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 T
he shocking revelations in 
Rotherham are a further 
warning against the institutional 
complacency which refuses to 
recognise that an ever changing 

world requires unceasing vigilance. 
Rotherham is not alone of course. Other 
towns have been implicated in the sexual 
exploitation of children, as have other 
institutions, the BBC and the church being 
obvious cases in point.

An understandable desire not to off end 
particular individuals or groups may result 
in institutional denial, an inexcusable 
failure to see or to act on anything which 
casts doubt on the received wisdom. In 
Rotherham this fi xed mind-set allowed, 
according to a report by Professor Alexis 
Jay, 1,400 children to suff er years of 
‘appalling abuse’. 

In several northern towns, where the 
sizeable UKIP vote is an indication 
of tensions between indigenous and 
immigrant communities, race relations 
and social cohesion have sometimes 
dominated the political agenda to 

FROM THE EDITOR

the exclusion of all else. Professor Jay 
conjectures that the council feared being 
labelled racist if it exposed the ‘street-
grooming’ activities of a gang of men of 
Pakistani origin.

Instead the council and the police should 
have been much readier to question their 
assumptions. Rather than try to suppress 
the reports of abuse they were getting, 
they should have listened to the children 
who were telling them what they did not 
want to hear. It was easier to demonise 
the children who spoke out about their 
harrowing experiences than it was to 
believe them.

Professor’s Jay’s report is a stark reminder 
of how important it is that institutional 
cultures are child-focused. Responsibility 
for this extends from the top of the 
organisation to the frontline. It requires 
child-centred leadership and professionals 
who share information and challenge one 
another to think the seemingly unthinkable 
about what may be happening to children. 
Sometimes it requires the courage to 
disturb the status quo. 

Thinking the unthinkable

MARK IVORY

Rotherham Council 
and the police should have 
been much readier to 
question their assumptions



It’s a job that
makes a difference in ways that

most of us can only begin to imagine

It’s a job that can save and transform lives
There has never been a more exciting time to work in 
Swindon.  Swindon has a long term, ambitious vision to 
become a leading regional centre by 2030 with the fastest 
growing economy outside London, and the quality of life 
to go with it.  We are recognised as a regional and national 
growth point and are working hard to deliver that vision.  
We are focused on performing better and offering more. 

Our town is ranked among one of the top 10 highly 
innovative areas in the UK. Swindon Borough Council’s 
Children and Families teams endeavour to reflect this 
innovation, and are continually improving the service that 

we provide. Our Children’s Services is fully integrated with 
health, working alongside other specialist professionals 
which helps us ensure that children in Swindon get the 
best possible outcomes.

We have several opportunities to join our teams across 
our service. Join us on our venture to improve outcomes 
for children and young people, highly utilising your 
exceptional skills of assessment. 

We are looking for Social Workers of all levels who are 
committed to the task of ensuring that children in need of 

safeguarding receive high quality effective and protective 
services. With your experience you will really make a 
difference to children and young people, giving them the 
support they really need to develop essential life skills and 
achieve their goals. Our teams use local insight to develop 
a more focused relevant and effective service. 

Join us, and you’ll be helping to develop and implement 
new and exciting ways of working through using the Signs 
of Safety Framework to shape even better outcomes for 
Swindon Borough’s young people and their families.

Once you’re part of our team, we want you to stay. In 
return for your hard work and dedication you will receive 
regular support, supervision and appraisals, as well as a 
range of benefits, including a competitive salary, flexible 
working and childcare vouchers.

An ability to travel throughout the Borough, plus an 
enhanced DBS disclosure will be required.

Swindon Borough Council offer relocation allowance of 
up to £8,000.

Social Workers Required                                                                                             

Pertemps are an equal opportunities employer and welcome applicants from all diverse backgrounds.

“This organisation is committed to safeguarding and promoting the 
welfare of children, young people and vulnerable adults and expects 

all staff and volunteers to share this commitment”

www.pertemps.co.uk

• Newly Qualified Social Worker - £26,829 p.a.
 (1 year Fixed Term Contract – ASYE)

• Qualified Social Worker - £28,920 - £33,587 p.a. 

• Senior Practitioner - £33,587 - £38,254 p.a. 

All CV’s to kelly.langman@pertemps.co.uk
Pertemps Network Ltd, 102 Commercial Road, Swindon, SN1 5PL



Don’t forget young people in 
deprivation of liberty debate
Deprivation of liberty for mental 

capacity reasons is a big story right 
now. There is much concern about 

people who need assessment having 
the right people with the right level of 
capability to do the job. My worry is that, 
with the spotlight on older people in care 
homes, the needs of children and young 
people will be forgotten. 

Some people may have noticed the 
postscript to the recent Supreme Court 
judgment which stated that the only way 
to authorise deprivation of liberty for a 
young person was by using section 25 of 
the Children Act 1989. Fair enough you 
might say, but it’s very difficult to get a 
secure order under s25 and it applies in 
secure children’s homes only. 

What about the 15-year-old with learning 
disabilities and challenging behaviour at 
a special school who needs 3:1 care all 
the time to keep him and other people 
safe? Or the 16-year-old with an alcohol 
problem who is accommodated under 
s20 of the same act (that is with parental 

agreement) but has 1:1 support wherever 
she goes to make sure she doesn’t put 
herself at risk to feed her habit? 

Both are under ‘constant supervision 
and control’, and are ‘not free to leave’ 
(the Supreme Court definition of a 
deprivation of liberty), yet they have 
not been deprived of their liberty in the 
authorised way (using s25) because 
that would be impossible as the law is 
currently worded. 

It isn’t that I’m suggesting the care 
plans are wrong; rather, that it isn’t fair 
either on the 16-year-old (who in law has 
capacity to make decisions about her 
life) or the young person with learning 
disabilities to be kept in a legal limbo 
where they can’t effectively appeal 
against what’s happening to them. 

Shouldn’t the Law Commission consider 
the issue? After all, the human rights 
convention applies to young people too.

Claire Barcham manages an 
emergency duty team in London

It isn’t fair on  
the young person with 
learning disabilities to  
be kept in a legal limbo

CLAIRE BARCHAM

OPINION



Grade R: £32,671 - £43,643 p.a.
37 hours per week

Independent Reviewing
Officer Required

Pertemps are an equal opportunities employer and welcome applicants from all diverse backgrounds.

