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Agenda

Are social workers experiencing 
changes in the way their working 
environment is organised?

Are social workers being supported 
to revise their working methods, 
including receiving training?

 Is it making a difference to people 
with care and support needs?



Do you feel you have adequate training in 

preparation for the implementation of the Act?

 The training enabled me to 

understand the major changes 

 The training was partially 

successful, but there are 

significant gaps

 The training was inadequate

 I have not undertaken any 

training



If your employer provided face to face training was 

it led by an in house trainer or external?

 “In house”

 External 



Have you encountered any problems in the first 

weeks of implementation of the Act?

 Yes

 No



If you have encountered problems are they to do 

with:

 Information technology

 Providing information and 

advice to the public

 Your access to agency 

procedures

 Resources

 Other (comments invited)



Good news stories

 “I have received a vast amount of training around the New Care Act 2014. 
This training was delivered in an easy to understand format, with a variety 
of case studies/circumstances which proved very helpful”

 “I have been fortunate to have time to use the information available to 
help me to read up on different aspects or sections of the Care Act, which 
has been refreshing”

 “I have been able to deal with cases from first contact, providing advice, 
support, and sign posting, agreeing to ring back when person has eligible 
needs that are met by a willing carer. This has proven to be positive so 
far”.



The good and the bad

 “Assessment forms introduced with the new Act have been easier to use than 
expected and seem to focus well on client need”

 “My team are embracing the Care Act, but IT systems, unclear procedures 
and senior management delaying decision making is causing confusion and 
unnecessary stress”

 “None whatsoever. We attended an utterly useless 2-hour briefing in March 
which gave us no information about how we would actually implement the Act, 
only a very brief overview of the Act itself. After 10pm on the 31st March I 
received a work email with attachments of the 'interim assessment paperwork” 



Comments ctd.

 “Very long assessment forms in a busy hospital social work team, with no 
training before they came out”

 “Changes to essential documents in my opinion don't fully comply with the Act”

 “External trainers brought in to undertake the training .They were not 
knowledgeable, were patronising and basically just went through some very 
basic slides”

 “Expectations from service users that they will have increased and improved 
access to care. With complete lack of training unsure what we can and should 
be delivering”



Is it making a difference to people with 

care and support needs?

 What do you think?

 One area we want to consider is whether 

everyone with ‘lower’ needs is having an 

assessment that concludes with a 

determination of eligibility?



Appearance of need for care and support

 Local authorities must undertake an assessment for any 

adult with an appearance of need for care and support, 

regardless of: 

- whether or not the local authority thinks the individual has 

eligible needs 

- their financial situation

- ordinary residence

• For carers an assessment must be undertaken if there the 

an appearance of need for support



Assessment

 “The assessment must: identify the person’s needs, outcomes 

and how these impact on their wellbeing; consider the 

person’s strengths and capabilities; and consider what 

universal services might help the person improve their 

wellbeing.”

 "The nature of the assessment will not always be the same for 

all people, and depending on the circumstances, it could 

range from an initial contact or ‘triage’ process which helps a 

person with lower needs to access support in their local 

community, to a more intensive, ongoing process which 

requires the input of a number of professionals over a longer 

period of time.”



Other possible concerns about the 

‘difference’ the Care Act is making

• Eligibility

• Still a postcode lottery

• Independent advocacy

• Prevention

• ‘Sufficiency’ of the personal budget


