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 I
had the privilege recently of taking 
part in a meeting of the ‘task 
and fi nish group’, whose role is 
to draw up practice guidance for 
implementing the Care Bill when it 

becomes law. Several of these groups, 
gathered together by the Department 
of Health, are making themselves busy 
formulating how practitioners should 
put into eff ect the Bill’s requirements in 
relation to wellbeing, safeguarding and 
assessment, among other things.

Social workers in the practice guidance 
group were clear that the Bill ought 
to usher in a less defensive, more 
outcomes-focused form of safeguarding 
in which the individual receiving 
the service is front and centre. Risk-
averse interventions should be out; 
risk-enabling interventions, in which 
practitioners help people weigh up 
the various options open to them and 
exercise choice, should be in.

But where does social work fi t, bearing 
in mind the patchwork of local authority 
policies on deploying social workers? 

FROM THE EDITOR

At the meeting we talked about the 
complexity of many safeguarding 
decisions, the need to gather 
information from a variety of sources 
and analyse it, and the skills required 
to resolve dilemmas so as to promote 
people’s wellbeing.

Our Advice Note on the roles and 
functions of social workers, due for 
publication by The College of Social 
Work this month, will be clear that in 
complex cases social workers should 
be responsible for untying the knot. 
Not ‘social care practitioners’ but social 
workers as such. Too much government 
guidance talks loosely of social 
care interventions when social work
interventions ought to be specifi ed.  

This is not just a requirement of good 
practice. Any prudent local authority 
will want qualifi ed professionals to take 
responsibility for decisions where the 
fi nancial and reputational costs of error 
are pronounced. 

The Care Bill is an opportunity for social 
work to assert itself. 

Profession’s Care Bill poser

MARK IVORY

Too much 
government guidance 
talks loosely of social 
care interventions



We’re still far from certain 
what the Care Bill will mean
As the Care Bill moves ever closer 

to implementation, many local 
authorities are starting to look 

at how prepared they are but are also 
asking what difference the legislation 
will make in practice. 

The reality is that we are still not 100 per 
cent sure, and the detail in the guidance 
that accompanies the legislation will be 
key in terms of making the Bill a reality on 
the ground. 

In my capacity as an independent 
consultant I have the opportunity to 
involve myself in lots of projects. One that 
I’m about to start is the independent 
review of an adult safeguarding board to 
ask how effective it is and what needs to 
be done to prepare for the new statute. 

Safeguarding adults boards (SABs) were 
established under the partnership principles 
of No Secrets; however, 14 years later, we 
ask what has been achieved and what 
needs to happen to align them with the 
myriad structures and processes to ensure 
they are fit for purpose in the new world. 

The Care Bill puts SABs on a statutory 
footing, an element that has always been 
absent from adults’ structures, and places 
a requirement on boards to publish a 
report on a two-yearly basis setting out 
the operation and outcomes of their work. 
The key challenge will be ensuring that 
boards are able to make it more than a 
paper exercise.

Instead it must be something that 
informs partners’ strategic direction, 
reflecting how the partnerships are 
working and the outcomes that can be 
achieved. 

Effectiveness in strategic operations can 
be difficult to quantify: how do we know 
what’s working and how do the board 
members assure themselves that all is as 
it should be in practice? It’s not an easy 
question to answer but over the next few 
months I will be having a go. Watch this 
space for updates.

Daisy Bogg is practice development 
adviser, The College of Social Work

Effectiveness in 
strategic operations can 
be difficult to quantify

DAISY BOGG

OPINION
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This is UK welfare state 2014. Mrs J 
has a life-limiting illness and was 
receiving employment support 

allowance (ESA). She received a ‘capacity 
for work’ questionnaire and filled it in 
herself. She was called for a medical 
and her ESA stopped. Her social worker 
appealed and her ESA was reinstated – 
at the basic level. She lost her appeal and 
her benefit was stopped. Next she had to 
sign on for jobseeker’s allowance (JSA). 
However, the Department for Work and 
Pensions (DWP) officer she saw had been 
outside the office having a smoke when 
she got off the bus, noticed how ill she 
was and would not sign her off as fit for 
work. You are her social worker. What do 
you do next?

Whatever we think about this 
government’s welfare reforms, whether 
we feel they are cruel, victimising, 
arbitrary and discriminatory or just 
inefficient, unsustainable and wasteful, 
there’s one key point that tends not to 
be mentioned. The rationale behind 
the changes has been to avoid waste 
and dependence and save money, thus 
reducing the ‘public deficit’. But what we 
can actually see, as this grim personal 
example highlights, is merely a transfer 
of cost and a transfer of responsibility.

The first and perhaps most important 
transfer of ‘cost’ here is to a woman at 
a time of extreme difficulty and crisis 
in her life, when she has neither the 
physical nor mental resources to deal 
with it. Whether this is the intention 
or not, she is being made to suffer – 
inappropriately and unnecessarily. But 
the wider cost is to social work and 

social workers. As some practitioners 
are already making clear, their work is 
increasingly taken up trying to rectify 
the mistakes, inadequacies and failing 
administration of the benefits system. 

The DWP would be doing us all a favour 
if it would commission independent 
research to establish just what the costs 
of welfare reform are to social workers, 
local authorities, advocacy services, local 
charities, Citizens Advice, and so on. In 
terms of time taken up and alternative 
funding, this must run into many 
millions. If we add on all the day-to-day 
duties that such workers and agencies 
are unable to do as a result of benefits 
tasks they are having to undertake 
instead, the figure must doubtless 
inflate further. 

What’s always been the special and 
valuable contribution of social workers 
is their capacity to work with people’s 
material, personal, social, psychological 
and relational problems. It is this holistic 
approach that can make them so helpful, 
valued and effective. Now, because 
of the failure of government benefits 
policy, they are forced – in the interests 
of service users – to spend more time 
dealing with crisis benefits issues. 

At a time when social work and social 
work education are coming under 
increasing question with the Narey and 
Croisdale-Appleby reviews, undermining 
the intended role of social work hardly 
seems appropriate.  

Peter Beresford is chair of Shaping our 
Lives and professor of social policy at 
Brunel University. 

