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Please mark ONE box which best describes you as a respondent. 

 
Parent/Carer 

 
Child/Young Person 

 
School/College 

 
Headteacher/Teacher 

 
SENCO 

 
Governor 

 
Local Authority 

 
National Voluntary 
Organisation  

Local 
Voluntary 
Organisation 

 
Children’s Service X 

Professional 
Association/Union  

Educational 
Psychologist 

 
Parent Partnership 

 
Consultant/Professional 

 
Academic 

 
Other (please 
specify) 

    

 

 

Please Specify:  
 
British Association of Social Workers – The College of Social Work  
(BASW/CoSW) is the professional body led by and accountable to social workers in 

the UK. The Association has over 13,500 members working in frontline, management, 
research and academic positions in all social work settings across the UK.  Our 
members share a collective commitment to those values and principles that will secure 
the best possible outcomes for children, young people and their families.  
 

 



Chapter 1: Early Identification and Assessment 

1 How can we strengthen the identification of SEN and impairments in the early 
years, and support for children with them? 

 

Comments: 
 
BASW/CoSW welcomes the emphasis on early identification of SEN and 
impairments proposed in this paper.  This, alongside the development of 
partnerships working with parents and the provision of a named lead 
professional to co-ordinate the services necessary in the child’s life are 
essential requirements needed to help with identification and on-going support.   
 
In respect of a lead professional our members welcome the concept of a named 
professional with whom children, parents, carers and the wider family will feel 
confident that there will be ‘someone to turn to’ to coordinate support between 
home and other settings: 
 
‘One parent recently told me that she started by making a request from an 
agency, only to be passed to another agency and so on, until she had been in 
contact with 12 different agencies; she gave up when the 12th agency 
suggested she contact the first agency she had talked to! It took her all day!’ 
 
BASW/CoSW believes that this lead professional should in many cases be a 
social worker: 
 
‘Social workers are uniquely placed to provide support/ signposting/coordinating 
services in these areas. Should not just be a medical or education model of 
intervention.’ 
 
But with financial cut-backs and emphasis on child protection, there is concern 
that most social care offered to families is about the practical side eg respite, 
aids and adaptations rather than the emotional effects for the child and family 
(as referred to in the Outcomes section 47-57 of the report). 
 
This goes hand in hand with worries about the national spending review has 
already resulted in cuts to local services, particularly in Children’s Centres and 
Sure Start provisions which are the ideal services to assist in early identification 
and support.   
 
The importance of social work involvement with disabled children and their 
families cannot be stressed enough and early identification and support should 
not be solely the interest of health professionals (often left for the health and 
development review for children between 2 and 2 ½).  The concern that the 
number of Local Authority social workers with the experience and skills to work 



with disabled children is decreasing is a worry for all involved in these children’s 
lives and may well affect the successful implementation of the proposed models 
of working: 
‘Specialist disabled children’s teams appear to be under threat in children’s 
services in England from reports from colleagues.  Some are being disbanded 
and social workers from these teams are being absorbed into mainstream 
social work teams.  This is a waste of the expertise that has been developed 
and a dilution of a very important service to children with disabilities.’ 
 
 

 

 
 
 
2 Do you agree with our proposal to replace the statement of SEN and learning 
difficulty assessment for children and young people with a single statutory 
assessment process and an ‘Education, Health and Care Plan', bringing together 
all services across education, health and social care? 

X Yes 
 
No 

 
Not Sure 

 

 

Comments: 
 
BASW/CoSW welcomes the idea of a single assessment process believing that 
it will move away from the previous single focus on the SEN statementing 
process which has been fraught with difficulties: 
 
 ‘The result will hopefully be an outcome based plan, rather than the SEN 
statement that is based on inputs, making local agencies much more 
accountable to children and families.’ 
 
Greater partnership working with parents has already illustrated a reduction in 
SEN statements and provides evidence that partnership working through the 
design and implementation of an ‘Education, Health and Care Plan’ will be a 
positive move, bringing all the services together. 
 
However, there are a number of concerns arising from the current political and 
economic climate.  The proposed changes to law through the local government 
minister reviewing legislation with a view to removing from statute some local 
authority duties is a concern.  Changes to the health service are imminent 
(Health & Social Care Bill) and how this will affect the implementation of the 
proposals within this paper is unknown despite assurance that this consultation 
process will be considered.  And again BASW/CoSW is concerned about how 
such a multiagency plan can work effectively when it will be introduced in a 
climate of cut-backs to a decreasing work force. 