“This organisation is committed to safeguarding and promoting the 
welfare of children, young people and vulnerable adults and expects 

all staff and volunteers to share this commitment”

www.pertemps.co.uk

All CV’s to kelly.langman@pertemps.co.uk
Pertemps Network Ltd, 102 Commercial Road, Swindon, SN1 5PL

Swindon is ranked among one of the top 10 highly innovative 
areas in the UK. Swindon Borough Council’s Children and 
Families teams endeavour to reflect this innovation, and are 
constantly assessing the service that we provide. This 
opportunity in our well established and experienced team is 
based within Safeguarding and Quality Assurance. The team is 
focussed on improving outcomes for children and young 
people, which your exceptional skills of assessment will 
enhance.

Join us, and you’ll be helping to develop and implement new 
and exciting ways of working, including using the Signs of Safety 

framework to chair child protection conferences and children’s 
looked after reviews to shape even better outcomes for 
Swindon Borough’s young people and their families.

We are looking for a child focused qualified senior social 
worker or manager with substantial experience of managing 
cases within the context of complex child care social work. 

You will have a key role in:
• Chairing child protection conferences and looked after 

reviews using the Signs of Safety Framework;
• Using your expert skills to help  children and their parents  

to participate in meetings and achieve the best outcomes;
• Setting standards, challenging practice and raising quality;
• Auditing and monitoring the progress of child protection 

and care plans
• Supporting the LADO;
• Provide specialist consultation to colleagues;
• Getting involved in delivering multi agency training and 

development 

HCPC registered with a degree (or equivalent) in social work, 
you will have excellent knowledge of relevant child care 
legislation and procedures. Experience of chairing complex 

meetings is desirable. The ability to travel throughout the 
Borough, plus an enhanced DBS disclosure will be required.

Once you’re part of our team, we want you to stay. In return 
for your hard work and dedication you will receive regular 
support, supervision and appraisals, as well as a range of 
benefits, including a competitive salary, flexible working and 
childcare vouchers.

Swindon Borough Council offer relocation allowance of up to 
£8,000.



 I
ncreasingly, the big question facing 
social work and social care is who 
are they for? We are not talking here 
about them in relation to different 

client groups – adults, children and 
families – and the different priority that 
tends to be given to each. Instead, it 
is the big political question of whose 
interests social work and social care 
should be serving. Are they there to meet 
big political and ideological needs, or 
those of people on the receiving end?

The question has been around a long 
time, but never before has it been raised 
in such clearly political terms. Disabled 
people first raised it when they argued 
that no one listened to them, but instead 
were more interested in the views of 
their carers and families. There has 
been real progress on this front since, 
with recognition of the shared rights, 
but service users and carers often want 
different things.

Policymakers have regularly criticised 
social workers for failing to ‘keep their 
eye on the ball’ and put the interests of 
children before parents and families in 
child protection cases. 

Yet increasingly politicians have treated 
adoption as a political football, raising 
the question of whose interests do they 
see it as primarily meant to be serving 
– those of the children concerned, or 
would-be adoptive parents? Although 
the answer should always be the former, 
policymakers have too often played to 
the gallery and over-egged adoption as 
a cure-all for child protection problems, 
when the evidence suggests different.

However, the question of who social 
work is really for is now being raised 
with unprecedented intensity as the 
government seems set on pursuing 
a policy to privatise child protection. 
Here it seems to have been putting the 

interests of private companies, anxious 
to extend their activities into new public 
service markets, before the complex and 
paramount interest of children at the 
most serious risk. 

The idea of having companies unproven 
in this area, such as Serco, G4S and Virgin 
Care, take on contracts has mobilised 
massive opposition. The strength of 
this seemed to result in the government 
making a U-turn. But since, there have 
been renewed fears of privatisation 
of children’s services by the back door 
through for-profit companies setting up 
not-for-profit subsidiaries. 

Campaigners are right to raise the issue 
of whether social work with children 
and families should be seen as just 
another market for profit when children’s 
lives may be put at risk. However, it is 
a mistake to campaign against the 
privatisation of children’s social work and 
social care services in isolation. What 
about support and safeguarding issues 
for adults? There are life and death issues 
here too. 

We know that adults’ services are 
already far further down the road 
to privatisation than their children’s 
equivalents. This is an argument, though, 
to renew the intensity of opposition to 
what we now already know can be the 
inadequacy of such provision. 

Anti-privatisation campaigns must 
support the interests of all social work 
and social care service users – from small 
children, through people with learning 
difficulties and mental health service 
users, to people coming to the end of 
life. United there is a chance of success, 
divided little, if any.  

Peter Beresford is chair of Shaping our 
Lives and professor of social policy at 
Brunel University

Anti-privatisation 
campaigns must support 
the interests of all social 
work and service users

at the SHARP end
A USER’S VIEW 

PETER BERESFORD

OPINION



‘Quality Appointments for Quality Social Workers’

Social  Worker
Looked after Children
Coventry
Up to £25.00 per hour
Summary:
To hold a full caseload and be able to work independently. 
Will need to be able to work out of hours if required and 
take back as toil

Responsible for child protection work, court work including 
preparing reports for Court, attending LAC reviews and 
working alongside other professionals in order to promote 
plans for children.

Reviewing Officer
Out of County Reviews
Buckinghamshire
Up to £28.00 per hour
Summary:
The position will involve visiting Service Users Adults with 
Learning Disabilities, in their own homes and undertaking 
reviews.

You will then be deciding if they are to be discharged from 
the crisis team service or arranging for a longer term care 
package to be put in place and for the applicable funding 
application to be prepared and processed.

Assistant
Team Manager
Children’s First Steps
Aylesbury
£40.00 per hour
Summary:
Network Health and Social Care are recruiting to increase 
our successful team of Qualified Social Workers to work in 
Children’s Social Care.
The primary purpose of the role is to assist the Team 
Manager to manage and supervise a team of social work 
staff in the provision of a “front-end” family placements 
service, which includes assessments of family and friends, 
fostering and Stage 1 of the adoption process as well as 
recruitment and marketing activities with regards to foster 
carers and adopters.

