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Introduction to the module 

There have been some significant changes to social work over recent years, and this is an 

exciting time to be returning to the profession. Module 1 will help to orientate you around 

some of the key changes, and navigate through the range of issues that a returning social 

worker will need to consider; including registration with the HCPC, preparing a CV and the 

steps to take when applying for jobs.  

 

The exercises in this module will encourage you to reflect on your past social work 

professional experience, identify transferable skills gained during your time away from the 

profession and start to help you identify strengths and ongoing development needs. 

 

This is the first module in the return to social work learning materials, and as such will form a 

foundation for your learning. Some of the themes that are introduced here will be picked up 

again and covered in more depth in later modules. For example, the role of the Professional 

Capabilities Framework (PCF) in supporting learning and development is covered in Module 

2, the role of reflective supervision is covered in Module 3 and employer standards are 

covered again in Module 10. How to develop your reflective practice is a key theme woven 

into all ten modules. Here you are introduced to the ‘critical incident analysis template’ a tool 

that can be used to structure your reflections around thought-provoking events linked to your 

shadowing or experiences gained as a result of returning to practice. 

 

The learning outcomes for the module are focused around building understanding of the 

current context and developing the awareness you will need to support a successful return to 

professional practice. Studying this module, and undertaking the learning activities, will 

provided you with valuable evidence of reflecting on and developing capabilities around 

professionalism (Domain 1), gaining new knowledge (Domain 5) and the changes that have 

taken place at a local and national level (Domain 8). After studying this module you might 

want to return to reread the learning outcomes and the links with the PCF before completing 

the end of module final reflections as this might help you to identify individual learning needs. 

  

 

 

 

 

As you work through this module remember to keep a note of your thoughts, reflections 
and answers to any of the exercises. You can include these in your social work portfolio 
as evidence of your continuing professional development (CPD). 
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Learning outcomes 

By reading this module and completing the associated activities and reflective exercises you 

should achieve the following outcomes: 

 Understand the current context of social work practice and the requirements and 

standards applicable to the role. 

 Have an awareness of the range of practice contexts and career options available 

within social work professional practice in children and family service provision. 

 Understand the role of supervision and critical reflection within social work. 

 Understand, and apply, strategies for building professional resilience and developing 

your own practice. 

 Understand how to become registered as a social worker, and the continuing 

professional development (CPD) requirements of the regulator. 

 Have reflected upon and identified further learning or development needs in relation 

to this module. 

 

Links to the Professional Capabilities Framework 

By working through this module and completing the activities and self-assessment exercise, 

you will be able to reflect upon and further develop your professional capabilities in the 

following areas at Social Worker career level. 

 

Domain 1: Professionalism: Identify and behave as a professional social worker, 

committed to professional development. 

 Be able to meet the requirements of the professional regulator. 

 Identify and act on learning needs for CPD, including through supervision. 

 

Domain 5: Knowledge: Apply knowledge of social sciences, law and social work 

practice theory. 

 Demonstrate a comprehensive understanding and use of knowledge related to your 

area of practice, including critical awareness of current issues and new evidence-based 

practice research. 

 

Domain 8: Contexts and organisations: Engage with, inform and adapt to changing 

contexts that shape practice. 

 Keep abreast of changing contexts at local and national level, and take account of these 

in practice. 
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This module will take you through the major changes in the field of social work over the last 

five years, and will help you think about how you can best manage your return to the 

profession. The last few years have seen a number of changes in the way social work 

practice in England is conceived, described, regulated and managed. Before you start 

working through this module, you might want to take a little time to consider the following 

questions.  

 

Reflective exercise: 

 What is your perception of what has changed in the field of social since you were last in 
practice?  

 How do you feel about managing your return to social work?  

 What are the challenges and positives of returning to social work for you?  

 What skills and knowledge have you developed during your time away from practice that 
will help you when you start working as a social worker again? 

 

 

 Remember to keep a note of your responses. You will probably want to keep 

referring back to them as you learn more about the context you will be going into 

once you return to the profession. 

 

Registration and regulation of social workers 

If you qualified as a social worker in the UK within the last ten years, you will have registered 

with and met the regulatory requirements of the General Social Care Council (GSCC). The 

GSCC had the role of registering social workers and regulating the social work profession 

and social work education. It closed in July 2012. Over the period in which the GSCC was in 

operation, social work grew and developed into a degree-level registered profession with the 

social work title protected in law.  

 

The GSCC also developed a range of approaches to managing the CPD of social workers. 

They developed a post-qualification framework of awards that relied on provision of courses 

and programmes by higher education institutions. The minimum requirement for continued 

registration did not depend upon gaining these higher education awards, however. It rested 

instead on social workers undertaking a minimum of 15 days or 90 hours post-registration 

teaching and learning activity over the three-year period of registration. The form of CPD 

was not prescribed and was in practice generally interpreted as attendance at courses from 

which a certificate of attendance could be obtained.  
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When the GSCC closed in July 2012, the regulation and registration of social workers in 

England passed to the then Health Professions Council, which was renamed the Health and 

Care Professions Council (HCPC). Everyone who was registered with the GSCC at the time 

it closed automatically transferred onto the HCPC register. This means that if you were 

already registered as a social worker in England, your name passed to the HCPC and your 

registration continued. However, if you did not remain registered during your absence from 

practice, you will now have to undertake return to practice activities before you can register 

with the HCPC and before you can start to practise again.  

 

The HCPC regulates 14 other professions in addition to social work, and has generic 

standards of education and training and of CPD that apply to all those professions. It also 

has standards of proficiency (SoPs) that are developed in collaboration with, and relate 

specifically, to each individual profession. The SoPs set out what social workers in England 

should know, understand and be able to do on completion of their social work training so that 

they can register with the HCPC. They set out clear expectations of a social worker’s 

knowledge and abilities when they start practising. These are the minimum professional 

requirements you must demonstrate and maintain from the time you graduate throughout 

your career. We will say more about how you meet the HCPC requirements for continuing 

professional development later in this module and also in the ‘Reflective self’ module.  

 

In order to be registered with HCPC you will also need to uphold the standards of conduct, 

performance and ethics. You can download these, and the SoPs, from the HCPC website at 

www.hcp-uk.org/  

 

Standards of proficiency for social workers (SoPs) 

You might find it helpful to look at the SoPs, as these are the standards you must 

demonstrate in order to be allowed to register. Looking at how they map against the PCF will 

help you to understand how you can use the PCF for professional development while still 

meeting the minimum requirements of the regulator.   

 

 

 

In order to register with the HCPC and to practise as a social worker in England, you must 

be able to demonstrate that you meet these standards. The return to social work modules 

will help you to gain the knowledge and skills you need to be able to do that. 

 

You can find details of the PCF–SoPs mapping on the website of The College of Social 
Work, along with lots of other useful information about the PCF and social work 
reforms. www.tcsw.org.uk/professional-capabilities-framework/ 

http://www.hcp-uk.org/
http://www.tcsw.org.uk/professional-capabilities-framework/
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Useful information: Summary of the HCPC requirements for returners 

(Taken from ‘Returning to Practice’ which you can find at www.hcpc-org.uk/) 
 
In order to return to the register, health and care professionals will need to meet the 
following requirements, depending on how long they have been out of practice: 

 0-2 years – no requirements  

 2-5 years – 30 days of updating their skills and knowledge  

 5 years or over – 60 days of updating their skills and knowledge. 
 
These requirements also apply to someone who has never been registered and has never 
practised (or who has not practised in the last two years) but who holds an approved 
qualification that is over five years old.  
 
Updating skills and knowledge 
If you are returning to practice, our requirements mean that you can decide to update your 
skills and knowledge in a way that is most convenient and beneficial for you. The updating 
period can comprise a combination of supervised practice, formal study and private study. If 
you choose to undertake private study, this should make up no more than half of the 
updating period. The remaining period can be made up of any combination of supervised 
practice and formal study. The updating period has to take place within 12 months of the 
date in which you apply to come back onto the register. 
 