The welfare 
reforms are merely a 
transfer of cost and a 
transfer of responsibility

at the SHARP end
A USER’S VIEW 

PETER BERESFORD

OPINION



National Fostering Agency Group 
 is a major, independent and well established fostering 
agency with a strong presence throughout the country.  
We provide high quality foster care that places children  
at the centre of its work.  

We are currently recruiting nationally for:
Supervising Social Work Managers 
Supervising Social Workers  
Team Leaders  
Assessing Social Workers 
Senior Practitioners

All our jobs are competitive in salary with good benefits  
and we offer training to all of our employees to  
encourage career progression within the organisation.

Apply now at:
www.nfa.co.uk/header/jobs-at-nfa-2/
And keep up-to-date with all the latest vacancies  
by signing up for future alerts via our website.

Join the NFA team
You can make a real difference



OPINION

BLOG LOG
Social work has an undoubted social 
responsibility to highlight and evidence 
the hardships and adversities in the lives 
of many of the people with whom we work 
but, in so doing, the profession must also 
come up with ideas about how to improve 
services.
ANNIE HUDSON

My biggest hope [for this year] would 
be that, as a society, we develop more 
thoughtful and reflective forums 
for dialogue on what are essentially 
moral questions about the roles and 

responsibilities of the state, families and 
communities in ensuring children are cared 
for safely and able to flourish.
BRIGID FEATHERSTONE 

Lyn Romeo, chief social worker for adults, 
reaffirmed her commitment to ensuring 
that the value of mental health social work 
is fully understood and AMHPs are properly 
represented in the political process.
DAISY BOGG 

What makes [Sunday Telegraph 
columnist Christopher] Booker an expert 

on child law and mental health? He, like all 
his kind, have an agenda, sell newspapers, 
keep the editor happy and make a name 
for themselves.
STEPHEN 

All too often I hear social workers speak 
of not being able to show affection to 
children in care, and to not even consider 
the word ‘love’. I say to them ‘why 
not?’. ‘It’s a risk-averse job now, and my 
managers won’t allow it,’ I have been told. 
How sad this is.
JENNY (AKA HACKNEY CHILD)

Don’t expect  
from me squeaky-clean 
social workers who get 
everything right

I’m ready to make a drama  
out of real-life social work
 Ever wondered why there are no TV 

dramas featuring social workers as 
the central protagonists? Or why 

social workers in TV soaps are depicted as 
inhuman, bureaucratic bullies, or sidelined 
and more or less invisible? After decades 
of work in fostering, adoption and child 
protection, I took courses in scriptwriting 
at a university and in London. So far I’ve 
written three dramas. 

The negative publicity and the sheer lack 
of comprehension shown by some of the 
public over Peter Connolly prompted me 
to try my hand at writing. The scenarios 
we see in social work cry out for dramatic 
portrayal so I decided on dramas rather 
than articles, and TV rather than stage 
because TV reaches millions. 

I’ve focused on children’s social work but 
the issues I illustrate are, I think, common 
to all social workers: overwork, hours spent 
in front of a computer ticking boxes, often 
imperfect supervision and management, 
the need for reflective practice, shrinking 
resources, making complex judgments 

about risk with limited information 
and unclear outcomes, working in an 
unsupportive public climate, having to 
remain grounded and deal with one’s own 
subjectivity, working with unresponsive 
and sometimes aggressive people, and 
trying to remain a human being with a 
personal life too. 

So I’ve learned about flashbacks, dialogue, 
showing not telling, subtext, dramatic 
structure, and that characters need flaws 
– so don’t expect from me squeaky-clean 
social workers who get everything right. 
I’ve tried to avoid the stereotype of an 
alcoholic, divorced professional, cynical 
but committed to the job. Instead I make 
them slightly eccentric or naïve, but utterly 
committed to the role and struggling to 
help the child build a better life.

But the catch – yes, apologies – is that, 
although I’ve received excellent feedback 
from professional scriptwriting agencies, 
it’s proving near impossible to interest TV 
companies. 

I’ve tried the BBC’s “writersroom” (will 

persevere with it) and contacted every 
possible agent in the Writers and Artists 
Yearbook. I’ve taken to cold calling TV 
directors and have sometimes had a 
surprisingly sympathetic hearing, but with 
no concrete results. Can any one out there 
help or offer advice?

Alex Leeds is a social worker
Author is writing under a pen name. 
Comments to mark.ivory@tcsw.org.uk 
will be forwarded

mailto:mark.ivory@tcsw.org.uk


Medacs Healthcare is a specialist social work recruitment agency 
for qualified social workers
Our dedicated team can offer you a bespoke service that ensures we find the right role – and salary – for you.

We have a fantastic variety of temporary social worker jobs across the UK within local authorities, PCTs, the NHS, voluntary and charitable organisations.

As a qualified social worker with Medacs Healthcare, we will be able to offer you:

1. Great pay – Competitive hourly rates plus holiday pay 2. Exclusive jobs – Access to jobs no-one else can offer

3. Fast track registration – We can get you out working within five days 4. Fast payments – Work Monday, get paid Thursday

5. Dedicated consultant – Experienced, professional and friendly 6. Open all hours – 24/7 support service

www.medacs.com

For more information e-mail qsw@medacs.com  
or call 01785 256605

Medacs Healthcare is an equal opportunities employer.



UPDATE

Two major reports on the future 
of social work education 
have called for more rigorous 

qualifying course entry standards, 
closer scrutiny of course content 
and improvements in practice 
placements.

The reports by Sir Martin Narey 
and Professor David Croisdale-
Appleby, both commissioned by the 
government, want changes to The 
College of Social Work’s (TCSW’s) 
endorsement scheme for higher 
education institutions (HEIs) to 

Reports put College  
at heart of change

strengthen oversight of qualifying 
courses.

Sir Martin’s report, Making the 
education of social workers 
consistently effective, focuses on 
social work with children and says 
that the Department for Education 
should consider whether the role 
of the Health and Care Professions 
Council (HCPC) in regulating social 
work and approving HEI social work 
courses should be transferred to 
TCSW.  

TCSW Chair Jo Cleary said 
The College was ‘equal to the 
challenge’ set by Sir Martin: ‘The 
recommendations would have 
considerable implications, both 
for The College and our members, 
employers, academics, other 
partners and stakeholders. We will 
work closely with them, together 
with the government and the chief 
social workers, to consider the 
implications.’