Qualified
Social Worker
Generic Adult Team
Plymouth
£30.00 per hour
Summary:
Network Healthcare are currently recruiting for Qualified 
Social Workers to be placed within the Generic Adult Team 
in Plymouth.

Change
Implementation
Manager
Warwickshire
£240 per day
Summary:
This is an interesting and well placed role, with one of our 
major clients. Leading the change in the way administrative/
business support is provided to in an organisation to the 
Social Care and Support teams. Identifying inconsistencies 
in processes and practices across existing teams to ensure 
resource flexibility can be achieved. Experience in Change 
Management and implementing change in working practices 
is essential.
The ideal candidate will have a strong background in Adult 
Social Care and be able to support and work with staff of 
all levels including senior management.

Benefits
In return we are able to offer:
• The chance to work for the largest independent 

recruitment company in the UK
• Friendly and dedicated consultant to assist you with all 

matters
• Free annual DBS
• Weekly pay 
• Fantastic rates of pay
• Online timesheets 
• Holiday pay to those who are PAYE
• Company pension and healthcare scheme (after 

qualifying period)

Our Commitment to You 

Pertemps are an equal opportunities employer and welcome applicants from all diverse backgrounds.

Network
Care at Home
health and social care

With over thirteen years specialist experience, Network Health 
and Social Care provides total solutions for the provision of 

temporary/locum and permanent social workers.

Our excellent reputation results in our handling many vacancies 
exclusively. In addition, we manage the staffing contracts for a 

number of local authorities, including Birmingham City, 
Buckinghamshire, Coventry, Merthyr Tydfil, Pembrokeshire, 

Plymouth City, SEQOL, Solihull, Swindon Borough and 
Warwickshire. We also have contacts with other managing agents 

and recruiting managers throughout the UK which allows us to 
offer a variety of roles. 

Please visit our website for our latest vacancies www.networkhsc.co.uk or contact us on 01753 247732



COLIN SLASBERG

OPINION

BLOG LOG
In a debate among College members on 
how the revised Standards for Employers 
can be best implemented to meet the 
needs of frontline social workers and 
service users, Helga Pile pointed out that 
implementation had been patchy. She 
added that they should be a leadership 
and management priority rather than a 
team manager level initiative.
LYDIA BENNETT

I am frequently left with a feeling that 
we, as social workers, could be supporting 
carers more effectively and I hope that the 

changes brought about by the Care Act 
can facilitate this.
NIKKI BURTON 

As social workers and as a profession, we 
should be challenging the stereotyping 
of older people as recipients of care and 
promoting a positive image of getting older.
PETE MORGAN 

In my work with young people, I have 
enjoyed using strength-based work 
and motivational interviewing. The first 
involves direct work with service users by 

encouraging them to recognise their skills, 
develop self-confidence and move on 
from historical difficulties. It also enables 
them to have a goal and the ability to 
visualise the kind of life that they want for 
themselves.
SHANTI BOAFOR

If there is little wider public debate on the 
issue of domestic violence, then the impact 
of the children in those families is one not 
even the social care sector has done much 
to address.
GERRI McANDREW

Undercurrent of deceit  
runs through the Care Act
Care minister Norman Lamb says 

the new Care Act represents the 
biggest change in social care for 

60 years. But the government’s draft 
guidance belies that. It is more like the 
biggest deception for 60 years.

The guidance demands that councils 
empower service users through choice 
and their practitioners work in person-
centred ways. Yet the government is 
also intent on maintaining the system 
of resource allocation that makes such 
practice absolutely impossible.  

At the heart of the problem is the fact 
that ‘need’ is defined by the availability 
of resource. This creates a circular 
process whereby, no matter how small 
or diminishing the budget, ‘eligible’ 
need is always met. There is a veneer of 
equity and never any unmet need. 

It is an exercise of not just fitting 
a quart into a pint pot, but shooing 
away all that didn’t get in and then 
pretending there was only ever a pint’s 
worth in the first place. It is made 
inevitable by the cocktail of making 

the legal duty to meet need the core 
business, along with requiring councils 
to work within a cash-limited budget. 

The Care Act is clear that councils 
will determine the person’s needs and 
decide how much resource to offer to 
meet them. To suggest service users will 
have choice in how their needs are met 
through an up-front allocation is just 
part of the deception. 

Councils that really want to empower 
their service users will have to buck 
the guidance. They will not limit their 
assessments by resources but by a 
person-centred outcome, such as 
independent living. They will see the 
new minimum guarantee as a floor 
through which no one will fall, not core 
business. They will be honest about the 
gap between needs and funding and 
vigorous in their efforts to close it, not 
rest complacently in denial.

Colin Slasberg is an independent 
consultant and former assistant 
director of social services

Councils that 
really want to empower 
their service users will 
have to buck the 
guidance



 

SERIOUS  ABOUT  SOCIAL  WORK

Essex County Council Social Work 
Conference 2014 
A FREE CPD Event aimed at all Children & Family Social Work professionals

When: Monday 3rd November

Time: 9:30 – 16:00

Where:
Essex Records Offi ce 
Wharf Road
Essex, CM2 6YT (car parking available at the Wharf Road pay and display)

By attending Essex County Council Social Work Conference 2014 you will:
■ Obtain valuable continuous professional development
■ Be able to share innovation and best practise from sector experts and peers
■ Understand how Family Operations in Essex got to GOOD and the plan to get to 
OUTSTANDING (OFSTED 2014)

Confi rmed speakers include: 

Professor David Howe OBE, Emeritus Professor of Social Work at the 
University of East Anglia. David was founding editor of the Blackwell Science 
Journal, Child and Family Social Work (1996-2001) and is author of many books, 
including: Attachment Theory for Social Work Practice; Attachment Theory, 
Child Maltreatment and Family Support; Child Abuse and Neglect: Attachment, 
Development and Intervention; and The Emotionally Intelligent Social Worker.

Helen Lincoln, Executive Director Family Operations, Essex County Council. 
Helen joined Essex County Council in July 2011 and is currently the Executive 
Director for Family Operations. Prior to this role, she held similar positions in Tower 
Hamlets and the London Borough of Merton. 
Helen is passionate about effective social work practice and has contributed 
throughout her career to a range of initiatives, most recently contributing to the 
Munro Review of Child Protection.

