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Overview

• Introduction

• The ENS4Care Project     

• Social Work and ICT     

• Looking forward 
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The Mission

ENS4Care: Thematic Network gathering together 24 
partners from Europe 

Objective:   share good social work + nursing practices in 
eHealth services  to create guidelines on:

- Prevention 

- Clinical Practice  

- Integrated Care  

- Advanced Roles

- ePrescribing  
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The objective

• To support implementation of eHealth services in 
nursing + social care

- building on existing good practices 

- sharing + transferring knowledge across EU 

• Ultimate goal of ENS4Care: establishment of sustainable 
mechanism to support nursing + social care research in 
the field of ICT-enabled integrated care. 



Why?

• Innovative, high quality, safe, cost-effective national health 
+ social care systems are dependent upon nurses + social 
care workers designing / implementing high-quality 
evidence based eHealth services 

• eHealth services provides effective vehicle for managing 
challenges + realising opportunities arising from: 

- Europe’s ageing population 

- Increase in numbers people living with long-term 
conditions + disabilities 
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What for?
ENS4Care will address need to shift focus to delivery of 
integrated person-centred  care that:

• give priority to prevention + unite health + social care 
practitioners in common endeavour

ENS4Care will harness potential of eHealth systems to:

• make effective guidance available in accessible formats 

• secure continuity + quality of care as well as patient 
safety
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The Policy Context

ENS4Care addresses a number of EU policies set out in 
the Digital Agenda + the eHealth Action Plan 2012-
2020, ‘Innovative Healthcare for the 21st Century’, 
particularly Action in Skills and Digital Health Literacy

ENS4Care focuses on specific actions set out in 
European Innovation Partnership (EIP) on Active and 
Healthy Ageing (2012) +  successful deployment of 
integrated care systems + development of innovative 
tools / services



The development of eHealth

 Support development of professional roles in health + 
social care

 Support people + their families + carers to make informed 
choices about treatment / care

 Realise potential of tele-health + tele-care to support 
independent living

 Encourage people to take control of their own health



Draft Guidelines Introduction

• Prepared by EFN + IFSW partners in 2014-15

• Examples of eHealth Services gathered using 
structured survey + quan/qual analysis

• Principles generated transcend national 
boundaries

• How nurses + social workers can use internet-
based technology to promote healthy lifestyles



• Structured survey:  Over 100 submissions made
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Guidelines: General

Potential to:

– Improve quality of care

– Increase efficiency via reductions in duplication of 
work + better use of time/resources

– Improve communications + collaboration among 
professionals

– Reduce hospital admissions

– Enable patients to better self manage their health 
problems leading to better quality of life                    



Guidelines: General

• Tools of choice:  Smartphones + tablets

• Cost for providers can be substantial

• Funding  is an issue                                                                                                         

• Who can access ehealth tools?                                                                                                

• Helps clarify roles + responsibilities

• Consider data security, privacy, informed consent

• National eHealth policies + strategies should be 
considered  



Guidelines: General

• Tools must be user friendly for all those involved 
including patients                                                            

• Assessing cost-effectiveness of eHealth tech can be 
challenging - See Health Technology Assessment

• Professionals must have opportunities + capacity to use 
eHealth tools effectively

• eHealth technologies can lead to new + changing roles 
for professionals



• Concerned with small scale + macro level projects

• Requires education + training: 

– How nurses + social care workers can use technology 
to enhance practice; enable / educate patients + public

• Proliferation of tools + technologies: important to 
ensure the tech chosen are based on sound 
scientific principles



Guidelines (Specific): Prevention

• Importance of technology in prevention + behaviour 
change, from individual to system level

e.g. non-communicable disease  = major health, social + 
economic challenges – much of which can be prevented 
or delayed

– Focus on prevention imperative, but only 3% of health budgets 
invested in this  (EU Commission 2013)

• HeartAge used as an exemplar



Examples: Prevention



Guidelines (Specific): Clinical Practice

• Aims to guide decisions + implementation of appropriate 
eHealth services to support clinical practice in primary or 
secondary health + community care settings

• What are local needs? Were patients /carers consulted?

• Is there access to ICT in community? e.g. Smartphone 
apps, remote monitoring, tele-consultations

• Can any current services be enhanced?



