
 

BASW/CoSW welcomes the work of the SWRB which recognises and supports the central role of 

the profession in improving practice, although we recognise that there is a real challenge to 

engage and re engage social workers in taking ownership of their profession, particularly after 

years of other people owning us. There is also the great challenge of engaging employers, who will 

have to play a vital role in helping implement the SWRB recommendations. 

BASW/CoSW held a seminar in January to discuss the One Year On report and the questions in the 

report. In addition a straw poll of members views was taken.  Bill McKitterick a member of the 

Employer Standards Working Group and the Education Working Group has had a major input into 

this feedback report. 

This report concentrates on the questions in the OYO report, not generally on the wider issues in 

the report, however where appropriate wider comments are included. Not all comments from 

members have been included, rather ones that appear particularly pertinent, or do not duplicate 

the views of others have been included. It is stressed that the views in the report are the views of 

BASW/CoSW members. 

BASW/CoSW members are actively involved in the work of the SWRB and fully supportive of the 

Board. We are happy to provide feedback on the various work streams if requested. 

Effective Partnerships between Universities and Employers 

Does the proposed partnership framework address the need of all types of employers and 

universities? 

It does in part, but the power issues need to be addressed so that working together has a joined up 

meaning that makes a difference to the outcomes 

The only problem is where organisations work closely with several Universities, we are going to have 

lots of partnership agreements! One I have seen being developed is very long - if we have several, it 

will be difficult to keep track. 

2. Will the proposed model create effective partnership arrangements for social work education in 

the future? 

Hopefully it can, but some partnerships may struggle if employers are not empowered to say what 

they need. 

It will be as variable as ever, many LA lack the capacity to do this and they will be even less able in 

the future 

We already have informal and formal partnerships with HEI's, both work well 

3. What aspects will contribute to the successful development of a partnership framework? 



Good time management, action planning, follow through on decision making, have those around the 

table who can make the decision 

Financial incentives 

HEI's not having control of all the funding 

4. What possible barriers have to be overcome? 

Silo thinking, a muddied arrangement, power imbalance, lack of respect, poor management 

leadership 

No real interest in many parts of some LAs in social work or conviction that it is worth the 

investment 

Existing partnerships, 'we've always done it that way' culture 

Improving the quality and consistency of the degree in England 

Will these proposals improve the quality and consistency of students’ learning experiences and 

result in better trained social workers? 

Mixed views 

2. Will these proposals improve the quality and consistency of students’ learning experiences and 

result in better trained social workers?  

If they are adhered to yes, but HEIs sometimes don't listen to the employer voice and this causes 

difficulties and a power struggle 

Possibly 

I think it is a good idea to make the entry levels more stringent, I would like to interview potential 

students who have done more than a Saturday job in a shop!  

How can the SWRB ensure that these changes are adopted? 

Accreditation for the courses need to show the active participation of employers and not just a 

signature on a page. 

Concern that the SWRB do not have the powers to ensure the changes and not clear where the 

power will lie 

Lobby government for national ring-fenced funding 

HEI's need to get on board and make the necessary changes. 

4. How can these improvements be achieved at a time of funding constraints? 

Use time and resources more effectively to make a difference 

Impossible 



Use the bursary more effectively - too many students choosing not to work as social workers after 

qualifying 

 The SWRB proposals regarding CPD 

1. Will the proposals be effective in all social work settings? 

Mixed views 

We have to see this an opportunity to provide our own leadership. The £5m government gave to 

SCIE has still not yet established a College, led by the profession. The evidence is that the funding 

has delayed development and favoured a managerialist solution. The “Big Society” model would 

have favoured volunteers and enthusiasts, building coalitions and taking an active part now, in the 

recent work of the SWRB and the Munro Review. So far it has failed to do this or to utilise the 

knowledge and skills of the profession. 

Assessment will need to be “blended,” to assure consistency, quality, portability and credibility. 

If there is to be any financial link between the College(s) with a trade union organisation the 

governance and policy decision making must be entirely separate. Without this employers and the 

general public will see these the standards as aspirational self-interest, and not absolute 

professional standards set in the interests of the public and the best knowledge and skills of the 

profession 

2. Will the proposals support all social workers’ individual needs, ambitions and learning 

styles at each stage in their careers? 

I think so, if there is employer buy in then social workers should be able to access appropriate CPD. 