 
Concerns about implementation relate to the present poor use of the CAF 
(Common Assessment Framework) with disabled children which often results in 
delays or absences of services and BASW/CoSW questions how the new Plan 
will link with CAF/Initial and Core Assessments in making processes simpler for 
families and giving a greater likelihood of joined up services: 
 
‘Very few of the families on my caseload have ever been offered a CAF by their 
teacher, and social work reports are few and far between on statements, as disabled 
children rarely meet thresholds for intervention despite being identifiable as children in 
need under Sec 17 of the Children Act.’ 

 
BASW/CoSW proposes consideration be given to how the plan will ensure that 
all aspects of a child’s life are included and not just the medical and educational 
needs of the child: 
 
‘There is currently a gap between policy and the law in both children’s and adult 
social care. Resource Allocation Systems (RAS) and the Common Assessment 
Framework (CAF) do not have any basis in law. We understand that new 
legislation would need to be introduced.’ 
 
Evidence from child death enquiries have illustrated how difficult agencies have 
found it to work together and it is hoped that if the Education, Health and Care 
Plan are implemented, consideration, as referred to above by a member, on 
how children and their families can be assured that all agencies will work 
together in the best interests of the child, is given in detail.  The importance of 
the key worker cannot be overlooked and BASW/CoSW again suggests this 
role could often be met by an experienced and skilled social worker specialising 
in children with disabilities. 
 
 

 

 
3  How could the new single assessment process and ‘Education, Health and 
Care Plan' better support children's needs, be a better process for families and 
represent a more cost-effective approach for services? 

 

Comments: 

BASW/CoSW believes the new single assessment process and ‘Education, 
Health and Care Plan' will better support children's needs if implemented and 
supported efficiently across the country.  If one coherent service is delivered 
and all involved are trained and equipped to provide suitable services, the move 
to this model will be cost-effective: 

‘Many local authorities have developed systems to identify disabled children in 



their local population, for example to develop short breaks provision, or to 
underpin child care sufficiency assessments. I believe that some of these 
systems are crude and sometimes not fit for purpose. However, I do think that a 
simple format that is common across all agencies would be useful. The key to 
this is to offer support – in the past families have too often had to fight to get 
help, and have only received this at the point of family breakdown.’  
 
A central element of Professor Munro’s (Child Protection) report (June 2011) 
suggests that to achieve good services for children a multi-disciplinary 
approach is the best way forward and she recommends the development of 
inter-disciplinary teams to ensure all aspects of a child’s situation, whether 
social, emotional, medical or educational are considered.  Innovative 
management and resource availability are the way to ensure this is the model 
for all children and will help with early identification of any disabilities or 
difficulties requiring additional services. 
 
The skills of social workers in this area are crucial and members have 
suggested that through good key working they have supported children and 
their families to make choices and gain the best services for them all: 
 
‘Social workers working with disabled children have recognised that by  
listening to parents, they often do not demand or even want the most expensive 
resources such as residential care, but regular breaks provided in an ordinary 
way, meeting friends, going to the park etc. The key to this is to listen to 
disabled children and their families and build trust from the start.’   
 
It is hoped that the implementation of this Plan will also reduce delays in the 
area of transition, avoiding the difficulties presented by the child’s path through 
education: 
 
‘I agree in principle with a single assessment that would in effect go up to age 
25 years. There of course a danger that a new “transition” will be created at 25, 
instead of the current system where support falls away at school leaving age of 
16, 18 or 19 years. Nevertheless, in practice many young people are more 
settled and independent by the age of 25 so we see this as a positive step for 
young people.’ 
 
 
 

 

 

4 What processes or assessments should be incorporated within the proposed 
single assessment process and ‘Education, Health and Care Plan'? 

 Comments:   



 
The number of possible assessments completed by different agencies for 
different children throughout their lives is great and to co-ordinate all these into 
a single assessment will be difficult.  It is evident that as circumstances change, 
as a child gets older and their needs vary, further assessments will be 
necessary.  How and when these ‘single assessments’ are completed needs to 
be clarified and owned by all involved agencies.  Assessments at present range 
from CAF to statutory requirements, from early years through school and 
possibly into further/higher education and employment.  Careful planning with a 
clear implementation strategy will have to be completed.  
 
BASW/CoSW recognises that there will still be a need for additional 
assessments in individual cases but hopes that co-ordination of these will be a 
fixed part of the key-workers role.  Our members have expressed their concern: 
 
‘Housing and support for employment should also be included in the single 
assessment process after the age of 16 years. These areas are of concern to 
parents and are often lacking in transition arrangements under the current 
system. The risk is that so many agencies are involved in the assessment that it 
is difficult to achieve agreement about who does what and when.’ 
 