Renewing registration  
Every time you renew your registration you will be asked to sign that you have continued to 
practise your profession or met any returners to practice requirements that apply to you. 
This means that you will need to have practised at some point in the previous two years of 
your registration cycle. If you have not practised in the last two years since your renewal and 
therefore cannot sign the declaration, you will need to complete an updating period before 
you can renew your registration.  
 

 

You can see from this that the approach you will need to take to re-entering social work will 

depend on how long you have been out of practice.  

 

HCPC are quite flexible about how you gain the experience you need to refresh and update 

your skills and knowledge, but they are insistent that you take the requisite number of days 

to engage with practice before you can be registered with them.  

 

There are three main ways in which you can show that you have maintained continuous 

development, learning and updating of your skills and knowledge in practice: 

 

 Supervised practice under the supervision of a registered professional. Examples 

include learning by case studies involving reflection and analysis; coaching from 

others; work shadowing; expanding your role; analysing significant events; filling in 

self-assessment questionnaires; project work or project management.  

 

http://www.hcpc-org.uk/
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 Formal study – a period of structured study provided by a person or organisation. 

This can include distance learning or e-learning or any other type of course or 

programme relevant to your practice (HCPC, 2012). Examples include further 

education; research; attending conferences; writing articles or papers; going to 

seminars; planning or running a course. 

 Private study – a period of self-directed learning, using resources like these return 

to social work modules or websites, library books and journals. The HCPC stipulates 

that private study evidence can only equal a maximum of half the period of updating, 

i.e. 15 out of 30 days or 30 out of 60 days (HCPC, 2012). Examples include reading 

journals/articles; reviewing books or articles; updating knowledge through the internet 

or TV; keeping a file of your progress; voluntary work. 

 

More detailed examples for each category can be found in the HCPC booklet. The list they 

give is not exhaustive and you can be creative and innovative as long as the activities 

contribute towards your practice and developmental needs and can be seen to comply with 

HCPC’s standards of practice, conduct, and ethics (HCPC 2012c). In addition, HCPC will 

recognise any activities you undertook while you were not practising that link to social work 

practice, as long as they were carried out within the 12 months preceding your application 

for registration and can be substantiated or verified. 

 

Learning activity: Getting updated 

Later in this module we will be offering some thoughts on how you might use work 
shadowing to refresh your skills and knowledge. We will also be discussing how you can use 
a reflection to identify your learning needs, and considering a range of CPD opportunities to 
meet your identified needs.  
 
Before we get to that point, you might find it helpful to take a little time now to consider how 
you can start thinking about meeting the requirements for registration.  

 Who could you approach to offer you access to work experience or placement 
opportunities? 

 What resources do you have at your disposal, in addition to the return to social work 
package to help you update your skills and experience? 

 What other support would you need, and where might you find it? 
 

 

 Keep a note of your answers; these will be the start of your evidence showing what 

you have done to prepare for your return to practice. 
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While you are undertaking your various return to social work activities, you are likely to come 

across a range of thought-provoking events – sometimes referred to as a ‘critical incidents’. 

This is something that makes you stop and think, and might give you insight into your own 

and others’ practice.  

 

When this happens, try to use the following grid to record your reaction and thoughts to this 

event. This is all part of your becoming a reflective practitioner and a more active learner as 

you prepare to return to social work. 
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Critical incident analysis template 

 

Stages Questions to ask People involved 

 

Descriptive What happened? Who was involved? 

 

What made it happen? Who acted? 

 

Diagnostic What does it do? For whom? 

 

What does it feel like? 

 

For whom? 

What does it mean? To whom? 

 

Why does (did) it occur? With whom? 

 

Reflective Do I like it? 

Is it a good thing? 

Why? 

 

Do others like it? 

How does it affect them? 

 

What is it an example of? 

 

 

 

Whose definition? 

 

Critical 

 

 

Is it just? For whom? 

 

Practical 

 

 

 

 

What should I do? 

How? 

When? 

Where? 

For and/or with whom? 

 

Source: Bogg and Challis, 2013 pp146-148. 



Module 1: Returning to social work 

Return to social work: Learning materials   Page 11 of 49 

 

The College of Social Work (TCSW) 

The College of Social Work TCSW) was established in 2011, as a result of the call by the 

Social Work Task Force for the creation of an independent and strong organisation which 

would represent and support the social work profession (Social Work Task Force, 2009). Its 

remit is: 

 to promote good practice  

 to provide information and guidance to its members, policy makers and the public 

 to disseminate research to promote and support CPD by promoting organisational 

and personal responsibility for CPD  

 to provide support to maintain core HCPC re-registration standards  

 to encourage knowledge and skills development to the higher level set by the PCF. 

 

You will find out much more about the PCF in Module 2 (Understanding the PCF). It is 

important that you know what it is and how it affects social workers in their jobs and in their 

career planning.  

 

The PCF has been devised by, and is owned by, the social work profession. It provides a 

common mechanism that sets out the capabilities which social workers at all levels and in 

the full range of practice areas should be able to demonstrate. It has nine domain areas:  

 Professionalism 

 Values and ethics 

 Diversity 

 Rights, justice and economic wellbeing 

 Knowledge 

 Critical reflection and analysis 

 Interventions and skills 

 Contexts and organisations 

 Professional leadership. 

 

Reflective exercise: 

Think about the nine domain titles. What do these areas mean to you in the context of your 
social work practice?  
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The PCF is intended to be a career framework, and will help you to plan your professional 

development in a way that supports progression through each level. There are nine levels: 

 entry to qualifying programme 

 readiness for practice (prior to first placement) 

 end of first placement 

 end of last placement 

 assessed and supported year in employment (ASYE) 

 social worker 

 experienced social worker 

 professional social work educator/advanced social work practitioner/social work 

manager 

 strategic social work educator/principal social worker/strategic social work manager. 

 

For the purposes of this module, we are assuming you are at social worker level, but of 

course if you are very experienced, you may be at a higher level. You will have the chance 

to explore what level you are at in Module 2: Understanding the PCF. In the meantime you 

might want to have a look at the PCF by visiting TCSW at www.tcsw.org.uk/professional-

capabilities-framework/ 

 

 

© TCSW, 2012. 

 

http://www.tcsw.org.uk/professional-capabilities-framework/
http://www.tcsw.org.uk/professional-capabilities-framework/
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The PCF can be used as a basis for planning and undertaking CPD and for career planning. 

It provides a way for you to show that you are working appropriately for your level of 

experience, which will be invaluable for you when you come to register with the HCPC.  

 

Trade unions and professional associations 

When you return to practice, you may also wish to consider how you will get professional 

representation should you need legal advice or help in resolving issues relating to your 

employment. This is not the role of the HCPC or TCSW, but is work that would be taken on 

by a trade union or a professional association. Several unions have social workers as 

members, and the British Association of Social Work also takes a role in professional 

representation.  

 

You should be clear about the difference between the regulator, TCSW and trade unions 

and professional associations. 

 

 TCSW owns and upholds professional standards, provides professional services to 

help meet the standards, and champions social work. 

 The regulator (HCPC) sets the standards of public protection, approves 

initial/qualifying training and AMHP training against these standards. 

 Trade unions and professional associations provide support for employment and 

conduct hearings, representation and advice. 

 

 

 

 

 

Continuing professional development (CPD) 

HCPC and TCSW each have a role in providing support and guidelines for social work 

learning, practice and teaching. In order to remain registered, or re-register, social workers 

have to show that they have kept the currency and value base of their practice up to date by 

undertaking CPD which is promoted by TCSW and which meets HCPC standards for  

re-registration.  

