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BASW welcomes the opportunity to respond to the Consultation document ion 
developing the Healthcare Workforce. It is noted in The Consultation document that 
there are several mentions of the social work and social care workforce, for example 
1.10, 1.2, 3.4, and how important this is and how health and social care needs to be 
integrated. It is acknowledged that social work and social care workforce issues were 
included in. “A Vision for Adult Social Care: Capable Communities and Active 
Citizens”, albeit that practical concerns regarding funding are not fundamentally 
addressed in that document. The Consultation apart from stating that there needs to 
be some kind of merger between Skills for Care and Skills for Health, has virtually no 
mention of the issues facing the social care and social work workforce in terms of 
training, qualifications, development and above all funding.  
There is a clear statement in The Consultation that in relation to health training – 
medical, nursing etc. that the current £5 billion budget will continue to ensure this 
core investment for training new healthcare professionals is available, “so that the 
healthcare sector can become more self-sufficient and less reliant on international 
recruitment”.  
 
The £5 billion above is in stark contrast to the situation in social care and social work. 
It is understood that funding for social work qualification may be cut drastically with 
social work courses not being on the “protected” list of qualifications in relating to 
course fees and that social work students may not continue to have bursaries 
available to them. Having sufficient and well qualified social workers available to work 
with health – either directly employed, or working in partnership with health is 
essential for the effective functioning of the health and social care system and above 
all the achievement of effective outcomes for service users and patients.  
 

The threat to social work bursaries, in the context of rising tuition fees 
is of great concern and appears to be in marked contrast to the 
proposals for health professionals. 

 
The principles underlying the consultation 
BASW firmly believe that any issues to do with training and qualifications of the social 
care and health workforce should be based on principles. The principles should 
include: 
 

 all training needs to be driven by the impact of the outcomes on patients and 
service users 

 that changes should be based on an evidence base – a systematic analysis 
of what the impact of the changes. 

 
It is welcomed that in section 1.7 it is stated that “In designing the new framework the 
overriding test will be what provides the best health and well-being outcomes for 
patients and communities and the wider health and social care sector”. 
It is suggested therefore that a design principle should therefore be inserted to the 
effect that: 

 The touchstone for all workforce development activities should be 
outcomes for service users, patients and the community (in the widest 
sense of people who may be future users of health services or who may, 
through health promotion, be beneficiaries). 

 

http://www.dh.gov.uk/en/Consultations/Liveconsultations/DH_122590


CPD 
The content on CPD at 3.13 and 3.14 needs strengthening. It says “The current 
system lacks clarity about the responsibility for continuing professional development 
and this leads to underinvestment and wasted opportunities for staff to develop to 
respond to change”.  
The new framework in these proposals, it is suggested, will take account of how 
workforce needs are addressed across the wider healthcare sector, in the delivery of 
public health services and to reflect the common interests with social care where 
there are shared care pathways and cross boundary flows of staff and skills. It will 
also recognise that much health education is developed with and delivered by 
universities and other education providers. 
 
BASW are concerned that placing the responsibility for CPD with employers is very 
risky without a degree of co-ordinating authority. BASW do not think GP Consortia 
can deliver in the area of workforce development. BASW propose that this 
responsibility could be placed with the emerging Health and Wellbeing Boards which 
provide for coordination across the local public sector, combining health and local 
authority responsibilities. 
 
The paper says, laudably, 
 

In this country, the Government invests heavily in educating and training new 
healthcare professionals in order to secure the skills needed to provide 
healthcare services. Healthcare employers invest in the continuing 
professional and personal development of their staff. We believe that such 
investment is in the public interest and in the interests of healthcare providers. 
It needs to be underpinned by effective workforce planning to avoid the risks 
to services that arise when there are insufficient clinical skills.  

 
The same statement ought to be able to be applied to social work. 

 
Healthcare Providers Skills Networks 
 
It is our view that you should move quickly to provide an outline for a healthcare 
provider ‘skills network’ to inform their establishment to help towards a smooth 
transition. It is very important that such an outline should specify the 
professional/clinical/practice areas that will be within the purview of the Skills 
Networks. It is not clear from the consultation document whether the HPSNs will 
encompass social work although it is noted that they will have representation from 
social care. 
 
David Barnes – Chair of BASW Learning and Development Reference Group 
Joe Godden – Professional Officer England 
 
 

                                       
i Reference to “The consultation” refers to the consultation on the Liberating the 

NHS: developing the Healthcare Workforce 
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