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Presentation

 Reflections on my work 

(practice and research) in 

Croatia and Bosnia and 

Herzegovina

 Informed by reflections on 

current challenges emerging 

from political conflicts 

elsewhere



At the start…
 How and when to start planning? For what? For how 

long? 



What we do know
 All resources for existing 

services likely to be affected 

 Who do we need to provide 

the support to? 

 People who use social work 

services (older people, 

people with disabilities, 

families affected by 

poverty/living in deprived 

areas) 



What we know (2)
 New and increasing needs

 Displaced persons

 Refugees

 Both including 
unaccompanied children 

 Impact on mental health 

 Impact on physical health

 Higher number of children 
without parental care 

 Poverty (nutrition, ability to 
work, funding to pay the 
workers, housing quality, 
access to utilities, access to 
education, health care, etc.)

 Loss and grief



Types of interventions

 Emergency relief

 Long-term reconstruction 
(re)building, return? 

 Possibilities for innovation? 

 Example of community-
based mental health 
services in Bosnia and 
Herzegovina 



Services
 Camps 

 Institutionalisation?

 Seasons

 Community-based support –
solidarity and family/kinship 
care

 Timing and transition 
(uncertainty)  



Key issues (1)
 Gendered nature of the 

impact of war on the wider 

population

 Differences in provision for 

 civilians disabled in the 

war in Bosnia, and 

 War veterans

 Types of ‘support’ for 

veterans

 Politicisation of their 

experiences and needs

 Changing gender roles



Key issue (2)
 Much like during peacetime, in many countries, social workers tend to shy 

away from their engagement in structural issues and politics

 Changes to/lack of legislation, funding, services

 Lack of adherence to the human rights of marginalised groups



Key issue (3)
 Complex interactions with 

international organisations

 Is such work part of 

development or social 

welfare? 

 Inherent neoliberal and 

colonial nature of 

interventions

 Understanding of 

international collaboration

 Paralleled by solidarity and 

activism



New network on social work 

and extreme events (SWEE)
 Social work practitioners and 

academics from: 

 Australia

 Bosnia and Herzegovina

 Croatia

 Cyprus

 Nepal

 Northern Ireland

 Sri Lanka

 Slovenia

 Informed by:

 Critical social work

 Critical development studies

 Green Social Work

 Rooted in local experiences 

and with involvement of local 

academics and practitioners

 Exchange of experiences 

and future research 



Final thoughts – relevant lessons for 

social work practice
 Relevance of different 

types of community work

 Relevance of ‘user 
involvement’ – working in 
partnership with individuals 
and groups affected by the 
war

 Active engagement with 
different understandings of 
culture(s), conflict, identity, 
diversity

 Relevance of political and 
structural engagement 
for social work practice in 
situations of political 
conflict 

 Focus on the rights of 
marginalised groups 



 Need for social workers to act now - 4.2.4. ‘Social workers have a 
duty to bring to the attention of their employers, policy makers, 
poiticians and the general public situations where resources are 
inadequate or where distribution of resources, policies and practices 
are oppressive, unfair or harmful’ (Statement of Principles, Ethics in 
Social Work, IFSW and IASSW, 2004) 
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