However there will need to be excellent and effective partnerships between agencies and education 

institutions that have to listen to the employers and social work voice 

Yes if applied 

No, appraisal's in local authority are all about the organisation meeting targets not their professional 

needs, personal needs ambitions or career. They are based on management competencies that link 

to performance targets. All in-house training has gone. Social workers will only get training that is 

mandatory or statutory 

Yes, employers of small numbers of social workers will have to work hard. If they are unable to meet 

the CPD needs then they should not claim to provide a social work service. Equally social workers in 

employment, where they are not designated as social workers, where they wish to retain their 

registration and CPD should be assisted by the College(s) to maintain these. 

The supervision standards are not demanding, they are the base-line. Supervision standards need to 

include the need for a “contract” or formal agreement, written records and a minimum of a 

recorded annual review. 

The overall standards will need to be developed further over time by the College(s) 



3. How can we achieve these changes at a time of funding constraints on local authorities, 

other delivery organisations and higher education? 

Working in partnership, use time to build relationships and to be more outcome focussed and action 

plan not just sit around a look at our navels 

Training should be agreed on a national level and funding for it ring-fenced if we want a professional 

highly trained workforce 

E-learning, HEI's listening to what employers need and designing modules that we need! 

4. Will these proposals improve the ability of social workers to work effectively with the 

children, adults and families who use services and become more confident, competent 

practitioners? 

Mixed views 

The SWRB Standards for Employers and Supervision Framework 

1. Has the organisation where you work undertaken a health check of the support that social 

workers receive? 

Some yes, some no, some don’t know 

2. Will the proposed Standards for Employers and Supervision Framework improve the 

ability of social workers to work effectively with the children, adults and families who use 

services, and help them to become more confident, competent practitioners? 

Some yes, some don’t know 

Yes if matched by improved consistency in social work education  (see BASW Student Survey 

February 2011 results, their experience is not getting better yet!) 

Practice skills need to be addressed, see Munro Review Interim Report, para 4.17 et al. 

While it is recognised that the Coalition Government is committed to less regulation of public 

services, our own profession needs to “own” promote and implement these, alongside 

inspection regimes, public expectations and challenge in litigation with employers when services 

fail. 

The experience of the NQSW Pilot Programmes is salutary, despite additional funding a 

significant proportion of the social workers report not receiving regular reflective supervision. 

The Reform Board and the government departments need to hold the most senior managers 

and leaders of social work services to account. Although it could be seen to be draconian, if 

some employers can been shown to consistently fail to match these employer standards, should 

they be barred from providing a social work service? 

3. Will the proposals be effective in all social work settings? 

Mixed views 



Yes, employers of small numbers of social workers will have to work hard, if they are unable to 

meet them they should not claim to provide a social work service. Equally social workers in 

employment, where they are not designated as social workers, where they wish to retain their 

registration and CPD should be assisted by the College(s) to maintain these. 

4. What measures would help to ensure consistent implementation across all social work 

settings? 

Standards will only be effective if the regulation authorities give some credence to them by 

referring to them in inspection reports etc. There is also a need to ensure that standards are not 

simply inward-looking; they need to express social work as a lead practice in multi-agency 

settings 

If there are no means of monitoring the implementation employers can do very little. social 

workers are unlikely to want to rock the boat 

Managers are constantly trying to meet targets. 4 times a year when their reports are due, all 

supervision, training, study days are cancelled, March time is the worst. I've had NQSW's told 

they can't attend induction because the team is under pressure to achieve year end targets. 

Supervision is constantly cancelled. If the manager is off sick, no one else arranges supervision 

for them, even the NQSW's and people on PQ are left to manage on their own without 

management support 

Strong, independent, ambitious and authoritative College(s) which uses the expertise and 

knowledge of social workers in practice, leaders and managers of social work services, educators 

and researchers. The College(s) must not become another staff dominated quango(s). 

5 How can we achieve the improvements at a time of funding constraints on local 

authorities, delivery organisations and higher education? 

The mantra is 'more for less' so it is important that improvements are focused and don't impose 

additional burdens in the workplace. For example, developing social work experts or consultants 

at advanced practitioner level should be well rewarded in the context of the local 'welfare 

economy' as they will advise practitioners from a range of agencies and professional 

backgrounds (for example on how to do assessment and intervention in specialist areas such as 

domestic abuse, sexual exploitation). 

Have a committed management team who wants to drive up standards in the agency and 

believes that they have a responsibility to do so. The employer response to the GSCC 

expectations is minimal and not effective. Ofsted unannounced visits need to assess the 

employer using the standards as part of their inspection report 

Less managerialism - managers and senior executives to busy protecting their own jobs 

Tell managers they MUST not SHOULD!!! They listen to higher management (who are not social 

work qualified) more than anything 

We have to see this an opportunity to provide our own leadership. The £5m government to SCIE 

has still not yet established a College, led by the profession. The evidence is that the funding has 



delayed development and favoured a managerialist solution. So far it has failed to do this or to 

utilise the knowledge and skills of the profession. 

