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Introduction 

Throughout the return to social work materials you will find a range of exercises and 

activities designed to help you to embed your learning and apply it to practice. This 

activity pack collects all of the activities included across the ten modules into one 

place. It can be used to dip into and refresh learning at any point, or exercises can 

be taken out and used to support taught courses in conjunction with the slides 

included in the return to learn presentations material.  

 

Some of the activities within this pack include suggested answers, but in many cases 

you will need to refer to the relevant module information to check your answers. A 

degree of prior knowledge and understanding is required by trainers using these 

materials in the delivery of taught programmes.  

  

Reflective logs 

Critical reflection is a theme that runs all the way through the return to social work 

materials, and it is suggested that learners maintain a reflective log as they work 

through the exercises and activities. The following templates are intended to be used 

as part of the learning package, but may also be suitable for other learning activities 

or within a supervisory relationship. Gibbs’ (1998) reflective cycle is shown below for 

reference. Other reflective models are provided in Module 1. 
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Reflective log template 

The following template is an example of a reflective log that you can use to keep a 

note of and reflect upon your learning while you undertake your shadowing 

experience or during other work-based learning activities. 

 
Date of event: 
 
Location of event: 
 

Brief summary of learning event: 
 

 

How was the learning acquired? 
(e.g. lecture, work with client, team 
meeting) 
 

What was the subject or topic of the 
learning event? 
 
 
 

What happened during the learning 
event? 

Which part of the event was most 
significant and/or important to you? 
 
 
 

What aspect of the event went well? What was not so good? 
 
 
 
 

What were your feelings about what 
happened? 

What do you think others were feeling 
(if appropriate) 
 
 

What were your desired learning 
outcomes? 

Where does it link in with, expand or 
complement your existing knowledge 
or skill? 
 

What have you learned from the event? 
 
 

 
Conclusions 

What do you need to do next? How can you put your learning into 
practice in another situation? 
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Mapping the return to social work modules to the PCF 

Each module in the return to social work materials is mapped to the Professional Capabilities 

Framework (PCF). This is summarised in the table below, which will help you to plan your 

learning both in relation to subject areas that need to be refreshed and in relation to the 

domains of the PCF. 

 

Module Domains 
Returning to social work Domain 1: Professionalism 

Domain 5: Knowledge 
Domain 8: Contexts and Organisations 

Understanding the PCF Domain 1: Professionalism 
Domain 8: Contexts and Organisations 

Reflective self Domain 1: Professionalism 
Domain 3: Diversity 
Domain 5: Knowledge 
Domain 6: Critical reflection and analysis 

Law Domain 1: Professionalism 
Domain 2: Values and Ethics 
Domain 4: Rights, Justice and Economic Wellbeing 
Domain 5: Knowledge 
Domain 7: Intervention and Skills 

Equality and diversity Domain 1: Professionalism 
Domain 2: Values and Ethics 
Domain 3: Diversity 
Domain 4: Rights, Justice and Economic Wellbeing 
Domain 7: Interventions and Skills 

Social policy Domain 1: Professionalism 
Domain 2: Values and Ethics 
Domain 4: Rights, Justice & Economic Wellbeing 
Domain 5: Knowledge 
Domain 8: Contexts and Organisations 

Communication Domain 1: Professionalism 
Domain 2: Values and Ethics 
Domain 3: Diversity 
Domain 4: Rights, Justice and Economic Wellbeing 
Domain 5: Knowledge 
Domain 6: Critical Reflection and Analysis 
Domain 7: Intervention and Skills 
Domain 8: Contexts and Organisations 

Safeguarding and 
corporate parenting 

Domain 1: Professionalism 
Domain 2: Values and Ethics 
Domain 5: Knowledge 
Domain 6: Critical Reflection and Analysis 
Domain 7: Interventions and Skills 
Domain 8: Contexts and Organisations 

Children in need Domain 1: Professionalism 
Domain 2: Values and Ethics 
Domain 5: Knowledge 
Domain 6: Critical Reflection and Analysis 
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Domain 7: Intervention and Skills 

Working in organisations Domain 1: Professionalism 
Domain 8: Contexts and Organisations 
Domain 9: Professional Leadership 
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Module 1: Returning to social work practice 

Module 1 outlines the range of issues that a returning social worker will need to consider, 

from registration with the HCPC to applying for jobs and preparing a CV. The exercises in 

this module encourage returners to reflect on their transferable skills and identify their 

strengths and development needs, as well as providing an overview of some of the changes 

that have impacted on social work practice over the last decade. 

 

Reflective exercises 

Critical reflection is a core focus throughout the return to social work materials. Throughout 

each module prompts are included to encourage reflection on learning.  

 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

 What is your perception of what has changed in the field of social work since you left 
your last post?  

 How do you feel about managing your return to social work?  

 What are the challenges and positives of returning to social work for you?  

 What skills and knowledge have you developed during your time away from practice that 
will help? 

 

 

 

Reflective exercise: 

Think about the nine domain titles of the Professional Capabilities Framework (PCF) and 
consider what these areas mean to you in the context of your social work practice.  Make a 
note of your answers.  
 

 

 

Reflective exercise: 

Thinking about your previous experiences of social work practice:  

 How do the findings and recommendations of the Munro report compare to your own 
experiences? 

 What do you perceive as the key pressures and dilemmas in safeguarding and child 
protection social work? 
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Reflective exercise: 

Thinking about when you were last in practice, consider the following questions: 

 What are your previous experiences of support from your employer to develop your 
professional practice? 

 What difference do you think the employer standards would make? 
 

 

 

Reflective exercise: 
 

 How do you recall your own experiences of employment context and supervision? 

 Would they have met the SWRB employer standards and supervision framework? 
 

 

 

Reflective exercise: 

Think about what you identified as your strengths and needs in the SWOT analysis exercise. 

 What type of shadowing do you need to undertake in order to meet your learning needs 
as you return to social work practice? 
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Learning activities 

The following learning activities accompany this module: 

 

Learning activity: Getting updated 

Later in this package we will be offering some thoughts on how you might use work 
shadowing to refresh your skills and knowledge. We will also be discussing how you can use 
reflection to identify your learning needs, and considering a range of continuing professional 
development (CPD) opportunities to meet those needs.   
 
Before we get to that point, you might find it helpful to take a little time now to consider how 
you can start thinking about meeting the requirements for registration.   

 Who could you approach to offer you access to work experience or placement 
opportunities? 

 What resources do you have at your disposal, in addition to the return to social work 
package, to help you update your skills and experience? 

 What other support would you need, and where might you find it? 
 

 

 

Learning activity: Keeping up to date 

Think back over your time out of practice and draw up a list of ways in which you have kept 
yourself up to date with what has been happening in social work.  

 What relevant skills and knowledge have you developed during your time out of social 
work that could be helpful to you in practice? 

 How could you relate these activities to the HCPC requirements for registration and 
CPD? 

 Are there any gaps you can identify now that you will need to fill before you can start to 
practise again? 

 

 

 

Learning activity: Your supervision history 

Write out a list of your previous supervisors. These may include significant figures outside 
your current profession, such as previous managers, mentors or teachers. 

 Beside each name, make a brief note about their impact on you. In broad terms, were 
they helpful or not to your development and in what ways? Consider what factors were 
significant. This might include aspects such as race, gender and age. 

 Identify which aspects of their style, focus, practice, understanding, knowledge, skills, 
values, and use of authority, empathy or any other factors impacted on you – both 
positively and negatively. 

 Consider how the way you were supervised impacted on: 
a) your practice with users 
b) your team and colleague relationships  
c) how you used supervision  
d) your confidence both before and after supervision. 
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Learning activity: Reflection on shadowing 

Throughout your shadowing experience, you should keep an ongoing record of the 
experience and your reflections, including: 

 Give brief examples of what you have observed – what were the aims of the 
intervention/meeting? 

 Describe any new learning, for example, methods of intervention, assessment process 
and timescales. 

 Reflect on your shadowing experience. Were there any surprises? How did you feel at 
both the beginning and end of each day? 

 Are there any unanswered questions?  
 Who could you take these to? 
 

 

 See also Shadowing practice guide that is included within the return to social 

work materials. 

 

 

Learning activity: Considering your options 

Think about the range of different types of social work roles that exist. Think about the level 
of post you are looking for – remember the PCF can help you here. 
 
Have a look on the web for posts that are being advertised now. Do they look any different 
from last time you applied for a job? Are the job titles different, and combining different skills 
and knowledge? Are there any that you think you might like to apply for? 
 
Download the person specification for the post(s) you are interested in. 
• Consider the qualities and skills required in the person specification. 
•  Adapt each section of your generic CV so it reflects the skills required in the person 

specification/job description. 
• Adapt your personal statement to highlight the experience you bring that matches what 

is in the job description. 
• Leave out information that is not relevant, and keep what you say sharp and to the point. 
• Spell check and grammar check what you have written. 
• Ask someone else to check it before you send it. 
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Learning activity: Applying for jobs 

In the learning activity resources you will find four job advertisements. They are for very 
different jobs in very different settings, and they are advertisements, not full job descriptions.  
Have a look at each of them, and consider how far the skills and knowledge you have would 
fit you to do the job. What specific aspects could you do well, and where would you need to 
learn more? There may be nothing there that exactly matches your skills or ambitions, but 
the point of this exercise is to consider how you might tailor your previous experiences for 
use in a new type of work.   
 
Use what you have learned from this exercise to consider if there are specific areas you 
need to develop before you will be able to apply for the job you want. What actions could you 
take to start to develop those areas? 

 

 

 

Learning activity: Creating a CV  

We have provided a sample template for a CV.   

• Fill it in with your own details. 
• Use your critical reflection skills to work through each section and write your personal 

statement. 
 

 

Learning activity resources 

The following templates and resources support the learning activities included in this 

module. 

SWOT analysis template 

 

 

Strengths (Current) Weaknesses (Current) 

• What do you consider you do well? 
• What do you consider your greatest strength 

to be? 
• What do you think other people see as your 

strengths? 
• What has been your major achievement in 

your most recent role? 
• What knowledge or skill can you share with 

others? 
• Under what circumstances do you learn or 

develop most effectively? 
 

• What skills or knowledge do you think you 
could improve? 

• What weaknesses have other people 
observed and pointed out to you? 

• What feedback have you been given about 
areas you might want to develop? 

• Under what circumstances do you find it most 
difficult to learn?  
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Opportunities (Future) Threats (Future) 

• Do you know what you will need to do to 
return to social work in the immediate or 
medium term? 

• What resources will you need to help you to 
improve your identified areas of weakness? 