To register your interest please email hannah.russell@essex.gov.uk



UPDATE

Nominations for elections to 
The College of Social Work’s 
governing committees 

open this month, in a further 
move towards the professional 
body becoming fully chosen by 
members. 

These are The College’s second 
annual elections with candidates 
pitching for posts on the Board, 
the Professional Assembly and the 
three faculties. 

College chair Jo Cleary said: 
‘These elections are an important 
landmark for The College as they 
bring us closer to our goal of 
becoming a fully democratic body.

‘The faculties, Board and 
Professional Assembly play a crucial 

Nominations open 
for College elections

role in producing professional 
guidance, sharing knowledge and 
good practice, and influencing 
changes in policy and law. 

‘I urge anyone wanting to make 
a difference to the future of the 
profession to stand for election.’ 

Nominations will be invited for 
one place on the Board, six places 
on the Professional Assembly and 
13 on the three faculties.  

With a larger proportion of places 
being elected, the poll represents 
another milestone on the road 
to achieving a fully democratic 
College by 2016.

Nominations will run until 30 
October with voting between 10 
November and 1 December. 

Hudson: Credit social work’s successes
The College of Social Work has called for recognition of social 
workers’ achievements in keeping children from harm and ensuring 
they have the best start in life.

Responding to the Centre for Social Justice report Enough is 
Enough, TCSW Chief Executive Annie Hudson said: ‘There must be 
recognition of undoubted evidence that much excellent and good 
social work takes place every day across the country, protecting 
children from harm and abuse.  

‘This report reveals some very concerning examples of children 
and young people not being supported in the way that they 
have every right to be. But it is based on a small sample and the 
examples do not indicate fundamental system failure.’
■  Read Annie Hudson’s statement in full

Praise for delegated powers rethink
The government’s decision to 
limit delegated powers to non-
profit providers in children’s 
services has been welcomed 
by TCSW.

Social workers and other 
key stakeholders had 
been concerned about the 
initial proposal from the 
Department for Education, 

but College Chair Jo Cleary 
was pleased by the change of 
heart.

She said: ‘Our members feel 
very strongly that there should 
not be any fragmentation of 
responsibilities where there 
are high risks to children and 
young people.’
■  Read more

Two more Care Act workshops planned
Two more workshops are to be held by The College to develop the 
statements explaining the capabilities social workers will need to 
comply with the Care Act.

Under the legislation, adults’ social workers will be required to help 
service users identify, choose, manage and control their own care as 
traditional approaches disappear.

The remaining workshops, which will take place this month in 
Leeds and Cambridge, will also help shape the content of a new 
curriculum guide.

TCSW pledges response to skills consultation
The College of Social Work 
(TCSW) is to add its voice to the 
consultation on the Department 
for Education’s draft statement 
specifying the knowledge and skills 
required by children’s social workers. 

TCSW Chief Executive Annie 
Hudson described the work as 
‘critical’ to the future of children’s 
work for professionals, service users 
and educators alike.

‘We are pleased that the DfE is 

making progress in this key area 
recommended by Sir Martin Narey’s 
review of social work education,’ 
she said.

‘We will be responding to the 
consultation and will involve 
our members in this. It will be 
particularly important that the 
knowledge and skills statement is 
mapped against the Professional 
Capabilities Framework.’
■  Read more



 Mark Ivory meets social worker 
turned university professor 
Ray Jones, who remains angered 
by how some sections of the 
media politicised the death of 
a toddler to manipulate public 
feeling against social work 

 I
t took the phone hacking trial and 
the Leveson inquiry to bring the cosy 
relationships between the media, the 
police and politicians into full public 

view. The social habits of the ‘Chipping 
Norton set’, a media and political elite 
with broadly similar views and the power 
to promote them, became the stuff  of 
newspaper legend in their own right.

Some of the members of that elite, 
the prime minister David Cameron 
and former Sun editor Rebekah Brooks 
among them, play a part in a very 
diff erent story, the story of Baby P. This is 
the story as told by Ray Jones, professor 
of social work at Kingston University and 
a former social services director, in his 
new book recounting the life and death 
of Peter Connelly and the aftermath.

Peter died in 2007, aged 17 months, as 

‘It could be 
any of us’

INTERVIEW

a result of horrifi c abuse infl icted on him 
by his carers. But it was during the trial in 
the following year, when Peter was known 
only as Baby P, that the media storm that 
would engulf social work fi rst broke. 

The Sun’s ‘campaign for justice’ for Peter 
and its vilifi cation of Haringey children’s 
services director Sharon Shoesmith and 
social workers in her department are the 
focus of Professor Jones’s compelling, 
sometimes angry account of events, 
The Story of Baby P: Setting the record 
straight. 

‘It was the Sun that ran the campaign 
for justice and, more than any other 
media outlet covered the story over 
and again,’ Professor Jones told Social 
Work Matters. ‘The Sun, then edited by 
Rebekah Brooks, shaped the story around 
demanding the sackings of a director 
of children’s services, managers in her 
department and frontline social workers. 

‘All were dismissed by Haringey Council, 
all demanded by the Sun. As the Sun
might have said, “It’s the Sun wot won 
it!”.’

Peter’s mother, Tracey Connelly, her 
boyfriend, Steven Barker, and Barker’s 
elder brother, Jason Owen, were all 
convicted of causing or allowing the 
boy’s death and given substantial jail 
sentences. Barker was also convicted of 
raping another child. But when the Sun

Mr Cameron very 
early on became a 
spokesperson for the 
story as it appeared in 
the Sun

One of the lessons 
is that we need to be 
very careful about how 
we allocate blame 

Social workers 
should have the 
confidence to speak 
out rather than being 
battered and picked off

workers while minimising their own 
shortcomings? Professor Jones is careful 
to avoid the word ‘conspiracy’, but it is 
hard to read his book and not catch a 
whiff  of it.

‘Whether they were orchestrating the 
story, I wouldn’t know,’ he says. ‘What I 
do know is that Mr Cameron very early 
on became a spokesperson for the 
story as it appeared in the Sun. Within 
days of the Sun launching its campaign 
for justice, Mr Cameron was out there 

demanding the same actions as the Sun
was demanding.’

