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January 17th 2012 

Information for NQSWs about the support that BASW can give regarding 

mentoring for NQSWs who have not been able to find suitable employment. 

 

The reason for BASW creating a mentoring scheme for NQSWs is that BASW wants to 

support NQSWs who have recently graduated, or are about to graduate and are finding it 

very difficult to find work as a social worker. The situation of large numbers of NQSWs 

finding it very difficult to find work has come about very quickly and is mainly a consequence 

of the recession. NQSWs report that when jobs are advertised the adverts often say that 

applicants must have a least two years post qualifying experience as a social worker. BASW 

are of the view that this is a very short sighted view as there are distinct advantages of 

having a good balance of experienced and NQSWs in a social work team. BASW are raising 

these issues with employers and policy makers. 

The mentors that BASW are providing are social workers who are offering to give help on a 

voluntary basis in order to help the next generation of social workers. Because of the 

demand from NQSWs and the limited pool of people who are in a position to give mentoring 

help we have to put some parameters around what is offered. The parameters will mean that 

more NQSWs will be able to access support. You should see this mentoring as only one way 

that you can receive support and you are encouraged to develop a variety of ways in which 

to access support, including peer support, and networking and demanding support from your 

universities.  

NQSWs are telling BASW that they want:  

 An opportunity to talk through the career choices open to them and how they may 

best prioritise their efforts in finding work 

 How to best promote oneself in an application form 

Basic career 
discussion 

Advice on 
application 
form / CV 

Advice on 
interview 

techniques 

Advice on 
NQSW 

training and 
accessing it 

Planning for 
longer term 

support 
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 Advice regarding interview skills, including presentation skills 

 Advice on how to keep their social work skills and identity alive if not in a social work 

role 

 Support to keep confidence and motivation going 

 Information about how to access NQSW programmes (This is easier in adults that 

children’s workforce because Skills for Care are more flexible regarding access to 

NQSW programme than CWDC – for the latter one must be in a designated social 

work post) 

 Mechanisms to support each other and information about where can they get 

support from? 

There are lots of definitions of mentoring; however BASW is taking a pragmatic approach, 

whereby individuals will be offered one to one support regarding the above issues. It is 

envisaged that support will be given primarily by e mail and phone. Logistically it is unlikely 

that there will face to face meetings. If there are any face to face meetings they should be 

held in a work or similar environment. The Mentor and Mentee relationship will be bound by 

the BASW Code of Ethics, which you must agree to. 

The mentor role is: 

 To listen to the NQSW – having someone listening who is sympathetic is very helpful 

 To motivate. NQSWs can lose heart because there is so much competition for work; 

if you lose heart then this will come across in application forms and interviews  

 To help the NQSWs articulate what it is that they are wanting in terms of a social 

work career. Mentors are unlikely to be specialists in career guidance, however they 

will know a lot about the social work and related sectors, including social care. Some 

NQSWs are considering trying for jobs in the social care, or a related sector, or are 

working within those sectors as an interim measure. If it is fundamental career 

guidance that is needed mentors need to be referred back to their universities or to 

Next Step. Some NQSWs are thinking that their career options may be better in the 

social care sector. Some are already in roles, or are considering roles where there is 

a substantial social work element to the work; others are in roles where the social 

work element is relatively small. If the NQSW wants to retain and develop their social 

work skills they will need to consider how to do this. The mentor can help the mentee 

reflect. The following guide may be useful NQSW guide  

 To discuss the quality of the mentees application forms. Are NQSWs articulating their 

skills, knowledge and experience well? Do you understand how to demonstrate your 

skills etc. against the person specification? Are there situations that you can reframe 

to be a positive? For example – a support worker role can be reframed to 

https://nextstep.direct.gov.uk/Pages/home.aspx
http://cdn.basw.co.uk/upload/basw_105944-9.pdf
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demonstrate considerable engagement with assessment and other statutory 

interventions as well as providing a great opportunity for in depth relationships with 

service users and opportunities for reflection and learning. Have you got the balance 

right between conciseness and demonstrating knowledge and skills? Are you 

demonstrating adequately your placement and pre course learning and experience? 

 To help you reflect on interviews. How did you present yourself and if you have been 

unsuccessful what lessons can be learnt? How well prepared are you, have you 

thought through questions that they may be asked along with examples? If the 

interview included a presentation how well did that go? 

 Help mentees maintaining a professional identity. This can be very difficult if 

unemployed or if not in a designated social work post. (It can be hard even if one is in 

a designated post). Letting NQSWs articulate these feelings and helping you think of 

things you can do to maintain and develop that identity will be helpful, this could 

include continuing professional development, networking and peer support 

 To help the mentee consider accessing NQSW programmes. Skills for Care say that 

employers are eligible to apply for money to support NQSWs. As well as applying to 

NQSWs in posts with the protected title of social worker this also applies to NQSWs 

who are not in a post with the designated title social worker. In children’s social work 

the post must have the title social worker, but the work doesn’t need to be in the local 

authority sector. In addition, or if access to a NQSW programme is not a possibility 

there are a lot of things that NQSWs can do to keep their CPD up to date. Getting 

involved in BASW events, activities, writing, networking can all be legitimate CPD. 

Shadowing, volunteering, structured reading are all other ways of achieving this 

 Helping people be assertive is also a potential role. Discussions with NQSWs who 

have secured social work posts indicate that they have been good at being assertive. 

For example phoning up placement supervisors, speaking to people who may be 

able to offer some shadowing or volunteer work, getting feedback from unsuccessful 

interviews 

Amount of time and length of the mentoring? 

Because of the demand for this service and the fact that mentors are volunteers the one to 

one support will be time limited. You need to consider additional ways of getting support, 

advice and information, particularly over the longer term. Other support includes peer 

support, support from friends, networking, getting involved in BASW or other organisations.  
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Mentoring will generally be limited to approximately 6 sessions – e mail or phone. A lot can 

be achieved within those parameters and some of you will require less. If on-going support is 

needed the situation will be reviewed with you and options considered. 

BASW are very pleased to be able to offer this service. We are a member organisation and 

the idea for the project came from members. We are sure that as an organisation we will 

learn from the mentor project and we hope that you also find it a real member benefit. 

Please give us feedback so we can improve this new service and hopefully develop it to help 

more BASW members.  

In the unlikely event of a problem in the relationship between the mentor and mentee, which 

cannot be resolved, please contact Joe Godden or Bill McKitterick. J.godden@basw.co.uk or 

wmckitterick@btinternet.com 

Maybe you can become a mentor soon yourself. We also welcome your input into BASW 

and if you want to get involved in other BASW activities please let us know. Being part of a 

community of social workers that is run by social workers, for social workers is of 

immeasurable benefit. We want you to feel proud of your qualification and your career and 

want you to be actively involved in BASW. 

 

Joe Godden e mail: England@basw.co.uk 
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