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REPORT FROM THE SOCIAL WORK WITH ADULTS GROUP September 26th 2012 

This report has been written to represent the concerns of members in seminars held in 2011 

and the recent survey of social workers reported in the BASW report on the State of Social 

Work June 2012.i The paper aims to inform a discussion on the role of social workers with 

adults with other organisations, including TCSW. The paper will also be used to critically 

appraise discussion on the detailed content on the white paper on reforming care and 

support and the draft social care billii which will affect the role of social work. 

The key concerns of BASW members in adult services are that:  

 Budget cuts in local authorities may lead to or are leading to cuts in the recruitment of 

social workers despite a rapid increase in work caused mainly demographic factors 

 Social Workers are becoming increasingly involved in crisis management rather than 

preventive work as eligibility criteria tighten 

 An increase in bureaucracy and reduction in autonomy and performance 

management resulting in social workers spending up to 80% of their time inputting 

into computers 

 Information systems are often poorly designed and there is unnecessary duplication 

with health systems 

 The role of social workers in multi-disciplinary teams has diminished. 

BASW recognises the need to support the role of social work as a qualified and regulated 

profession. Social Workers need to be able to use their professional skills to support the 

most vulnerable people and agencies need to ensure that they can receive this service. 

BASW does not recommend that social workers are limited to narrowly prescribed tasks.  

Employers need flexibility to deploy social workers according to the needs of service users 

and social workers need the opportunity to develop their skills and improve practice in 

response to the development of knowledge.   

BASW also believes however that social workers with adults have unique skills to:  

 Work with the whole person to understand all their needs and risks in order to reach 

an overall solution 

 Promote anti – discriminative practice  

 Engage the most vulnerable people with whom many other agencies are often 

unable to work 

 Manage situations of great change, complexity or conflict needing specialist 

assessment and problem solving skills 

 Understand and implement relevant legal provisions 

 Provide comprehensive access to support and rehabilitation services 
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 Act to safeguard the interests of people who are vulnerable to abuse 

 Manage, support and train ancillary and assistant practitioners who may be 

employed in commissioning, brokerage and support planning roles 

 Engage with communities in order to reduce the need for social work and social care 

interventions 

 Make an essential contribution to social care (and where appropriate) health and 

public health commissioning strategies to ensure that social work values, ethics and 

knowledge are integral to these strategies. 

BASW believes that people receiving services should be entitled to receive social work 

services as part of their support plan and should receive information on the advantages of 

receiving a social work service and about their qualifications skills and experience.  

Where people may lacking the capacity to request this service managers should give due 

consideration to allocate a qualified social worker.  

Therefore access to the skills of a registered SW should be available at all stages of the 

‘care pathway’, via one of two routes: 

1   At any time at the request of the service user or carer during their self-directed 

support/assessment process. Transparency here is the key – all service users and carers 

should be given information about the qualifications of the person allocated to assist them 

through the process and information should be given about the availability and potential 

advantages of using a registered SW. (Information about other registered professionals 

could be made available in the same way) 

2   On the decision of the first line manager/practice supervisor, (who should be a registered 

SW), where it appears: 

 That the client’s mental capacity may be compromised 

 That there may be a conflict of interests, particularly between a service user and 

carer 

 That the client may be in need of safeguarding from physical sexual emotional or 

financial harm 

 That there are other complex matters that may require the exercise of professional 

judgement/discretion. 

 

BASW will:  

 Work with trade unions and employer organisations to negotiate improvements to the 

working conditions of social workers to enable them to use their skills in the most 

effective way  
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 Seek to develop an agreement and guidance on employment of social workers and 

other related staff in the adult care sector 

 Develop alliances with other social work organisations to promote social work 

including information for other professionals, agencies on the role and function of 

social work. 

                                                           
i
 The State of Social Work Report http://www.basw.co.uk/social-work-in-crisis/ 
ii
 DH ‘Caring for our future: reforming care and support’ 

http://www.dh.gov.uk/health/2012/07/careandsupportwhitepaper/ 
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