Professor Croisdale-Appleby’s 
report, Re-visioning social work 
education, focuses on social work 
with adults and says the HCPC’s 
standards for qualifying courses 
and TCSW’s endorsement criteria 
should be merged into a single 
regulatory regime under the HCPC.

Cleary said the report ‘recognises 
the benefits of having a strong 
College’.

Call for social workers to take CPD initiative
Social workers were urged to take ownership of their continuing 
professional development (CPD) during The College of Social Work’s 
first Communties of Interest debate.

Chief social workers for adults Lyn Romeo and her children’s 
counterpart, Isabelle Trowler, formed the panel, with TCSW chief 
executive Annie Hudson chairing the debate, which focused on 
where the profession ought to be heading in 2014.

Hudson said that the ‘ingredients’ of CPD ought to be ‘depth, new 
knowledge and reflectiveness’. Romeo added: ‘In adults, we need to 
get back to relationship-based practice.’

Calling for social workers to take the initiative, Trowler said: ‘[They] 
need to take the lead on their own professional development once 
qualified and as they progress. We need to stimulate the training 
market, which provides high-quality opportunities to develop 
indepth practice skill and knowledge.’

Another Communities of Interest debate, on ‘professional 
resilience’, was due to take place on 6 March.

New app to improve practice skills
A bespoke phone app to help 
social workers in England plan 
and evidence their professional 
development using their tablets 
and smartphones is launching 
this month.

It provides a convenient 
way to plan and evidence 

professional capabilities, crucial 
for developing practice skills 
and a requirement for practice 
re-registration.

The app, which is free, was 
created jointly by TCSW and 
Skills for Care and Development.
��■  Read more

Get creative for world event
The College of Social Work will be marking World Social Work Day 
on 18 March with a series of initiatives throughout the week.

One of them, TCSW’s World Social Work Day Gallery, will capture 
and display the passion, thoughts and feelings of professionals, 
students and service users in images and words. 

Email your photos and images, poetry, prose or quotes with a 
short explanation to gallery@tcsw.org.uk
��■  TCSW’s events

Sir Martin’s 
recommendations  
would have considerable 
implications for The 
College, our members, 
employers and other 
stakeholders

http://www.tcsw.org.uk/pressrelease.aspx?id=8589947297
http://www.tcsw.org.uk/pressrelease.aspx?id=8589947297
http://www.tcsw.org.uk/pressrelease.aspx?id=8589947349
http://www.tcsw.org.uk/pressrelease.aspx?id=8589947349
http://www.tcsw.org.uk/pressrelease.aspx?id=8589947278
https://www.tcsw.org.uk/pressrelease.aspx?id=8589947303
mailto:gallery@tcsw.org.uk
http://www.tcsw.org.uk/get-involved/WorldSocialWorkDay2014/


Children’s Social Care at Portsmouth City Council

We currently have vacancies for:
Qualified Social Workers Ref : 625
Main Grade £26,539 to £28,922 + recruitment & 
retention package of £5,000 over 6 years.
Higher Grade   £28,922 to £32,072 + Market 
Supplement of £2,171.50 a year

Practice Leaders (equivalent to Senior 
Practitioner) Ref: 1678 and Consultant 
Practitioners Ref : 1679
Salary: £32,072 - £35,784 plus market sensitive 
payment of £2,171.50 pa

How to apply 
For more information please go to  
www.jobsatportsmouth.co.uk
Or contact Alby Luguterah on 023 9243 7928  
for an informal chat

Full time, Part time and Job Share opportunities available
In Portsmouth we recognise and believe that social work matters and so we continue to invest in our front line staff and services to improve outcomes 
for our most vulnerable families. 

Why come and work for us?
As a service we take pride in our work by valuing others, focusing on what’s important so that we make a real and positive difference. Our values are 
outlined in our Ways of Working and our Guiding Principles and if they reflect how you are and how you work then this could be the role that meets 
your expectations of social work.

Portsmouth City Council is committed to safeguarding and promoting the welfare of children, and young people, and expects all staff and volunteers to share this commitment. It is also committed 
to promoting quality childcare across the City that works to improve outcomes for children.
DBS Disclosure at Enhanced level will be required prior to any offer of employment and this post is exempt from the Rehabilitation of Offenders Act 1974.
Every post is subject to PCC and Portsmouth Safeguarding Children’s Board safer recruitment procedures.

We offer:
• Two week induction with no cases
• Excellent administrative support for all staff
• A reduced caseload

• Clinical supervision
• ASYE programme for NQSWs
•  Systemic family therapy training in association with Morning Lane 

Associates

As we are committed to supporting our staff in a nurturing environment and successful candidates will have opportunities via training and supervision 
to progress their career.
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BOOKS

Refresher that 
appeals regardless 
of experience

T
he second edition of this edited 
book provides a well-rounded 
overview of the major theorists 
and theories that can underpin 

and inform contemporary social work 
professional practice. 

A difference that sets this text apart is 
that it ventures beyond a collection of 
dry academic thoughts that are abstract 
or removed from the realities of current 
practice. It is likely, therefore, to serve as a 
useful reminder for seasoned practitioners 
as well as those embarking on their social 
work education or ASYE stage. 

What is missing, however, is a 
contribution by a practitioner. If this  
had been included I believe it would  
have provided additional value.

The book is divided into three 
sections, with a range of international 
contributions in each. The first covers 
some of the major theorists that have 
influenced social work, and each chapter 
addresses the issue of the relevance 
to contemporary practice. Habermas, 
Giddens, Bourdieu, Foucault, and Butler 
are all considered and, combined, these 
chapters provide a decent foundation for 
understanding where social work thought 
has come from and how it has developed. 

The second section focuses on particular 
theories that are of importance in 
all areas of social work. Attachment, 
feminism, structuralism, multiculturalism, 
neoliberalism and postmodernism, along 
with critical social work are all explored 

It ventures 
beyond a collection of 
dry academic thoughts

and, as with the first section, each 
chapter explicitly considers why the 
theory is relevant to social work and how 
it can be used to inform practice. 

The final section is perhaps the one 
of most interest to those in practice, 
and attempts to consider the various 
perspectives for practice stemming from 
the theoretical approaches discussed in 
the first two sections. 

Although in reality the book may be of 
most use to students, for practitioners 
wanting a reminder of the theory base, 
or for anyone revisiting their theory into 
practice skills, this book is an accessible 
way to refresh your memory.

