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Social Work 
Matters is the 
new, digital-

only publication of The College of Social 
Work. Its focus is fi rmly on social workers 
themselves, their profession and how it can 
develop to meet the challenges confronting 
it. The spotlight will be on policy, practice and 
research.

Our own research tells us that social workers 
want a positive, independent publication in 
which practitioners are prominent, both as 
contributors and as subject matter. They want 
intelligent comment and stories that refl ect 
the experience and opinions of social workers 
innovating, struggling and succeeding on 
the front line.  

So we will do what our title promises by 

celebrating the successes of social workers, and 
their power to make a di� erence that matters 
in the lives of the people they work with. We 
will analyse developments in practice, propose 
policies that promote social work’s strengths 
and criticise those that don’t, and consider the 
implications of new research for practitioners.  

Social workers are the heart of this magazine 
– and it will only beat if you contribute your 
ideas for articles. Please do so by sending them 
to me at mark.ivory@tcsw.org.uk

Our solemn promise is to write in a clear, 
accessible way, devoid of the jargon that 
litters so much writing about social work. Since 
this is a digital publication, we’re planning 
to make good use of web technology as the 
magazine evolves. Here’s our guide to using 
your members’ magazine...

Thumbnail 
navigation

Accessible via 
Contents tab

Digital interactivity
To make Social Work Matters as easy 
to use as possible, all interactive 
elements of content are coloured in 
purple. Clicking on any purple item on 
the pages will either take you to other 
pages or sections, or reveal related 
content. Examples include:

Previous page/
Next page

Show/hide 
boxed content
e.g. CVs (above)

Resources

Links to other 
sections
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click on the printer icon  on the top toolbar.
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‘Education, education, education’ was 
how Tony Blair famously characterised 
his priorities for government back 

in those heady days of 1997. A similar 
statement of priorities for social work 
could easily go ‘relationships, relationships, 
relationships’.

The point was not lost on the Care Inquiry, 
supported by eight leading children’s 
organisations, which published its important 
report at the beginning of the month. 
Permanent care arrangements for looked-
after children mean ‘security, stability, love 
and a strong sense of identity’, the inquiry 
said, which is a message that ought to 
resonate with social workers as much as 
parents and carers. 

As the inquiry rightly insisted, local 
authorities should ensure that positive 
relationships are sustained through any 
organisational change. Looked-after 
children have long complained about 
their fl eeting acquaintances with social 
workers and the inquiry makes some useful 
recommendations here.

Given the government’s focus on adoption, 
the inquiry also provides a timely reminder of 
the importance of restoring relationships with 
birth families where this can be done in the 
best interests of the child. 

There is very little in these 
recommendations that falls outside the 
scope of professionalism in social work 
as set out in the Professional Capabilities 
Framework (PCF). As Anne McCarthy says in 
her article on the PCF (page 22), it is a basis 
on which children can help to decide priorities 
for training in regard to aspects of their 
relationships with social workers. 

But – to repeat – this won’t happen 
unless employers create the conditions for 
relationship-based social work in the fi rst 
place.

FROM THE
EDITOR
FROM THE
EDITOR
MARK IVORY

How far can you ‘empower’
a 17-year-old service user?

What 
James 

wants and what 
social services 
want differ due 
to concerns 
about his safety

Anti-oppressive practice (AOP) is a core and 
complex element of training for all social 
workers. Although its defi nition is contested, 

the main components are human rights and 
social justice. 

It aims to establish a balance of power 
between social workers and service users because, 
if we fail to recognise and address the power 
imbalance that exists, we risk becoming little 
more than soft police for the government.

To me as a newly-qualifi ed social worker, the 
true complexity of AOP is only now becoming 
apparent. I have been working with 17-year-old 

James, who identifi es his status as ‘a 
looked-after child’, which he feels is his 
main source of oppression. He says he 
is constantly unheard and treated like a 
child by social services.

As a practitioner, trying to address this 
perceived injustice is more than about 
being service user-centred. Although I 
have been successful in building a strong 

professional relationship with James, allowing him 
to make his own decisions about his life has been 
a turbulent process.

There are limitations to how ‘empowered’ 
James can be.

What James wants and what social services 
want di� er due to concerns about his safety. He 
wants to live alone; but he has repeatedly shown 
that, when he lives independently, older males, 
known to the sexual exploitation service, move in 
with him. 

Our role as social workers is to decipher 
whether we respect James’s decision to place 
himself in danger or whether, by preventing him 
living independently, we are helping him to avoid 
the oppression that comes with exploitation or a 
criminal record. 

Neither service users nor anti-oppressive 
practice have simple solutions.

Rebecca Joy Novell is a newly-elected member of 
The College of Social Work’s Professional Assembly 
and transitional housing support worker at the 
Roundabout Homeless Charity

OPINIONOPINION



THECOLLEGEOFSOCIALWORKMAGAZINE 5

User view from Peter Beresford 

As the government ramps up its welfare cuts, 
social workers must work out how best they 
can help service users 

cope with the attacks they 
are now facing from them. 
Clearly at an individual level, 
this means upping their 
skills and e� ectiveness as 
advocates and supporters. 

But as we saw at 
the recent Social Work 
Action Network (SWAN) 
conference, it also means 
working out collectively 
how to challenge the social 
problems the government 
is creating and work for 
something better.