The political fallout was toxic and, after 
a dramatic intervention by children’s 
secretary Ed Balls, Sharon Shoesmith was 
dismissed by Haringey Council. Several 
other senior managers, social worker 
Maria Ward and her team manager Gillie 
Christou, were also sacked amid a blaze 
of publicity.

‘One of the lessons of the Baby P 
story is that we need to be very careful 

about how we allocate blame in these 
cases,’ Professor Jones says. ‘There was 
a really frightening statement in a Mail 
on Sunday editorial which said that 
somebody has to be blamed because 
a child dies. That “somebody” isn’t the 
parent or the person who infl icted the 
injuries, the blame has got to be on 
the social workers who didn’t see it was 
going to happen and didn’t stop it from 
happening.

‘If you go around thinking that a 
teacher’s always got to be blamed when 
a child fails an exam, a police offi  cer 
has got to be blamed when someone 
commits a crime, a doctor must be to 
blame when someone dies, a social 
worker has got to be blamed when a child 
is injured, what you’ve done is lose any 
sense of proportion and any rationale to 
measure what’s happening.’

As a former chair of a local safeguarding 
children board, he is sceptical about 
the second serious case review (SCR), 
commissioned and hurried to completion 
within three months of the trial. The 
fi rst review, undertaken before the trial 
but deemed inadequate by Ofsted, was 
almost twice as long. 

‘The fi rst SCR had greater coverage in 

terms of refl ecting on the role of all the 
agencies and made recommendations 
for each of them,’ Professor Jones says. 
‘The second homed in very strongly and 
almost exclusively on the social workers 
and Haringey Council.

‘Despite two police investigations 
before Peter died it wasn’t known that 
there were men living in the Connelly 
household, so the professionals thought 
they were dealing with chronic neglect. 
Even now with the benefi t of hindsight, 
I’m not sure that the social worker or 
others had reason to suspect anything 
more than chronic neglect and they were 
trying to tackle it. The social workers 
also asked for a legal view about care 
proceedings, but were told the grounds 
were not met.

‘It seems to me that the actual 
violence and the serious assaults on 
Peter occurred within a very short 
period before he died. Before that he 
was seen by a lot of people, including 
relatives, a childminder, neighbours and 
professionals, who certainly weren’t 
reporting that he had nails missing 
or teeth knocked out. The bruises and 
scratches that he did have were seen as 
a consequence – understandably in my 
view – of less than competent parenting 

and neglect rather than deliberate, 
serious abuse.’

In her famous minority report for the 
public inquiry into the death of Maria 
Colwell in the 1970s, Olive Stevenson 
sounded the sole note of sympathy 
for Maria’s social worker: ‘...most social 
workers in the local authority service 

would say, if they were ever asked, “there 
but for the grace of God went I”.’

Professor Jones makes a similar point 
about the susceptibility of social workers 
in all such cases. ‘It could be any of us, 
it literally could be any of us, and we will 
only know when it hits us,’ he says. ‘In my 
view there were no signifi cant omissions 
or failures by the social workers involved 
with Peter Connelly and his family. There 
were no immediate concerns for his 
safety until the point when he died. That 
could have been any of us.’

He hopes his book will embolden social 
workers to stand up for themselves and 
take on the naysayers. ‘Social workers 
should have the confi dence to speak out 
rather than being battered and picked off  
in the way they were in the Baby P story. 
Has it demoralised my own students at 
Kingston University? No it hasn’t, they’re 
fi red up and they’re on a mission – they 
see this as an important job to help 
families and, when necessary, protect 
children, and they want to get out there 
and do it.’
*The Story of Baby P: Setting the 
record straight, Ray Jones with foreword 
by Patrick Butler, Policy Press, 2014.

ran a front page with the words ‘Blood 
on their hands’ emblazoned across it, it 
was the social workers rather than the 
perpetrators who were target of the 
newspaper’s ire.

The story was given additional impetus 
when the day after the trial fi nished 
Cameron, then Tory opposition leader, 
challenged Gordon Brown at prime 
minister’s question time in the Commons. 
In a memorably tense confrontation 
across the despatch box, Cameron 
reminded Brown that the death of eight-
year-old Victoria Climbié in 2000 had 
also happened in Haringey. 

In the Sun the next day there was a 
column under the opposition leader’s 
byline headlined ‘Excuses won’t do’. 
An extract from Cameron’s column is 
reprinted in the book (p84): ‘Less than 
ten years after Victoria Climbié’s death, 
another child slips through Haringey 
Council’s safety net. We’ve heard 
countless excuses but no apology. The 
killers will pay the price in prison. The 
professionals who let Baby P down must 
pay the price with their jobs.’

So was there collusion between a 
crusading newspaper that was part of 
the mighty Murdoch empire, politicians 
who were anxious to please it, and police 
offi  cers who put the focus on social 

In my view there 
were no significant 
omissions or failures 
by the social workers 
involved with Peter 
Connelly and his family

Author of The Story of Baby P expresses 
outrage at media reaction to tragedy

CV Ray Jones
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They are:
■  Maintain a continuous, up-to-date 

and accurate record of CPD activities.
■  Demonstrate that CPD activities are a 

mixture of learning activities relevant 
to current or future practice.

■ Seek to ensure that CPD has 
contributed to the quality of practice 
and service delivery.

■ Seek to ensure CPD benefi ts the 
service user.

■ On request, present a written profi le 
(which must be your own work and 
supported by evidence) explaining 
how you’ve met the standards for 
CPD.

Although there have been rumblings 
about whether the HCPC is equipped to 
oversee social work CPD, these standards 
are generic, applicable to all professions 
and ask the questions that actually 
matter. These include: what diff erence is 
this going to make? How is my practice 
improving as a result? What benefi t does 
this have for the people we are working 
with?

As I’ve been travelling around the 
country talking to people about CPD 
I have refl ected on some of the 
exchanges. Although we know that it’s 

If you are called for 
audit, try to view it as an 
opportunity, both to reflect 
on your learning and to 
showcase your practice

S
ocial workers should by now 
have received a letter from the 
Health and Care Professions 
Council (HCPC) inviting them 

to renew their registration. At the same 
time, 2.5% of them will be audited 
on their continuing professional 
development (CPD). They too are being 
notifi ed of this, albeit in a separate 
communication probably within 10 days 
of the initial invitation. It almost goes 
without saying that gearing up for mass 
registration renewal with more than 
89,000 social workers in England is no 
small task.