Consideration needs to be given to budgets, as one of the main issues with 
transition is a shift of budget responsibility within social services to adult care 
budgets, which are subject to tighter budget constraints. 
 

 

 

5 What is the potential impact of expanding the scope of the proposed single 
assessment process and plan beyond education, health, social care and 
employment? 

 

Comments: 
 
It is essential that any single assessment process and plan looks beyond the 
immediate future and has the option to be revisited at appropriate times to 
ensure it remains personal and appropriate for the child/young person/young 
adult.  The logistics of this may be difficult to implement but are crucial to 
ensure continued choice for the individual.  A national recognition and strategy 
for all agencies who may at times be involved in a person’s life is essential with 
all agencies owning the process through the delivery of appropriate training, 
supervision and mentoring.  The role of key-worker throughout this process 
cannot be endorsed enough. 

 



 

 

6a) What role should the voluntary and community sector play in the statutory 
assessment of children and young people with SEN or who are disabled? 

 

Comments: 
 
Our members expressed concern about the role that the voluntary and 
community sector can play in statutory assessments. Although a parent may 
have a particularly good relationship with such an organisation, there may be a 
conflict of interest as this organisation may be both assessor and provider, 
which may in turn lead to the involvement of the voluntary and community 
sector potentially creating a further barrier for families.  The statutory agencies 
are stretched with budget constraints and there is a danger that the voluntary or 
community sector will have the role of advocate rather than being able to 
provide a specialist assessment.  Agencies will still need to make their own 
assessments for some provision, for example, PEG Dietician, Physiotherapist, 
OT etc.  Such assessments do need to be co-ordinated but the advantage of 
the assessment starting in the statutory sector is that there is a right to request 
an assessment underpinned by the legislation and for the agencies to meet the 
identified needs. 
 
Assessments undertaken outside the statutory sector may result in an even 
more adversarial system as funding is limited. The role of the voluntary and 
community sector in providing information on the assessment process is valued 
and important but the economic climate is not in a position to assist with the 
difficult position this may place them in.  
 
‘Very often it is small specialist organizations like the one I work in, who have 
significant expertise but not the voice or ear of government.’ 
 
 

 

 

6b) How could this help to give parents greater confidence in the statutory 
assessment process? 

Comments: 
 
Recognition that a skilled and an experienced key worker (social worker?) is co-
ordinating responses to the single assessment will be pleasing to most parents 
and if relevant information is available from a voluntary or community 
organisation that the child/young person or their carer wants included in the 



statutory assessment this may be a positive way forward.  As mentioned earlier 
the issue of the Local Authority commissioning services from this organisation 
could well affect the statutory assessment especially in the economic crisis we 
are currently facing where fights for contracts are essential in ensuring survival of 
the smaller voluntary/community services. 
 

 

7 How could the proposed single assessment process and ‘Education, Health 
and Care Plan' improve continuity of social care support for disabled children? 

 

Comments: 
 
BASW/CoSW believes that to ensure the Education, Health and Care Plan 
improves continuity of social care support; a social worker should be involved in 
both the assessment and the plan, often as key worker.  We would like to see 
more social workers involved in Early Years intervention and children’s centres 
to offer the skills they have in assessing social care situations and supporting 
children and parents through the many stages of their life.  Their expertise in 
helping parents become efficient and supportive service users while accessing 
practical support is evident and essential. 
 
BASW/CoSW members have informed us that (AHDC) short breaks have 
transformed social care support in many areas of England. Disabled children 
and their families tell our members that they want ordinary things, to make 
friends, go to the cinema, or to the park. They also want to take part in exciting 
activities like Outdoor pursuits, things that challenge them, or to be able to take 
part in a sporting event or cultural activities.  Very few disabled young people 
actually say that they want to go into a residential home, although this can be 
vital for some families who depend on this for a break.  
 
In many local authorities social care resources are stretched and an 
assessment is made only at the point of crisis. This is a waste of resource as by 
then the most expensive services are made available as a last resort, 
sometimes residential placements made hundreds of miles away from home. 
Early intervention can and does prevent residential care and out of authority 
placements being made.  
 
The single assessment process is a really important opportunity to make the 
support plans for a disabled child or young person in partnership with them, 
their families and other agencies. Many local authorities already have strong 
multi-agency working arrangements and this will strengthen them.    
 
Incorporating social care, health and education into one plan will ensure a 
consistency of approach where a therapeutic intervention can be applied across 



settings and home. From a social care perspective, short breaks can raise 
aspirations from an early age. Opportunities for work experience, volunteering 
or to try new activities can be shared across agencies and encouraged as 
working towards long term goals and outcomes.  
 