The event is the biggest 
social work conference 
in the UK, and was this 
year attended by nearly 
500 delegates. Hosted 
by London South Bank 
University, its theme was 
‘Defeating the politics of 
austerity: Creating an alternative future’. It is unique 
in the sector, bringing together social work students, 
practitioners, service users, carers and educators and 
including them all centre stage as speakers. 

The conference was clear in its analysis. 
Government is committed to a policy of ‘divide and 
rule’, ‘setting people against each other’. But more 
important were the insights it o� ered for countering 
this. Crucially these were based on the importance 
of social work and social workers forming new and 
stronger alliances. 

What the conference highlighted for me is 
that, if we are to do this successfully, we need to 
recognise and be honest about the complexity of the 
organisations and relationships involved.  

All the bodies and organisations that social 
workers relate to are ambiguous and complicated 

– trades unions, political parties, local authorities, 
the third sector, professional associations and so 

on. Little is black and white. 
None are perfect.  

For example, being 
outsourced to a social 
enterprise or private sector 
organisation rather than 
being employed by a local 
authority is likely to increase 
social workers’ vulnerability 
and insecurity. But local 
authorities shouldn’t be 
idealised as employers. This 
is a time of new problems: 
new thinking, new solutions 
and a shift from simple 
slogans of the past are likely 
to be needed. 

We also heard about 
successful campaigns at 
local level that worked 
because social workers 
connected with other 
groups – traders, service 
users, carers, activists, 

trade unionists and other local people – and blurred 
the boundaries and distinctions between them by 
highlighting and building on their common interests. 
‘We saw our role, not as telling people what to think, 
but providing the information about what was 
happening that enabled them to think di� erently,’ as 
one contributor put it. 

As the welfare reforms increasingly have an impact 
on some of the most disadvantaged people in our 
society, the message for social work from the SWAN 
conference was clear and powerful. This fi ght is truly 
something we are all in together and everyone needs 
to be supported to be part of it. Here is the hope for 
social work, social workers and service users. 

Peter Beresford is chair of Shaping Our Lives and 
professor of social policy at Brunel University 

The message for social work 
was clear. This fi ght is truly 

something we are all in together 

CONTENTS  UPDATE  INTERVIEW  POLICY  PRACTICE
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Families at war can be seen 
sharing their battles with 

parental abuse, domestic violence, 
substance misuse and horrendous 
emotional abuse for their 15 
minutes of fame. We appear to be in 
a Jeremy Kyle generation of public 
parenting. How do we incorporate 
this parental behaviour into risk 
assessment?

GLYNIS MARSH

 At times my latent Daily Mail 
sensibility can come to the 

fore when parents demonstrate an 
inability to recognise their 
responsibilities.

WINSTON MORSON
Margaret Thatcher 
championed the individual 

against the masses, hence there was 
no such thing as society. In a way, 
she was right: don’t we, as social 
workers champion the rights of the 
individual, the right to 
empowerment?

PETE MORGAN

 It’s surprising that it has 
been acceptable to speak ill 

of dead people who could be 
described as infamous in history 
such as Hitler, Osama Bin Laden 
and Saddam Hussein. Yet it is not 
acceptable to speak ill of Margaret 
Thatcher. I suppose it depends on 
whose ‘history’ is being told and 
written by whom.

OPHELIA POWELL-BROWN
One view expressed during 
the online debate was: ‘A 

code of ethics empowers members 
to say that the decisions they make 
are as professionals not bureaucrats, 
but that also places a responsibility 
on social workers to be well 
informed practitioners.’

DAISY BOGG

BLOGLOG
Thoughts from the College blog 

As a researcher for The Dumping Ground, 
CBBC’s drama about a children’s home, it is 
important to me that the voices of looked-

after children and care leavers are heard. 
But it is also clear that social workers play 

a vital part in ensuring our work accurately 
refl ects reality. 

Episodes start with anecdotes we’ve heard 
from young people and professionals, or from 
reading reports. Tracy Beaker, the fi ctional 
character created by Jacqueline Wilson, grew up 
and worked in, then left The Dumping Ground, 
as the young residents nickname the home. The 
series follows life there, hoping to remove the 
stigma that comes with being looked after.

We want the topics covered to be real, and 
it’s a balancing act to engage with the CBBC 
audience of six- to 12-year-olds and to keep 
the issues authentic. The stories always 
begin rooted in reality – what would really 
happen – and add a sprinkle of poetic 
licence, keeping the heart of programmes 
suitable for our audience. 

A lot of consulting goes on throughout 
storylining and scripting. I work very closely 
with the script editor and writers, especially 
the lead writer Elly Brewer. Most episodes require 
that I make a few calls to social workers to check 
policy, wording or to fi nd out what would happen 
in a certain situation.

A primary school counsellor told me a pupil 
wanted to use an episode of Tracy Beaker 
Returns as a starting point for one of their 
sessions. Dumping Ground stories can be a good 
way to open up di�  cult issues.

When consulting young people, one topic is 
often mentioned – their social workers changing. 
The series portrays both positive and negative 
experiences of young people, but I’m so 
respectful of the social workers I have spoken to.

They’ve been really helpful, totally professional 
and kept confi dences of their caseloads, while 
conveying the essence of their work. 

Emma Whittaker is a TV researcher and 
youth worker 

Dumping 
Ground 

stories can be 
a good way 
to open up 
diffi cult issues

Emma 
Whittaker

Social workers the stars in 
Dumping Ground success

OPINION
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Labour has set up an 
independent commission 
to take forward its plans for 
‘whole person care’, a single 
service for dealing with 
everyone’s health and social 
care needs.