 

CPD is essential to ensure that social workers remain up to date with professional 

developments and can adjust their practice in line with new evidence. When the GSCC  

Remember that employment issues are not in the domain of the professional body or 
regulator. TCSW will offer professional indemnity insurance as part of your membership 
package but for any employment issues (e.g. terms and conditions, salary, disciplinary 
issues etc.) you would need to join a union to secure representation. 
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closed down, the post-qualifying framework they had developed ceased to exist. The Social 

Work Reform Board (SWRB) recommended a new approach to CPD that was based less on 

attending courses and more on using appropriate means to meet the identified professional 

learning needs of the individual social worker. However, this does not mean that any post-

qualifying study you have done in the past has been wasted, and some courses from the PQ 

framework are still running. You might be able to use any higher education credits you have 

already towards a qualification if that is what you want to do, and as long as the knowledge 

you gained is still up to date you will obviously still be able to use it as evidence that you 

meet the capabilities at the appropriate level. TCSW’s publication The future of continuing 

professional development (TCSW, 2012) describes the SWRB approach to CPD. The 

principles underpinning it are: 

 The approach will be aligned with the relevant levels of the PCF and linked to the 

career structure. 

 Social workers will be supported by employers and expected to take professional 

responsibility for developing their skills to a high professional level, through 

undertaking learning and development activities over and above the core standards 

required for re-registration with HCPC. 

 A wide range of learning and development activities should be promoted. Space for 

critical reflection, learning from others and opportunities for access to research 

should be valued alongside more structured training. There is an aspiration that 

social workers should have the opportunity to achieve post-qualifying (PQ) awards at 

masters level through modular programmes. 

 Learning and development needs will be identified, planned for and monitored 

through annual appraisal cycles and supervision. 

 Mechanisms for recognising and recording CPD activities will be established to 

provide clarity of process, and portability across the country. 

 Employers will be encouraged to develop learning opportunities working in 

partnership with other local employers and higher education institutions (HEIs). 

 

This approach is in line with HCPC’s requirements in relation to CPD, which are set out in 

their document Continuing professional development (HCPC, 2012a). 
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Useful information: HCPC standards for continuing professional development (CPD) 

(Taken from www.hcpc-org.uk/) 

1. Maintain a continuous, up-to-date and accurate record of their CPD activities. 
2. Demonstrate that their CPD activities are a mixture of learning activities relevant to 

current or future practice. 
3. Seek to ensure that their CPD has contributed to the quality of their practice and service 

delivery. 
4. Seek to ensure that their CPD benefits the service user, and  
5. Upon request, present a written profile (which must be their own work and supported by 

evidence) explaining how they have met the standards for CPD. 
 

 

Whenever a profession renews its registration, HCPC will randomly audit (check) the CPD of 

2.5% of professionals from that profession. Those registrants who are chosen for audit must 

submit a CPD profile to show how their CPD enables them to meet the standards.  

 

HCPC does not specify activities in practice or detailed requirements as it recognises that 

updating your skills and knowledge will be tailored to your individual needs and development 

in the particular area of your practice. This will also apply to your past experiences and any 

development of knowledge and skills acquired when you were out of practice. Once you 

have returned to practice, you will need to consider how you will keep your skills and 

knowledge up to date. You will also want to think about how you can use supervision to help 

you frame your learning needs and your achievements. We say more about this in Module 3: 

Reflective self. 

 

A key element in CPD is the ability to reflect on your practice and identify what you are doing 

well and want to continue doing, and what you want to change, including new areas for 

development. This process is often referred to as ‘reflective practice’. We will explore it in 

much more depth in Module 3: Reflective self, and at that point we will give you some tools 

to use to develop your skills of reflection. For now, though, you should bear in mind that 

each time we ask you to respond to questions in the modules, we are helping you to develop 

ways of working that are built on your own experiences and how they can be used as you 

move back into social work. 

http://www.hcpc-org.uk/
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Learning activity: Keeping up to date 

Think back over your time out of practice and draw up a list of ways in which you have kept 
yourself up to date with what has been happening in social work.  

 What relevant skills and knowledge have you developed during your time out of social 
work that could be helpful to you in practice? 

 How could you relate these activities to the HCPC requirements for registration and 
CPD? 

 Are there any gaps can you identify now that you will need to fill before you can start to 
practise again? 

 

 

 We will come back to questions like this in Module 2: Understanding the PCF and 

Module 3: Reflective self, but you should start to think about your strengths and areas 

for further development at this stage so you can build on them later. 

 

The Munro Report 

Following the well publicised and tragic death of Baby Peter Connelly in Haringey in 2009, 

Professor Eileen Munro was asked by the coalition Government to undertake a review of 

child protection. Her final report, The Munro review of child protection: Final Report – A child-

centred system, was published in May 2011 (DfE, 2011). 

 

The problems identified by Professor Munro in her final report included: 

 professionals were too focused on complying with rules and regulations and so 

spending less time assessing children’s needs 

 a target-driven culture meaning social workers are unable to exercise their 

professional judgement 

 too much emphasis on identifying families’ needs and not enough attention to putting 

children’s needs first 

 serious case reviews concentrating only on errors when things have gone wrong, 

rather than looking at good practice and continually reflecting on what could be done 

better 

 concerns about the impact of delays in the family courts on the welfare of children 

 professionals becoming demoralised over time as organisations fail to recognise the 

emotional impact of the work they do and the support they need. 

 

She also wanted to improve the serious case review (SCR) process so that lessons learned 

can be put into practice more effectively. The review’s final report key findings were that: 
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 Local authorities should be given greater freedom to develop their own approaches 

to handling casework, rather than being bound by statutory guidance. 

 Councils should develop ways of keeping experienced senior social workers in 

frontline work so they can better supervise junior practitioners. 

 The excessive burden of inspection on child protection departments should be lifted, 

and the inspectorate, Ofsted, should not evaluate SCRs into child deaths. 

 

It was also recommended that the social work profession be more open and transparent in 

talking about the pressures and dilemmas faced in safeguarding work, particularly at times of 

crisis, such as the Baby Peter case.  

 

Reflective exercise: 

Thinking about your previous experiences of social work practice: 

 How do the findings and recommendations of the Munro report compare to your own 
experience? 

 What do you perceive as the key pressures and dilemmas in safeguarding and child 
protection social work? 

 

 

 More details of the Munro report recommendations and the government response to 

these are set out in the additional resources section at the end of this module. 

 

Standards for employers of social workers in England and the 

supervision framework 

Good social work can transform people’s lives and protect them from harm. In order to 

achieve consistently high outcomes for service users, as a social worker you will need to 

have the skills and knowledge to establish effective relationships with children, adults and 

families, professionals in a range of agencies and settings, and members of the public. You 

also need to be confident, articulate and professional with highly developed listening, oral 

and written skills. You will need stamina, emotional resilience and determination. In order to 

achieve these, you will need appropriate, regular, and consistent professional supervision. 

This will help you to reflect on your practice, develop resilience to cope with the emotionally 

and physically demanding aspects of your jobs, and support you in developing your practice 

further. Good supervision has been shown to provide consistent outcomes for children, 

adults and families. 
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Evidence submitted to the Social Work Task Force (SWTF) (2009) highlighted the need for a 

set of standards and a supervision framework for all employers of social workers. A set of 

standards was developed by the SWRB (2012). It sets out the shared core expectations of 

employers to enable social workers in all employment settings to work effectively. As they 

will be embedded within the framework for self-regulation and improvement for public 

services, the standards will inform the revised inspection frameworks that will be aligned to 

this developing approach to public service regulation. 

 

On 12 April 2013 the Chief Inspector of Ofsted announced plans to inspect local authority 

child protection and services for children who are looked after under a single, combined 

framework: 

‘I fully recognise the importance and impact of shared professional responsibility for 

the protection and care of children and young people. I am entirely committed to 

continuing to work together to establish how best to inspect services that make the 

most difference to the most vulnerable children, young people and families. 