Although the evidence is only just starting to emerge, the reduced use of 
residential provision from respite care through to the use of residential colleges 
can be avoided where disabled young people are offered choice and they are 
supported in the community. 

 
‘Meaningful adult lives are shaped by disabled young people trying activities 
and having ideas about what they want to do in the future. One 13 year old who 
went to an Outdoor Education Centre providing short breaks tried archery for 
the first time. He discovered that he really liked it and was very good at it. He is 
now a member of his local archery club where he is able to compete with his 
non-disabled peers. He has made new friends at the club’.  

 
 
 

 

 

 

8 How could the arrangements for provision of health advice for existing statutory 
SEN assessments be improved? 

 

Comments: 
 
No comment 

 

 

 



9 How can we make the current SEN statutory assessment process faster and 
less burdensome for parents? 

 

Comments: 
 
The tightening of timescales for processes involved in the statutory SEN 
assessment as stipulated in the Green Paper, BASW/CoSW believes, will be 
beneficial for all children and their parents/carers.  The availability of information 
and advice in an understandable and accessible manner with the key worker 
being aware of the process, stages and decisions will be an asset for all service 
users. 

 

 

 

 

Chapter 2: Giving Parents Control 

10 What should be the key components of a locally published offer of available 
support for parents? 

 

Comments: 
 
The discussion within the Green Paper refers only to SEN educational needs 
and BASW/CoSW wants to raise the issue of choice for children and their 
families in respect of community services, social care provision and the 
importance of equality. 
 
In respect of the SEN element we agree with the proposals put forward by the 
Council for Disabled Children. 

 

 



11 What information should schools be required to provide to parents on SEN? 

 

Comments: 
 
No comment 

 

 

 

 

 

 

12 What do you think an optional personal budget for families should cover? 

 

Comments:   
 
The provision of a personal budget should offer choice and allow an individual 
package of support but evidence relating to personalisation within adult services 
suggests that this has not always been the case with choices being eroded as 
cuts affect services and provisions are limited.  There have been a number of 
problems with personal budgets and services have varied from location to 
location.  Although an excellent approach, more thought and gathering of 
evidence from adult services must be completed before this is moved forward. 
 
BASW/CoSW members working in adult services suggest evidence from the 
use of personal budgets in adult services demonstrates that good 
infrastructures need to be in place to support users and carers. This is 
particularly the case where personal budgets are used for the complex issue of 
purchasing personal care 
 

 



 
 
 
13 In what ways do you think the option of a personal budget for services 
identified in the proposed ‘Education, Health and Care Plan' will support parents 
to get a package of support for their child that meets their needs? 

 

Comments: 
 
There is some worry that information about processes is not clearly 
disseminated to parents and they become confused about this process with 
more articulate and able parents accessing services efficiently.  This again 
endorses the role of the social worker in assuring parents are supported in 
making relevant choices.  And the child’s view? 

 

 
 
 
 
14 Do you feel that the statutory guidance on inclusion and school choice, 
Inclusive Schooling, allows appropriately for parental preferences for either a 
mainstream or special school? 

 
Yes 

 
No 

 
Not Sure 

 

 

Comments: 
 
No comment 

 



 
 
15 How can we improve information about school choice for parents of children 
with a statement of SEN, or new ‘Education, Health and Care Plan'? 

 

Comments: 
 
Clear and accessible information available through different avenues. 

 

 
 
 
 
 
16 Should mediation always be attempted before parents register an appeal to 
the First-tier Tribunal (SEN and Disability)? 

X Yes 
 
No 

 
Not Sure 

 

 

Comments: 
 
Mediation is a positive way forward if conducted by an experienced and skilled 
mediator and may allow issues to be explored rather than escalated. 

 

17a) Do you like the idea of mediation across education, health and social care? 



X Yes 
 
No 

 
Not Sure 

 

17 b) How might it work best? 

 

Comments: 
 
The availability of mediation could be crucial in ensuring a clear understanding 
of the agencies position as well as the child/family’s views.  BASW/CoSW 
believes that many of their members are skilled in mediation and advocacy and 
would welcome the opportunity to assist children and their families in ensuring 
their services are appropriate and their choice. 

 

Chapter 3: Learning and Achieving 
 
 
18 How can we ensure that the expertise of special schools, and mainstream 
schools with excellent SEN practice, is harnessed and spread through Teaching 
Schools partnerships? 

 

Comments: 
 
No comment 

 

 
 
19 How can we ensure that we improve SEN expertise, build capacity and share 



knowledge between independent specialist colleges, special schools and 
colleges? 