The commission, 
chaired by leading health 
expert Sir John Oldham, 
has been asked to make 
recommendations that do 
not involve another top-
down reorganisation.

‘By uniting social care with 
physical and mental, it builds 
a single service that can 
deal with all of one person’s 
needs,’ said shadow health 
secretary Andy Burnham.  

UPDATE

The NSPCC has called for a ‘di� erent 
approach’ to child protection by 
investing more in preventive services.

According to fi gures in its new 
review of child protection, How 
Safe are our Children?, only 6% of 
public funding for safeguarding 
children is spent on prevention yet, 
for every child subject to a child 
protection plan, the NSPCC estimates 
that a further eight have su� ered 
mistreatment but are unknown to 
services.

‘While intervening to address 
abuse once it is known will always 

be a moral and legal imperative, 
child abuse and neglect will never 
be substantially reduced unless we 
become smarter at preventing it from 
happening at all,’ the review says.  

Welcoming the report, The College 
of Social Work’s chair, Jo Cleary, said: 
‘Early intervention tackles problems 
at their root, through helping families 
in crisis before a child protection 
situation is allowed to arise. 

‘Using early intervention services 
also has the bonus of enabling 
higher-cost services to be more 
e� ectively deployed.’

College backs NSPCC call 
for ‘smarter’ prevention

Approved mental health professionals 
(AMHPs) fear that there is too much 
emphasis on e-learning in training 
programmes for the role, according to a 
new report.

The College’s approved mental health 
professional network said that training 
courses should also include experiential 
and face-to-face interactive learning ‘to 
ensure the competences are met and 
assessed appropriately’.

Responding to a Health and Care 
Professions Council consultation, the 
AMHP network said it was ‘keen to 
ensure there is an appropriate balance 
between classroom and practice learning, 
and these delivery models need to be 
fully integrated within the programme to 
ensure that the application of theory and 
law are translated e� ectively into the 
practice context’.

AMHPs warn 
of e-learning 
imbalance

Labour to 
develop holistic 
care plan

The College of Social Work’s 
(TCSW’s) newly-appointed 
chief executive, Annie 
Hudson, says she is looking 
forward to returning more 
closely to her ‘professional 
roots’ as a social worker.

‘The new role will be a 
wonderful challenge: a 
central focus of my work 
will be to raise the profi le of 
social work’s contribution to 
communities and to support 
high standards of practice 
across the country,’ she said.

TCSW chair Jo Cleary 
said she was confi dent that, 
under Annie’s leadership, 
The College would go from 
strength to strength and 
‘truly become the voice of 
social workers and social 
work’.

Annie, who is currently 
director of children’s services 
at Bristol council, starts work 
at The College on August 5.
See College statement

Hudson 
returns to 
roots as 
TCSW chief

Hudson: top College post

CONTENTS  OPINION  INTERVIEW  POLICY  PRACTICE
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I’m a Wythenshawe kid, 
I’m not some posh chick

INTERVIEW
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T
he epiphany in Jacqui Grandison’s 
career as a social worker came 
halfway through a routine prospective 
adopter’s report, a task she had 
completed hundreds of times before 

in her work for Salford Council children’s 
services. 

‘I was fi lling in this Form F and I suddenly 
realised that I didn’t know the colour of the 
child’s eyes,’ she says. ‘That really upset me 
because I had known this child for some 
time. It brought it home that I was losing the 
personal relationships with the children under 
my care.  

‘Work had become a conveyer belt and, 
while I knew the important facts about a 
case, the little things like birthdays were 
being forgotten. I was spending more time 
on the paperwork than I was on the person 
and that was never my reason for going into 
social work.’ 

A few months later, Jacqui left children’s 
services and took up a new position as a 

school-based social worker in Wythenshawe, 
south Manchester, less than a mile from 
where she grew up. 

She is employed by the school – Newall 
Green High – rather than social services and 
is the lone social worker on a long-standing 
multidisciplinary team. Other members 
include the school nurse, a child and 
adolescent mental health services (Camhs) 
co-ordinator, a police o�  cer, a pastoral 
manager and 10 family support workers and 
learning mentors. 

The workload may no longer arrive on 
a ‘conveyor belt’ but it is still relentless and 
challenging. 

Wythenshawe is where Channel 4 fi lms 
its drama series Shameless. David Cameron 
made his ‘hug a hoodie’ speech from the 
nearby Benchill estate and the area’s 
deprivation and poor housing nurture an 
array of social problems. 

‘We’ve got a high level of unemployment, 
a lot of single parents, many of whom are 
male, a lot of looked-after children and a 
lot of teenage pregnancies,’ Jacqui says. 
Drug use, alcoholism and domestic violence 
often form the backdrop of children’s family 
lives. Inevitably their education su� ers. Yet, 
without the input of the social care team, the 
root causes of these educational di�  culties 
can remain hidden. 

‘Often children come into a school and we 
haven’t got a clue what their life experience 
is,’ she says.  

‘If you live in a house 
where you haven’t had a wink 
of sleep because there is 
domestic violence or you have 
a very sick father or mother 
or there are issues of alcohol 
or drug addiction in the 
household, then you are not 
going to do well at school. But 
the parent may never come to 

a parents’ evening so the teacher doesn’t get 
the opportunity to know what’s going on.’  