• How can you try to make sure the resources 
are available? 

• Where can you get help for things that 
concern you? 

• What opportunities are there for you to build 
on your strengths? 

• What method(s) would you choose for your 
own development? 

• Do you know what vacancies currently exist 
for qualified social workers in your local area? 
 

• Do you have any personal issues or barriers 
that could stop you from developing? 

• Can you anticipate events that might prove a 
barrier to you developing? 

• Are you able to reflect accurately and honestly 
on your development? 

• Are you realistic about your capabilities? 

 

Critical incident analysis template 

 

Stages Questions to ask People involved 

 

Descriptive What happened? Who was involved? 

 

What made it happen? Who acted? 

 

Diagnostic What does it do? For whom? 

 

What does it feel like? 

 

For whom? 

What does it mean? To whom? 

 

Why does (did) it occur? With whom? 

 

Reflective Do I like it? 

Is it a good thing? 

Why? 

Do others like it? 

How does it affect them? 

 

What is it an example of? Whose classification? 

 

Critical Is it just? For whom? 
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Practical What should I do? 

How? 

When? 

Where? 

For and/or with whom? 

 

Sample job advertisements 

 

Family Court Adviser 

Permanent, full time 

 

Job description 

As a Family Court Adviser your role will include working directly with families and 

vulnerable children, advising the family courts on the best course of action for the child or 

young person. Your role will be to provide powerful and succinct case analysis and 

recommendations to the court, where the needs of the child are brought to life in the pages 

of your report. 

 

You will need to be able to draw upon your experience of working with highly vulnerable 

children and families combined with your expertise in safeguarding, child engagement, 

inter-agency working, case analysis, planning and recording. As well as holding a social 

work qualification and current HCPC registration as a social worker in England, you will 

also possess the skills and ability to influence a range of other agencies and stakeholders 

in order to achieve safe and positive outcomes for children and young people. You will be 

committed to continuously improving your own practice and you will approach your work as 

both a challenge and a privilege; acting as the voice in the family courts for some of the 

most vulnerable children in England. 

 

In return you can expect an enjoyable and rewarding role with opportunities for personal 

and professional development. We will ensure that you benefit from high quality support 

along with the right tools and equipment to deliver your work to the highest standards. You 

can also expect a competitive salary, generous annual leave entitlements and a range of 

attractive benefits. 
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Social Worker – Children’s Social Care    

Job Status: Permanent 

 

With our organisation, you will work with like-minded people to deliver an excellent 

professional social work service to children and families who are in need or at risk of 

significant harm.  

 

You will need to be an experienced, qualified, registered social worker with a proven record 

of accomplishment, working with complex cases and improving the lives of children and their 

families. You will have considerable and relevant, experience, knowledge and skills gained 

within a child protection team. You will discharge legal responsibilities on behalf of the local 

authority under the Children Acts 1989 and 2004 and other relevant legislation, to children 

who are in need and in need of protection and work to continuously improve the outcomes 

for children and families by the help you provide. You will be part of a supportive team of staff 

and you will receive regular supervision, training and support for you to undertake your work 

to the highest measurable standards.  

 

 

Social worker – Assessment and Intervention Team 

Job Status: Permanent 

 

We are currently looking for social workers to join our Assessment and Intervention Team in 

this centrally located office. Experience of court work is essential, along with clearly 

evidenced experience of working in a children’s social care team within a large organisation.  

 

To play a key part in transforming the lives of children and families, you will need a DIPSW, 

CQSW, CSS or equivalent and be registered with the HCPC. This will be backed up by post-

qualification experience as a children’s social worker. Open to change and ready to 

innovate, you will be keen to join an environment where you can stretch yourself 

professionally, make an impact individually and deliver positive outcomes collaboratively. A 

full clean driving licence and access to a vehicle with business insurance will be required for 

the role.  
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Social Worker – Child Protection  

Job Status: Temporary 

 

A vacancy is available for a social worker to work in a busy safeguarding team in the north-

west region. We are looking for applications from children’s social workers who have 

previous experience of court work and in child protection. Applicants need to have worked in 

a similar position as a qualified social worker. Unfortunately newly qualified social workers 

cannot be considered.  

 

A car driver is preferred and HCPC is registration is required.  

 

Sample CV outline 

 

Your name 

Your address and postcode 

Your phone number(s) 

Your email address 

 

Registration and associations: 

(Examples – choose ones which apply to you) 

Health and Care Professions Council 

The College of Social Work  

British Association of Social Workers   

 

Profile:  

A short summary of your professional career.  

 

Use no more than 300 words. Within this it is helpful to make reference to the type of 

position you are seeking. If you are applying for a specific role, use this space to 

acknowledge the skills you have that match the role but do not go into a lot of detail – save 

this for later. For example, if you have experience working with adults as well as children and 

families you should state this here.  
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Employers often use the profile to determine whether or not they wish to continue reading 

your CV so take this opportunity to sell yourself! 

 

You should try and keep your CV to a maximum of two pages. However, if you are a social 

worker with many years’ experience in a range of different jobs, you may find you have to 

exceed this.  

 

Education: 

Start with your most recent and work backwards. 

Qualification gained/Year obtained/Establishment where obtained/Grade (if applicable) 

 

Employment history: 

If you are a newly qualified social worker, or you have not worked as a social worker since 

you qualified, you can use this space to detail your experience while on placement. Start 

with your most recent post and include the following: 

 

Job title/Company or organisation/Years of service (e.g. 1997-2010).  

Give a very brief description of the role. 

• Now bullet point your key responsibilities within this role, particularly selecting or 

highlighting those relevant to the position for which you are applying.  

 

Skills: 

• Bullet point the skills you have gained that you believe to be your strengths, 

particularly in relation to the position you are applying for.   

• Only include skills that make you stand out from the crowd, not only those an 

employer would expect every social worker to have.  

• Language skills or particular computer expertise would go in this section. 

 

 

Further training: 

Include here any additional relevant training you have undertaken that is not listed in 

Education. For example, Health and Safety Training, COSHH training, Practice educator 

training, etc. 

 

 

Personal interests:  
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This should be no more than a few lines long, and should be aspects that show the breadth 

of your life outside work – for example sport, amateur dramatics, local politics. Avoid generic 

statements such as ‘socialising with friends’ that add nothing to your profile. 

 

 

Referees: 

It is usual to put the names and addresses of two referees. 

At least one referee should be someone who can speak about your professional work. If you 

are newly qualified, you might want to put your university tutor in here.   

Your second referee might be someone who knows you in a personal capacity if you have 

not had more than one employer. 
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Module 2: Understanding the PCF 

Module 2 considers the Professional Capabilities Framework (PCF) in more detail and 

explores how it can be used to guide continuing professional development. The (PCF) helps 

you think about the level of work you should be aspiring to when you return to practice. It 

also helps you think about the steps you might want to take before you start applying for 

jobs. 

 

The exercises in this module will help returning social workers to apply the PCF to their 

learning activities and identify their individual development needs within its framework. 

 

Reflective exercises 

The following reflective exercises support this module. 

 

Reflective exercise: 

Think about your own experience of CPD when you were last in practice. 
 How did you plan what learning you did or identify what you needed to learn? 
 What impact is having the PCF likely to have on how you identify and plan your 

development activities now you are returning to practice? 
 

 

Reflective exercise: 

Thinking about your own practice: 
• How confident do you feel working with complexity and risk? 
• What do these terms mean to you? 
 

 

 

Before completing this exercise refresh your memory of the capabilities for social workers 

that is included in the Appendix of Module 2. 

 

Reflective exercise: 

 As a qualified returner to social work how well do you feel the PCF capabilities for a 
social worker relate to your level of practice?   

 Do the descriptors help you to identify any areas you might need to develop? 
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Reflective exercise: 

Think about when you were last in practice: 

 Which development pathway would have been the most appropriate for you at that 
stage? 

 Is that different to now, as you return to practice? 
 

 

Reflective exercise: 

 Which part of the cycle do you think you feel most comfortable with? 

 Which part challenges you most? 

 Can you think of any ways to strengthen the areas you feel less comfortable with? 
 

 

Learning activities 

The following learning activities accompany this module. 

 

Learning activity: Evaluating assessment methods 

Consider a day in practice that you remember from your past experiences as a social 
worker. Try and write down: 

 what you did during the day  

 why you did what you did 

 what the expected outcome was, and what the actual outcome was 

 what underpinning knowledge you were using 

 what professional judgements you made 

 what you were contributing that no other profession (e.g. doctor, occupational therapist, 
psychologist) could offer. 

 
Now think about how you would want someone to assess your practice on that day. How 
could you explain or demonstrate the integrated skills and knowledge you were using? Try 
and explain the opportunities and limitations of using only one or some of the following 
assessment methods: 

 direct observation 

 case notes 

 written account  

 verbal account 

 feedback from service users. 
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Learning activity: What level are you? 

© Barcham, 2012 

 

These are areas that you are expected to develop as you progress through the career levels, 

and doing this exercise might help you to identify future learning needs as you return to 

social work.  

 

 

Confidence 
 
I routinely need to articulate my point of view with a range of people and 
organisations, including in hostile and challenging situations. 
 
I can maintain and articulate my point of view, even in challenging and 
hostile situations. 
 
I can hold my own in a debate with colleagues and people from different 
professional groups. 
 
I would always want to have someone with me if I know I have to have a 
challenging conversation with another professional. 
 
I feel confident with my peers but would always defer to the judgement of 
more experienced social workers and other professionals. 
 

 

5 

 

4 

 

3 

 

2 

 

1 

Ambiguity 
 
I am often making decisions in complex and uncertain situations, and need 
to deal with the ambiguity and uncertainly of others. 
 
A lot of the work I do involves managing my own anxieties and those of 
others in the face of decisions where the answers are not always clear-cut. 
 
I sometimes need to make decisions as part of my work where the issues 
are not always clear and so rely on my professional judgement. 
 
Where I am faced with a decision where the issues are unclear and there 
are a number of possible outcomes, I would to refer the issue to a more 
experienced worker. 
 
I would not expect to have to make decisions on my own when the issues 
are very unclear. 
 

 

5 

 

4 

 

3 

 

2 

 

 

1 
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Complexity 
 
I deal constantly with complexity, working within and across organisations in 
ways which are challenging and invigorating. 
 
The work that I do involves complexity in many forms and on a daily basis; it 
helps make the work I do interesting and challenging. 
 
A lot of the work I do is complex, and I enjoy the challenge this brings to my 
work. 
 
Some of what I do is complex, and I am learning to take on more challenges 
on my own. 
 