 

Ofsted will introduce the single inspection framework for child protection and looked 

after children, including the inspection of local authority fostering and adoption 

functions, in September this year. The consultation and piloting of the new 

arrangements will begin in June. In the meantime and until the new framework is 

implemented, Ofsted will continue to carry out separate inspections of local authority 

arrangements to protect children, will re-introduce a small number of targeted 

inspections of services for looked after children, and will continue with the regulatory 

inspections of local authority adoption and fostering functions.’ 

http://www.ofsted.gov.uk/news/single-inspection-framework-for-childrens-services  

 

Such evolving structures will inevitably impact on the way in which social workers carry out 

their roles, and how they will be judged to be accountable. The Employer Standards and 

Supervision Framework offers a way to ensure the continuity of support social workers 

receive. 

 

In June 2013 the Employer Standards Group (ESG) announced that due to the variable 

implementation of the employer standards, a review and refresh would be carried out. The 

aim will be to look at how the framework is working in reality and focus on areas where it has 

been successfully adopted, to identify learning and drive wider commitment to the standards. 

This announcement followed the publication of findings from a survey carried out among  

http://www.ofsted.gov.uk/news/single-inspection-framework-for-childrens-services


Module 1: Returning to social work 

Return to social work: Learning materials   Page 19 of 49 

 

2,000 social workers across England, which highlighted that transparent workload 

management processes remained a significant concern for many and organisations were 

failing to provide them with the time, resources and support for CPD (McGregor, 2013).  

 

 

 

 

 

 

The full report is not yet available, however you will need to keep up to date with this 

development and consider how it will affect you once you return to practice. 

 

Employment arrangements and responsibilities have become more complex but it is 

expected that these standards will be relevant to and adopted in all settings in which social 

workers are employed and the refresh of the standards will be focusing on how to make this 

a reality. 

 

The standards apply to all employers and relate to all registered social workers that they 

employ, including managers and student social workers within the organisation or agency. 

The standards are currently not mandatory, though many organisations have stated a 

commitment to them and are working towards full implementation. However, the landscape 

in which social work is delivered is changing. Social workers may be sourced through an 

employment agency, may provide their services as independent social workers on a locum 

or consultancy basis, and may be employed in the statutory, private, voluntary or 

independent sector, as well as in other organisations such as higher education institutions.  

 

In summary, the standards (2011) state that all employers of social workers should: 

 Have in place a social work accountability framework informed by knowledge of good 

social work practice and the experience and expertise of service users, carers and 

practitioners. 

 Use effective workforce planning systems to make sure the right number of social 

workers, with the right level of skills and experience, are available to meet current 

and future service demands. 

 Implement transparent systems to manage workload and case allocation to protect 

service users and practitioners. 

For the full story from community care on the findings of the ESG survey visit - 
http://www.communitycare.co.uk/articles/28/06/2013/119289/national-standards-for-
social-work-employers-under-review-following-mixed-reception.htm  

http://www.communitycare.co.uk/articles/28/06/2013/119289/national-standards-for-social-work-employers-under-review-following-mixed-reception.htm
http://www.communitycare.co.uk/articles/28/06/2013/119289/national-standards-for-social-work-employers-under-review-following-mixed-reception.htm
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 Make sure social workers can do their jobs safely and have the practical tools and 

resources they need to practise effectively. Employers should assess risks and take 

action to minimise and prevent them. 

 Ensure social workers have regular and appropriate professional social work 

supervision provided by a qualified social worker. 

 Provide opportunities for CPD, as well as access to research and practice guidance. 

 Ensure social workers can maintain their professional registration. 

 Establish effective partnerships with higher education institutions and other 

organisations to support the delivery of social work education and CPD. 

 

The supervision framework set out by the SWRB, and which is incorporated into the 

employer standards, states that supervision should: 

 improve the quality of decision making and interventions 

 enable effective line management and organisational accountability 

 identify and address issues related to caseloads and workload management 

 help to identify and achieve personal learning, career and development opportunities. 

 

In addition, Lishman (2002, pp103-4) suggests that good supervision should: 

• be regular and reliable 

• involve mutual trust 

• explore issues of responsibility and authority 

• support and assist the expression of feelings 

• analyse problems and situations. 

 

Reflective exercise: 

 How do you recall your own experiences of employment context and supervision? 

 Would they have met the standards as described above? 
 

 

As a qualified and registered social worker, you also have responsibilities in relation to 

supervision. You will need to make sure you understand your own remit and authority within 

the context of your agency’s responsibilities.  

 

If you are to be properly supported in the work you are doing or in your role as a social 

worker, you have a responsibility to express your feelings and indicate when you need 

support. Your supervisor can help you analyse problems and situations, but will rely on your 

careful recording and reporting of events and actions for an accurate picture. 
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Learning activity: Your supervision history 

Write out a list of your previous supervisors. These may include significant figures outside 
your current profession, such as previous managers, mentors or teachers. 
 

 Beside each name, make a brief note about their impact on you. In broad terms, were 
they helpful or not to your development and in what ways? Consider what factors were 
significant. This might include aspects such as race, gender and age. 

 Identify which aspects of their style, focus, practice, understanding, knowledge, skills, 
values, and use of authority, empathy or any other factors impacted on you – both 
positively and negatively. 

 Consider how the way you were supervised impacted on: 
a) your practice with users 
b) your team and colleague relationships  
c) how you used supervision  
d) your confidence both before and after supervision. 
 

 

 

 

 

 

 We look in more detail at supervision and how you can make the most of the 

opportunities it offers you in Module 3: Reflective self. 

 

Shadowing  

As you consider how to begin the process of coming back to social work and meeting the 

requirements of HCPC, you might choose to use some of your days of preparation by 

shadowing a professional social worker. Shadowing can provide you with a range of 

experiences – including understanding the organisation of social work. 

 

More information and guidance for making the most of your shadowing experiences is 

available in the shadowing pack that is part of this return to social work learning package. 

 

Typically, you might undertake the following activities during your period of shadowing. 

 Accompanying an experienced social worker, including visiting service users. 

 Meeting with practitioners and managers – this could be formally structured as 

seminars, opportunity to review procedures, etc. 

 Meeting service users, possibly talking about their experience of social work 

interventions (e.g. planned visits to day care centres, residential units, voluntary 

Remember, making sure you have appropriate supervision that supports you to 
critically reflect and develop your practice is a joint responsibility between your 
employer and you as a professional social worker. 
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agencies, arranged with due regard to ethical considerations, especially the rights 

and wishes of the service users themselves).  

 

While you are considering where to undertake your shadowing experience, you should take 

into account what type of social work you want to undertake, and the type of organisation 

you want to work in. Do you, for instance, want to work in general children and families 

services or with children with health/disability needs, or sensory impairment or learning 

disability? Do you want to work in the voluntary/independent sector, or in a statutory 

agency?  

 

Once you know your preferences in relation to these questions, you are in a position to start 

looking for your host organisation and arranging for your shadowing to start.  

 

Identifying your learning needs 

Your return to social work learning programme will need to cover a range of learning 

opportunities, and you will find it helpful to be clear about what your learning needs actually 

are. Shadowing experiences will need to be tailored to make sure you have the opportunities 

that will meet your particular needs.  

 

Before undertaking any shadowing opportunities, you might find it helpful to undertake the 

following ‘SWOT’ analysis (Strengths, Weaknesses, Opportunities, Threats) before you start 

your shadowing. This will help you to focus on your own learning needs and the way you 

might use this experience to meet them. 
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Strengths (Current) Weaknesses (Current) 

 What do you consider you do well? 

 What do you consider your greatest 
strength to be? 