SWRB Professional Capabilities Framework Questions 

1. What are the strengths of the Professional Capabilities Framework? 

It has the benefit of clarity and an explicit reference to social work intervention skills which is not 

explicit in current requirements. Great care needs to be taken to ensure that this remains the 

single framework and that it is the same as the equivalent for the HPC 

Nine clear areas for all social workers and managers to link practice, experience and knowledge 

to that is graduated up the levels 

It's something written down that we can take to our employers and insist they take notice 

2. What challenges and barriers need to be addressed in further developing this framework? 

Getting the levels of capability to fit the level of social workers. It needing to fit with the 

standards for unqualified social care workers who may want to expand their skills to be a social 

worker. 

It's a shame that MUST has been replaced with SHOULD because in most local authorities things 

will not change. If it's not mandatory or statutory it won't be even looked at let alone 

considered. This we have been told about training etc., it's not difficult to assume it relates to 

huge changes about social work. Social workers in my authority are going through a huge re-

structure and strategic managers have not even taken into consideration the SWRB 

recommendations. 

The framework now needs to be developed by the profession, practitioners, managers and 

leaders of social work services, social work educators and researchers and in part by the Munro 

Review. It is vital to keep them short, focussed and not prepared by quangos and consultants. 

The College(s) have a vital role to play in this if they can ensure their staff only facilitate the 

maximum contribution of the profession, but do not undertake the work 

3. What do you think of the term ‘Professional Capabilities’ as a working title for the 

framework? 

Some positive, some negative 

Fine, used in other parts of the world and the UK 

4. Is ‘capabilities’ a word that you are comfortable with in this context 

Mixed views 

Some should be combined for clarity, 9 is too many. It is imperative to ensure the system is not 

cumbersome.  Values and Ethics, Diversity and Rights, Justice and equality need to be combined. 

Consideration needs to be given to combining Professionalism and Professional Leadership, a more 



authoritative profession will need all social workers to show leadership in all work as part of their 

enhanced professionalism. 

Intervention and skills needs to be more focussed to include achieving change and serious 

consideration needs to be given to including therapy or the use of therapeutic methods. If all social 

workers are to move beyond endless assessment and information gathering, to giving direct help, 

they need a range of therapeutic and relationship based skills.  

All social workers, at all levels need to demonstrate current practice skills. The profession needs to 

consider how mangers retain, develop and assure their current skills in providing a social work 

service. 

Great care needs to be taken to ensure that they are framed for the responsibilities of social workers 

and do not drift into general statements which apply to all professionals working with people. 

Not all elements within the framework need to be progressively evidenced at a “higher” level for 

each of the more senior roles. 

5. Do you think that a more appropriate term should be used? - if so what? 

'Capabilities' is a word we use in disciplinary procedures. I think the word 'competencies' is more 

appropriate - or look at Nurses, in multi-disciplinary teams, their new framework takes 

precedence over social work every time. 

6. Have we identified the right capabilities? 

Yes  

7. Are the capabilities suitable for all social workers, no matter where they work or how 

experienced they are? 

Yes, i think all are important, some posts will have more need for social workers to have more 

intense capability in specific areas, but it is manageable 

Yes, it is a good framework. 

8. The framework covers levels from entry onto the social work degree to advanced practice 

and frontline management roles, following the National Career Structure for social work 

that was recommended by the Social Work Task Force. Should the framework contain any 

other career levels or specific roles and, if so, what are they? 

The managers capabilities need to be developed as does the link between social care and social 

work 

No because local authorities will have enough to do to go back to the drawing board anyway. 

The single status took away structure, local authorities are saying they are not considering any 

applications for progression at present, it doesn't seem to matter how much one studies at PQ 

or PG level, and you are going to be stuck where you are for the foreseeable anyway. 



It is regrettable that despite the Careers Working Group identifying the need to add capabilities 

at more senior levels is referred to in the text but not included in the “fan.”  The three key roles 

to be added are “Head of Social Work” or Head of Profession, (cross reference work of Munro 

Review and see reference to “strategic lead social worker,” page 24, para 1 in One Year On 

Report) senior managers who are social workers who are responsible for social work case 

decisions and chairs of case conferences and case reviews who are required to be social workers, 

(eg IROs and Child Protection Case Conference Chairs.) It is not clear why or how senior 

managers who are not social workers, who make decisions about social work should be included. 

 

Joe Godden Professional Officer BASW on behalf of BASW 