Daisy Bogg is practice development 
adviser, The College of Social Work

Social work 
theories and 
methods  
(2nd edition)

Mel Gray and 
Stephen A Webb 
(eds), SAGE, 2013



Global perspective so 
familiar to UK practice

A
lthough The College of Social 
Work has an England-wide 
remit, its members are part 
of a profession that operates 

worldwide – as Willem Blok shows in 
his fresh perspective to the complex 
theoretical ideas that underpin practice. 

Contemporary themes, such as neo-
liberal social policy, think global, act local 
and behave social, and the role of social 
work in Europe-wide democratic policy 
development and decision-making are 
dissected and analysed. 

Blok describes the way in which 
social work informs intervention with 
individuals, communities and the political 
system (including pressure groups, 
advisory boards, the media, political 
parties and government generally). At 
the same time he also contributes to 
the evaluation of outputs as expressed 
in policy, plans, legislation, goods and 
services. The use of diagrams helps 
understanding of the position of social 

work in the democratic process. 
Chapter 6 provides an in-depth 

reflection and analysis of the current 
state of social work, starting with the 
development of the first school for social 
work, established in the US in 1898 
(Europe followed in 1899), leading on 
past the development of specialisms in 
social casework and community work 
in the UK in the 1930s, through to the 
confident development of welfare state 
approaches to social policy. 

The fact that angst about such 
approaches is now so keenly felt is put 
down to the impact of several decades of 
neo-liberal ideologies on the restructuring 
of public and social institutions in many 
national governments, led by the UK, 
since the 1980s.

The extent to which social workers 
are, in effect, puppets controlled by the 
strings of the market is explored in Blok’s 
analysis of the impact of managerialism 
in the Netherlands. 

The situation there is not dissimilar to 
that in many Western countries. The 
author’s exploration provides a useful 
reminder of how social work practice has 
often been sidelined while a ‘pedantic 
elite’ of managers has imposed its 
requirements for increased productivity 
based on maximum throughput and 
minimal service user contact (service 
users are instead ‘empowered’ to meet 
their own needs by tapping into their 
own resources and abilities). Many 
UK social workers, educators, and 
healthcare staff will find this all too 
familiar. 

The book invites exploration. Complex 
theoretical ideas are explained in an 
accessible way and social work students 
and educators will find this useful. It 
deserves a wide readership and use. 

Greg Slay is health and social care 
practice development manager at West 
Sussex Council’s adults’ services

Core social work: 
International 
theory, values and 
practice
Willem Blok, Jessica 
Kingsley, 2012 

The extent to 
which social workers 
are puppets controlled 
by the market is 
explored



F
rom her offi  ce in the Civic Centre, 
Gateshead’s principal social worker 
for adult care, Margaret Barrett, 
can gaze over an open plan fl oor 

teeming with frontline social workers.  
Elsewhere on the second fl oor, senior 

managers are busy planning strategy for 
Gateshead’s adult social care.  

Thus, Barrett is both literally and 
fi guratively between management and 
the frontline. 

Barrett took on the principal social worker 
role last June and is one of a growing band 
of designated PSWs being appointed by 
adult social care departments in England. 
The position was pioneered in children’s 
services after Professor Eileen Munro’s 
review of child protection recommended 
that each local authority appoint a 
champion of good practice to ensure 
management directives remain relevant to 
frontline care.

Surveys by The College of Social Work 
suggest that about 70 per cent of 
children’s services and 50 per cent of 
adults’ services now have a principal 
social worker in post.  

There is, however, no single model for 
the role. 

‘It’s interesting to look at the diff erent 
patterns across the country,’ says 

Gateshead’s p rincipal social 
worker for adults tells 

Mark Hunter about how she 
connects frontline thinking 

with senior management

The go-between

INTERVIEW

Barrett. ‘Some councils have an actual 
title of principal social worker; others, like 
here in Gateshead, use a diff erent title 
which incorporates the principal social 
worker’s role. Some don’t have any staff  
responsibilities; some are at a very senior, 
strategic level. So it’s not a case of one size 
fi ts all. It’s more about fi tting the role to 
the needs of the organisation. 

‘Here in Gateshead I’m really fortunate 
in that I have a bit of everything. I’m 
based right in the middle of all the social 
work teams and I discuss case details with 
social workers or their managers every 
day. But I’m also a member of senior 
management and if I want to discuss 
any social work issues with the director 
of adults’ services then I’ve got a route in 
there.’ 

Barrett’s job title is lead manager for 
adult social care and she has direct 
input to the department’s managerial 
and strategic vision. But she is adamant 
that she will not lose sight of her roots in 
frontline social care.  

‘There is a dilemma with the PSW role 
because some areas are making it very 
strategic. But you have to ensure that 
you don’t lose sight of what’s happening 
on the frontline. I think the PSW’s job 
is to keep on top of developments and 
to explain the values of social work very 

You have to 
ensure that you don’t 
lose sight of what’s 
happening on the 
frontline

Unless you can 
demonstrate outcomes 
and how you are 
measuring them, no one 
will to listen to your 
business case

care within the authority. 
‘A number of years ago we looked at our 

skills mix in Gateshead and balanced it to 
make sure we’ve got staff  social workers 
in the areas where the risk is – the 
complex cases, the statutory work, the 
MCA and the DoLS.’ 

It is evidence, she believes, that 
investment in adult social care pays off  in 
the long run. 

‘We are here to deliver the best 
standards for customers, and if you invest 
in the social work role and the education 
of social workers and the post-qualifying 
support and the support for social 
workers in post then you produce a better 
service for customers.  

‘If we hadn’t invested in social work 
to get the skills mix right fi ve or six 
years ago, how could we have met the 
challenges of the Mental Capacity Act, 
how could we manage these complex 
safeguarding situations? It can’t just be a 
process; you need long-term support and 
training and real skill development.’ 

Barrett believes the business case for 
social work is strong, but feels there is a 
need for better tools to assess how the 
service is meeting service users’ needs 
and aff ecting outcomes. 

‘Unless you can demonstrate outcomes 

and how you are measuring them, no 
one will to listen to your business case,’ 
she says. ‘There is also a lot of work to be 
done nationally with outcome measures 
for providers. I think we need to move a 
bit away from task-and-time and more 
towards outcome-focused practice.’ 