Having a social worker within the school 
can help bring the problems to light.  

As a member of the school sta�  rather 
than social services, Jacqui feels she can o� er 

A little local 
knowledge 
opens doors
Jacqui Grandison has returned to 
the deprived area where she grew 
up to practise as a school social 
worker. She tells Mark Hunter how 
her community connection is an 
advantage in relationship-building 
with students and parents

We’ve got a 
high level of 

unemployment, a lot 
of single parents, 
many of whom are 
male, a lot of looked-
after children and a lot 
of teenage pregnancies 

CONTENTS  OPINION  UPDATE  POLICY  PRACTICE
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a more accessible service with less of the 
stigma of seeking help. 

‘I have an open-door policy and young 
people will come with a whole variety of 
issues they want to talk about,’ she says. ‘A lot 
of parents are also happy to talk because it’s 
not like having a social worker knock on your 
door. I often get people saying “I don’t like 
social workers but you’re all right”.’  

Being local also helps break down the 
barriers. She grew up in one of the few black 
families to settle in Wythenshawe in the 
1960s. Today the community is much more 
multicultural and she is not afraid to lapse 
into ‘street talk’ or even the occasional rap to 
get her point across. 

‘I’m a Wythenshawe kid, I’m not some 
posh chick,’ she says. 

There are times, however, when her 
professionalism has to come to the fore.  

There is a prominent notice on her o�  ce 
door that emphasises that, while she is 
available to talk on any issue, she remains a 
social worker with all the legal responsibilities 
that entails. 

‘I make it very clear that I have 
safeguarding responsibilities. So no young 
person comes through the door without 
knowing that I may need to share whatever 
they disclose if I feel that they are at risk. I 
will make referrals to children’s social services 
if I need to.’ 

Nor is she averse to taking a proactive 
approach, going out into the community and 
knocking on parents’ doors. 

‘I do a lot of initial visits with the 
education welfare o�  cer. I may go out to a 
child who has not being attending school and 
fi nd that mum has emotional wellbeing issues 
and the child is still in bed because their 
routines are signifi cantly poor. Or we’ve got 
lots of parents now who should not legally 
be working but who are trying to make ends 
meet and consequently are failing to make 
sure their children go to school.’ 

Jacqui also receives referrals from teachers 
or other members of the multidisciplinary 
team. Weekly multi-agency referral meetings 
are held to ensure that all team members 
are kept in the loop on current cases. 

CV  Jacqui 
     Grandison

INTERVIEW

I often get people 
saying ‘I don’t 

like social workers but 
you’re all right’

Inevitably this leads to questions about 
what information should be shared and with 
whom.  

‘There are always going to be 
confi dentiality issues and we all have 
parameters on information that we share on 
a need-to-know basis,’ says Jacqui. ‘But you 
only have to look back at cases like Jasmine 
Beckford and Victoria Climbié to see that we 
all need to communicate e� ectively.’  

At times, her role involves acting as a 
child’s advocate. This can, in the case of an 
exclusion, for instance, place her in direct 
opposition to the teaching sta� . 

‘I have sometimes had to say “I don’t think 
that’s fair”, but it’s never caused a problem,’ 
she says. 

Many of the issues she deals with go 
beyond what would ordinarily be expected of 
a school. 

 She will help families with their benefi ts 
claims, sort out housing problems, liaise 
with dental and healthcare services and 
refer parents for help with problems due to 
bereavement, drugs, alcohol or domestic 
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violence. She even delivers food parcels, 
funded by a local church. 

It is debatable whether the school receives 
full credit for this extended social service. In 
2007 Newall Green was rated ‘outstanding’ 
by Ofsted. But more recent inspections have 
been less favourable, under a revamped 
Oftsed framework that no longer considers 
‘care, guidance and support’. In 2012 the 
school was judged ‘inadequate’.  

So, can Newall Green’s whole-child 
approach survive amid the Michael Gove-
driven 3Rs and traditional principles of the 
current educational agenda? 

Grandison has no doubt that it is the right 
thing to do. 

‘We do it because we can,’ she says. 
‘This school decided 10 years ago that to 

support and educate any child you have to do 
it holistically. That is why they introduced the 
multidisciplinary team. So, while the school 
doesn’t necessarily get the credit it deserves 
in terms of Ofsted or the media, there’s no 

doubt that people in the 
community know the value 
of it. The families that have 
experienced it and the young 
people will tell you so.’  

She is also adamant that a 
school is the ideal place from 
which to deliver social care. 

‘I’ve always thought that 
education is the key to a better future and 
social work, by virtue of the term “social”, is 
all about the community. I’d love to see more 
social workers in schools.’

I make it very 
clear that I have 

safeguarding 
responsibilities and 
will make referrals to 
children’s social 
services if I need to 

CONTENTS  OPINION  UPDATE  PRACTICE
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CV  Jacqui 
     Grandison

1979-80 Trainee houseparent, Salford 
Council

1980-4 Residential social worker in long-
term children’s home, Salford

1984-97 Unqualifi ed social worker for 
Salford Council in various settings 
including: observation and assessment 
centre, preparation for adoption and 
fostering, community support worker 
and social work assistant

1997 Qualifi ed with DipSW from Stockport 
college

1997-2010 Social worker, Salford Council 
children’s services

2004-6 Seconded to a behavioural 
improvement team 

2010 School social worker, Newall Green 
High School, Manchester





We all have 
parameters  

on information that  
we share on a  
need-to-know basis 
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With the revelation that Margaret 
Thatcher spent her fi nal days tended 
by two carers, Peter Beresford asks: 
‘What did she do for service users?’