 

Comments: 
 
No comment 

 

 

 

 

20 How can we continue to build capacity and SEN specialist skills at each tier of 
school management? 

 

Comments: 
 
No comment 

 

 
 
 



21 What is the best way to identify and develop the potential of teachers and staff 
to best support disabled children or children with a wide range of SEN? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
 
 
22  What is the potential impact of replacing School Action and School Action 
Plus and their equivalents in the early years with a single category of SEN in 
early years settings and schools? 

 

Comments 
 
No comment: 

 

 
 



 
23 How could changing the school and early years setting-based category of 
SEN embed a different approach to identifying SEN and addressing children's 
needs? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
24 How helpful is the current category of Behavioural, Emotional and Social 
Development (BESD) in identifying the underlying needs of children with 
emotional and social difficulties? 

 
Very helpful 

 
Helpful X Not very helpful 

 
Not at all helpful 

 
Not sure   

 



 

Comments: 
 
BASW/CoSW is anxious about the labelling of children and asks that 
consideration be given to additional preventative support to children and young 
people who are perceived by school to fit into the category of EBSD. 
 
The number of children who are ‘looked after’ and labelled as EBSD is high and 
often the emotional trauma they are experiencing, associated many times to 
instability of placements and issues of identity and attachment is affecting their 
behaviour and their learning ability.  Teachers are not always the best people to 
help these young people. 
 

This indicates that there is a greater role for social workers within schools 
where direct work can be completed to support the young person and their 
family/carers.  Constructive work with families and carers may help to reduce 
the number of students statemented for emotional and behavioral difficulties 
when the impact of home circumstances is not always adequately explored.  

 
‘There is potential for preventive social work, which would reduce numbers of 
children statemented for EBSD and offer support to families who do not 
otherwise meet thresholds for specialist support services.’ 
 

 

 
25 Is the BESD label overused in terms of describing behaviour problems rather 
than leading to an assessment of underlying difficulties? 

 
Yes 

 
No 

 
Not Sure 

 

 

Comments: 
 
See previous comment 

 



26 How could we best ensure that the expertise of special schools in providing 
behaviour support is harnessed and shared? 

 

Comments: 
 
Involvement of social workers in school staff team, multi-agency team around 
the child but ideally a social worker positioned in every school. 

 

 
 
 
27 What are the barriers to special schools and special academies entering the 
market for alternative provision? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
 
 



28  What are the ways in which special academies can work in partnership with 
other mainstream and special schools and academies, and other services, in 
order to improve the quality of provision for pupils with SEN and disabilities? 

 

Comments: 
 
No comment 

 

 
 
 
29 What are the barriers to special academies becoming centres of excellence 
and specialist expertise that serve a wider, regional community and how can 
these be overcome? 

 

Comments: 
 
No comment 

 

 
 
 
 
 



30 What might the impact be of opening up the system to provide places for non-
statemented children with SEN in special free schools? 

 

Comments: 
 
No comment 

 

 
 
 
31 Do you agree with our proposed approach for demonstrating the progress of 
low attaining pupils in performance tables? 

 
Yes 

 
No 

 
Not Sure 

 

 

Comments: 
 
No comment 

 

 
 
 
 
 



32 What information would help parents, governors and others, including Ofsted, 
assess how effectively schools support disabled children and children with SEN? 

 

Comments: 
 
No comment 

 

 
 

Chapter 4: Preparing for Adulthood 
 
33  What more can education and training providers do to ensure that disabled 
young people and young people with SEN are able to participate in education or 
training post-16? 

 

Comments: 
 
BASW/CoSW members report that there is no provision available to disabled 
young people with PMLD. The current system is based on narrowly defined 
academic progression and does not take enough account of the time it can take 
to achieve progression for some disabled young people. This raises 
fundamental issues about the education of pupils with PMLD and the lack of 
choice faced by young people with PMLD when they leave school.  
 
There is anecdotal evidence that FE colleges and providers routinely say they 
cannot meet the needs of some disabled young people. This results in 
Independent providers, particularly residential colleges being used.as a last 
option. With better collaborative commissioning arrangements in local 
authorities this situation is starting to change. Local provision needs to be 
developed as moving a disabled young person away from home at this stage of 
their education is likely to erode their support systems in the local community. 
There are examples of disabled young people having successfully completed 
their education at a mainstream school, going to a residential college because 
the support is not available locally. 



 
Through 0-25 plans, it should be possible to get a multi-agency agreement to 
commission the local support. 
 

 

 
 
 
 
 
 
34 When disabled young people and young people with SEN choose to move 
directly from school or college into the world of work, how can we make sure this 
is well planned and who is best placed to support them? 