While Barrett betrays a slight resentment 
that ‘you have to make a business case 
for adult social work but not for children’s 
social work’, she says she hasn’t noticed 

any downgrading of adults’ services in 
the area.  

‘There’s certainly not a two-tier service in 
Gateshead,’ she says. ‘I think the Care Bill 
putting adult safeguarding on the same 
footing as children’s is a very positive 
move.’  

Indeed Barrett has forged links with 
her counterpart in children’s services, 
conducting integrated development work 
and holding joint training sessions for 

adults’ and children’s social care teams.  
‘We already work a lot with children’s 

services in terms of young carers and 
transitions, so it’s really helped strengthen 
a lot of the relationships we already had. 
There is a lot of social work that is cross-
cutting – safeguarding key areas like risk 
management, communication, empathy.’  

With so much common ground between 
adults’ and children’s social work, Barrett 
is dubious about recent calls to introduce 
specialisation much earlier in social 
workers’ training. Part of her PSW role 
involves working with universities and she 
has seen little need to split the vocations. 

‘If you have the opportunity to sample 
all aspects of children’s and adults’ social 
work, it helps you decide where your real 
passion is and where you would like to 
see your future. It is hard to be pushed 
down a route much earlier. Certainly we’ve 
had situations where somebody wanted 
a childcare placement but there wasn’t 
one available so they’ve come into adults’ 
services and loved it so much that they’ve 
changed their direction. It would be a 
shame if people felt they had to pin their 
colours to the mast too early on.’ 

Working with social work students off ers 
Barrett another chance to champion the 

cause of social work, an opportunity she 
seldom resists. 

‘Being a PSW does make you step up 
more to be the voice of social work,’ she 
says. ‘It also makes you more ambitious. 
I never used to be the kind of person who 
would be looking to join social worker 
boards for the staff , or with the universities 
or the council. But that’s what I’m doing, 
broadcasting about social work in the local 
area. I’m very pleased to be a champion 
for social work and very proud to be a 
social worker.’ 
��■ The College of Social Work has launched 
a network of support for adult PSWs. To 
join, email daisy.bogg@tcsw.org.uk 

clearly to senior managers who perhaps 
haven’t got a social work background. 
I also support the director of adults’ 
services in his role and aim to give social 
work a very strong voice. Fortunately, in 
Gateshead we are knocking at an open 
door because we have a director who is 
very positive about social work.’ 

Barrett has worked for adults’ services 
in Gateshead for 25 years and has a 
clear view of the challenges faced in the 
region. There are more than 5,600 users of 
adults’ social services from a population 
of about 200,000. Adults’ social services 
have 122 staff  (58 social workers, nine 
senior practitioners, eight team managers, 
36 assessing offi  cers and 11 social work 
auxiliaries). 

‘We have quite an old population, so 
we do a lot of work with dementia,’ 
says Barrett. ‘Learning disabilities and 
safeguarding have been big challenges 
to get to grips with. But we’ve invited 
peer challengers to help us validate our 
practice and conducted peer review of 
safeguarding, the DoLS (Deprivation of 
Liberty Safeguards) and MCA (Mental 
Capacity Act) process.’ 

Barrett believes the positive feedback 
from these reviews is largely due to a 
longstanding commitment to adult social 

Being a PSW 
does make you step up 
more to be the voice of 
social work 

CV Margaret Barrett
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1982: BA (hons) in social 
policy and administration, York 
University

1983: Graduate diploma in 
applied social studies and CQSW, 
Leeds University

Employment
1984-86: Generic social worker, 
South Tyneside Council

1986-88: Medical social worker, 
Newcastle City Council

1988-92: Social worker adults/
older people with disabilities, 
Gateshead Council

1992-94: Team manager, older 
people’s services, Gateshead 
Council

1994-2001: Group leader 
(assessment and provider services, 
older people), Gateshead Council

2001-07: Service manager 
(assessment and provider, older 
people), Gateshead Council

2007-09: Head of adult care 
strategy and commissioning, 
Gateshead Council

2009-13: Head of adult care 
and personalisation, Gateshead 
Council 

2013-present: Lead manager, 
adult social care, encompassing 
principal social worker role, 
Gateshead Council
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be reassuring to feel you were passing on 
our number and your recommendation 
to any vulnerable clients. 

As one caller told us: ‘My life has 
changed so much for the better. To know 
that someone is always there is fantastic.’ 
Another said: ‘After I get off  the phone 
I feel like I belong to the human race.’ 
Which is, after all, the least they deserve. 

Esther Rantzen CBE is founder/president 
of ChildLine and a trustee of the NSPCC, 
and also founder/president and a trustee 
of The Silver Line

S
ome of my best friends and 
closest relations are social 
workers; my daughter is training 
to be one, and many of my 

colleagues in the NSPCC are social 
workers. But I’m not. I’m a journalist.

I can feel you fl inch and shudder at 
the word. So many social workers have 
been bruised and insulted by the way 
their work is discussed and attacked by 
the media. The idea that a journalist like 
me can have been invited to become 
a Friend of The College of Social Work 
must strike some of you as adding 
insult to injury.

And I cannot pretend that I have been 
an altogether uncritical admirer of the 
way social work has developed over 
the years. There are moments when 
common sense, that most uncommon 
of all the senses, seems to have 
evaporated. 

For instance, the moment when a 
social worker made an offi  cial complaint 
because I kissed a child. Paul didn’t 
complain, far from it, he looked pleased 
and proud; he had just revealed that he 
had rung ChildLine and the advice he 
received had transformed his life 
for the better. And my kiss had been 
lightly plonked on the top of his head. 
None of that mollifi ed the social worker 
who complained.

But I forgive her. Because of course I 
recognise that social work is crucial if 
we are to look after the most vulnerable 
people. And I have a great favour to ask 
you. In these days of scarce resources, 
may I make a plea to all those employed 
in the statutory sector to work even more 

Esther Rantzen celebrates the launch of a 
helpline for older people to accompany the 

one she developed for children in the 1980s 
– and makes a plea to social workers

After ChildLine, 
a Silver service

to’ – knowing that our staff  off er callers 
friendship and the knowledge that they 
are valued. 