I prefer to co-work complex cases; I wouldn’t have the confidence to take on 
such cases alone. 
 

 

5 

 

4 

 

3 

 

2 

 

1 

Risk 
 
I deal with high levels of organisational and professional risk issues on a 
regular basis, and expect to need to make such decisions in the most 
complex situations. 
 
The work I do involves balancing risk all the time, in team and organisational 
contexts as well as in relation to complex cases. 
 
I work with risk and make decisions based on assessment of risk in cases a 
lot of the time. 
 
There are risks involved in some of the cases I work with, and I am learning 
make more decisions on my own involving risks. 
 
I would prefer to co-risk cases involving complex risks. 

 

5 

 

 

4 

 

3 

 

2 

 

1 

Autonomous decision making 
 
I expect to make autonomous, professionally informed decisions on a 
regular basis, and ensure the organisation and those within it are also able 
to make autonomous professional decisions appropriate to their level of 
capability. 
 
I am constantly making professional decisions autonomously, and 
supporting others to develop this ability as well. 
 
In specific complex professional situations, I make autonomous professional 
decisions. 
 
I would check out complex professional decisions with more senior 
colleagues, but expect to make some decisions on my own. 
 
I would always check out my professional decision making with others. 

 

5 

 

 

 

4 

 

3 

 

2 

 

1 
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Professional leadership and authority 
 
I represent and lead professional social work with and across the 
organisations that I work with. 
 
I represent professional social work both inside and outside the 
organisation I work for. 
 
I support peers, less experienced social workers and students in the work 
that they do. 
 
I help less experienced social workers and students develop confidence in 
their skills and knowledge. 
 
I present a professional image to others and help people understand what 
social workers do. 
 

 

5 

 

4 

 

3 

 

2 

 

1 

 

If you rated yourself as:  

 mainly 1s: you are likely to be at Newly Qualified Social Worker level 

 mainly 2s: you are likely to be at Social Worker level 

 mainly 3s: you are likely to be at Experienced level 

 mainly 4s: you are likely to be at Advanced level 

 mainly 5s: you are likely to be at Strategic level. 

 

Learning activity: Linking your learning to the PCF 

Look back at the notes you have made from the previous exercises. As you consider the 
answers to the questions we asked try and say which activity, piece of behaviour or use of 
knowledge you have described relates to which of the nine domains. To remind you, the 
domains are: 

 Professionalism 

 Values and ethics 

 Diversity 

 Rights, justice and economic wellbeing 

 Knowledge 

 Critical reflection and analysis 

 Interventions and skills 

 Contexts and organisations 

 Professional leadership 
 
By doing this can you see how the interaction works, so a piece of knowledge you used was 
also linked, for example, to values and ethics or professionalism? 
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Learning activity: PCF capabilities 

At this point, it will be helpful for you to look in more detail at the capabilities within the PCF 
and consider where you believe your strengths lie, and where you think there is room for 
further development. The easiest way for you to do this is to use the interactive ‘fan’ on the 
TCSW website at www.tcsw.org.uk/pcfDisplay.aspx Alternatively you can look at the full 
range of capabilities in the additional resources section module 2 and use that version. 
 
Having made a general decision about what level you think you are at, look at the 
capabilities across all nine domains at that level.   

 Which do you feel confident you could demonstrate? 

 Which would you need support or further experience in before you could demonstrate 
them? 

 
As with the ‘What level are you?’ exercise, you should not expect to feel confident in every 
capability within every domain. Some you will feel very confident about, others you will know 
you need to develop further. 
 
You might also find it helpful to look at the levels above and below the one you have 
identified for yourself. This will show you the capabilities you have already developed and 
those you might aspire to. 
 

 

 

Learning activity: Your PCF profile 

Try and draw the map of your own ‘spiky profile’ that shows your strengths and areas for 
development in each domain of the PCF at your chosen level. 
 

 What are your strengths, and what type of job do you think will enable you to use them 
once you get back to work? 

 Where are your areas for development? 
 What will you do to address these areas before you start applying for jobs? 
 

 

 

http://www.tcsw.org.uk/pcfDisplay.aspx
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Module 3: Reflective self 

Module 3 considers critical reflection in practice in more detail, and experiential learning. In 

this module we will explore the reflective process and see how it links to supervision, 

working with others, using information effectively and applying for jobs. 

 

As a social worker you are a member of a profession that uses an evidence base to make 

decisions. You need to make sure that your practice is based on the best available 

information and this also applies to how you approach your own capabilities and 

development activities.  

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

Think about the last time you were in practice as a social worker.  

 What types of development activity did you prefer/learn the most from? 
 
Write a list; it might include things like attending training, reflecting on casework, reading 
articles or something else. Keep this in mind as you work through the rest of this module. 

 

 

 

Reflective exercise: 

Thinking back to your last post: 
• Do you think you were meeting the HCPC requirements for CPD? 
• What evidence could you produce that you kept your skills and knowledge up to date? 
• What would you put in your 1,500-word statement to show you have met the five 

required elements? 
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Reflective exercise: 

Think about a situation or interaction that happened to you when you were last in practice 
and work through Gibbs’ cycle as follows: 
 
Description: Describe as a matter of fact just what happened during your critical incident or 
chosen episode for reflection. 
Feelings: What were you thinking and feeling at the time? 
Evaluation: List points or tell the story about what was GOOD and what was BAD about the 
experience. 
Analysis: What sense can you make out of the situation? What does it mean? 
Conclusion: What else could you have done? What should you perhaps not have done? 
Action plan: If it arose again, what would you do differently? How will you adapt your 
practice in the light of this new understanding? 
 

 

 

Reflective exercise:  

Consider your previous experience of supervision. Make a note any key themes or 
memories that you have. 
 
During the rest of this section, you will find it helpful to have in mind, or jotted down 
somewhere, your memory of a supervision session. Using the reflective model we looked at 
above, you can use this to consider how you might use supervision more effectively in 
future. We will give you prompts as we reach a point for you to apply your critical reflection to 
your own experiences. 
 

 

 

Reflective exercise:  

• Have you used a supervision agreement either as a supervisor or as a supervisee? 
• How helpful do you think it is to have one to ensure consistency in supervision 

sessions? 
 

 

 

Reflective exercise:  

• How often have you been able to set or contribute to the agenda in supervision 
meetings? 

• Are there things you will want to do differently to make sure you get the support you 
need when you start having supervisions once you return to social work? 
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Reflective exercise:  

• What do you remember about the way your supervision sessions have been recorded? 
• Have there been occasions when you have been unhappy about the outcome of 

supervision sessions? How did you respond to this? 
• What would you like to do differently in future to maximise the benefits of supervision for 

you personally and professionally? 
 

 

Reflective exercise:  

What steps can to take to ensure that supervision helps you to: 

 clarify your achievable goals 

 identify your successes as well as areas for development  

 focus on solutions? 
 

 

Reflective exercise:  

Which teams you have been a member of have you found particularly good to work with?  
Using your reflection skills and your critical incident analysis techniques, try to identify what it 
was that made this a positive environment for you. 

 

 

Reflective exercise:  

You will probably have experience of inter-agency working already. Make a note of how you 
have used your skills and knowledge, and your ability to reflect on your practice, and that of 
others, to overcome institutional or organisational barriers to working together. 
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Learning activities 

The following learning activities accompany this module. 

 

Learning activity: Experiential learning 
 
Think about something that you have seen or been involved in recently that has made an 
impact on you. You may choose something that happened at work, at home or during your 
studies or leisure time. Make a note of an incident that you found thought-provoking and 
then answer the following questions.  

 What happened? 

 How did you feel? 

 How did others react? 

 What was good? 

 What needed improvement? 

 What have you learned? 
 
Now think about how you could back up or verify your perceptions of the event. Think in 
particular about what could be used to support your learning through reflection or provide 
evidence of how you reacted to the event (e.g. feedback from direct observations, service 
user and carer feedback, reports or notes of meetings you have attended or led). 
 

 

 

Learning activity: Sources of information 

Consider the following types of information, then rank them in order of validity and reliability. 

 Newspaper article 

 Research paper 

 Case records 

 First-hand account by a witness 

 Second-hand account relayed to you by a relative 

 An incident you personally observe 
 
What evidence are you basing your assessment on? 
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Module 4: Law 

Module 4 moves on to explore the law as it applies to children and families social work from 

the Children Act 1989 to the current reforms and the children and family bill which, at the 

time of writing, is progressing through parliament. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

 Why do social workers need to have an understanding of the law?  

 How much of an understanding of the law do social workers need? 

 How can the law promote or impede good practice? 

 Can you think of any examples of conflicts that might occur between within the law and 
social work values?  

 

 

 

Reflective exercise: 

Think about the term ‘reasonably expected’ – what types of things would you consider to 
determine this in a casework context? 
 

 

 

Reflective exercise: 

Consider your memories of doing child protection in your previous practice.  

 What are your anxieties and aspirations for returning to social work practice?  

 What role did the Children Act 1989 play in your previous practice? 
 

 

 

Reflective exercise: 

 What does the term ‘child in need’ mean to you? 

 Write down your thoughts and any key words. 
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Reflective exercise: 

 What might be the benefits for a child or young person of special guardianship? 

 What support might a special guardian need from a social worker? 

 

 

Reflective exercise:  

Think about the likely roles and tasks you would have as a social worker in an adoption team 
and answer the following questions: 

 What skills and capabilities would you need at each stage of the adoption process? 

 How confident are you in relation to the skills and capabilities you identified? 

 What development needs do you have in relation to these skills and capabilities? 

 How might you meet these development needs? (Try to think of at least one or two 
specific activities that you could do.) 

 

 

 

Reflective exercise: 

Think about your previous experiences in practice of different types of placements. Consider 
the following questions: 

• What are the benefits and issues associated with foster placements? 
• What are the benefits and issues associated with other types of placements? 
 

 

 

Reflective exercise: 

Think about your previous experience in practice: 
• What are the benefits, barriers and challenges of multi-professional and multi-agency 

working? 
• What capabilities do you need to work together effectively? 
• How confident are you of your capabilities in this area? 
• What are your development needs and how could you meet them to better equip you to 

operate in a multi-agency context? 
 

 

 

Reflective exercise: 

Think about your previous experience in practice: 
• What do you think are likely to be the implications of the Children and Families Bill? 
• How will you make sure you are kept up to date about the Bill’s progress through 

parliament? 
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Learning activities: 

The following learning activities accompany this module. 

Learning activity: Lessons from serious case reviews (SCRs) 

Read the following examples and answer the questions that follow. 
 