 I
t is di�  cult to think of an area of British 
society that has not been fundamentally 
changed by Baroness Thatcher, from its 
politics and economy to its culture and 
individual expectations. To paraphrase 

the comment of Sir Geo� rey Howe, the 
cabinet colleague whom, in 1978, Labour 
chancellor Denis Healey compared to a ‘dead 
sheep’, her real and most destructive triumph 
was to have transformed not just one political 
party, but all three.  

So what then did Margaret 
Thatcher do for disabled 
people and other social work 
service users? Unsurprisingly, 
as someone who thought that 
there was ‘no such thing as 
society’, Thatcher had little 
time for social work.  

Signifi cantly, while social 
care has historically been 
treated as a policy backwater, Thatcher 
appears to have seized on it as a laboratory 
for advance testing of many of her key 
reforms. Here we can see her commitment to 
the free market and privatisation of public 
services unleashed to its full extent. Here also 
was an early demonstration of her abilities as 
a cynical deal-maker.  

Thatcher loathed local authorities, but she 
was happy to buy them o�  with the promise 
of keeping control of social care, so long as 
provision was market-led. To their shame, the 

councils were happy to go along with this 
devil’s pact.  

Although she was able to starve the NHS 
of funding, she was not able to destroy its 
essential principles as a universal and free 
service at the point of delivery. Social care 
was di� erent. Here, consumerist rhetoric ruled 
and the laws of the market were imported 
wholesale. Means and needs-testing became 
the rule, and more and more service users 
had to pay more and more for services of 
ever-declining quality.  

Killing two birds with one stone, Thatcher 
set in train ‘community care’ policies. But 
while these could have been progressive in 
principle, in practice they were ill-thought out 
and underfunded, with their worst e� ects 
manifesting themselves under John Major’s 
successor government.  

Money was ‘saved’ by abolishing the old 
institutional services, siphoning o�  the cash 
obtained for other uses and leaving many 
service users exchanging isolation, neglect 
and increasingly negative stereotyping for 
institutionalisation and segregation. Mental 
health service users have still to recover from 
the stigmatising e� ects of these defective 
policies. 

In the early days of the Thatcher 
government, the electorate was sold a bill of 
goods that meant that they could buy their 
council fl ats. What they didn’t bargain for was 
enormous bills for the upkeep of the estates 
in which they were located, and later having 
to sell these homes that they had assumed 
would be their legacy to their families to pay 
for the costs of their social care.

It’s hardly surprising that the 
predominantly right-wing media, which 
her political philosophy bequeathed to the 
nation, have presented the post mortem Mrs 

Thatcher’s laboratory 
experimented with us

 Thatcher’s 
‘community 

care’ policies could 
have been progressive 
in principle, but in 
practice they were 
ill-thought out and 
underfunded
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Thatcher in rose-tinted terms. But the rest of 
us don’t have to go along with this.

She continues to be o� ered as the most 
radical British political fi gure of the 20th 
century. Yet all she did was return Britain to 
its pre-welfare state past, a past that was 
characterised by social division, economic 
insecurity, debt, inequality, poverty and 
unemployment resulting from an unfettered 
market economy.

She advocated the dismantling of the 
state but failed to achieve any signifi cant 
reduction in public spending. She condemned 
state welfare, but ran up the biggest 
welfare bill we’d ever seen through the mass 
unemployment she created. 

If all this sounds familiar that’s because 
the economic crisis of 2008 followed from the 
same preoccupations with quick profi t that 
motivated Mrs T. Coalition policy since 2010 
has been driven by the same commitments, 
simply repackaged for the 21st century as 
‘austerity’.  

For all her endless talk of getting rid of 
‘bureaucratic’ state services, it was her move 
to the market, with its introduction of all 
the paraphernalia of ‘new managerialism’, 
that added new tiers of unnecessary and 
wasteful management across services, from 
the NHS and schools to social work and 

higher education. Thus the preoccupation 
with paper targets, the subordination 
of professional independence and the 
dominance of managers, which we have most 
recently seen culminate in the tragic scandal 
of the Mid Sta� ordshire NHS Trust. 

No wonder in retrospect that Thatcher 
seems to represent a policy dead end. She 
had little if anything to o� er disabled people 
and other service users. Her commitment to 
consumerism, the market, profi t, globalisation 
and corporations has led to all the problems 
we now face with over-large, insecurely 
fi nanced, sometimes abusive social care and 
health organisations.  

On the other hand, disabled people seem 
to have had something important to o� er 
her. There is perhaps more than a little irony 
in the fact that she, the most populist of 
prime ministers, ended her days at the Ritz, 
the glitzy hotel satirised during the Second 
World War as a home for the wealthy 
fi ghting to defend their pre-war privileges. 
As the Daily Telegraph reported: ‘She had 
two carers who took it in turns to stay with 
her.’ In other words she had two personal 
assistants and had learned from the wisdom 
of the disabled people’s movement for 
herself, even if not for others.  

In spite of everything, during the period 
of her government and 
its successors, the voice 
of disabled people, their 
collective strength and their 
ability to infl uence policy and 
practice have increased rather 
than diminished. They have 
highlighted the importance 
of bottom-up change and its 
capacity to challenge and 
subvert policy imposed from 
the top.