So what does it mean for 
professionals? How will it be diff erent 
from the previous General Social Care 
Council registration and what can be 
expected by the lucky few who are 
selected for scrutiny?

The HCPC CPD standards are essential 
reading for all social workers at this 
point in the year. There is plenty of 
guidance and some sample CPD profi les 
(see More Information) to help you to 
prepare for renewal, and every social 
worker needs to become familiar with 
the CPD standards. 

always easier (and less time-consuming) 
to update our own records as we go 
along, many of us are yet to get into the 
right frame of mind to make it happen, 
leaving us scrabbling around for the 
things we’ve done over the past two 
years. 

A key piece of learning is to work out a 
way that makes sense to you and makes 
it more likely that you’ll keep up to date. 
Whether you use The College of Social 
Work’s (TCSW) E-portfolio or a shoe box 
under your bed, the principle is the same: 
keep brief notes on any activities that 
make you stop and think. These will be 
your key learning points and the things 
that will be relevant if you are called for 
audit.

If this does happen, try to view it as 
an opportunity, both to refl ect on your 
learning and to showcase your practice. 
It isn’t a test to catch you out but a 
process to make sure that professionals 
are adopting a learning approach 
that keeps service user outcomes and 
practice improvement at the forefront. 
Surely no one can disagree that this is 
an important aspect of the professional 
social work approach. 

The templates for audit are available on 
the HCPC website (and within the TCSW 

E-portfolio), along with some examples 
of completed profi les to help you think 
about how to complete yours. 

So, here are my top tips for renewal:

1Remember that regardless of whether 
you are audited or not you still need 
to renew your registration by making 
a series of professional declarations 
and paying the two-year registration 
fee.

2Activities relate to the registration 
period only, in this case from 
1 December 2012. Any before that 
date don’t count for the purposes 
of audit in terms of standard 1 – 
maintaining an ongoing record.

3Think beyond formal training and 
classroom activities – learning is 
a dynamic and refl ective process. 
Supervision, reading, peer discussions 
and practice activities are all part of 
your CPD and should be refl ected in 
your records (and profi le if you are 
audited). A mixed method approach 
is required so make sure you keep a 
note of the activities that make you 
re-evaluate and refl ect. These are the 
things that matter, not whether you 
have done a set number of hours.

4If you have gaps in your CPD you 
will need to explain them at an 
audit. Anything longer than three 
months will need to be covered – it’s 
a bit like having to explain gaps in 
employment when you fi ll in a job 
application form. But gaps are okay if 
you have a good reason.

5The profile is a refl ective exercise. It 
is not simply a description of what 
you’ve done but rather should include 
an analysis of the impact of your 
CPD over the period. Identify three 
or four examples on which to focus, 
explaining the benefi ts to those you 
work with as well as the benefi ts to 
your own professional development.

6You do not need to send every piece 
of evidence if you are audited. A 
complete list of activities will be 
needed and then supporting evidence 
for the specifi c examples on which 
you have drawn for your personal 
statement.

Daisy Bogg is practice development 
adviser at The College of Social Work

KNOWLEDGE
Mechanics of 
registration

MORE INFORMATION

Regardless of 
whether you are audited 
you must complete your 
renewal form

Season of 
renewal

Time is upon us to 
register again as social 
work professionals, 
writes Daisy Bogg. 
What is to fear?
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statutory and voluntary sectors and 
organising seminars for practitioners, 
policymakers and academics. Towards 
the end of 2014 we hope to begin 
publicising our detailed fi ndings on this 
neglected area of practice.

Brid Featherstone is professor of social 
work, Martin Robb is senior lecturer, 
Gareth Terry and Anna Tarrant are 
research associates, and Mike Ward
is research assistant, all at the Open 
University. Sandy Ruxton is a consultant 
to the project. Follow us on Twitter at 
@beyondmaleroles
For further details contact 
martin.robb@open.ac.uk or 
brigid.featherstone@open.ac.uk

B
oys and young men have 
become a focus of public and 
political anxiety, and of policy 
and practice interventions in 

recent decades. Among the concerns 
are: their apparent educational under-
achievement relative to that of girls; 
suicide and mental health problems; 
and off ending and antisocial behaviour. 
Indeed, they have increasingly been 
defi ned in media debate and public 
policy as ‘at risk’ and as a ‘risk’ to others. 

Commentators across the political 
spectrum argue that the absence of 
men or fathers and the allied absence 
of male role models in the lives of many 
boys and young men are key factors 
in their involvement in crime and 
educational under-achievement. The 
‘male role model’ discourse has become 
the common currency of popular and 
policy discussion and, indeed, been 
accepted as ‘common sense’. 

However, it has a limited evidence 
base. And this is important because the 
concept of the male role model has been 
used to justify a range of policy and 
practice interventions under previous 
and current governments. Moreover, 
interventions based on assumptions 
about boys’ need for male role models 
are open to theoretical challenge. 
Indeed, there is much literature 

Male role models:
Myth or necessity?

volunteers working with young men in the 
same Action for Children projects will be 
questioned. The aim is to have a balance 
of male and female participants and 
will include workers in contact with the 
service users participating in the study. 

Although young women are not 
the primary focus of the study, we 
consider it important to engage young 
female service users to explore their 
understanding of what young men value 
from workers and the role played by 
gender in worker-service user interaction. 
We will therefore conduct interviews with 
a number of young women also.

A detailed impact strategy involves 
working with a steering group comprising 
managers and practitioners across the 

any) of the gender of the worker or of 
what a role model might be or do and 
how this might be understood by boys 
and young men. A team of researchers, 
based mainly at the Open University, in 
partnership with the charity Action for 
Children, have received two-year funding 
from the Economic and Social Research 
Council to address this gap and to answer 
some of the following questions:

■ What do boys and young men in 
contact with services value in their 
relationships with workers? 

■ What does the ‘male role model’ 
discourse mean to them?

■ How do male and female professionals 
working with boys and young men talk 
about and construct their interactions 
and relationships with service users?