Kimberley Carlile was four years old. In 1986 she was starved and beaten to death by her 
stepfather, Nigel Hall. He and Kimberley’s mother were both sentenced to imprisonment as a 
result (life and 12 years respectively). Hall had refused social workers and health staff 
access to Kimberley and as a result the extent of her injuries and neglect had not been 
observed or fully investigated. The inquiry found that Kimberley’s death was avoidable and 
concluded four key staff members failed to apply the necessary skill, judgement and care 
(LB Greenwich, 1987). 
 
Victoria Climbié’s death in 2000 led to the review of child protection arrangements by Lord 
Laming. It was found that Victoria had been visited only four times by the social worker and 
had no visits from the child and family centre to which she was referred following allegations 
of sexual abuse. During two pre-arranged visits to the family flat the social worker did not 
speak to Victoria directly. The inquiry found that there had been no less than 12 
opportunities to prevent her death (Laming, 2003). 
 
The serious case review into Peter Connelly’s death in 2007 indicated that social workers 
and health staff had seen him on numerous occasions. A number of injuries and further 
concerns had been highlighted but there had been a failure to keep his needs in focus, 
which had led to a lack of intervention on behalf of the agencies involved (Haringey LSCB, 
2009). 
 
Questions to consider: 

 What stops the child being seen in complex family situations? 

 In what ways do resistant parents make it difficult for the child’s needs to be central? 

 What do you understand by the term ‘the rule of optimism’?  

 Why is it important for social workers to have ‘healthy scepticism’ when working with 
families where there are safeguarding concerns?  

 What is the role of good supervision in helping social workers to remain respectful but 
challenging and focused on the needs of the child? 
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Learning activity: Legal options 

Read the case study and answer the following questions. 

 
You are a duty social worker in children and family’s initial referral team. At 16:00 on Friday 
you receive a referral from a local school about an eight-year-old girl called Maria. The 
school reports that when Maria was changing for PE this afternoon, the teacher noticed 
some marks on her legs. When asked what caused them, Maria replied that she got them 
after falling over ice-skating. The teacher did not however think the injuries were consistent 
with a fall. The teacher thinks the marks are welts from a belt or something similar. You 
decide to visit the family home that evening. When you get there, the mother and father 
seem very co-operative and confirm Maria had fallen over while ice-skating. You ask to see 
Maria but they refuse. However, they agree you can look at her through a frosted glass 
window into the kitchen. You do so and see the outline of a young girl playing. 
 
Now answer the following questions: 
1.  Describe the legislation, policy and guidance relevant to this scenario. 
2.  Explain what options are available to you in this scenario. 
 

 

 

Suggested answer 

 

1. Describe the legislation, policy and guidance relevant to this scenario.  

The main parts are:  

 The Children Act 1989  

 Working Together to Safeguard Children (2013)  

 Munro Review (2011) 

 Human Rights Act (1998): right to privacy/right to family life  

 Laming Report  

  

2. Explain what options are available to you in this scenario.  

In this case study options are:  

 Parents agree to take child to GP. The problem with this is it is Friday evening. By 

the time they do/do not take child, injuries may have disappeared and YOU HAVE 

NOT SEEN THE CHILD.  Seek EPO. This will take a few hours but you can 

APPLY FOR DIRECTIONS TO ORDER A MEDICAL. PPO. Quicker but no right to 

require a medical. GILLICK COMPETENCE may apply but probably not 

appropriate to argue this point. Child Assessment Order: will take time and again 

injuries may have disappeared.  
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 Subsequent to these options you may decide on:  

o Take no further action.  

o Provision of services.  

o A fuller initial assessment of needs (which may be very brief if the criteria for 

initiating s.47 enquiry are met).  

o A core assessment, if indications exist that the case is particularly complex 

or several initial assessments have previously been completed.  

o Emergency action to protect a child.  

o A s.47 strategy meeting/discussion (where child and/or family are well 

known or the facts clearly indicate that s.47 enquiry is required).  

o Child protection/safeguarding conference.  

o Seek interim care order. 

 

 

Learning activity: Finding out about your LSCB 

For this activity you will need internet access.  
 
Each area has an LSCB in place and these have webpages that tell you useful information 
about its policies, procedures and members.  

 What is the webpage address of your LSCB? 

 What information is available on their website? Download any policies and procedures 
and familiarise yourself with these. 

 What member organisations are listed on your LSCB website? 
 
Under section 11 of the Children Act 2004 there is a list of organisations covered by the duty 
of LSCB membership. Use the internet to search for this list and note them down. 
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Module 5: Equality and diversity 

Module 5 focuses on issues associated with equality and diversity. Anti-discriminatory and 

anti-oppressive approaches are explored and the use and redistribution of power 

considered. Working with diversity and becoming a culturally competent practitioner are core 

tools in the social worker’s toolkit and this module revisits, refreshes and updates knowledge 

in line with current legislation and evidence. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

Think about the terms equality and diversity; write down your definition for each term. Now 
consider the following questions: 

 What are the differences between equality and diversity, and where do they overlap? 

 What impact can each have on social work practice? 

 What capabilities do you think you need to work with diverse needs? 
 

 

 

Reflective exercise: 

Refer back to your own definition and ideas that you noted down.  

 How do these compare with the definitions provided here? 

 Have you changed how you define these terms as a result of these definitions? 
 

 

 

Reflective exercise: 

Think about your own culture, beliefs and attitudes: 

 How do these impact on how you work with children and families? 
 
Now consider any prejudices you hold and identify any stereotypes and assumptions that 
you may make as a result: 

 How could these impact on your decisions and actions? 
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Reflective exercise: 

Think about and note down particular groups that you consider as being disadvantaged in 
our society.  
 
Now consider the following questions: 

 How are these groups disadvantaged? 

 What is the impact of that disadvantage? 

 How do public services and communities add to or challenge this disadvantage? 

 How could you challenge this disadvantage in your social work practice? 
 

 

 

Reflective exercise: 

Think about a time when you felt discriminated against or disadvantaged by a system, 
another person or a service.  
 
Now consider the following questions: 

 How did this experience make you feel? 

 What did you do in response to being discriminated against/disadvantaged? 

 What impact has this experience had on how you approach similar situations? 
 

 

 

Reflective exercise: 

Think about examples when you have witnessed or been a recipient of an insensitive or 
inappropriate cultural response. 
 

 How did this experience make you feel? 

 What can you do personally to ensure that you continue to develop your capabilities in 
cultural sensitivity? 

 

 

 

Reflective exercise: 

 How would you rate your own capabilities in relation to working with diversity and being 
a culturally competent practitioner? 

 How could you further develop your capabilities in this area? 
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Learning activities 

The following learning activities accompany this module. 

 

 

Learning activity: Identifying diversity dimensions 

This exercise is in three parts and is designed to encourage you to think about the three 
diversity dimensions and the impact they may have on individuals and families. 
 
1. Read the following brief case scenario and identify the different diversity factors that are 

present for the young person and each family member. 
 
Mark is a 12-year-old boy with mixed heritage parents. His mother, Anna, is an Italian 
Roman Catholic and his father, David, is from Israel and is Jewish. David moved to England 
to study at university, which is where he met Anna. Following graduation the couple were 
married. They remained together for ten years and are now separated. Since separating 
from Anna, David has returned to his faith and is encouraging Mark to join the synagogue 
and learn about Judaism. Anna is keen that Mark is aware of both sides of his heritage but 
feels that David is being too pushy and this is leading to conflict between the two parents. 
Mark is very close to both his mother and his father, and while he does want to learn about 
both his parents’ beliefs he does not want to take part in either faith. 
 
2. In the additional resources section at the end of this module you will find a table to 

complete – place each of the factors you identified into the relevant diversity dimension. 
 
3. Now consider how these factors are likely to impact on how the individual understands 

the world and what you would need to consider if you were working with this young 
person and their family? 

 

 

 

Learning activity: Applying the Equality Act 2010 

Read the following case example: 
 
Angela is 11 years old and lives with her parents. She has cerebral palsy and is a wheelchair 
user. Angela has very limited verbal communication and is completely dependent on other 
people for all her daily living needs. She attends a local comprehensive school where she 
receives 1:1 support.  
 
Now answer the following questions: 

 Which organisations have a duty towards Angela in this situation under the Equality Act 
2010? 

 What would each of these organisations need to consider in meeting its duties towards 
Angela under the Equality Act 2010? 
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Suggested answer 

 

 The Equality Act 2010 applies in the context of employment, education, the provision of 

goods, facilities and services, the management of premises, associations, and the 

exercise of public functions. In this situation it is likely that the 

 local authority 

 school 

 health services 

 youth services 

all have a duty towards Angela in this situation, along with other community 

organisations and service premises. 

 

 Each organisation would need to consider any barriers to services, including physical 

barriers, and make any reasonable adjustments needed. They would also need to 

consider the support needed for both Angela and her family, and the impact of any 

policies or procedures. 

 

 

Learning activity: Types of power  

Read the following case study provided: 
 
Katy is 23 months old. She was taken into local authority care when she was two months old 
and has been living with a foster family. Her mother regularly uses drugs and alcohol and 
has been told that she is not able to prioritise Katy’s needs. She has been allowed limited 
supervised contact with Katy while she has been in care as she has been contesting the 
care order and social services have been looking into other options. Contact with her birth 
mother has now stopped as a placement order has been made and Katy is in the process of 
getting to know her intended adoptive parents and will shortly be living with them 
permanently. 
 
The foster mother contacts the office upset that the adoptive mother has been calling Katy 
by a completely different name while she takes her out on visits and has made it clear that 
she will not be calling her Katy once she is living in their home. 
 
Now consider the following questions: 

 Who has power in this situation and what types of power are they? 

 What assumptions, prejudices and stereotypes are likely to impact on this situation? 

 What type of power would you as a social worker have in this situation? 
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Learning activity: Applying the PCS  

Children with disabilities and their families have particular needs, and research has shown 
some common themes experienced by families. Read the following summary and consider 
the information provided within the framework of Thompson’s PCS model. 
 
Patterns of care for disabled children mirror more general childcare arrangements, with 
mothers being more likely to take primary responsibility, but with fathers playing an active 
role in two-parent households. The caring workload remains weighted towards the mothers 
even where the fathers are unemployed or at home for other reasons. Mothers also play a 
key role in mediating and negotiating between the child and health and social care services. 
 
Parents and carers often find it difficult to get out and about with the disabled child, and 
activities take far more planning than for families with non-disabled children. Issues such as 
individual mobility and behaviour and the response of others to the child with a disability can 
be difficult to manage, and environmental factors such as the availability of accessible 
transport, inaccessible public areas and expensive admissions to public attractions have all 
been cited as barriers to social life. 
 