Most importantly of all, perhaps, even in 
these terrible times, they are living proof that 
it is through determined grassroots e� orts, 
rather than through ruthless ideologues, that 
real change and improvement comes.  

Peter Beresford is chair of Shaping Our Lives and 
professor of social policy at Brunel University
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Family Workers | Family Solutions  
Essex County Council
£22,221 to £33,488 
Opportunities throughout Essex

Family Solutions is a service run by Essex County Council aimed at engaging families with a range of 
issues on a voluntary basis for up to twelve months. Families are supported and assisted in finding their 
own solutions to those issues.

We are building strong committed teams of skilled staff whom are passionate about improving the lives 
of families and want to make a real difference to the community as a whole.

We are looking for open and honest individuals, able to quickly empathise and understand the 
challenges faced by families. Each member of our teams is first and foremost family orientated. We are 
building teams of skilled professionals from a number of different backgrounds to work in the heart 
of communities across Essex. Areas of professionalism include health, education, substance misuse, 
parenting, youth work, mental health and social work.

If you would like to find out more about these exciting posts and learn more about the application 
process visit the Working for Essex website at http://workingforessex.com

Essex County Council is committed to safeguarding and promoting the welfare of children and 
vulnerable adults, and expects all employees and volunteers to share this commitment.

Our aim is to be an equal opportunities employer. We welcome applications, regardless of race, colour, 
nationality, ethnic or national origins, sex, disability, sexual orientation, gender reassignment, marital or 
civil partner status, pregnancy or maternity, age or religion or belief. All applications will be considered 
solely on merit.

SERIOUS
ABOUT

SOCIAL WORK

Network Health and Social Care is currently seeking to recruit a number of  Qualified Social Workers at all levels 
for temporary and permanent contracts throughout the UK. 
Established in 2001 as Pertemps Healthcare, Network Health and Social Care is part of  the Network Group plc. Whether you are looking for 
permanent or locum work, at  Network Health and Social Care you will receive a professional service from and knowledgeable and professional 
team.

Our excellent reputation results in our handling many vacancies exclusively. In addition, we manage the staffing contracts for a number of  
local authorities, including Plymouth City, Swindon Borough, Blaenau Gwent, Merthyr Tydfil, Pembrokeshire, Birmingham City. We also have 
contacts with other managing agents and recruiting managers throughout the UK which allows us to offer a variety of  roles.

OUR COMMITMENT TO YOU - ‘QUALITY APPOINTMENTS FOR QUALITY SOCIAL WORKERS’  

We recognise the value of  your experience and qualifications and offer attractive incentives to reward your ongoing loyalty to Network Health 
and Social Care. These incentives are paid quarterly and can be used towards your ongoing training or can be paid directly into your bank ac-
count, and your consultant will discuss the scheme with you during the registration process. 

Please contact Sam Barr on 0121 633 9045 or email sam.barr@networkhsc.co.uk 
Network Healthcare, 13 Bennetts Hill, Birmingham B2 5RS.
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The College of Social Work’s Helpdesk team has devised seven key 
steps for social workers to enhance the value of their own practice. 
Eileen Docherty , Glynis Marsh and Sharon Graham explain them

I
t might not feel like it, but local 
authorities have so far chosen to protect 
social care. According to the Audit 
Commission, over the past two years 
councils planned social care spending 

cuts of about 3% on average. Contrast 
this with planned reductions of 9% in both 
housing and culture services. 

But the cuts are set to continue and, on 
some estimates, government expenditure on 
local authorities could fall by 50% between 
2011 and 2018. In this climate, councils 
cannot protect spending on social care 
indefi nitely. 

This should be a call to action for social 
workers, who have an opportunity to 
infl uence the development of social care as 
it changes in years to come. These are our 
seven key steps:

1You are an expensive resource. A full-
time trained social worker costs about 
£82,000 a year, according to the Personal 

Social Services Research Unit. That equates 
to more than £200 for every hour spent 
working face to face with clients. It’s your 
responsibility to spend that money wisely. 

Moreover, the Department of Health 
estimated that one-third of social work time 
in children’s services is not client-related.

Even little things like getting the most 
out of a team meeting can make a huge 
di� erence to the value of your time. Could 
meetings be shorter if they started on time 
or if some written information was shared 
beforehand? And are you and your colleagues 
in di� erent disciplines dividing the work in 
ways that make best use of your respective 
skills and abilities? Simple things like linking 

Seven wonders 
to shape services

PRACTICE



up visits in the same area can turn travel 
time into time with clients.

2Good social work is the best way that 
we know of to save money. Outlay 
on the cost of assessment and care 

management is a fraction of what councils 
spend on social care. 

For example, the Information Centre for 
Health and Social Care calculates that, in 
adult social care, the costs of assessment and 
care management make up less than £1 in £8 
spent on older people and younger adults. 

Time invested in getting the assessment 
right for an older person or fi nding the right 
placement for a looked-after child can save 
tens of thousands of pounds for future years. 

3Social work’s key values of promoting 
independence and empowering people 
to maximise their potential are mirrored 

in the principles of personalisation. Social 
work involvement in self-directed support and 
reablement will maximise the savings that 
reduction in dependency should bring. 