 What do you think other people see as 
your strengths? 

 What has been your major achievement 
in your most recent role? 

 What knowledge or skill can you share 
with others? 

 Under what circumstances do you learn 
or develop most effectively? 

 

 What skills or knowledge do you think 
you could improve? 

 What weaknesses have other people 
observed and pointed out to you? 

 What feedback have you been given 
about areas you might want to develop? 

 Under what circumstances do you find it 
most difficult to learn?  

Opportunities (Future) Threats (Future) 

 Do you know what you will need to do to 
return to social work in the immediate or 
medium term? 

 What resources will you need to help you 
to improve your identified areas of 
weakness? 

 How can you try to make sure the 
resources are available? 

 Where can you get help for things that 
concern you? 

 What opportunities are there for you to 
build on your strengths? 

 What method(s) would you choose for 
your own development? 

 Do you know what vacancies currently 
exist for qualified social workers in your 
local area? 

 

 Do you have any personal issues or 
barriers that could stop you from 
developing? 

 Can you anticipate events that might 
prove a barrier to you developing? 

 Are you able to reflect accurately and 
honestly on your development? 

 Are you realistic about your capabilities? 

 

Source: Bogg and Challis, 2013 p145. 

 

 Remember to keep a record of your SWOT analysis to revisit as you continue in your 

learning activities. 

 

Reflective logs 

The next part of this module explores reflective logs, which you can use to record your 

experiences and what you have learned from them during your period of shadowing. We 

have given you a template that you can use for shadowing in one team, but you can 

duplicate this as many times as you need to.  

 

 You will find the reflective log template in the resource section at the end of this module. 
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Reflective models 

You will find a selection of reflective models throughout the return to social work materials. 

Two of the more common ones are included in the resources section at the end of this 

module and you will find more information and activities to help you use them effectively in 

both the shadowing practice guide and Module 3: Reflective self. 

 

Purpose of the reflective log 

The purpose of the shadowing experience is to provide a learning opportunity that acts 

as a refresher for what you already know about social work in children’s services. It will 

also provide the opportunity to observe and learn new information, and practise 

interventions that may be different since you last worked as a social worker. 

 

 

 

 

 

The reflective log offers guidance for commentary on your observations and suggests 

learning opportunities that will enhance your current knowledge and skills. Completing 

the log after each shadowing day will allow you time for reflection on your day’s activities 

and learning. 

 

Below are some examples of activities you should try to undertake. (Please remember 

that observation of service users requires permission by the service users involved.) 

 Observe part of an assessment – for example initial, core, court. 

 Observe face-to-face contact between social worker and service user. 

 Have a meeting/discussion with the team manager to discuss the role of 

supervision in social work, caseload expectations and support for social workers. 

 Observe a formal interagency meeting – for example core group meeting, case 

conference, network meeting. 

 Contact visit. 

 Formal meeting – core group meeting, case conference, network meeting, family 

group conference, looked after review. 

 Meet with health or education – school nurse, health visitor, GP, teacher, home 

liaison worker. 

 Visit to an early years centre. 

 
Make sure you anonymise your log entries. Always ensure you respect service-users’ 
confidentiality when writing in any reflective log. 
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 Fostering and adoption processes. 

 Team meetings. 

 

Reflective exercise: 

Think about what you identified as your strengths and needs in the SWOT analysis. 

 What type of shadowing do you need to undertake in order to meet your learning needs 
as you return to social work practice? 

 

 

Points to consider during your shadowing experience 

Firstly you will want to familiarise yourself with the team structure and its role in 

children’s services. Some questions you should ask include: 

 How does it fit into the structure of children’s services within the local 

authority? 

 What is the main function of the team and where does safeguarding feature in 

the work? 

 How do service users contribute to the work of the team? 

 How does an inter-professional approach contribute to the needs of the 

service users? 

 

Learning activity: Reflection on shadowing 

Throughout your shadowing experience, you should keep an ongoing record of the 
experience and your reflections, including: 

 Give brief examples of what you have observed – what were the aims of the 
intervention/meeting? 

 Describe any new learning, for example, methods of intervention, assessment process 
and timescales. 

 Reflect on your shadowing experience. Were there any surprises, how did you feel at 
both the beginning and end of the day? 

 Are there any unanswered questions?  

 Who could you take these to? 
 

 

 You will find some observation and reflective log templates in the resource 

section at the end of this module. Remember that all the activities in this pack 

are part of your ongoing CPD and you will be able to use them as evidence for  

your registration. 
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Applying for jobs  

We have now given you a range of tools and frameworks within which you can consider your 

past practice and how it prepares you for re-entry into social work in the new contexts of 

professional support, development and regulation. What you need to do now is consider how 

you can find a job you want, and package all your skills and knowledge into a CV (or 

resumé) that will support your applications for employment.  

 

Learning activity: Applying for jobs 

At the end of this module you will find four job advertisements. They are for very different 
jobs in very different settings, and they are advertisements, not full job descriptions. Have a 
look at each of them, and consider how far the skills and knowledge you have would fit you 
to do the job.  
 What specific aspects could you do well, and where would you need to learn more?  
 
There may be nothing there that exactly matches your skills or ambitions, but the point of 
this exercise is to consider how you might tailor your previous experiences for use in a new 
type of work.  
 
Use what you have learned from this exercise to consider if there are specific areas you 
need to develop before you will be able to apply for the job you want. What actions could you 
take to start to develop those areas? 

 

 

Developing your CV (Curriculum Vitae) 

Your CV is in essence a well presented list of key points of your life. It should contain as a 

minimum: 

• Personal details: name, address, telephone number 

• Educational background: secondary education, further and higher education 

• Employment history: where you have worked, for how long and overview of what the 

work entailed 

• Other achievements 

• References. 

 

Personal details 

Since the implementation of the Age Discrimination Act, you no longer need to tell future 

employers your date of birth. But employers will probably be able to work out your age on 

the basis of your education history – for example, when you started secondary school, 

whether you did O levels or GCSEs. If you are concerned that age may disadvantage you, 

resist the temptation to sell yourself in terms of time (e.g. I have 30 years’ experience). 
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Focus on what you have learned or the skills you have to offer. Prejudice around age is often 

related to perception, so try and project a youthful image. 

 

Education 

This should include dates when you attended different establishments, subjects studied, type 

and grade of qualification achieved. Make sure you include professional qualifications such 

as Dip SW or Degree in Social Work and any other qualifications such as counselling or 

coaching that will differentiate you from other applicants. 

 

Employment 

Your basic CV will simply list the jobs you have done and the work entailed in each one. 

However, when you want to use your CV to apply for a specific job, it is important that you 

tailor the general overview to meet the requirements of the employer. For example, if your 

previous experience was in adult social care but you want to move into work with children, 

emphasis the things that the two areas have in common, such as assessment skills 

(including risk assessment), intervention, record keeping. Leave out irrelevant information 

such as understanding the needs of the elderly. 

 

Other achievements  

Think carefully about what you put into this section so it gives an impression that you are the 

type of worker the employer will be looking for. For example, if you say you have played 

sport at national level it will say something about being a team worker and having 

determination. If you say you have had an exhibition of your art, it will indicate creativity. If 

you have worked for a charity, it shows you have commitment to causes outside your paid 

roles. This section is for you to show the breadth and depth of your experience. 

 

References 

You are usually asked to provide names and contact details of two referees. At least one of 

them should be your current or former/most recent employer. The other may be a personal 

reference, in which case, ideally choose someone who knows you quite well and has some 

standing in the community (for example a religious leader, or someone involved in activities 

that are relevant for the job you are applying for, such as community or charity worker).  

 

In addition to the core sections of your CV, you might also include: 

• personal statement: a paragraph describing the type of person you are and how your 

personality and experience make you an ideal candidate for this job 
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• hobbies/interests 

• in-house training. 