Example: Clinical Practice



Guidelines (Specific): Advanced Roles

An Advanced Practitioner:

- registered nurse or social worker who has 
acquired expert knowledge base, complex 
decision-making skills + clinical competencies for 
expanded practice, the characteristics of which are 
shaped by context +/or country in which s/he is 
accredited to practice (adapted ICN, 2008)
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Guidelines (Specific): Advanced Roles

• To support introduction/development of 
advanced roles by guiding decisions on 
appropriate eHealth services

– Clarify education + competencies for use of ICT

– Potential of ICT tool + advanced role to be cost 
effective

– Person-centred + compliant with citizen’s rights

– CPD vital, given fast pace of tech developments



Guidelines (Specific): Advanced Roles

• Relevant education + training 

– Including inter-professional training

– Improve standardisation 

(see European Public Health Reference Framework + 
Workforce Learning Strategy)

• Have clear career pathways    

• EU Professional Qualifications Directive 
(2013/55/EC) is relevant                                                                                                     



Examples: Advanced Roles 



Guidelines (Specific): Integrated Care
• Refers to management  + delivery of health/social care 

services so that:-

– citizens receive continuum of preventive + curative services

• Focuses on deployment of eHealth services to support 
provision of integrated health/social care services to 
individuals + families in 

– their own homes

– primary or secondary health settings

– social care settings

• eHealth: a key enabler for integrated care



Guidelines (Specific): Integrated Care

• Requires 

– equal engagement from primary + secondary care 
partners

– strong leadership

– significant planning process

– citizen involvement

– robust privacy and safety measures e.g. encryption

• Requires ‘interoperability’ - legal, semantic + 
technical (European Commission 2012)



Examples: Integrated Care



Guidelines (Specific): ePrescribing

• Emerging practice in some EU States

• Enables professional to prescribe medications

• Guideline = primarily a resource for policy 
makers



Guidelines (Specific): Social Prescribing

• importance of strong social networks, access to 
friends, family / support +  active social life for 
better health

• ‘social prescriptions’: defined as “a means of 
enabling primary care services to refer patients 
with social, emotional or practical needs to a 
range of local, non-clinical services, often 
provided by the voluntary and community 
sector.”



Guidelines (Specific): Social Prescribing

• Pilot projects:  leads to more appropriate use of health 
care professionals’ time + reduces unnecessary medical 
prescribing

• Implementation: shared decision making (SDM)

is the conversation between patient + their health 
professional to reach a healthcare choice together 

- often by clinicians using decision aids that present   
evidence about different care options to guide 
conversations with patients. 



Guidelines (Specific): Social Prescribing

• number of drivers are coalescing around concept 
of patient self-care:

– internet based self-care; the building of community 
social networks; integrated care; information 
prescriptions and SDM

– if social prescribing can be effectively incorporated 
into this thrust, improvement to public health could 
be considerable 
• (see UK Health Foundation funded, Making Good Decisions in 

Collaboration (MAGIC) programme)  



Core competencies across Guidelines 

• Clinical decision-making skills 

• Communications skills – listening/questioning

• Interview skills

– e.g. motivational interviewing in the area of 
prevention

– ability to initiate ‘difficult’ conversations

• Providing information/advice



Recommendations

eHealth should not be viewed as a substitute for
face to face contact with professionals that citizens
require at times of crisis / during acute phases of
their illness, but it has potential to radically
enhance exchange of information between service
users + those concerned with their treatment /
support + ensure new or changing requirements
are speedily addressed



Issues for Social Workers 

• Ethical

• Political – reducing social work to a bureaucratic 
role

• Technical and regulatory

• Supporting users of services/clients in using ICT

• Maintaining  relationship-based care/support + 
professional judgement

• More research required 



• Use:
• Internet

• Social media

• Online chat

• Text messaging

• E-mail

• Videoconferencing

• Activity monitoring devices

• Podcasts for education



Sustainability

• Sustainability relates to implementation of  
guidelines 

– some Member States have already taken concrete 
action

• EFN and IFSW are looking into strengthening 
their research capacity to become a real 
player in Horizon 2020



Horizon2020

• As a follow up of ENS4Care, EFN + IFSW would now 
like to focus on the implementation of eHealth 
services.

• This follow-up project will concentrate on the 
development and implementation of integrated 
health and social services in our communities in 
which e-health tools are the main driver for 
continuity of care. 



Resources

• Podcasts for social workers:  podsocs.com 

– E-mail: hello@podsocs.com

• USA:  Regulatory Standards for Technology and Social Work 
Practice (2015)

• http://www.opm.co.uk/blog/social-prescribing-offers-a-model-to-
prevent-ill-health-but-shared-decision-making-could-be-the-
mechanism-that-makes-it-happen/

• http://www.technologytocare.org.uk
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http://www.opm.co.uk/blog/social-prescribing-offers-a-model-to-prevent-ill-health-but-shared-decision-making-could-be-the-mechanism-that-makes-it-happen/
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