Loneliness carries its own stigma, and 
many callers tell us that they haven’t 
even admitted it to their own family, 
because ‘I don’t want to be a burden’. 

So I hope social workers and carers 
in touch with isolated older people 
will remind them of The Silver Line’s 
number, 0800 4 70 80 90, which is free, 
confi dential and open 24/7. 

Although most calls refer to loneliness, 
5% disclose abuse and neglect. So it would 

volunteer reassured her that none of this 
was her fault, and suggested that she 
might now be able to confi de in her 
foster parents. 

ChildLine regularly uses the ‘trusted 
adult’ suggestion, linking young people 
with those around them who they feel 
would support them, including foster 
parents and social workers

Having invented ChildLine in 1986, I 
wonder why it took me more than 20 
years to think of a helpline for older 
people. Better late than never, The Silver 
Line was launched on 25 November 
2013, and already takes 500 calls a day, 
off ering information, friendship and 
advice to older people. 

We know that loneliness is physically 
and mentally dangerous, and that it is 
associated with loss: loss of a partner, of 
sight or hearing, of a driving licence, of 
confi dence, of a sense of being needed. 
As one lady in her seventies wrote to me: 
‘There are times when I don’t speak to 
anyone for days on end. I feel my life is 
pointless, and I am a waste of space.’

Some Silver Line callers ring regularly, 
whenever loneliness strikes. Often they 
ring in the bleak, small hours near dawn – 
‘I just wanted someone to say goodnight 

Some callers ring 
regularly, whenever 
loneliness strikes, often 
in the bleak, small hours 
before dawn 

closely with us in voluntary agencies? 
My daughter, the trainee social worker, 

had an exercise recently in which she 
was asked how she would work with a 
child whom she suspected was being 
abused and neglected, but who couldn’t 
talk about it. I asked whether ChildLine 
was ever off ered as a resource to such 
children; free, confi dential, open 24/7, 
the number – 0800 11 11 – does not 
show up on the phone bill, and there 
is also an online counselling and email 
service, with a message board where 
young people off er each other advice. 
My daughter says it was not, but 
shouldn’t it be?

The other day I watched one of our 
volunteer counsellors conversing online 
with a child who was in foster care. 
The child told us that her situation was 
‘doing her head in’ and that she was self-
harming because she was being sexually 
abused by a family member. She didn’t 
feel she could talk about it to her foster 
parents, even though she liked them, 
because she thought they would be 
angered by her self-harm. So she could 
only disclose it to ChildLine. 

And that, of course, was a hugely 
courageous step forward. So our 

I recognise that 
social work is crucial if 
we are to look after the 
most vulnerable people
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changes have taken place. 
For looked-after children, the 

relationships they have with social 
workers (as their corporate parents) 
are fundamental to how well they 
understand plans for their futures, trust 
enough to express their feelings about 
those plans and have the confi dence to 
infl uence their futures. The quality of 
those relationships is sought out in the 
analysis of case fi les and in feedback 
from the young people.  

Inspectors will examine school 
attendance and academic progress 
but also evaluate the extent to which 
corporate parents provide suitable 
education options for those who need 
them, and to protect children who are 
missing from the care of those looking 
after them.  

Leadership of the system is therefore a 
key judgment. ‘Grip’ of and a line of sight 
to the frontline are criteria set out in the 
framework for leaders and managers 
– the work of principal social workers 

in these aspects is fundamental, along 
with the eff ectiveness of practice being 
considered in the assessment that senior 
managers make about the quality of 
their services. 

Finally, the design of the framework 
should incentivise a new set of 
considerations about how local 
authorities can enable good social work 
to fl ourish. This includes the scheduling of 
supervision, intelligence about workloads, 
the management of professional 
development and the prioritisation of 
direct work with families.  

Munro’s review set out the importance 
of feedback. Ofsted’s engagement with 
The College is part of its commitment to 
inviting feedback.
��■ If any part of this article, the
framework or the inspections motivate 
you to comment, let The College know by 
emailing mark.ivory@tcsw.org.uk

Jacky Tiotto is social care inspection 
development manager at Ofsted

E
ileen Munro’s review of child 
protection provided the social 
work profession with many 
important messages. Two 

are particularly relevant to the new 
Ofsted framework for inspecting local 
authority children’s social care services: 
the quality of professional practice 
and understanding the direct experiences 
of children and families in need of care 
and protection.

The scope of the new framework 
covers the journey of children: the 
early help available for families, 
arrangements to protect children and 
young people, and services for looked-
after children, including care leavers. The 
connectedness of the system and the 
‘journeys’ that families and children make 
through it are also new cornerstones of 
the inspection. The unrelenting focus 
throughout is on the experiences and 
progress of children and young people, 
the eff ectiveness of the professional 
practice around them and the diff erence 
it is making in their lives.

Inspectors will be evaluating local 
responses to children and young people 
from the time the fi rst concern is shared 
about them until they leave the care 
of the authority. The experiences of 
families and children who need help, 
protection and care count for much of 
what is judged in these inspections.  

Inspectors will be asking: what is 
known, considered and off ered to 
children living in families where there is 
domestic abuse, where a parent or carer 
misuses drugs or alcohol or has mental 
ill health? How safe is the boundary 
between early help and statutory 
services and is there a strong and 
experienced professional response to 
the assessment of risk at this stage?  

The criteria in the framework describe 
a ‘good’ assessment as more than just 
the completion of a form. Inspectors will 

The new framework for children’s 
services inspection is reviewed by 
Jackie Tiotto, who explains what is 
expected of social workers

How to 
please 
Ofsted

managers, meet children, families and 
carers and evaluate the direct work with 
families and the quality of relationships 
that professionals have with them. This 
cumulative evidence is central to the 
evaluation of how well the care and 
protection system works locally. 

Recording is necessary because no one 
can keep in mind all the information they 
gather about families. Supervisors also 
need to be able to scrutinise it to check 
the accuracy of the reasoning. Families 
need a clear, written plan to understand 
why people are concerned, what needs to 
change, and which professionals will be 
helping them. So, yes, the quality of the 
records matters insofar as they support 
eff ective work. 

For looked-after children, the 
framework examines decisions that are 
made about their future care. If young 
people are to return home, inspectors 
will ask to see evidence of the support 
for families to help them to change, 
and of discussion about whether the 

expect to see decisions about next best 
steps being informed by assessment that 
is dynamic and part of an engagement 
with families, that social workers use their 
relationships to understand the risks and 
to make authoritative decisions.  