 

Comments: 
 
No comment 

 

 
35a) Do you agree that supported internships would provide young people for 
whom an apprenticeship may not be a realistic aim with meaningful work 
opportunities? 

X Yes 
 
No 

 
Not Sure 

 

35b) How might they work best? 



 

Comments: 
 
BASW/CoSW members report that The Getting a Life Programme has been 
successful in getting young people into employment.  
 
‘What is most important is raising aspirations in disabled young people at an 
early age. Person Centred Planning is crucial to this.’ 

 

 
36  How can employers be encouraged to offer constructive work experience and 
job opportunities to disabled young people and young people with SEN? 

 

Comments: 
 
No comment 

 

 
 
 
37 How do you think joint working across children's and adult health services for 
young people aged 16 to 25 could be improved? 



 

Comments: 
 
At the moment there are differences in eligibility criteria and systems for funding 
allocations for direct payments in most local authority areas. 
 
The creation of 0-25 plans needs to be underpinned by a Resource Allocation 
System that is consistent across both services.  
 
 

 

 
 
 
 
 
 
38 As the family doctor, how could the GP play a greater role in managing a 
smooth transition for a disabled young person from children's to adult health 
services? 

 

Comments: 
 
No comment 

 

 
 
39a) Do you agree that our work supporting disabled young people and young 
people with SEN to prepare for adulthood should focus on the following areas: 
(please tick those with which you agree)  



X 
ensuring a broad range 
of learning opportunities 

X 
moving into 
employment 

X 
independent 
living 

X 
transition to adult health 
services  

none 
 
not sure 

 

 

Comments: 
 
All are important.  There needs to be less focus on age which would then help 
to reduce inter-agency blaming and fall out.  The single assessment and Plan 
may well help avoid the reluctance of some agencies to accept responsibility for 
a young person at a given time. 

 

 
39b) What else should we consider? 

 

Comments: 
 
No comment 

 

 
Chapter 5: Services Working Together for Families 
 
40a) Do you agree with the following three core features of the role of local 
authorities in supporting children and young people with SEN or who are 
disabled and their families? (please tick those with which you agree) 

 



X 
strategic 
planning for 
services 

X 
securing a 
range of high 
quality provision 

X 

 
enabling families to make 
informed choices and 
exercise greater control 
over services 

 
 none 

 
not sure   

 

Comments: 
 
BASW/CoSW believes that all of these are essential core features of services 
for children with SEN and disabled children.  But there is concern from our 
members about responsibility: 
 
‘If these three work together they will benefit children and parents, raise the bar 
for high quality provision by bringing in new providers, and allow for a longer 
term view of what works - but who will monitor/evaluate outcomes so there is 
independence and accountability? And how can parents/young people be 
involved in strategic discussion?’ 
 
Informed choice means better availability of unbiased information. 

 

40b) Are there others?  If so, please specify. 

X Yes 
 
No 

 
Not Sure 

 

 

Comments: 
 
Self-directed support and support planning with disabled children and their 
families at the centre enables families to feel they are in control. 

 

 
 
 
41 How can central government enable and support local authorities to carry out 
their role effectively? 



 

Comments: 
 
BASW/CoSW members gave some examples of how they believe central 
government can support local authorities with this agenda: 
 
‘Depends on what the localisation agenda/ local offer process looks like – we 
need to blend local autonomy with national standards and cross border 
skill/resource sharing – with parent representation eg CHSWIG’ 
 
Whilst the £800 million over 4 years for short breaks announced by the 
Coalition Government is welcomed, the cuts in grants to local authorities and 
the removal of the ring-fence have not been helpful. Those who have worked in 
this area for many years have recognised that services for disabled children 
have been often seen as “Cinderella services”. The AHDC programme and 
particularly the investment in short breaks has begun to transform provision for 
disabled children and their families in many areas by providing early and regular 
support to disabled children and their families, rather than waiting to the point of 
family breakdown. 
 
‘This transformation of services will save money in the longer term and there 
needs to be further investment in all areas.’    
 
Central government also needs to recognise the effect on disabled children of 
the reduction of specialist staff in all public services as a result of ‘cuts’ following 
the spending review.  The three year programme of reductions is not a positive 
vision and despite recognition of the excellent services provided by the 
voluntary and private sector, there is now appears to be a gap in front line 
services for such children and their families. 

 

 
 
 
 
 

 

42  What would be the best way to provide advice to GP consortia to support 
their commissioning of services for children and young people with SEN or who 
are disabled and their families? 