Now consider the following questions: 
• What are the personal, cultural and structural elements that are impacting on the 

children with disabilities and their families? 
• How could this understanding inform your assessment or support plan if you were the 

social worker for a family experiencing these issues? 
 

 

 

Learning activity: The diversity check 

In the additional resources section of this module you will find a diversity health check 
worksheet. Complete the activity and then review your answers. 
 
Now consider the following: 

 Were there any questions in the diversity health check that you found difficult to 
answer? Why do you think this was the case? 

 What development needs do you think you have in relation to working with diversity 
based on your answers from the diversity health check? 

 How could you start to address your needs in this area (be specific – tasks, activities, 
reading, additional training etc.)? 
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Learning activity: Case study 

Read the following case study: 
 
You are a social worker seconded to work in secondary school. You are confronted by an 
irate parent of one of the students, who has made it clear that they are unhappy about a 
recent referral to children’s services as a result of them disciplining their 13-year-old 
daughter, Massey. You made the referral following several attempts to contact the parents to 
arrange a meeting to discuss bruising on the child’s back, noticed by her PE teacher.   
 
The child says she was punished because she spoke back/disrespected her parents 
following an argument with her brother about using her iPod without her permission. Massey 
says that both she and her brother are regularly beaten with a belt or shoe. Massey’s 
parents believe no one has the right to tell them how to discipline their child and if necessary 
they will return their children to Sudan to live with their aunt. 
 
Now consider the following questions: 

 What cultural considerations should be taken into account?  

 Are the children at risk? If yes, what are the risks? 

 What sort of knowledge might you need to better understand the parents’ views? 
 

 

 

Learning activity: Culture and parenting 

Thinking about a particular ethnicity or culture, using the internet or other resource materials, 
or by asking colleagues or individuals, find out how that culture views the following parenting 
behaviours and any particular roles or expectations of family or community members in 
relation to: 

 discipline 

 dressing 

 feeding 

 gender roles 

 communication – verbal and non-verbal. 
 
Now compare this with your own views on the same areas. 
 What are the differences and similarities between your own culture and the culture you 

have researched? 
 How would you make sure what you have found out is applied to your assessments and 

interventions in future? 
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Learning activity: Case study 

Iqbal is 15 years old and he is from Afghanistan. He came to the attention of services in the 
UK when he was picked up by the police for criminal damage. During an interview, he stated 
that he had just arrived into the UK on the back of a lorry, after an 18-month journey from 
Afghanistan. He fled his home village with his mother after his father and sister were killed 
by the Taliban, leaving his surviving sister behind. However, during his journey from his 
home, his mother also died from injuries received at the point they fled the country. There 
are concerns around Iqbal’s mental state, due to reports of suicide attempts, and a referral 
was also made to children’s services, who moved him to a hostel for young people. He was 
told that there are no available foster placements for him, which left him isolated and 
unhappy. 
 
Now consider the following questions: 

 What are the various diversity factors and dimensions that are impacting on Iqbal? 

 What information and knowledge do you need to make sure you consider these diversity 
issues? 
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Learning resources 

The following templates accompany the learning activities in this module. 

 

Diversity check 

 

 Question Answer 

What do you understand by the term 

diversity? 

 

 

What are your six most important 

personal values? 

 

1. 

2. 

3. 

4. 

5. 

6. 

If you were asked what your prejudices 

were, what would you say? What would 

you say you are doing to manage them? 

 

 

What diversities do you recognise in: 

 society  

 your work context? 

 

 

When you discuss diversity with people, 

how do you do it and what issues make 

you feel defensive? 

 

 

How do you promote diversity in your 

practice? 

 

 

What communities do you identify with? 

 

 

How do you demonstrate leadership in 

support of diversity in your practice 

context? 
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Identifying differences worksheet 

 

Personal difference Cultural difference Structural difference 

   

Comments: Comments: Comments: 
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Diversity dimensions worksheet 

 

Factors shaped by birth 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Factors which evolve 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Factors shaped by 
experience 
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Module 6: Social policy 

Module 6 considers the social policy that underpins and drives social work practice with 

children and families. There has been a great deal of change and reform in the social work 

profession and this has taken place in the context of wider social policy reforms. This module 

sets out the current context and encourages learners to apply policy to their practice. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

 What influence does social policy have on social work practice? 

 How much of an understanding of the social and political context do social workers 
need? 

 How can social policy promote best practice? 

 Where may you find conflicts between social work ethics and values and the 
implementation of social policy? 

 

 

 

Reflective exercise: 

Consider the expectations placed on social workers by the public law outline (PLO): 

 How confident do you feel in terms of being able to meet the PLO expectations?  

 What are your strengths and what development needs do you have? 
 

 

 

Reflective exercise: 

Think about the last time you practised as a social worker.  
Reflect on a time when you had to exercise professional judgement:  

 What did you consider? 

 What decisions did you make and what where these based on? 
 

 

 

Reflective exercise: 

 What does keeping the child at the centre mean to you?  

 Why do you think is it important to keep the child at the centre? 
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Reflective exercise: 

Children in care tell us that seeing their social worker is important to them, as is having a 
relationship where they can talk about their feelings. Think of examples where you have 
helped children in your previous practice. 

 How did you achieve successful outcomes for that child? 

 How did you support them through their journey? 
 

 

 

Reflective exercise: 

 What challenges does a young person leaving care have to deal with? 

 What messages do young people tell us about their experiences of leaving care? 

 How can you affect positive outcomes for care leavers in your practice? 

 Write down your thoughts and any key points. 
 

 

 

Reflective exercise: 

Think about your previous experience of social work and adoption: 

 How do you think the recent changes being introduced by the adoption reforms are likely 
to affect outcomes for children? 

 

 

 

Reflective exercise:  

Think about the last time you were in practice: 

 How have you previously worked with resistant families?  

 What strategies could you or have you taken to engage them? 

 How would you exercise your professional responsibilities and duties when faced with 
non-compliance? 

 

 

 

Reflective exercise: 

 What ethical considerations must you take into account when working with offenders? 

 How would you resolve the conflicts you face when with working with offending 
behaviour when both your professional and personal values are challenged? 

 Discuss your thoughts with someone else – a colleague, friend, community of interest or 
your supervisor. 
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Learning activities 

The following learning activities accompany this module. 

 

Learning activity: Court applications 

You have been allocated a case from the initial assessment team regarding a family of three 
siblings. The eldest, Jake, is eight years old and has not been attending school, and has 
started to mix with an older group of young people who hang around the local park smoking 
and drinking cheap cider. He has a younger sister, Chloe, who has moderate learning 
difficulties and struggles in school. She is bullied and finds it hard to make friends. Chloe is 
six years old. There is a younger sister Sara, three years old, who has a part-time nursery 
place, but she frequently does not attend due to regularly recurring coughs, colds, diarrhoea 
and sickness. None of the children have been to a dentist and all are behind with their 
immunisations. 
 
The initial assessment team had tried to engage the mother and her partner but they have 
not attended planned meetings or attended the case conference where the children were put 
on a child protection plan due to neglect. The department has worked with this family on and 
off for the last four years, and have concerns about physical and emotional neglect due to 
poor and inconsistent parenting, failure to meet the health and development needs of the 
children and the risk of long-term harm. In discussing this case with the professional team, 
and review of the information and chronology with your supervisor, you believe the threshold 
criteria to initiate childcare proceedings has been met.  
 

 Before you make an initial application to the court, what actions must be taken? 
 

 
 

Suggested answer 

 Pre-proceedings with the mother (and father if known). 

 Pre-proceedings with the children. 

 What planning do you need to do regarding your intervention, further assessments and 

care plan? Is a specialist assessment needed? 
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Learning activity: Care planning with looked after children 

Pedro, aged 15, entered care under a voluntary arrangement (section 20) as his mother had 
an episode of poor mental health and was sectioned under the Mental Health Act. However, 
it is the time of his first review, and as the named IRO you make contact to discuss with 
Pedro how he is doing, and if the care plan is meeting his needs. 
 
Pedro informs you that he was not aware of a plan, and that since his placement ten days 
ago he has not had any contact with a social worker and does not know how to make 
contact. He is concerned that he has not got his books to revise from as his examinations 
start next week. 
 
Now consider the following questions: 

 What do you understand are the procedures for a care planning? 

 What should be included in Pedro’s plan? 

 Who should be involved?  

 What policy supports your plans? 
 

 

 

Learning activity: Supporting transitions 

Fleur has been in her foster placement for four years. She entered care at 13 years old and 
at the time had had poor parental supervision, and would be outside playing late at night and 
have to care for herself. When she was first placed, she needed a lot of support to learn self-
care, manage routines such as bedtime and bath time and undertake schoolwork. Fleur has 
developed good attachments with her carers and is doing really well at school; she is 
completing her A levels and choosing a university place. Under the CPPCR the local 
authority has a responsibility for care leavers and formulating pathway plans.  
 

 What would you need to consider supporting Fleur make the transition from foster care 
to university?  

 What financial and placement support could you offer? 

 What policies support your plans? 
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Learning exercise: Seeing the child 

You are undertaking a home visit to see Ben, a 6-year-old child on a child protection plan, 
and the child is not present. It is 3.30pm in the afternoon and when you ask to see Ben you 
are told he is asleep in bed. You know that he has been to school until 3pm, and the family 
are likely to have just returned home. You are concerned that you are being denied access 
to see him.  
 
There is a history of Ben being locked in his bedroom and not allowed out to eat or play until 
the morning. On a previous referral a colleague had found the child in a bedroom with 
external locks on the door and a bucket to use as the toilet. The child’s room had no light 
and no toys to play with. 
 

 What would be your action plan to see the child? 

 What would you say to the parent? 

 What options are available to you if access remains denied? 

 What policies inform your plans? 
 

 

Suggested answer: 

 

 See the child alone, speak with the child, assess current risk and intervene if required 

(following the contingency in the child protection plan if the child is injured/locked in/or 

suffering in any way) – inform manager. Discuss with parent concerns about parenting 

and their uncooperativeness. Consider reconvening the child protection conference if 

the plan is not being followed and risks are escalating. 

 Using your professional authority, assertively demand that you see the child. You have a 

professional duty to undertake a visit to see the child and this is part of the child 

protection plan. A refusal will escalate the concerns that already exist; that the parent is 

evidencing non-compliance with the plan, and your request is not unreasonable. You 

have to retain the child’s wellbeing as paramount in your considerations and assess the 

risks. You will not leave the situation as it is, and will arrange immediate backup to 

assist in seeing the child and wait for colleagues to arrive. 