How strongly social workers intervene 
in families when risks to children remain 
or intensify is examined alongside 
evaluation of whether managers use 
critical reasoning and professional 
judgment in all casework. Inspectors will 
seek out, through case records, evidence 
that the risks are weighed and balanced, 
that objectivity through supervision is 
maintained and that the best possible 
decision is made. 

Central to the inspection are the cases 
that are tracked and sampled. Critically, 
there will need to be evidence that parents 
and children understand why there are 
concerns and what must change.

However, inspectors do not just rely 
on the records but discuss cases with 
social workers, observe meetings, talk to 

The quality of the 
records matters insofar 
as they support effective 
work

Inspectors will seek out, 
through case records, evidence that 
the risks are weighed and balanced
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Sarah Robens looks at how personalisation is having an impact on people 
with learning disabilities and transforming the role of the social worker 

Choice, autonomy 
and the reality

regulated and the person who hires 
them becomes an employer and 
should be capable of dealing with 
employment law.  

The discussion on autonomy and 
independence has recently moved 
away from the perception that being 
autonomous means doing everything 
for yourself towards the idea of 
autonomy being about exercising 
choice and control.  

You can therefore be dependent yet 
have elements of autonomy. This is 
important in relation to personalisation 
because it means that there are various 
means to achieve autonomy that 
should be discussed and considered.  

No literature was found that focused 
specifically on the role of the social 
worker in relation to personalisation 

The new role in 
personalisation allows 
social workers to take 
on more of a traditional 
therapeutic function

Research in Practice for Adults has produced a 
number of resources relevant to personalisation. 
These are: 
■ A Key Issue on support brokerage, which is a guide for 

practitioners, managers, commissioners and support 
brokers

■ Two Councillor’s Briefi ngs on self-directed support
■  A suite of publications on building community capacity
■ Customer Guides, accessible, jargon-free pamphlets aimed 

at the general public on topics including self-directed 
support and the resource allocation system

■  Recordings of expert webinars on the resource allocation 
system and on implementing the Making It Real
personalisation framework (forthcoming)

■  A workshop on implementing successful change
■  A funding decision practice tool to help practitioners, 

funders and service users consider at a glance how 
diff erent options compare in terms of needs, outcomes, 
risks, appropriateness, preference and cost

■  An Outline asking ‘How can local authorities increase 
take-up of direct payment schemes to adults with 
learning disabilities?’

The research
‘A scoping review of personalisation 
in the UK: Approaches to social work 
and people with learning disabilities’, 
David Sims and Sandra S. Cabrita 
Gulyurtlu, Health and Social Care in 
the Community 22:1 (2014), 13-21

and people with learning disabilities. 
Discussions about the role of the social 
worker in personalisation, however, did 
emerge from more general discourse.  

What emerges is a tension between 
concerns about the capability of people 
with learning disabilities to manage 
money, the wish to promote autonomy 
and choice, and the threat to the role 
of social workers themselves.  

However, in relation to positive 
impacts on practice, some studies 
highlighted that the new role in 
personalisation allows social workers 
to take on more of a traditional 
therapeutic function, which many have 
found ‘invigorating’. 

There is evidence that this new form of 
social work, where there is not so much 
emphasis on arranging services but 
more to do with ensuring things work 
well, encourages more engagement, 

and that this is a positive development.  
However, there is also much critique of 

the ‘marketisation’ of social work and 
the fact that personalisation relies on 
a market that does not yet exist, and 
which is very difficult for people with 
learning disabilities to find their way 
around.  

To some, it is seen as a way to reduce 
management overheads while being 
seen to promote choice. It is also 
argued that, by introducing the need 
for personal assistants, personalisation 
is de-professionalising social work.  

Sarah Robens is an associate with 
Research in Practice for Adults. This 
article is part of a collaboration between 
Research in Practice/Research in Practice 
for Adults and The College of Social Work 
in a bimonthly series of articles focusing 
on new research.

S
ocial workers have a 
mixed relationship with 
‘personalisation’, under which 
the people they work with are 

supposed to be given more autonomy 
in their day-to-day lives. But the 
evidence remains sketchy. 

David Sims and Sandra Cabrita 
Gulyurtlu have conducted a scoping 
review of the evidence on the effects of 
personalisation on people with learning 
disabilities. Overall, the review found 
little evidence on outcomes or impacts, 
perhaps because the introduction of 
this policy is relatively recent.  

Much of the literature that does exist 
provides a critique in relation to two 
issues: choice/control and autonomy/
independence.  

The choice and control literature 
focuses mainly on the question of 
whose choice is central. There is 
much discussion of the roles played 
by families, friends and personal 
assistants, and the potential problems 
here in terms of increasing someone’s 
vulnerability by leaving them reliant 
on others.  

Studies have shown that most people 
with learning disabilities have someone 
else managing their budget and have 
limited control. One showed that they 
would like more control over choosing 
their own personal assistants, but this 
has raised concerns for many who are 
aware of the potential for exploitation. 

The scope for exploitation arises 
because personal assistants are not 
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to set up adventure playgrounds and to 
establish holiday play schemes. 

We focused our eff orts on the estates 
where poverty was worst and where 
many of our clients lived. We hoped to 
help the people, old and young, who 
benefi ted from the schemes, and to 
support the community leaders who ran 
the projects to gain confi dence in their 
own ability to promote personal and 
collective change. 

The optimism of the early 1970s was in 
rapid decline. I can see lots of similarities 
between the advent of Thatcherism and 
the political climate facing social workers 
today – where the poor are blamed for 
their own poverty and the economic 
processes that cause this are described as 
the only route to long-term prosperity.

Social work has an important role to 
play in protecting the vulnerable from 
harm and in alleviating the suff ering 
of those who cannot cope, whether 
because of their own weaknesses or 
because of processes over which they 
have no control. 

I think we should also continue to take 
a role in promoting the wellbeing of 
those members of our communities who 

Owen Davies is heartened to observe 
some aspects of social work 
from times past being adapted 
for today’s needs and, with them, 
an opportunity to reaffirm the 
profession’s core values

What goes around...