 

Comments: 
 
There needs to be the provision of straightforward information based on local 
need – services need to also guarantee access to advice/support on benefits/ 
mediation, even help with travel and child care in certain areas. 

 

 
 
 
43  What would be the most appropriate indicators to include in the NHS and 
public health outcomes frameworks in the future to allow us to measure 
outcomes for children and young people with SEN or who are disabled? 

 

Comments: 
 
With recognition that a large number of children who are looked after by the 
Local Authority have a disability it would be good to see outcomes such as 
maintaining a consistent placement alongside maximising educational 
achievement and integrating socially without facing inequalities.   
 
The adaptation of the Every Child Matters framework would be a useful tool to 
assist with outcome measurement. 

 

 
 
 
 
44  What are the ways in which the bureaucratic burdens on frontline 
professionals, schools and services can be reduced? 



 

Comments: 
 
BASW/CoSW members suggest the following: 
 
Streamlined assessments which give a greater guarantee of service 
IT systems which talk to each other 
Clear pathways/timelines/ referral procedures/links between hospitals and 
community 
Better resourced community care 
Concentration on few clear outcomes, not demonstrations of inputs and outputs 

 

 
 
 
45 In addition to community nursing, what are the other areas where greater 
collaboration between frontline professionals could have the greatest positive 
impact on children and young people with SEN or who are disabled and their 
families? 

 

Comments: 
 
 
There needs to be recognition that services for disabled children should not be 
based on just medical models and there should be better use of specialist 
services especially for low incidence eg sensory impairment 
 
The use of social care skills in family support especially in early intervention 
would be extremely beneficial, believes BASW/CoSW. 
 
Social workers in schools and children’s centres would be a great asset to the 
children and their families. 

 

 
 
 
 
 
46  What more do you think could be done to encourage and facilitate local 
services working together to improve support for children with SEN or who are 
disabled? 



 

Comments: 
 
The issue of funding and the commissioning of local services needs to be 
looked at to allow flexibility and choice to service users. 

 

 
 
 
47 How do you think SEN support services might be funded so that schools, 
academies, free schools and other education providers have access to high 
quality SEN support services? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
48  What are the innovative ways in which new models of employee-led 
organisations, such as mutuals and cooperatives, could improve services for 
children and young people with SEN and their families? 



 

Comments: 
 
There will be opportunities for service provision to be delivered in this manner 
but support to social workers transferring from Local Authorities will be crucial 
as well as the provision of set-up costs and management assistance will be 
necessary.  Parent run organisations would need similar support to ensure 
professional delivery of services.  The assessment process, at this time, would 
not be a task for these organisations, suggest our members. 

 

 
 
49 In addition to their role in the assessment process, what are the innovative 
ways in which educational psychologists are deployed locally to support children 
and young people with SEN or who are disabled and their families? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
 
50 How do you envisage the role and service structures of educational 
psychologists evolving to meet local demands? 



 

Comments: 
 
No comment 

 

 
 
 
51 What are the implications of changes to the role and deployment of 
educational psychologists for how their training is designed and managed? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
 
 
52  What do you think can be done to facilitate and encourage greater 
collaboration between local authorities? 



 

Comments: 
 
Suggestions have been made relating to consortiums of service providers and 
assessors, comprising of overlapping Local Authorities, forums stretching over 
geographical boundaries etc.   Communication between LA’s is crucial to this 
moving forward and is the responsibility of all staff involved. 
 
A further suggestion is the possible development of regional / sub regional 
commissioning of specialist service provision. 
 

 

 
 
 
53  What do you think are the areas where collaboration could have the greatest 
positive impact on services for children, young people and families? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
 
 
54  How do you think that more effective pooling and alignment of funding for 
health, social care and education services can be encouraged? 



 

Comments: 
 
No comment 

 

 
 
 
 
55 What are the ways in which a Community Budget approach might help to 
improve the ways in which services for children and young people with SEN or 
who are disabled and their families are delivered? 

 

Comments: 
 
No comment 

 

 
 
 
 
 
56  What are the ways in which we could introduce greater local freedom and 
flexibility into the ways in which funding for services for children and young 
people with SEN or who are disabled is used? 



 

Comments: 
 
There are a number of local facilities which provide excellent services to 
children and their families, especially third sector and community run provisions 
which are often parent-led organisations.  If these are funded appropriately they 
will continue to support disabled children in their communities. 
 
‘There is a need to fund local knowledge’ 

 

 
 
 
57  What are the areas where the voluntary and community sector could have 
the greatest positive impact on services for children and young people with SEN 
or who are disabled and their families, and what are the ways we can facilitate 
this? 