 

Choosing whether or not to include these is again a personal choice; there are no right and 

wrong answers. It will be influenced by things such as the style of CV you want to present 

and how much experience you have. If you do not have a lot of relevant experience, you 

might feel you want to expand your CV by incorporating these elements. The use of personal 

statements at the beginning of a CV is becoming increasingly popular and may now be 

expected by employers. 

Personal statement 

The aim is to highlight your professional attributes and goals, emphasising why the employer 

should continue reading the rest of your CV. Employers spend around 20 to 30 seconds 

scanning your CV so you need to try and impress from the outset.  

Setting out your CV 

Your potential employer will look at perhaps hundreds of CVs before deciding who to 

shortlist. It is very important that yours stands out from the crowd, but does not ‘shout’ 

because of the way it is presented. Here are some basic things to bear in mind: 

1. Choose a clear layout 

2. Show what makes you unique  

3. Tailor your CV to your audience 

4. Keep it error-free (no typing errors or factual inconsistencies) 

5. Make sure it is up to date 

6. Make it easy to read  

 Arial font is the easiest for people with dyslexia to read 

 Use sections with headings to keep the different parts separate 

 Make it ‘reverse chronological’ – start with your most recent experience and 

work backwards 

 Use a consistent format throughout 

7. Consider your unique selling points 

 What are your skills? 

 What benefits do you bring that you believe the employer needs? 

8. Give examples to illustrate any claims you make about yourself (not simply ‘I am a 

good team leader’ but ‘I led my team to the following outcomes …’ 

9. Do not underestimate your ability. Even if you have been out of employment for some 

time, you will have developed skills during that time that will be useful to an 
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employer. For example, if you have been bringing up children or caring for someone, 

you will have learned the importance of multi-tasking, prioritising, managing budgets, 

considering the wishes and needs of others. These are all useful transferable skills 

that you can highlight. 

10. How can you help the employing organisation meet their needs? Tell them what you 

have achieved that is just what they need in their current situation. 

 

Reflective exercise:  

 We have provided a sample template for a CV at the end of this module.  

 Fill it in with your own details.  

 Use your critical reflection skills to work through each section and write your personal 
statement.  

 

 

 You can find lots of other examples of how you can set out your CV by simply searching 

on the web. 

 

Interviews: hints and tips 

The interview is your chance to both sell yourself to potential employers and to find out more 

about them and whether this is somewhere you would be comfortable working. It can be 

daunting, especially if you have not been to an interview in quite a long time. First 

impressions do count, and so some hints and tips that you might find helpful are: 

 Dress smartly and do not forget to smile. 

 Be able and prepared to describe why you want the job. 

 Do your homework – an employer will expect you to know something about the 

organisation you are applying to; the organisation’s website should provide you with 

the information you need.  

 Be able to describe your strengths and how they will benefit the organisation/role. 

 Prepare something for when you are invited to ask questions – it shows you are 

interested.  

 Arrive 15-30 minutes early to find parking or to make sure you know where you are 

going if in an unfamiliar area.  

 Be polite to the receptionist or administration staff – their impression counts too.  

 Take cues from the interviewer, e.g. where to sit. 

 Sit comfortably but upright – no slouching.  

 Shake hands firmly and maintain eye contact.  

 Speak clearly and to the point when answering questions.  
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 Avoid being too familiar, chatty, aggressive or clever.  

 Do not interrupt anyone. 

 

Useful information: Interview resources 
 
There is a wide range of resources on the internet to help you think about, prepare for and 
perform at interviews. Some you may find helpful include: 
 
Community Care: How to...answer competency-based interview questions 
http://www.communitycare.co.uk/articles/06/09/2012/118505/how-to.-answer-competency-
based-interview-questions.htm 
 
CV Tips: Social Worker Interview Tips 
http://careers.socialworkers.org/findajob/interviewQs.asp  
 
Penguin: Social Work Interview Questions and Answers  
http://interviewpenguin.com/social-work-interview-questions-and-answers/  
 
The Social Work Career Centre: Interview Questions 
 http://www.cvtips.com/interview/social-worker-interview-tips.html 
 

 

Finding the right job 

Once you have got your generic CV written, you can start thinking about how it will help you 

apply for the job you want. 

 

Learning activity: Considering your options 

Think about the range of different types of social work roles that exist. Think about the level 
of post you are looking for – remember the PCF can help you here. 
 
Have a look on the web for posts that are being advertised now. Do they look any different 
from last time you applied for a job? Are the job titles different, and combining different skills 
and knowledge? Are there any that you think you might like to apply for? 
 
Download the person specification for the post(s) you are interested in. 
• Consider the qualities and skills required in the person specification. 
•  Adapt each section of your generic CV so it reflects the skills required in the person 

specification/job description. 
• Adapt your personal statement to highlight the experience you bring that matches those 

in the job description. 
• Leave out information that is not relevant, and keep what you say sharp and to the point 
• Spell check and grammar check what you have written. 
• Ask someone else to check it before you send it. 

http://www.communitycare.co.uk/articles/06/09/2012/118505/how-to.-answer-competency-based-interview-questions.htm
http://www.communitycare.co.uk/articles/06/09/2012/118505/how-to.-answer-competency-based-interview-questions.htm
http://careers.socialworkers.org/findajob/interviewQs.asp
http://interviewpenguin.com/social-work-interview-questions-and-answers/
http://www.cvtips.com/interview/social-worker-interview-tips.html
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Module summary 

We have reached the end of this first module. You should now feel up to date with the major 

changes that have taken place in the social work context since you last worked as a social 

worker, and understand what you need to do to re-enter the profession as a registered and 

capable professional. The remaining modules will offer the opportunity to explore the PCF 

and the concept of reflection in more depth, and to give you the opportunity to update the 

knowledge you will need to apply when you return to practice. 

 

Things for you to think about doing now: 

 Read the HCPC guidance on returning to practice 

 Obtain by post or online the forms that are relevant for your application for 

registration 

 Obtain copies of the SoPS and standards of conduct, performance and ethics from 

HCPC 

 Obtain a copy of HCPC’s CPD profile document for future reference (this has to be 

completed, just in case you are one of the 2.5% of practitioners who get audited 

every two years by the HCPC)  

 If you join TCSW, you can access their online CPD e-portfolio which will help you to 

record your learning and start the process for updating your record for re-registration  

 Familiarise yourself with the PCF and the standards and reports mentioned in this 

module. They will underpin all the activities you undertake next when planning your 

return to social work. 
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Module self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. What is the PCF? 

2. What was the Munro review? 

3. What is the remit of TCSW? 

4. Name one of the HCPC CPD standards? 

5. What are two of the types of learning activity that can be used to demonstrate 

ongoing CPD? 

6. What is a critical incident? 

7. What might a reflective log be used for? 

8. How might a SWOT analysis be used? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 5 = Revisit the entire module and complete the relevant exercises and additional 

reading indicated 

5-6 =  Revise the relevant sections where you did not answer correctly 

6 + =  Well done! Check any answers that you did not get right and make a note of 

them. Now review the references and resources and follow up on any areas 

of interest or professional development needs. 

 

Maximum score = 9 marks 

 

Finally, before you move on, complete the following template to identify any further 

development needs in relation to this area and identify how your learning relates to your 

capabilities under the PCF. 
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Final reflection and further development needs 

 

Module: Returning to social work 

 

What are the three key areas of learning you have achieved as a result of working 

through this module? 

1.   

2.   

3.   

 

This module is linked to the PCF. Write a short reflection about how you think your 

learning has contributed to your capabilities in each identified domain. 

 Domain 1: Professionalism: Identify and behave as a professional social worker, 

committed to professional development. 

 Domain 5: Knowledge: Apply knowledge of social sciences, law and social work 

practice theory. 