■ How does gender interact with other 
aspects of identity, such as class and 
ethnicity, in relationships between 
young men and professional workers?

■ What are the implications of the 
fi ndings for developing practice 
interventions with boys and young men 
who are perceived to be vulnerable or 
‘at risk’?

Fifty young men, aged 16-25, will be 
interviewed. They will all be in contact 
with services provided by Action for 
Children. In addition, professionals and 

critiquing the notion of role models, with 
some arguing against assumptions that 
individuals ‘learn’ their correct gender 
and sexual identity through internalising 
social expectations and for the need 
to interrogate the complex processes 
through which men and women from 
diff erent backgrounds invest in diff ering 
and shifting discourses of masculinities 
and femininities. 

In recent decades, important research 
has explored how young men engage 
with each other, girls and adults such 
as teachers, particularly in schools and 
the intersections with the market and 
other domains within which practices 
producing and reproducing culturally 
multiple masculinities occur. The 
intersections with class and ethnicity 
have emerged as of considerable 
signifi cance in understanding resistance, 
negotiation and a range of social 
practices. This research suggests serious 
diffi  culties with conceptualising young 
men as passive subjects awaiting the 
correct input from male role models and 
that there are multiple masculinities 
operating that are invested in or resisted 
at diff erent times and in diff erent 
contexts. 

However, there has been little 
compatible research on welfare services 
and no examination of the impact (if 

Brid Featherstone and colleagues are 
examining what boys and young 
men want from professionals and 
whether they really do need an 
older male they can look up to
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core’ of capabilities spanning all the 
relevant professions. The bespoke 
framework dovetails with existing 
processes of appraisal and re-registration; 
avoiding duplication in gathering 
evidence is a key feature.

RiP and Ripfa wanted to develop a 
framework that supported but did not 
dilute the PCF for social workers and the 
PQF for OTs. Both organisations work in 
partnership with The College of Social 
Work (TCSW) and have been widely 
involved in supporting the 
implementation of the PCF. To this end 
they asked TCSW to carry out a peer 
review of the Kent framework and 
ensured that an associate with expertise 
in OT learning and development was part 
of the project team.

The work was informed by a 
collaborative development process. An 
initial consultation phase included focus 
groups and targeted telephone 
consultation over several weeks. One 
thing that emerged from these 
discussions was a lack of familiarity with 
the PCF among the council’s social 
workers. This was addressed by creating a 
short webinar introducing the PCF and 

Kent Council is addressing 
disparities in career progression 
between practitioners with 
a model that supports the 
Professional Capabilities 
Framework. Damien Simpson 
and Susannah Bowyer explain 
how it works

Keep up, now!

 A
fair system of assessment for the 
career progression of practitioners 
from diff erent professional 
backgrounds is a challenge to 

successful multi-disciplinary working.  
There is no single national framework 
that off ers a robust, standardised 
approach to the ongoing assessment of 
social workers, occupational therapists 
and other registered employees. 

Line managers and supervisors 
responsible for these disciplines are 
required to be familiar with the 
Professional Capabilities Framework 
(PCF) for their social work staff , the post 
qualifying framework (PQF) for their 
occupational therapists (OTs) and 
sometimes Nursing and Midwifery 
Council standards. They must apply these 
frameworks consistently and the process 
must be time-effi  cient. 

Individual managers’ subjective 
interpretation of what is required for 
progression between development 
levels, or for a new role, may diff er, as 
will expectations across organisations 
and even within individual services. Such 
disparities can contribute to promising 
practitioners missing out on progression 
opportunities while their colleagues 
move ahead in professional 
development. 

Kent Council has been ambitious in its 
plans to tackle this issue. A working 
group of senior managers drew up the 
requirements for a single overarching 
framework to clarify how all registered 
workers in social care could progress as 
Kent employees. Research in Practice 
(RiP) and Research in Practice for Adults 
(Ripfa) were commissioned to create 
and launch a framework.

‘The challenge was to create a 
framework that was both manageable 
and robust, clearly outlining 
requirements for progression and how to 
achieve them,’ says Andrea Cahill who 
led the project for the council. 

Kent’s framework covers adults’ and 
children’s services, and provides a model 
for the assessment of progression 
through the development of a ‘common 

Practitioners 
wanted a clear, 
standardised and 
equitable system for 
recording progression 
evidence

Five progression 
levels from ‘new 
practitioner’ to ‘strategic’ 
detail increasingly 
demanding skills, 
knowledge and 
behaviours

The framework 
pulls together the 
capabilities required of 
all registered 
professionals in social 
care, with a robust 
means of assessing 
progression

explaining how it underpins the Kent 
framework. 

‘The project team used the input of staff  
at Kent to inform the framework’s key 
principles,’ Cahill says. ‘Staff  expressed 
the desire for a model that was simple, 
accessible and relevant, bringing 
together the various processes for 
progression currently extant. Practitioners 
wanted a clear, standardised and 
equitable system for recording 
progression evidence.’

The framework document provides a set 
of core skills, knowledge and behaviours 
required from all registered professionals, 
based on fi ve broad aspects of practice. 
These were drawn from the PCF and PQF 
at entry to employment level and from 
the Health and Care Professions Council 
(HCPC) standards of profi ciency. 

Five progression levels from ‘new 
practitioner’ to ‘strategic’ detail 
increasingly demanding skills, knowledge 
and behaviours. The vital role of 
supervisors is emphasised; a process and 
template for a development portfolio, 
modelled on TCSW’s E-portfolio, is 
included. Guidance and a format for 
progression assessment panels were 
devised to support a standardised 
decision-making system with clear 

expectations for transition to the next 
level. A quick reference guide provides key 
information to help staff  and managers 
start to use the framework.

‘Our managers and social workers are 
delighted with the framework,’ says 
Cahill. ‘It pulls together the capabilities 
required of all registered professionals in 
social care, with a robust means of 
assessing progression. The PCF and other 
national frameworks form the 
underpinning logic for a generic and 
manageable progression system. The 
highly consultative development process 

has allowed a real sense of ownership 
and involvement in the project.’

Kent launched the framework in June. A 
12-month consultation with services will 
test its utility in providing the answers for 
this complex issue. 