4The draft Care and Support Bill will 
reinforce the role of social work already 
highlighted. It plans to overhaul 

legislation for the care and support of adults 
and impose a duty on councils to prioritise 
wellbeing and prevention; assess needs; 
provide care and support and safeguard 
adults at risk.

5You can’t rely on your employer to deal 
with budget pressures in a planned 
way. It is rare for a council that is 

facing cuts to invest in ways of working or 
new technology that makes services more 
e�  cient. 
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Frontline professionals often have the clearest 
picture of what ought to be protected and 
what ought to change. You need to be 
prepared to advocate for investment that 
keeps services cost-e� ective and doesn’t just 
balance the books. 

Initiatives such as early intervention and 
proactive planning for permanence are a 
step in the right direction, but they will carry 
even more weight if professionals are in the 
forefront of looking three or four or fi ve 
years ahead.

6There is an opportunity to develop 
integrated models of care, such as 
sharing electronic records and co-locating 

with health service partners. As well as saving 
money in the long term, this could be a way 
to put the service user/patient at the heart of 
our work. 

7Social work isn’t just about working with 
clients as individuals. There is a long and 
celebrated tradition of engagement with 

communities to transform the places in which 

they live. Social workers are used to working 
with community resources, which can be a 
cost-e� ective method of mobilising social 
capital and informal support networks for 
vulnerable people. 

Making the best of what you’ve got is a 
key skill of an e� ective social worker. Keep 
your clients at the front of your thinking, 
trust your skills as a professional and be 
prepared to argue that the most e�  cient use 
of public money is the one that works best in 
the medium to long term. No one is saying it 
will be easy but you will be going in the right 
direction.

Eileen Docherty manages The College of Social 
Work’s Knowledge at The College Information 
and Helpdesk Service. Sharon Graham is 
Helpdesk Expert and an independent social worker, 
while Glynis Marsh is Helpdesk Expert and works 
for Southampton Strategic Partnership

RESOURCES

 Social work 
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in self-directed 
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reablement 
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C
ommunity social work models of 
practice seem to be the order of the 
day. The recent White Paper Caring 
for our Future speaks of a new social 
work role, with adults moving away 

from care management with its underlying 
bureaucracy and towards community 
development. 

This will be achieved, according to the White 
Paper, by ‘liberating’ social workers from care 
management and supporting service users 
by giving them freedom of choice and real 
empowerment. Social workers are being asked 
to become more creative, adopt a problem-
solving approach with service users and carers, 
and develop improved partnership working 
with the local community and voluntary sector 
organisations. 

Social workers will also be required to 
develop ‘active’ and ‘inclusive’ communities, 
for example, by tackling social isolation using 
community ‘assets’ or strengths and building 
networks of support for service users such as 
‘time-banks’. 

In its Business Case for Social Work with 
Adults discussion paper, The College of Social 
Work rightly argues for the fi nancial value to 
local authorities of investing in community 
social work, in order to avoid the inevitable 

social costs of a failure to do so. There is a 
clear economic or ‘business case’ for using 
social workers to develop the strengths of 
communities. 

Community social work has already featured 
in the government-fi nanced social work practice 
pilots. In addition, to take a couple of examples 
in London, Sutton is trialling community social 
work with adults, while Lewisham is establishing 
an integrated health and social care pilot 
‘cluster’ based on dividing the borough into four 
neighbourhood teams.

All this sounds vaguely familiar. The 1960s 
Seebohm report talked of a community-
based service with community involvement 
and planning. In the 1980s, supported by the 
Barclay report on the role and tasks of social 
workers, the primarily generic community 
social work model was pioneered by a number 

of small-scale projects, such 
as Bill Bennett‘s sub-o�  ce in 
Hammersmith and Fulham 
and my own Carpenters Road 
project in Newham. 

We aimed to focus on 
prevention rather than crisis 

work, sought partnership working with other 
agencies, both statutory and voluntary, and 
the community itself by providing support 
to informal caring networks and other local 
resources.  

It looked to maintain people living in their 
community and recognised that most care 
and support comes from family, friends and 
neighbours. The community development 
aspect emphasised a community’s actual and 
potential strengths and resources, supported 
by local agencies and partners, rather than its 
needs and defi cits.  

A return to the model pioneered in the 
1980s is proposed in the White Paper, 
Caring for our Future. Roger Green hopes this 
revival will not suffer the same fate as 
the prototype

One more chance for 
community social work

Some delicate 
issues need to 

be addressed if this is 
not just to be seen as a 
cost-saving measure 
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fi nd themselves being asked to do far more 
community engagement, but participants on 
the project have had little or no learning on this 
subject in their professional training courses 
or any previous opportunities for using this 
approach with service users. This problem would 
appear to be widespread.  

Recent research I have done on the state of 
the voluntary and community sector in south 
London raises the issue of how it is to respond 
to demand from social workers for increased 
partnership working, something that is yet to 
happen in most cases. 

My fi ndings indicate that such partnerships 
will make additional resource demands on 
community groups at a time when the third 
sector is being a� ected disproportionately by 
cuts. So, again, there is much work for social 
workers to develop partnerships based on a 
shared understanding of how the community 
approach will operate and how services will be 
commissioned.

Social workers and their professional bodies 
will need to continue to argue the ‘business 
case’ for social work, while showing that the 
community approach is both adequately 
thought through and, more importantly, 
realistically funded. Otherwise the danger is it 
will go the same way as community social work 
in the 1980s. 