 Domain 8: Contexts and Organisations: Engage with, inform and adapt to changing 

contexts that shape practice. 

 

 

 

 

 

 

 

What else do you need to know and/or learn to demonstrate your capabilities in this 

area? 
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Learning resources 

Reflective log template 

The following template is an example of a reflective log that you can use to keep a note of 
and reflect upon your learning. 

Date of event: 
 
Location of event: 
 

Brief summary of learning event: 
 
 
 

 

How was the learning acquired? 
(e.g. lecture, work with client, team 
meeting) 
 

What was the subject or topic of the 
learning event? 
 
 
 

What happened during the learning 
event? 

Which part of the event was most 
significant and/or important to you? 
 
 
 

What aspect of the event went well? What was not so good? 
 
 
 
 

What were your feelings about what 
happened? 

What do you think others were feeling (if 
appropriate)? 
 
 

What were your desired learning 
outcomes? 

Where does it link in with, expand or 
complement your existing knowledge or 
skills? 
 

What have you learned from the event? 
 
 
 
 

 
Conclusions 

What do you need to do next? How can you put your learning into 
practice in another situation? 
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Reflective models 

There are a range of models of reflective practice and reflective learning that you might find 

useful; here are a few to help you to start thinking about what model best suits you. 

 

Gibbs (1983) The Reflective Cycle  

 

 

 

 

Understanding the six stages of Gibbs’ reflective cycle: 

 Description: Describe as a matter of fact just what happened during your critical 

incident or chosen episode for reflection.  

 Feelings: What were you thinking and feeling at the time?  

 Evaluation: List points or tell the story about what was GOOD and what was BAD 

about the experience.  

 Analysis: What sense can you make out of the situation? What does it mean?  

 Conclusion: What else could you have done? What should you perhaps not have 

done?  

 Action plan: If it arose again, what would you do differently? How will you adapt your 

practice in the light of this new understanding?  
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Kolb (1984) Experiential Learning Cycle 

 

 

 

 

Understanding the four stages of the Kolb experiential learning cycle: 

 Concrete experience: The event – what happened in as much detail as possible. 

 Reflective observation: Consider what has happened from a variety of perspectives 

e.g. own feelings, the group’s, other individuals’ views etc. 

 Abstract conceptualisation: Re-package and process your reflections into a 

theoretical understanding (use theory to analyse the event). 

 Active experimentation: Armed with this new understanding, you do it again, 

differently this time. 
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Learning activity resources 

Sample job advertisements 

 

Family Court Adviser 

Permanent, full time 

 

Job description 

As a Family Court Adviser your role will include working directly with families and 

vulnerable children, advising the family courts on the best course of action for the child or 

young person. Your role will be to provide powerful and succinct case analysis and 

recommendations to the court, where the needs of the child are brought to life in the pages 

of your report. 

 

You will need to be able to draw upon your experience of working with highly vulnerable 

children and families combined with your expertise in safeguarding, child engagement, 

inter-agency working, case analysis, planning and recording. As well as holding a social 

work qualification and current HCPC registration as a social worker in England, you will 

also possess the skills and ability to influence a range of other agencies and stakeholders 

in order to achieve safe and positive outcomes for children and young people. You will be 

committed to continuously improving your own practice and you will approach your work as 

both a challenge and a privilege; acting as the voice in the family courts for some of the 

most vulnerable children in England. 

 

In return you can expect an enjoyable and rewarding role with opportunities for personal 

and professional development. We will ensure that you benefit from high quality support 

along with the right tools and equipment to deliver your work to the highest standards. You 

can also expect a competitive salary, generous annual leave entitlements and a range of 

attractive benefits. 
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Social Worker – Children’s Social Care  

Job Status: Permanent, full time 

 

In our organisation you will work with like-minded people to deliver an excellent professional 

social work service to children and families who are in need or at risk of significant harm.  

 

You will need to be an experienced, qualified, registered social worker with a proven record 

of accomplishment, working with complex cases and improving the lives of children and their 

families. You will have considerable and relevant, experience, knowledge and skills gained 

within a child protection team. You will discharge legal responsibilities on behalf of the local 

authority under the Children Acts 1989 and 2004 and other relevant legislation, to children 

who are in need and in need of protection and work to continuously improve the outcomes 

children and families by the help you provide. You will be part of a supportive team of staff 

and you will receive regular supervision, training and support for you to undertake your work 

to the highest measurable standards.  

 

 

Social Worker – Assessment and Intervention Team 

Job Status: Permanent, full time 

 

We are currently looking for Social Workers to join our Assessment and Intervention Team in 

a centrally located city. Experience of court work is essential, along with clearly evidenced 

experience in working in a children’s social care team within a large organisation.  

 

To play a key part in transforming the lives of children and families, you will need a DIPSW, 

CQSW, CSS or equivalent and be registered with the HCPC. This will be backed up by post-

qualification experience as a children’s social worker. Open to change and ready to 

innovate, you will be keen to join an environment where you can stretch yourself 

professionally, make an impact individually and deliver positive outcomes collaboratively. A 

full clean driving licence and access to a vehicle with business insurance will be required for 

the role.  
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Social Worker – Child Protection  

Job Status: Temporary 

 

A vacancy is available for a Social Worker to work in a busy Safeguarding Team in the 

north-west region. We are looking for applications from children’s Social Workers who have 

previous experience of court work and in child protection. Applicants need to have worked in 

a similar position as a qualified social worker. Unfortunately newly qualified social workers 

cannot be considered.  

 

A car driver is preferred and HCPC is registration is required.  

 

Sample CV outline 

 

Your name 

Your address and postcode 

Your phone number(s) 

Your email address 

 

Registration and associations: 

(Examples – choose ones which apply to you) 

Health and Care Professions Council 

The College of Social Work  

British Association of Social Workers   

 

Profile:  

A short summary of your professional career.  

 

Use no more than 300 words. Within this it is helpful to make reference to the type of 

position you are seeking. If you are applying for a specific role, use this space to 

acknowledge the skills you have that match the role but do not go into a lot of detail – save 

this for later. For example, if you have experience working with adults as well as children and 

families you should state this here.  

 

Employers often use the profile to determine whether or not they wish to continue reading 

your CV so take this opportunity to sell yourself! 
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You should try and keep your CV to a maximum of two pages. However, if you are a social 

worker with many years’ experience in a range of different jobs, you may find you have to 

exceed this.  

 

Education: 

Start with your most recent and work backwards. 

Qualification gained/Year obtained/Establishment where obtained/Grade (if applicable) 

 

Employment history: 

If you are a newly qualified social worker, or you have not worked as a social worker since 

you qualified, you can use this space to detail your experience while on placement. Start 

with your most recent post and include the following: 

 

Job title/Company or organisation/Years of service (e.g. 1997-2010).  

Give a very brief description of the role. 

• Now bullet point your key responsibilities within this role, particularly selecting or 

highlighting those relevant to the position for which you are applying.  

 

Skills: 

• Bullet point the skills you have gained that you believe to be your strengths, 

particularly in relation to the position you are applying for.   

• Only include skills that make you stand out from the crowd, not only those an 

employer would expect every social worker to have.  

• Language skills or particular computer expertise would go in this section. 

 

Further training: 

Include here any additional relevant training you have undertaken that is not listed in 

Education. For example, Health and Safety Training, COSHH training, Practice educator 

training, etc. 

 

Personal interests:  

This should be no more than a few lines long, and should be aspects that show the breadth 

of your life outside work – for example sport, amateur dramatics, local politics. Avoid generic 

statements such as ‘socialising with friends’ that add nothing to your profile. 
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Referees: 

It is usual to put the names and addresses of two referees. 

At least one referee should be someone who can speak about your professional work. If you 

are newly qualified, you might want to put your university tutor in here.   