Damien Simpson is a freelance trainer in 
children’s social care and associate, and 
Susannah Bowyer is research and 
development manager, both at Research in 
Practice. For more information email 
Susannah Bowyer

We wanted a 
capabilities framework for 
all registered workers in 
social care, built on the 
principle that it would have 
a valuable role to play in 
improving practice for the 
benefit of children, adults 
and families in Kent. Our 
staff worked in close 
collaboration with Research 
in Practice and Research in 
Practice for Adults, 
informed by key national 
frameworks to produce a 
model that is accessible, 
flexible and relevant.”

Andrew Ireland, corporate director of 
families and social care, Kent Council
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The launch of a website that provides peer-to-peer support for young people with 
mental ill health has divided opinion even though it is moderated by professionals. 
However, Jill Seeney is impressed

Young people go online
for mental health solace

their own personal avatar and name 
(no use of real names is allowed), can 
link with other members and mentors 
or blog or chat privately with a mentor. 
The minimum age for mentors, all of 
whom are volunteers, is 14, and I was 
told that there is rigorous training and 
ongoing supervision. Extra security is 
provided by an ever-present team of 
chat room moderators, who are fully 
trained mental health professionals. 

■ Counselling Young people can apply 
for online counselling with a fully 
qualifi ed professional registered with 
the British Association for Counselling 
and Psychotherapy. After an online 
assessment, the person can choose 
from up to three counsellors for six 
weeks of 50-minute sessions. The 
waiting list is prioritised in terms of 
need. 

■ Help Includes options to pass an 
urgent message to a counsellor, and to 
seek advice if they are worried about 
someone else. The Mindfull.org team 
comprises mental health professionals 
from a variety of backgrounds, 
including social workers.

I liked how colourful and easy the 
website is to use, and comments from the 
few young people I consulted reinforced 

There is clearly a 
pressing need for a 
place that promotes 
young people’s mental 
wellbeing

my view. The home page was described 
as ‘having an immediate friendly feel’, 
and ‘a good layout’ by two 19-year-
olds, and being ’easy for kids to use’ by 
a 12-year-old. A counsellor working with 
young people commented on the value 
of a service that operates from 10am to 
midnight every day. 

However, reaction has been mixed. 
One care leaver said that she and other 
young people in care were put off  by 
references to mental health on the home 
page, and a foster carer told me she was 
very cautious about the idea of online 
counselling. 

I guess it is early days for some people 
to put faith in a new service that does 
deal with a sensitive subject. But the 
website is ambitious and last month 
launched a second service for 18- to 
25-year-olds. In addition, a pilot of a 
service for care leavers is planned with 
Leeds Council, with details expected to 
be published on the Mindfull website in 
October. 

Safeguarding and risk management, in 
terms of appropriately supporting young 
people at potential risk of serious mental 
breakdown, self-harm, and disclosures of 
abuse were key areas of concern for me. 

As was the potential for unscrupulous 
adults to access the site. 

Hearing about Mindfull.org’s close 
work with, and endorsement by CEOP, 
alongside a raft of safety features, 
including alerts to counsellors for low 
mood diary scores, reassured me about 
the priority this is given. 

A young person researcher running one 
of the workshops at The College of Social 
Work’s annual conference in January 
explained how helpful it could be for 
young people to speak anonymously 
with their peers about abuse they 
have experienced. He had not heard 
of Mindfull.org but felt that it could 
be a good starting point for troubled 
teenagers. 

I don’t think anyone would question 
the mental health benefi ts to be gained 
from sustained positive face-to-face 
relationships with trusted adults, but not 
everyone has this. As more young people 
look to the internet for virtual solutions 
and mental health needs escalate, 
Mindfull.org seems to me to have a lot 
to off er. 

Jill Seeney is a local authority fostering 
team senior social worker, trainer and 
author

I
’m a bit of a magpie when it comes 
to resources for children and young 
people. I collect useful ideas, books 
and interactive tools for my social work 

practice. Hearing a young person speak 
passionately on the radio about help she 
had received for an eating problem from a 
website called Mindfull.org made me want 
to investigate further.

Launching in July last year, 
www.mindfull.org is fully endorsed by the 
Child Exploitation and Online Protection 
Centre. The registered charity was created 
at the request of users of the Beat Bullying 
website, which off ers peer support online 
to those aff ected by bullying. 

Mindfull.org’s aim is to provide an online 
mental health service for 11- to 17-year-
olds. As yet more cuts hit young people’s 
services and child and adolescent mental 
health services, and the Royal College of 
GPs complains about ‘a large rise in the 
number of young people suff ering mental 
health problems since the recession’, 
there is clearly a pressing need for a place 
that promotes young people’s mental 
wellbeing. 

The website appeals to young people by 
enlisting the help of avatars and cartoon 
imagery to explain the services available: 
■  Self-help Information and resources 

written by young people and 
professionals, and free interactive tools 
such as a mood diary for young people 
to record how they are feeling and a 
noticeboard to post their own visual 
images or text. 

■  Mentoring Includes a live chat room 
where young people, having created 

The Mindfull.org 
team comprises mental 
health professionals from 
a variety of backgrounds, 
including social workers
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it can develop to meet the challenges 
confronting it.

We welcome contributed articles on 
any social work topic. Mark Ivory, editor 
of Social Work Matters, will be happy to 
consider article ideas and contributions 
from social workers, academics, service 
users, policymakers and others. Please 
email him at mark.ivory@tcsw.org.uk
and he will reply. 

Our mission is to do what the title Social 
Work Matters promises by celebrating 
the successes of social workers and their 

power to make a diff erence in the lives of 
the people they work with. We analyse 
developments in practice, propose 
policies that promote social work’s 
strengths and criticise those that don’t, 
and consider the implications of new 
research for practitioners. 

Since launching in January 2012 we 
have touched on an enormous range of 
topics: articles can be opinion pieces or 
more factual in content, but they should 
be in plain English with the minimum 
of jargon. 

We hope you have enjoyed reading this 
month’s Social Work Matters. Mark would 
be pleased to receive your feedback at 
any time as this will help us to tailor the 
contents to our readers’ needs.

Your Social Work Matters

Next issue due out early November.
To ensure that you receive your copy, 

join The College of Social Work at www.tcsw.org.uk