 

Options 

 Police attend to enable welfare visit to occur. 

 Insist child brought to GP. 

 Apply through court for a search warrant to premises and recovery order (s.50 1989 

CA). 

 Police can take a police powers of protection order (s.46 1989 CA). 
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 Apply to court for an emergency protection order (s.44 1989 CA); or commence care 

proceedings under s.38 1989 CA – make an application for an interim care order 

(remember PLO). 

 Return the matter to case conference. 

 Do nothing is NOT an option – as many children die of neglect in their bedrooms and 

children ‘not seen’ are at greater risk. 

 

Policies 

May include: Munro reforms; family justice review recommendations; findings from serious 

case reviews (SCRs) that inform statutory guidance; social work reform. 
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Module 7: Communication and partnership 

Module 7 focuses on the core social work skills of communication and partnership. Much 

social work practice takes place in a multi-disciplinary and multi-agency context and this 

module is designed to refresh social workers’ skills in these areas. The module is linked to 

Module 10: Working in organisations, and underpins the return to social work materials by 

focusing on developing skills that will be used throughout. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

Recall a time when you had something important you wished to communicate and felt 
listened to: 

 What listening qualities did you value?  

 How did you know you had the listener’s full attention? 

 What non-verbal communication skills would you like to develop further? 
 
Note down your thoughts in your reflective log. Your shadowing experience might provide 
opportunities for you to observe the verbal and non-communication skills of practising social 
workers. 
 

 
 

Reflective exercise: 

Recall a time from your social work practice when you received both a negative and positive 
feedback from a service user 

 What feedback was received and how? 

 What skills were revealed from the positive feedback? 

 What learning did you take forward and integrate into your future practice following the 
negative feedback?   

 
Note down your thoughts in your reflective log. How will you use service user feedback in 
improving and developing your professional practice? 
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Reflective exercise: 

You might want to use the internet to explore different definitions: 

 Define what you mean by ‘partnership’ working? 

 Define what you mean by ‘collaboration’? 

 Why do you think terms like partnership and collaboration are often used inter-
changeably in social work? 

 
Note down your definitions and thoughts in your reflective log. We will be returning to these 
responses later in the module. 
 

 
 

Reflective exercise: 

Think about the different levels of participation identified in Hart’s ladder of  
participation: 

 What level of participation do you think is present within statutory local authority 
interventions with children and families?  

 How might this contrast with community-based self-help support groups? 

 What level of participation do you feel most comfortable with? How does this fit with your 
personal value base and the purpose of social work? 

  
Make a note in your reflective log. Your shadowing experience might provide the opportunity 
to discuss the response made here with social workers and managers. 
 

 
 

Reflective exercise: 

Think about the last time you became stressed in a work context. 

 What was the trigger? 

 How does this link with some of your past experiences? 

 What support and strategies do you need to put in place so that this issue does not 
become a barrier in your professional practice? 

 
Think about also recording your emotions in your reflective log as you work through the 
return to social work materials. Good self-awareness gained through reflective practice can 
identify when the barriers to communication might lie with the practitioner. 
 

 
 

Reflective exercise: 

Think about your own creative talents and interests. Maybe you have had the opportunity 
during your break from social work practice to develop new talents that could be adapted 
and used within play-based techniques with children. 

 How might you use your personal interests/creative talents to aid you with 
communicating with children? 
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Reflective exercise:  

 What do you understand by being child-centred when you work with parents in difficult 
circumstances?  

 What strategies will you put in place when you return to social work practice to ensure 
the focus of your work remains on the needs of children? 

 What role might supervision play in supporting you to maintain a clear child focus in your 
professional practice?  

  

 
 

Reflective exercise:  

Think about something you are ashamed and/or embarrassed about. 

 What would your reaction be if a stranger knocked on your door and asked to talk to you 
about the experience?  

 Do you think you would be happy to share all the information? 

 In what ways might you try and protect yourself, particularly if you were not clear what 
was going to happen to the information following the meeting? 

 Make notes in your reflective log and compare them later with the sort of parental 
behaviours you might witness during your shadowing opportunity. 

 

 
 

Reflective exercise: 

 Why do you think less attention in child protection has been placed on communicating 
and building partnerships with fathers? 

 What might some of the challenges/barriers be in the way services are currently 
structured? 

 Reflect on your past experience of working with fathers and record any learning needs in 
this area? 

 

 
 

Reflective exercise: 

Think about when you were last in social work practice.  

 In what ways do you think recording might have changed? 
 
In regard to developing your recording skills, identify any learning needs and action points 
under the following headings: 

 time management  

 ICT literacy  

 openness with service users 

 concise, clear and evidenced based 

 service users’ confidentiality.  
 
Keep a record of these in your learning log as it will help support your induction plan as you 
return to social work practice. 
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Reflective exercise: 

Reflect on some of the different purposes of case note recording for:  
• children 
• social workers 
• managers  
• others. 
 
How might you ensure your recording is kept up to date and reflects best practice in terms of 
agency requirements? 
 
Make notes in your learning log and highlight any learning needs. 
 

 
 

Reflective exercise:  Identifying ongoing learning for report writing 

From the induction tasks listed in Module 7, identify those that might be most helpful to you 
when you take up a new social work role. 

 Can you identify other learning opportunities that might support you in developing your 
written communication skills? 

 What additional steps might you take to address the learning needs highlighted as you 
worked through the record and report writing part of this module? 

 
Make notes in your learning log on your reflection from this activity. You might find some of 
the resources highlighted in the additional resources section helpful in guiding your next 
steps. 
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Learning activities 

The following learning activities accompany this module. 

 

Learning activity: Different types of communication skills 

Think about the following situations and identify what needs to be communicated and what 
sorts of communication skills might be needed.    
 
• Providing information to a parent and a child about a service.  
• How, when and why a child in foster care needs to move. 
• Gaining a child’s view (wishes, thoughts and feelings) as part of an assessment. 
• Life story work with a child.                  
 
Make a note of your responses. As you work through this module you will have opportunities 
to focus on different aspects of communication skills and your professional responsibility in 
ensuring you communicate effectively though the quality of the relationships you build.  
You might want to refer back to the notes you make here later in the module. 
 

 
 

Learning activity: Observation of child and parent contact session 

You have just observed a contact session between a mother and her two children aged 
three years and five years who are currently in foster care. 
 
The session went well with the mother interacting appropriately with both children. You were 
concerned, however, that at the end of the session the mother did not seem to intervene 
when the children were fighting over the same toy tractor. Her approach was passive and 
resulted in the younger child being hit with the tractor.  
 
• Write down the sort of verbal feedback you might provide to the mother.  
• What helpful comment might be suggested to manage the siblings’ disagreement when 

playing? 
 

 
 

Learning activity: Drawing up written agreements  

You have just taken over as the social worker to a young person who is in foster care who 
has been staying out overnight and engaging in some high risk activities with other young 
people on while on the streets. 
 
Think about how you would prepare for this first meeting with the young person; the 
negotiations that might need to take place around boundaries, expected behaviours, risk and 
corporate parenting responsibilities.  
 

 What skills might you use to achieve successful negotiations? 

 In drawing up a written agreement with the young person what areas would you identify 
as important in seeking agreement together? 
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Learning activity: Different types of social work partnerships  

Remember back to a piece of challenging social work practice with a family. Make a list of 
the different sorts of people you worked closely with and the reasons why.  
 
Try and make your list comprehensive: include the children involved, family members, 
community representatives, colleagues (within the team and in other parts of the 
organisation) line managers, other professionals, other agencies, specialist services etc. 
 

 Highlight from your list two or three individuals you feel you worked well with and record  
details of how and why these relationships worked so well. 

 Identify two or three more challenging relationships and record details of how and why 
these relationships were more problematic. 

 How were these relationships affected by power dynamics and how easy was it to work 
collaboratively with all the different partners? 

 What development needs do you think you have and how would you approach a similar 
situation differently based on your reflections here? 

 

 

 

Learning activity: Munro Review 

Read the extracts taken directly from the Executive Summary of the Munro Review final 
report (Munro, 2011) and then answer the questions that follow. 
 
6.10: This review has heard that social workers sometimes feel inadequately trained to 
communicate with children. They may work with children of very varied ages, ethnicities, 
communication abilities and needs who require an equally varied range of skills in the social 
worker. Play and drawings may be more appropriate for some than anything resembling an 
‘interview’. In child protection work, the children may be very distressed and frightened, 
needing very sensitive skills in creating a level of trust where the child is willing to speak. 
The emotional impact of this work can also be very painful, making workers aware of how 
terrible some children’s lives are. 
 
6.20: Training in communicating with children and young people can solve part of the 
problem. There are also a variety of tools that can be used to help children communicate 
their views. The ‘Three Houses’ model described in chapter two, for example, provides a 
way for a social worker and child to have a conversation about what is going on, what 
worries the child, and what the child would like to happen, with the child adding drawings 
and comments to the house of good things, the house of worries, and the house of dreams. 
This produces a graphic record that conveys very powerfully what the child’s life is like and 
what he or she would like to happen (Munro, 2011; p89). 
 
Now consider the following: 

 What might be some of the reasons why social workers continue to fail to communicate 
effectively with children?  

 How might you go about finding out more about the ‘Three Houses’ model?  

 What key messages will you take from this extract? 
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Learning activity: Bringing together learning on being child centred  

Imagine that you are planning to interview three children aged two, seven and 12 around 
allegations of sexual abuse by the father. A police investigation is running along the local 
authority assessment. 

 Think about your responsibilities in gathering information towards the assessment.  

 What might be important to the children involved? 

 Highlight any potential barriers to communicating with the children involved and think of 
strategies as to how you might address these barriers.  

 
In completing your reflective log on learning gained you will be gathering evidence of your 
capability of preparing to communicate effectively with children.    
 

 

Suggested answer 

 

Your responsibility in gathering information 

As the investigating social worker you have a responsibility under The Children Act 1989 to 

ascertain a child's feelings and wishes. Every assessment must be informed by the views of 

the child and children should, wherever possible, be seen alone. You will need to plan three 

different interviews. The children are of different ages and developmental stages so an 

understanding of child development needs to guide your approach. As a police criminal 

investigation is happening at the same time you need to work collaboratively with the police 

and ensure that the approach agreed is child friendly and focused on the needs of the 

children involved. 

 

What might be important to the children? 

Does your response here include some of the qualities identified by the Minnis and Walker 

consultation and Thomas and O’Kane research findings? You might also need to think about 

the environment and ensure it is child friendly.  

