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Keeping in Touch
Contact guidance

• Preparation and support of 
birth parents

• Support and managing 
contact

• Contact and Children’s 
Hearings

• Kinship care

• Contact with siblings

• Assessing risks in contact

A framework for making recommendations on contact and 
includes sections on:
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Contact guiding principles

• The wellbeing and safety of the child

The child’s needs are the central consideration

• Attachment-focused
Provides context for all aspects of children’s development

• Evidence based

Informed by current research, practice evidence and policy

• Transparent

Provides clarity on why particular recommendations are made
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Making decisions about contact

1 The child’s needs, age and 
stage of development 

and

2 the purpose of contact 

informs 

3 the nature and frequency 
of contact
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Safe contact

Key considerations

• The quality of contact for the child

• The level of risk which contact presents

• Whether contact would reawaken the 

trauma of abuse
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The child’s needs

Key considerations

• How contact contributes to the child’s 

safety and wellbeing

• How contact meets both short and long 

term needs
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The child’s plan

Key considerations

• As the plan changes, contact 
arrangements will need to change

• Children’s need for family knowledge 
will change over time

• Contact should support a strong 
attachment with a caring adult, not 
undermine it.
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The Purpose of Contact in 
the context of Child’s Plan

• Initial Assessment: Quality of 
relationships and parenting capacity 

• Rehabilitation: Maintaining and 
building relationships and building on 
parenting capacity 

• Permanence: Maintaining relationships 
and promoting a coherent story 
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Contact guidance content

1. Bringing theory and practice together

2. The legal framework for contact

3. Permanence planning

4. Support for birth parents

5. Supporting contact: age and stage

6. Supporting contact: key relationships

7. Supporting contact: particular needs

8. Supporting contact: children’s circumstances

9. Young people in residential care
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Preparing for Children’s 
Hearings

• Use ten key questions to prepare for a 
panel

• Show how contact meets the child’s 
needs

• Show how contact is compatible with 
the child’s plan
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Permanence Planning

• Assessing contact on the basis of the child’s needs and 
safety

• Taking the degree of parental change as the best 
indicator of possible, successful rehabilitation, not the 
frequency or nature of contact

• Planning for permanence is complex nd advice should 
be obtained from legal services at an early stage

• Preparing for a permanence panel is a major piece of 
work
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Preparing for a Permanence Panel

• A comprehensive chronology

• The views of the child about the plan, 
taking account of age and maturity

• The views and wishes of birth parents 
or other key figures

• Proposed legal route and plans for 
contact.
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Support for birth parents

Some points to consider:

• When contact starts

• The child’s safety

• Contact Agreements

• Venues

• Where parents can find support

• Assessing contact

• Supervising contact

• Reviewing contact
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Observation checklist excerpt
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Child development stages
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Rights and views

• What is considered when planning 
contact?

• What are your rights

• Why isn’t contact the same for 
everyone?

• How are decisions about contact made?
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Contact guidance training

Training 

• Feb-June 2015

• 11 training sessions: 

▪ 9 for practice teams, 

▪ 2 for carers and workers

• 222 attendees

• 38 foster carers

• 112 from practice teams

• Remainder from FBC, 
CAMHS, Sick Kids, Family 
Group Co-ordinators

Feedback
• Foster carer - I like the fact that the 

guidance brings structure to what can 
be a complex scenario. I also like the 
fact that the roles of all concerned are 
taken into account.

• Team leader - Very useful. Helped 
me reflect and think of future planning 
and preparation and support for all 
involved. The resources attached to 
the guidance are a great addition.

• Team leader - I found the training 
very clear – everyone has their part to 
play to help plans for children be as 
fair and without delay as possible.



20

Practice Team Feedback

• “An overwhelming positive acknowledgement and 

pleasure that guidance is in place”- SP

• Enthusiasm about the ‘contact wheel’ feeling it makes 
total sense for SW task 

• Enthusiasm about the additional tools such as the 
contact agreement form and the supervising contact 
form; process is more streamlined, attachment focussed 
and allows supervisors to focus in on what we are 
looking for from parents during contact

• Very positive comments about the key messages in the 
DVD 



21

Team working
• The City of Edinburgh Council

• Early years services and PrePare

• Childrens’ Rights team

• Family based care

• Legal services

• Practice teams and review team

• Residential and Secure services

• SCRO, CELCIS, SG and CHS

• Mary McKenna, Edwina Grant, Sally 
Wassell and Lexy Plumtree
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Staff Award for Forward Thinking
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QUESTIONS?