I
began my social work training course – 
a master’s degree at Sussex University 
– in September 1970. My motives 
to enter the profession grew out of 

a messy mixture of idealism, political 
naivety, and self-preservation. At root 
I felt that I had been presented with 
advantages that I didn’t deserve and that 
I should put my talents, such as they were, 
at the service of ‘those less fortunate’.

So I turned up at Sussex with a history 
degree and a lack of any appreciation 
of the nuts and bolts of social work. 
I quickly found that an academic 
understanding of the roots of deprivation 
and delinquency were a fl imsy starting 
point. 

The course was a polite battleground 
between those who thought the sort of 
change we should be pursuing was going 
to be reached through ‘psychodynamic’ 
social work and those who thought that 
a thorough knowledge of the benefi ts 

system and housing law would be of 
more help when we met our ‘clients’. 

That confl ict is still alive and kicking in 
social work and is a source of strength 
and innovation. Striking the balance 
between an understanding of social 
theory and of individual pathology – 
and between interventions that focus 
on aff ecting community processes and 
those that focus on individual change 
– ought to be a constant challenge, 
helping to keep us honest and free from 
complacency. For me, social work without 
a commitment to social justice would be 
a profession without a heart.

I did my second placement in Hove 
children’s department, supervised by an 
intelligent and hardworking social worker 
called Diana Lees. Two years later Diana 
was swept up in the fi rst of the ‘social 
work scandals’ involving child deaths to 
hit the national press, the Maria Colwell 
case. Yet I knew enough about the 
quality of Diana’s work to realise that 
much of what was being said about her 
could not be true as the British media 
embarked on one of its ‘moral panics’. 

In the 40 years since social work has 
been subjected to repeated doses of 
media-generated outrage, encouraging 
a culture of defensiveness and 

that means professionals see themselves 
as in partnership with the client (ok – 
service user), supporting them to come 
up with their own defi nition of need 
and their own plan for bringing about 
positive change. 

After two years I moved back to Sussex 
and to a job as a community worker in 
a social work area offi  ce. The role gave 
me a free hand to explore the needs of 
the communities from which the social 
work clients came and try to fi nd ways of 
helping communities to develop enabling 
projects and services. 

This is another good idea whose time 
has come around again – dressed up in 
diff erent labels like ‘developing social 
capital’ and ‘the big society’. Community 
social work must be a bigger part of the 
future of our profession.

Back then we blazed a trail. We 
encouraged neighbourhood groups and 
churches to set up lunch clubs for older 
people, we helped the formation of 
groups where women who had suff ered 
domestic violence could support each 
other, and we helped groups of parents 

management-by-targets that has only 
recently been challenged by Moira Gibb 
and Eileen Munro. The current reforms 
are moving in the right direction but 
let us hope they are not derailed by 
sensation-seeking journalists and 
ill-informed politicians.

I left the course with my CQSW and 
moved to Oxford to work in a post-
Seebohm generic social work team in 
the department run by the remarkable 
Lucy Faithfull. I looked after children in 
care, I sectioned people with psychiatric 
disorders, I had tea with Ugandan 
refugees, and in my Volkswagen Beetle I 
collected confused homeless people from 
the Oxford bypass and took them to an 
‘old folk’s home’ where there was a bed 
for the night. 

I read the radical magazine for social 
workers, Case Con, and tried to fi nd ways 
to put into practice my growing sense 
that much of our work was off ering 
temporary respite to people from the 
wounds infl icted on them by the social 
and economic forces that ruled their lives 
and blighted their futures.

I see clear parallels between the ideas 
about ‘liberation social work’ of the 
1970s and the principles that underlie 
personalisation. It’s a way of thinking 

The current reforms are moving in 
the right direction. Let us hope they are 
not derailed by sensation-seeking 
journalists and vote-seeking politicians

Conflict is still 
alive in social work and 
is a source of strength 
and innovation

Community social 
work must be a bigger 
part of the future of our 
profession

are marginalised and disadvantaged 
and suggest that there is huge value in 
devoting more resources to community 
development. 

But we have a duty to those we serve 
and to the community at large to be 
trustworthy and competent. And we 
have a duty to ourselves to aspire 
to the highest standards of skill and 
knowledge and to uphold the values of 
the profession.

One of my last jobs as I reach the end 
of my (paid) working life was to help The 

College of Social Work to develop its code 
of ethics. We reworked well established 
values, describing what we should aim 
to do in terms that will speak to social 
workers in 2014.

Above all, we reaffi  rmed the core values 
of compassion and respect that make 
social work a profession to which I am 
still proud to belong. 

Owen Davies is policy adviser at The 
College of Social Work 
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Social Work Matters, you will need to 
be a member of The College of Social 
Work. Join The College at
www.tcsw.org.uk

The College of Social Work is a 
professional college developed and 
led by social workers to set and raise 
practice standards, improve the public 
image of the profession, and shape the 

policies and procedures under which 
social work practitioners operate.

The opinions expressed in the editorial 
content do not necessarily represent 
the views of The College of Social 
Work. Unless specifi cally stated, 
goods or services mentioned in the 
publication are not formally endorsed 
by The College of Social Work, which 
does not guarantee or endorse or 
accept liability for any goods or 
services featured in this publication.

S
ocial Work Matters is the 
monthly online publication 
of The College of Social Work 
(TCSW). Its focus is fi rmly 

on social workers themselves, their 
profession and how it can develop to 
meet the challenges confronting it.

We welcome contributed articles on 
any social work topic. Mark Ivory, editor 
of Social Work Matters, will be happy to 
consider article ideas and contributions 
from social workers, academics, service 
users, policymakers and others. Please 
email him at mark.ivory@tcsw.org.uk
and he will reply. 

Our mission is to do what the title Social 
Work Matters promises by celebrating 
the successes of social workers and their 

power to make a diff erence in the lives of 
the people they work with. We analyse 
developments in practice, propose 
policies that promote social work’s 
strengths and criticise those that don’t, 
and consider the implications of new 
research for practitioners. 

Since launching in January 2012 we 
have touched on an enormous range of 
topics: articles can be opinion pieces or 
more factual in content, but they should 
be in plain English with the minimum 
of jargon. 

We hope you have enjoyed reading this 
month’s Social Work Matters. Mark would 
be pleased to receive your feedback at 
any time as this will help us to tailor the 
contents to our readers’ needs.
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