Dr Roger Green is senior research fellow in 
community studies, Department of Social, 
Therapeutic and Community Studies, Goldsmiths 
University of London 

Yet this model perished as quickly as it had 
appeared. Results from the pilot projects were 
mixed and the Barclay report was criticised 
for being too vague about the defi nition and 
costs of community social work. It disappeared 
under the Thatcher government, which 
instead introduced community care focused 
on individual need and the management of 
resources. 

But the new White Paper wants to revive 
these skills. These are skills such as a good local 
knowledge of the community and its resources, 
achieved through undertaking a community 
profi le or audit; partnership work with service 
user groups, and local voluntary and community 
groups; negotiating, bargaining and advocacy 
skills with community service providers; 
signposting and brokerage; and enabling and 
empowerment. 

Some delicate issues need to be addressed 
if this is not just to be seen as a cost-saving 
measure. I am involved with two south London 
boroughs on a Skills for Care continuing 
professional development project for social 
workers and managers. We teach community 
social work and community development skills 
of the kind advocated in the White Paper. 

It is clear that there is a skills, knowledge 
and experience defi cit. Social workers now 
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Anne McCarthy explains how the Professional Capabilities Framework is allowing 
Coventry’s children’s social workers to fi nd new ways to enhance their practice

A continual A continual A continual 
process of process of process of 
discoverydiscoverydiscovery
process of 
discovery
process of process of process of 
discovery
process of 
discovery
process of 
discovery
process of process of process of 
discovery
process of 

of qualifi ed practice had to work towards 
demonstrating competency against di� erent 
sets of standards and outcome statements.  

Each transfer from one set of standards 
to another resulted in sta�  withdrawing from 
structured continuing professional development 
(CPD) due to lessening capacity and limited 
inclination to understand a new set.

Now one set of standards under the PCF 
supports the idea of career-long development 
for all practitioners. It has introduced the 
concept of a ‘holistic assessment’ of practice. 
Although the newly qualifi ed social worker 
(NQSW) programme made signifi cant 
progress with changing the culture in 
operational teams, particularly with the 
recognition of NQSWs’ need for supported 
development, the PCF takes a more 
comprehensive view. 

T
he Professional Capabilities 
Framework (PCF) unifi es the 
standards at di� erent levels of social 
work, making it one of the best 
practice assessment tools developed 

for practitioners. It represents a culture of 
career-long development and learning, under 
which training needs for both the workforce 
as a whole and the individual social worker 
can be analysed.

As Mary Cooper-Purcell argued in the April 
edition of Social Work Matters, Coventry 
Council’s adults’ teams found the framework 
to be a clear alternative to the cumbersome 
arrangements previously in place. The 
authority’s children’s social workers are 
reacting similarly positively.

Before the PCF was introduced, social work 
students and sta�  in their fi rst three years 
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The PCF can be used to analyse training 
needs for both the workforce as a whole and 
the individual social worker. For the workforce, 
we can measure practice standards against 
the domains and levels of the PCF and 
better understand what training needs to be 
commissioned for the following year. For the 
individual, the PCF can be su�  ciently broken 
down so that a worker can understand the 
specifi c gaps in their knowledge or skills and 
identify their learning needs. 

If interpretation of the PCF is shared by 
social workers throughout the organisation, 
there will be more consistency in terms of 
career progression, where often this has 
been left to the discretion of individual team 
managers.

Related benefi ts include:
•  Better and more cost-eff ective training.
•  Improved retention of social workers, since 

sta�  will have a clear understanding of 
what knowledge and skills they need to 
develop to progress. 

•  Improved quality of practice, because only 
e� ective practitioners will progress in their 
careers.

•  Improved capacity of managers because 
there is clarity and consistency in the 
assessment of abilities, knowledge and 
performance of practitioners. 

The PCF identifi es practice standards that 
apply throughout social workers’ careers. We 
now have a national understanding of what 
practice standards the profession expects 
from advanced practitioners and managers 
and how they too can continue to develop 
their skills. 

And compared with previous practice 
standards, the PCF is more meaningful and 
accessible to service users. In Coventry, we have 
always worked with children and young people 
when deciding on priorities for training. Often 
their focus was on areas such as improving 
professionalism, including timekeeping, honesty 
and respect. 

When looking at the PCF, young people are 
able to expand their focus of interest to other 
areas, such as ‘intervention and skills’.  The PCF 
contributed to young people’s understanding 
of the full breadth of the social work profession, 
which helped to raise their expectations of 
practice standards and what they can receive 
from services. 

It is important to understand that time and 
commitment are required to implement the PCF 
and experience its potential benefi ts. For the PCF 
to be used, it has to be known and understood, 
and so a series of workshops for social workers 
and managers have been developed. Sta�  have 
undertaken exercises, such as mapping the PCF 
standards into council forms, and processes, such 
as the probationary review. 

User-friendly versions of the PCF were created, 
including an age-appropriate variation for 
working with children and young people. Using 
the PCF, we have revised our career pathway and 
progression process, starting with the assessed 
and supported year in employment programme 
(ASYE). This has helped to ensure progression 
and development are clear and equitable. 

To meet the standards defi ned in the PCF, we 
have had to examine our everyday practices and 
processes and sometimes improve them. The 
PCF has already enhanced the way we work and 
we are still fi nding new ways in which it can be 
used. It is this continual process of discovery that 
is part of its beauty.

Anne McCarthy is children’s workforce 
development team manager at Coventry Council
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