 Engaging with the most vulnerable (Sally Zlotowitz, Head of Research and 
Evaluation, Music and Change)

 What are commissioners looking for? (Gregor Henderson) 

 Flourishing youth: building young people’s resilience (Simon Ward, Senior 
Educational Psychologist, Children, Schools and Families Service, Sefton) 

 How to influence (Tom Wylie, Co-chair of Right Here and trustee of Paul Hamlyn 
Foundation) 

15.45  Innovation Labs announcements

16.10  Chair’s Closing Remarks 

16.30  Reception 

8. Recommendations  
and final messages

Further explore, understand and 
advocate for community-based 
services for young people: It was clear 
from young people at the showcase 
that the traditional model of NHS / local 
authority service delivery does not and 
has not met the needs that they identify 
around their own wellbeing. There is much 
to explore about what community-based 
services offer, how they differ from the 
traditional model, and what this means to 
young people.

Recognise the importance of place 
and space: Young people are sensitive 
to the potentially stigmatising effects 
of institutions and institutional space. 
Where and when something happens is 
important. 

Understand the importance of 
relationships: Young people expressed 
the importance of relationships, both with 
their peers and with professionals. Both 
are important. Without the opportunity 
to be around other young people who 
understand them, young people feel 
isolated and excluded. Without the 
opportunity to build relationships with 
professionals young people find it difficult 
to trust and difficult to hold onto hope. 

Build social capital: All of the Right 
Here projects have been successful in 
building the positive social capital of those 
involved. Social capital can be an outcome 
of projects and should be a factor in the 
planning and commissioning of services 
and opportunities for young people. 

 
Bring Right Here youth workers and 
youth champions together with other 
inspiring leaders at grass roots level 
to promote the Right Here principles, 
approaches and learning, and influence 
practice more widely. Options include: 
local and national events, such as this 
showcase, action learning opportunities, 
meetings, and joint publications. 

We need a new mental health and 
wellbeing offer for young people: 
transformative mental health and well-
being services, driven by skilled youth 
workers and young people, with the aim 
of changing for good how young people 
feel about themselves and not settling for 
just making them feel less bad for a short 
period of time. 

Real involvement is about being able 
to change or influence the outcome of 
something: Being provided with a service 
is an individual experience in which a 
young person has no great opportunity to 
either influence the outcome or define how 
they wish to be involved. Sadly, feeling 
unable to influence the services you use 
can mirror feeling unable to influence other 
aspects of your life. Real collaboration 
may be challenging for all involved but 
can deliver far greater personal outcomes. 
Further work is needed to understand how 
collaboration between young people and 
funders or service providers works and 
how that might be applied more widely.
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Right Here is a collaboration between Paul Hamlyn Foundation, a company limited by 
guarantee registered in England and Wales (no.5042279) and a registered charity (no.1102927) 
whose registered office is at 5-11 Leeke Street, London WC1X 9HY, and Mental Health 
Foundation, a company limited by guarantee registered in England and Wales (no.2350846) and 
a registered charity (no.801130), Scottish registered charity (no. SC 039714), whose registered 
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