 

Potential barriers and strategies  

Did any of your responses to this part of the activity link to the potential barriers identified by 

Norburn (2010)? It is important that once barriers are identified strategies are put in place to 

address the issue. Did you identify any possible barriers in needing to work collaboratively 

with the police?  
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Learning activity: Preparing for initial contact 

You are the duty social worker and have been asked to visit a family following an 
anonymous referral from a neighbour stating that: the children aged four and seven are 
being neglected. At times they are left on their own, the house is dirty and their parent is a 
drug user. There are many people visiting the house and the older child does not go to 
school regularly.  
 
Think about the communication skills you will need before, during and after the visit. Make 
notes under the headings below: 

 collecting sufficient information and preparations before the visit 

 introducing yourself and your role 

 striving for partnership under difficult circumstances 

 assessing strengths and risks 

 decision making. 
 
Make notes in your learning log of any learning needs identified around remaining child 
focused when working with parents in difficulty.    
 

 

Suggested answer 

 

Preparations before the visit 

Before the visit you need to check what information is already known about the family by 

your own agency. Check records and databases. What other agencies are currently working 

with the family? What information might they hold? Check the school attendance records 

and if the school has concerns this will also be an important part of substantiating 

information contained in this anonymous referral. The information gathered will help to 

identify the purpose of your visit in terms of the safeguarding approach taken. Information 

gathering before the visit will also help to establish if the visit should be undertaken jointly 

with a colleague from your own service or jointly with another agency.   

 

Introducing yourself and role 

It is very important that you identify your professional role and the agency you represent. 

Explain clearly the reason for your visit and the concerns that you need to assess. It will be 

important not only to meet the parents but you also need to see the children as part of this 

intervention. 

 

Striving for partnership 

You need to prepare for resistance and possible conflict. Some of the issues you will need to 

cover with the parent will involve having to have difficult conversations about their current 
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lifestyle choice and the impact this is having on their children. Clear messages need to be 

communicated to the parent around the risks to the children in a respectful way that is  

based on professional social work values but does not lose sight of the children’s needs. You 

might want to check your response against the checklist in the module.  

 

Assessing risk 

Your response here should have included reference to good quality assessments as 

indicated in the module.  

 

Decision making 

Any decision making will be dependent on the outcome of the initial assessment, and in 

particular the information gathered before and during the visit. The assessment needs to be 

child centred and any recommendations made need to focus on improving the quality of life 

and outcomes for the two children. This might involve parental support to address the 

current difficulties experienced by the parent.  

 

 

Learning activity: Working with highly resistant parents  

Read the statement taken from Lord Laming’s report from ‘The Victoria Climbié Inquiry’: 
 
‘Adults who deliberately exploit the vulnerability of children can behave in devious and 
menacing ways. They will often go to great lengths to hide their activities from those 
concerned for the well-being of the child. Staff often have to cope with unpredictable 
behaviour of people in the parental role ... And it is a job which carries risks, because to 
every judgement they make, those staff have to balance the rights of a parent with that of the 
protection of the child’’ (Laming, 2003, p13).  
 

 What role do you think effective supervision and support from your line manager might 
provide when working with parents who do not engage with social work services? 

 What strategies might you put in place to keep safe when visiting families that are 
unpredictable or hostile? 

 

 

 

Suggested answer 

 

The role of supervision 

Social work professional practice is complex and challenging. Effective professional 

supervision can play a critical role in ensuring a clear focus on a child’s welfare. The 2013 

Working Together Guidance states that: 
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Supervision should support professionals to reflect critically on the impact of their 

decisions on the child and their family. The social worker and their manager should 

review the plan for the child. Together they should ask whether the help given is 

leading to a significant positive change for the child and whether the pace of that 

change is appropriate for the child. Any professional working with vulnerable children 

should always have access to a manager to talk through their concerns and 

judgements affecting the welfare of the child. Assessment should remain an ongoing 

process, with the impact of services informing future decisions around action. (DfE 

Working Together, 2013 p23) 

 

Keeping safe in practice  

Author and trainer Ray Braithwaite offers advice on minimising the negative impacts of 

hostile situations on the social worker. Compare your response to Ray’s article on how to 

deal with intimidating families in Community Care (Sept 2011)   

http://www.communitycare.co.uk/articles/01/09/2011/117375/how-to.-deal-with-intimidating-

families.htm 

 

You might find other resources on Ray’s website helpful in terms of developing safe 

professional practice: www.aggressionstresstraining.co.uk  

 

 

Learning activity: Improving the quality of the relationship with parents  

How might an assertive approach help to: 

 Reduce/counter parental resistance? 

 Keep a clear focus on the needs of the child? 

 Identify when parents are failing to engage and make the necessary changes needed to 
meet their child’s needs into the future? 

  
Make notes in your reflective log as these will provide evidence of your developing 
capabilities in the PCF in Domain 9 Interventions and skills. 
 

 

http://www.communitycare.co.uk/articles/01/09/2011/117375/how-to.-deal-with-intimidating-families.htm
http://www.communitycare.co.uk/articles/01/09/2011/117375/how-to.-deal-with-intimidating-families.htm
http://www.aggressionstresstraining.co.uk/
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Learning activity: Practising report writing   

Read the notes provided below which are factually correct: 

 Mother is Iranian but has cut all ties with Iran  

 Parents had an abusive relationship  

 Mother’s relationship with her own father abusive  

 No further contact with child’s father as he has returned to Iran  

 No extended family ties  

 Mother wants her son to be brought up to be English  

 Son has intense relationship with mother  

 Delayed child development  

 Little English, basic Arabic 

 Exhibiting behaviour that may be associated with sexual abuse and/or autism. 
 
Restructure the notes into a paragraph with the aim of grouping together the relevant 
information. Write up any notes in your reflective log. 

 

 

Learning activity: Distinguishing fact and opinion  

Read the statements below and complete the learning activity that follows:  
1. There are inadequate play and stimulation opportunities available. 
2. The bruise and swelling are consistent with hitting his head on the door. 
3. This is the first incident of abuse to the child. 
4. The flat is unsuitable for bringing up a young child. 
5. Mrs Green is good at keeping her flat tidy. 
6. Experienced professionals are better at dealing with child protection issues. 
7. Children who are abused often become abusers. 
8. The child said his dad hit him. 
9. I saw Peter playing with toys when I last visited. 
10. Mrs Green does not display appropriate parenting skills when relating to her son. 
 
Now answer the following questions: 

 Which of these statements represent fact? 

 Which of these statements represent opinion? 

 What sort of evidence would you require to back up both the facts and opinions?  

 What do you understand by the term ‘professional judgement’? 
 
Make notes in your learning log on this activity and highlight any learning needs around the 
social work professional role in: analysing assessment information, providing evidence to 
support statements and in making professional judgments in social work reports. 
 

 

Suggested answer 

1. It is a professional judgement that needs substantiating. 

2. Despite the temptation to read this as a fact, it is only a medical opinion. If you are 

thinking that the word ‘consistent’ makes it a fact, think about the many incorrect 
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convictions that have been made on the basis of such assertions: sometimes what 

we think may be consistent later may prove not to be. 

3. All that could be safely stated is that ‘This is the first known or reported incident of 

abuse to the child’. How does the writer know it was the first ‘incident’? Again, if 

this is what they were told it might have been better to write ‘X told me that...’ 

4. It is both vague and imprecise to make such a statement. It needs to be supported 

by reasons for reaching this conclusion. 

5. Vague; and as it is written, the relevance of such a statement is debatable unless it 

is part of a longer explanation. 

6. Better than whom? Evidence? 

7. This is one of many misinterpreted research findings: if it were true in respect of 

sexual abuse, for example, then it would imply that the majority of abusers are 

female (which is certainly not true) because most of those abused sexually are 

girls. While a significant proportion of adults who abuse others were themselves 

abused as children, the finding does not apply the other way round. 

8. A ‘fact’, given the earlier proviso. 

9. Again, a ‘fact’, given the earlier proviso. 
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Module 8: Safeguarding and corporate parenting 

Module 8 focuses specifically on safeguarding and child protection. It is designed to refresh 

knowledge in relation to safeguarding responsibilities and awareness and consider services 

and outcomes for looked after children in more depth. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Prior to completing this exercise, refresh your knowledge of the Working Together to 

Safeguard Children guidance. 

 

Reflective exercise:  Revised version of Working Together 

As you go through this module, you will be looking at the latest child protection procedures, 
revised in 2013.   
 
Now consider: 

 What do you remember about the procedures from your previous child protection 
involvement? 

 What is the same and what is different? 
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Reflective exercise: Removing barriers to professional judgement 

Consider these sections from the Munro Review: 
 
‘In professional practice procedures are an effective way of formulating best practice in 
carrying out a task so that the wisdom of experienced staff is readily disseminated 
throughout the organisation and variation in the quality and type of service is reduced.  
Procedures are also good as training tools, helping novices get started in learning a task… 
For experienced workers, they are valuable as a checklist to use when reviewing their 
work…’ (Paragraph 3.2) 
 
‘Procedures, however, have a number of weaknesses … newcomers can quickly learn to 
follow procedures, even when they do not understand them… It can lead to people just 
following procedures (and not) trying to become more effective in their tasks’ (Paragraph 
3.3) 
 
‘…procedures are always incomplete and require skill and the use of judgement to 
implement them.’ (Paragraph 3.4) 
 
As a social worker returning to practice, it is essential that you are up to date with the latest 
procedures for child protection. But how do you feel about the balance between using 
procedures and using professional judgement? 

 What was your previous experience of the balance between procedures and professional 
judgement? 

 How does it compare with the points raised by Munro? 

 Do you feel confident in managing this balance in your future practice?  What further 
learning might you need? 

 

 

 

Reflective exercise: Corporate parenting on behalf of a local authority 

‘Parenting’ is described as upbringing and everyday care. As a social worker for a looked 
after child, you will be partly responsible for ensuring that the child is treated as a unique 
individual and their needs are met by carers and other professionals who are responsible for 
them. 

 What do you feel about taking on this responsibility? 

 How far can you take a parenting role as a professional?   

 Do you know which parenting decisions you/your local authority has to take for a looked 
after child and what processes have to be followed? 

 Are you a parent yourself? Does this affect your approach to the corporate parenting 
role? 

 Was your own experience of being parented positive or negative?   

 Could your personal connections with parenting affect your parental role with a looked 
after child? How could you deal with this? 
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Learning activities 

The following learning activities accompany this module. 

 

Learning activity:  Learning from serious case reviews 

Look over the information in this section and consider: 

 What are the limitations to learning from high profile inquiries/serious case reviews? 

 What are the barriers to learning from inquiries/serious case reviews? 
 