 

Comments: 
 
The availability of a variety of services provides choice to children and their 
families and these can (and have been) successfully provided by the voluntary 
and community sector.  However there is a need to support these projects 
financially to enable them to run a good quality service, to meet necessary 
standards and to provide much needed local services. 
 
However a BASW/CoSW member suggests: 
 
‘There needs to be recognition that voluntary sector provision is not necessarily 
good quality or appropriate provision and care needs to be made to ensure 
good quality commissioning and contact monitoring and compliance. There is 
also the problem of the exacerbation of post code lotteries if too much reliance 
is given to small, ad hoc organisations, which may provide a brilliant service, 
but are not generally available.’ 

 

 

 



58  How do you think a national banded funding framework for children and 
young people with SEN or who are disabled could improve the transparency of 
funding decisions to parents while continuing to allow for local flexibility? 

 

Comments: 
 
No comment 

 

 
 
 
59  How can the different funding arrangements for specialist provision for young 
people pre-16 and post-16 be aligned more effectively to provide a more 
consistent approach to support for children and young people with SEN or who 
are disabled from birth to 25? 

 

Comments: 
 
No comment 

 

 
 
 



 
60 Please use this space for any other comments you would like to make 

 

Comments: 
 
BASW/CoSW welcomes the single assessment process and the combined 
education, health and care plan for children up to 25 years old but questions 
how it will be implemented, where responsibility will lie to ensure the plan is 
delivered and asks why there is not a stronger link to social care support.  The 
Green Paper focuses primarily on education and health with the role of social 
care appearing to be secondary.  A high percentage of disabled children are 
subject to public law proceedings, or child protection plans and/or looked after 
by the state.  There is little mention of the needs of these children. 
Social Workers across the country are working with disabled children in many 
different settings and can be instrumental in facilitating change.  It is sad that 
this has not been central to this debate. 
 
Finally, the financial cuts to statutory services, the reduction in commissioning 
due to costs and the reduction in specialist social workers within the Local 
Authorities, will all have an effect on the implementation of this paper.  We hope 
this is considered in depth. 

 

 
 
 
61 Please let us have your views on responding to this consultation (e.g. the 
number and type of questions, was it easy to find, understand, complete etc.) 

 

Comments: 
 
BASW/CoSW has tried to focus on areas particularly relevant to our members 
and has provided responses according to those received from our own 
consultation with members.  If members have not provided their views to certain 
questions the response is ‘no comment’. 
 
The length of the consultation response document perhaps indicates the 
complexity of change needed.  It appears to have been difficult for our members 
to select areas particularly relevant to their own practice out of such a huge 
document. 

 



Thank you for taking the time to let us have your views. We do not intend to 
acknowledge individual responses unless you place an 'X' in the box below. 

Please acknowledge this reply X 

Here at the Department for Education we carry out our research on many 
different topics and consultations. As your views are valuable to us, would it be 
alright if we were to contact you again from time to time either for research or to 
send through consultation documents? 

XYes 
No 

 
All DfE public consultations are required to conform to the following criteria within 
the Government Code of Practice on Consultation: 

Criterion 1: Formal consultation should take place at a stage when there is scope 
to influence the policy outcome. 
 
Criterion 2: Consultations should normally last for at least 12 weeks with 
consideration given to longer timescales where feasible and sensible. 
 
Criterion 3: Consultation documents should be clear about the consultation 
process, what is being proposed, the scope to influence and the expected costs 
and benefits of the proposals. 
 
Criterion 4: Consultation exercises should be designed to be accessible to, and 
clearly targeted at, those people the exercise is intended to reach. 
 
Criterion 5: Keeping the burden of consultation to a minimum is essential if 
consultations are to be effective and if consultees’ buy-in to the process is to be 
obtained. 
 
Criterion 6: Consultation responses should be analysed carefully and clear 
feedback should be provided to participants following the consultation. 
 
Criterion 7: Officials running consultations should seek guidance in how to run an 
effective consultation exercise and share what they have learned from the 
experience. 

 



If you have any comments on how DfE consultations are conducted, please 
contact Donna Harrison, DfE Consultation Co-ordinator, tel: 01928 738212 / 
email: donna.harrison@education.gsi.gov.uk 

Thank you for taking time to respond to this consultation. 

Completed questionnaires and other responses should be sent to the address 
shown below by 30 June 2011 

Send by email to send.greenpaper@education.gsi.gov.uk or by post to: 
Consultation Unit, Department for Education, Area 1C, Castle View House, East 
Lane, Runcorn WA7 2GJ. 

mailto:donna.harrison@education.gsi.gov.uk
mailto:send.greenpaper@education.gsi.gov.uk