Your second referee might be someone who knows you in a personal capacity if you have 

not had more than one employer. 
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Module self-assessment exercise: Answer sheet 

 

1. What is the PCF? (1 mark) 

The Professional Capabilities Framework (PCF) is the sole framework for social work 

education and professional development. It was developed by and for the social work 

profession, and is owned by The College of Social Work (TCSW). It has nine dimensions 

and nine levels which together describe the capabilities needed by social workers 

throughout their careers. 

 

2. What was the Munro Review? (1 mark) 

It was an independent review of child protection in England, commissioned by the 

Secretary of State in June 2010. The final report was published in May 2011. 

 

3. What is the remit of The College of Social Work? (1 mark) 

The College of Social Work (TCSW) owns and upholds professional standards, providing 

professional services to help meet the standards, and acts as a champion for social work 

and social workers. 

 

4. Name one of the HCPC CPD standards. (1 mark) 

HCPC sets minimum standards that must be maintained by any social worker wishing to 

remain on the register. The standards stipulate that registrants must: 

• Maintain a continuous, up-to-date and accurate record of their CPD activities 

• Demonstrate that their CPD activities are a mixture of learning activities relevant 

to current or future practice 

• Seek to ensure that their CPD has contributed to the quality of their practice and 

service delivery 

• Seek to ensure that their CPD benefits the service user 

• Present a written profile containing evidence of their CPD upon request. 

 

5. Name two types of learning activity that can be used to demonstrate ongoing CPD. 

(2 marks) 

Some examples given by HCPC are: 

Work based learning – such as:  

 Learning by doing 

 Case studies 

 Reflective practice 
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 Coaching from others 

 Discussions with colleagues 

 Peer review 

 Work shadowing 

 Secondments 

 In-service training 

 Supervising staff or students 

 Visiting other departments and reporting back 

 Analysing significant events 

 Project work or project management. 

 

Professional activity – such as: 

 Involvement in a professional body 

 Membership of a specialist interest group 

 Lecturing or teaching 

 Mentoring 

 Being an examiner 

 Being a tutor 

 Branch meetings 

 Giving presentations at conferences 

 Being promoted 

 

Formal/educational – such as: 

 Courses 

 Research 

 Attending conferences 

 Writing articles or papers 

 Distance learning 

 Planning or running a course 

 

Self-directed learning – such as: 

 Reading journals/articles 

 Reviewing books or articles 

 Updating knowledge through the internet or TV 

 Keeping a file of your progress 
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Other 

 Public service 

 Voluntary work 

 Courses 

 

6. What is a critical incident? (1 mark) 

A critical incident is an event or occurrence that gives you pause to think. You can 

analyse these incidents in a structured way so that you learn from them and use that 

learning for your future practice. 

 

7. What might a reflective log be used for? (1 mark) 

A reflective log will help you to remember and learn from the range of experiences and 

opportunities that arise through your professional practice. You can use it to track your 

progress through the PCF, and to demonstrate that you have been maintaining your CPD 

so you can present your learning and the impact of that learning to HCPC when you 

come to re-register. 

 

8. How might a SWOT analysis be used? (1 mark) 

A SWOT analysis gives you a structured approach to help you identify the strengths, 

weaknesses, opportunities and threats that will either hinder or help you in your 

professional development. You can use it in your everyday work to see how you might 

improve your practice, or you might want to use it to see how you can progress through 

the PCF and work towards more specialist practice or promotion. 

 

Maximum score = 9 marks
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Appendix 1: Government response to Munro recommendations 

The following table shows the Government’s response to each of the 15 recommendations arising from the review. Significant progress has 

now been made in most of these areas. 

 

MUNRO RECOMMENDATIONS GOVERNMENT RESPONSE 

Recommendation 1:  

Initial and core assessments should be scrapped and replaced 

with a single, ongoing assessment listing decisions to be made. 

Accepted 

1) The Government will make full revision of Working Together to 

Safeguard Children and the Framework for the Assessment of Children in 

Need and their Families. 

2) The Government will implement an interim amendment to Working 

Together to Safeguard Children to remove assessment deadlines and the 

distinction between initial and core assessments.  

 

Eight councils are currently piloting the new flexibilities. 

Recommendation 2:  

Unannounced inspections should examine the safeguarding 

performance of other agencies as well as children’s services.  

Accepted 

Ofsted and other relevant inspectorates are working on what a new model 

of inspection would look like. 

 

Recommendation 3:  

Inspections should also look at outcomes and how children’s 

wishes and experiences shape services provided.  

Accepted 

Ofsted intends to have a new local authority inspection framework in place, 

following a consultation in July 2011. 
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Recommendation 4:  

A combination of nationally collected and locally published 

performance data should be used. 

  

Accepted 

1) The Government has published local performance information that will 

be published annually. 

2) The Government is currently consulting with Ofsted and the Director of 

Children’s Services on what will be on the list of nationally published 

performance information. 

Recommendation 5:  

Each local safeguarding children board (LSCB) should submit an 

annual report to the chief executive and leader of the council, and 

(subject to legislation) to the local police and crime commissioner 

and the chair of the health and wellbeing board. 

Accepted 

The Government will identify the appropriate legislative vehicle. 

Recommendation 6:  

LSCBs should assess local outcomes, including the effectiveness 

and value for money of early intervention services and multi-

agency training.  

Accepted in principle 

The Government will publish an amendment to Working Together to 

Safeguard Children regarding the role of LSCBs in monitoring effectiveness 

of early help and protective services. 

Recommendation 7:  

The role of the director of children’s services and the lead 

member for children’s services should be protected from 

departmental mergers. 

Accepted in principle  

The Government is currently consulting formally on revised statutory 

guidance on the director of children’s services (DCS) role and the lead 

member to clarify and strengthen the role. 

Recommendation 8:  

Research is needed on the impact of health reforms on 

partnership working in child protection.  

 

Accepted in principle  

The Department of Health and the Department for Education have 

published a joint programme of work. 
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Recommendation 9:  

LSCBs should use a systems approach to serious case reviews 

(SCRs) and Ofsted’s evaluation of SCRs should end.  

Further consideration needed 

The Government will consider evidence and opportunities for using systems 

review methodologies for SCRs and options for developing the national 

resources recommended.  

Recommendation 10:  

Councils should have a legal duty to provide enough early 

intervention services. 

Rejected 

The Government has decided a new statutory duty is not needed as there 

is existing legislation already in place. 

Recommendation 11:  

The SWRB’s PCF should specify those qualities needed for child 

and family social work.  

Accepted 

The PCF and CPD framework, developed by the SWRB, will include child 

specific skills and learning and be implemented. 

Recommendation 12:  

Employers and higher education institutions should work together 

on student placements. 

  

Accepted 

1) The Government expects The College of Social Work to develop plans 

for designated approved practice settings and teaching organisation status 

and to consider the merits of student units. 

2) The Government will build partnership arrangements with employers and 

higher education institutions. 

Recommendation 13:  

Local authorities should review and redesign the ways in which 

child and family social work is delivered, drawing on evidence of 

effective interventions and helping social workers use  

evidence-based practice. 

 

 

Accepted 

Local leaders will undertake self-assessment, considering whether child 

and family social work services are appropriately configured so that they 

meet the needs of children and families 
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Recommendation 14:  

Local authorities should designate a principal child and family 

social worker. 

  

Accepted 

1) The Government expects most local authorities to have chosen to 

designate a principal child and family social worker. 

2) The Government expects that all local authorities ‘will have chosen’ to 

designate a principal child and family social worker. 

Recommendation 15:  

A chief social worker should be created in government. 

  

Accepted in principle 

The Government’s plans for a chief social worker to oversee children’s and 

adults’ services to be implemented. 

 

Source: http://www.communitycare.co.uk/static-pages/articles/munro-review-child-protection/ 
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