 

Suggested answer 

 

• Limitations include: cases such as Baby Peter can lead practitioners to be overly 

suspicious of parents and averse to risk. They may rely too much on generalising 

from serious case reviews of the past and not enough on using their professional 

judgement of present circumstances.  

 

• Barriers include: agencies and individuals can be averse to changing their practice or 

systems. This may be linked to resource constraints. Social workers and/or their 

managers may not be willing to spend time reading about serious case reviews and 

reflecting on the implications for them. 

 

 

Learning activity: Reviewing child protection practice 

Find out what you can about the changes that have resulted locally, following the Munro 
Review and the revised version of Working Together.   
 
This might include: 

 Finding out what your local assessment protocols are. 

 Using work shadowing opportunities to discuss the changes with social workers and 
managers. 

 Attending training run by your Local Safeguarding Children’s Board (LSCB). 
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Learning activity: Assessing risk 

Find out what you can about any assessment tools that are being used locally. This might 
include: 

 Finding out whether any specific models or tools have been incorporated into local 
processes. 

 Using work shadowing opportunities to discuss this with social workers and managers. 

 Attending any courses that aim to introduce you to models or tools. 

 Considering what further reading you need to do. 
 

 

 

Learning activity: section 47 or section 17? 

Consider these two scenarios and answer the questions below: 
 
Scenario 1 
You receive a referral from a GP about a three-month-old girl who was brought by her 
mother for a routine appointment. The GP said that the baby had a torn frenulum (the tissue 
that connects the tongue to the bottom of the mouth) and she is concerned that this may 
have been caused by the baby’s bottle being forced into her mouth with some force. 
  
The mother appeared quite withdrawn and, when asked about the injury, said that she didn’t 
know how it happened and she would ask her partner about it. The GP explained to the 
mother that she needed to make a referral to children’s social care. The mother became 
quite agitated and left to go home.  
 
Scenario 2 
You receive a call from a council maintenance worker who visited a property that morning to 
repair a boiler. He said that there was a woman and a 14-month-old boy at the property. 
There are no other people registered at the property. He described the property as in a ‘right 
mess’, with bins overflowing and dog faeces on the floor. He said that the 14-month-old was 
‘very thin’ and was crawling on the floor, picking up bits of food.  
 
• Would you consider these referrals likely to become a s.17 or a s.47?  
• What factors did you take into account when making this choice?  
• What steps might you take next?  
 

 

Suggested answer 

 

Both of these cases are potentially section 47 at this stage and a strategy discussion should 

take place. Both children are at risk of harm, although the second case involves neglect 

rather than potentially deliberate harm, which makes it more complex. It is helpful to bear in 

mind the information in the module about vulnerability of babies.
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Learning activity continued: section 47 or section 17? 

Consider these updates to the scenarios from earlier in this module: 
 
Scenario 1 update 
Following the GP referral of the three-month-old girl with the injured frenulum, you have a 
strategy discussion with a police colleague from the child abuse investigation team. You 
decide that a s.47 investigation should be initiated because there is evidence of a possible 
non-accidental injury and the next step is a paediatric assessment.  
 
You telephone the mother to explain that you have been contacted by the GP about an 
injury to her daughter that is quite concerning and her daughter needs to attend a paediatric 
appointment that afternoon. The mother is quite concerned but agrees for you to take her to 
the appointment.  
 
Scenario 2 update 
Following the referral by the council maintenance worker about the 14-month-old child living 
in what he called a ‘right mess’, you have a strategy discussion with a police colleague from 
the child abuse investigation team. You agree there is evidence of neglect, but at this stage 
it will be a single agency response and you will update them after a home visit. 
 
You contact the mother, who is initially hostile but agrees to you going out that afternoon to 
visit the property. When you arrive at the property, you notice that the bins have been 
emptied but there are still food scraps on the floor and evidence of dog faeces. The 14-
month-old boy looks significantly underweight, his hands are dirty and his hair is matted. You 
ask whether there is food in the home and the mother reluctantly shows you the fridge, 
which has butter and some out-of-date milk in it.  
 

 In each case, what possible options would you consider next?  

 What option would you think is most appropriate and why?  
 

 

 

Suggested answer 

 

The options for the first case depend on the outcome of the medical assessment, but are 

likely to include interviewing both the mother and her partner separately and undertaking 

further checks with the health visitor. 

 

The options for the second case would be to establish whether there are any immediate 

reasons why the mother is not able to keep the boy clean and away from harmful 

substances, and why there is no food (e.g. mental health issues, loss of benefits etc.).  

Depending on the outcome of this, a full assessment using the Assessment Framework 

could then consider what further support might be needed. 
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Learning activity: Case example – Safeguarding children 

To bring together your learning, look at this case example and answer the questions at the 
end. 
 
Nigel is nine years old and has a white mother and black father. His mother is a young 
woman of 25 who has a baby by her new partner with whom she lives; in the past, the 
mother had problems with drink and drugs. Nigel does not live with her though he does see 
her. He lives with his maternal grandmother in a small flat with no outdoor space. Nigel is 
diagnosed with autism and attends a special school. He is collected and returned by the 
school transport. His grandmother came to the carers support service seeking help. She 
feels Nigel is getting beyond her. While she loves him dearly, she is at her wits’ end. Nigel’s 
grandmother is 56 and has her own health problems. She has a heart condition and has 
limited mobility due to arthritis. 
 
While Nigel can be loving, he is totally impossible at times. He often smears his faeces over 
the wall. However, he does not do this at school. He is becoming increasingly difficult for his 
grandmother to manage and will not listen to her. He hates change and goes into a rage if 
his routine is altered. Nigel’s grandmother has spoken of her concern for his future, when 
she can no longer care for him. His mother is adamant she cannot care for Nigel. Nigel and 
his grandmother share a bed, because he will not sleep on his own. She has a partner, 
John, who does not live with them but does visit and stays overnight and is supportive with 
Nigel’s care. 
 

 What do you think are the main issues? 

 Should there be a referral to children’s services? 

 Should there be a referral to any other agency/services? 

 Whose welfare is paramount? 

 Do you think this is a s.17 or s.47 intervention? 

 How would you involve Nigel in any assessment? 
 

 

 

Suggested answer 

 

The main issues in this case are safe care and long-term stability for Nigel, effective 

management of his autism, and the roles that his grandmother and mother will play in this.   

 

There will need to be a careful assessment by children’s social care, alongside a multi-

agency assessment of his autism and special educational needs. Nigel’s disability may 

means that he is at an increased risk of harm if his behaviour cannot be properly managed 

by his grandmother, so a s.47 may need to be considered. In any case, assessment under 

s.17 will be needed as he is a disabled child. 

 

Nigel’s needs are paramount, but his grandmother’s needs as his prime carer will have to be 

balanced with this, as longer-term options are explored. A range of options may need to be 
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developed. More support might enable Nigel’s grandmother to cope better, but alternatives 

may have to be considered, such as term-time boarding at a special school. 

 

Communication issues arising from Nigel’s autism and his dislike of any change should not 

prevent him being made aware that those involved in his life are considering different options 

for him. It might be appropriate for someone who communicates regularly with Nigel (e.g. a 

key worker from the school) to work alongside the social worker, so they can plan together 

how to involve Nigel in a meaningful way. 

 

 

Learning activity:  Working in partnership with parents 

Consider this case example: 
 
Leah is 24 and has three children – David aged seven who is mixed race, Patrick aged three 
who has cerebral palsy, and Poppy aged seven months. David’s father has had little to do 
with the family, as he was only 14 when Leah became pregnant. Patrick’s father no longer 
lives with the family, but he was physically abusive towards Leah. Poppy’s father is living 
with Leah and both of them are addicted to heroin.   
 
Patrick and Poppy have been living with foster parents on an interim care order for three 
months. Leah wants them to return home, but fears it is just a matter of time before David is 
taken away too. 
 
The challenge for social workers is to remain engaged with parents, even when they do not 
agree with the reasons for social services’ involvement or the decisions being made about 
their children. Parents are likely to feel powerless in the face of formal processes such as 
court and review meetings. 
 

 How do you think Leah is feeling? How can you show you understand this? 

 What strategies can you use to ensure you do not focus disproportionately on Leah’s 
needs? 

 How can you help Leah participate in the formal processes? 

 What emotions might you expect Leah to experience as you try to work in partnership 
with her? What could be the impact of decisions that prevent the children being returned 
to her? How can you prepare yourself for dealing with this? 

 
If you undertake shadowing, you might like to find opportunities particularly to observe this 
aspect of practice and/or discuss these issues with social workers in looked after children’s 
teams. 
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Suggested answer 

 

Leah’s history of addiction and domestic violence means she will have many needs of her 

own. She is likely to be depressed and have low self-esteem, and be fearful of losing her 

children. She will have a complex attitude towards the social worker working with her, aware 

of the power they may have – both to help and provide resources, but also to intervene in 

the lives of her children and reinforce the negative aspects of her life. 

 

To engage effectively with Leah, it will be important for a social worker to be open about this 

complex relationship and keep a clear distinction in their own mind about whose needs are 

being discussed and addressed. One way of doing this is to ensure discussions about 

Leah’s needs are steered back to the impact on the children. Alongside this, the social 

worker must see David regularly and continually reassess the risk of harm to him, rather 

than allowing Leah to act as an intermediary. 

 

The social worker should invest time in explaining the formal processes to Leah and how 

she can present her point of view, so that she feels less intimidated. They should also be 

clear about the outcomes that will reassure a formal panel that progress is being made. 

Equally the social worker needs to be aware that as Leah’s anxieties grow that David may 

be moved into foster care, her responses may become more extreme. Knowledge of her 

history can help – e.g. in the past, has she taken overdoses, left the family home without 

warning? 
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Learning activity: Ladder of participation 

Hart (1992) developed a ‘ladder of participation’ as a typology to think of children’s 
participation in projects but it can also be used as a tool for thinking about the way social 
workers engage with children. (You will find more details about Hart’s ladder in Module 7: 
Communication.) 
 
There are eight levels of participation: 
 
8.  Child initiated, share decisions with adults 
7.  Child initiated and directed 
6.  Adult initiated, share decisions with children 
5.  Consulted and informed 
4.  Informed 
3.  Tokenism i.e. child given a voice but no choice about subject or style of 

communication 
2.  Decoration i.e. child takes part in events organised by adults but has no say or 

does not understand what is going on 
1.  Manipulation i.e. adult feels means justify the ends but child has no 

understanding about what is going on 
 

 What level of participation do you think social workers should aim for when working with 
looked after children? Does it vary according the task/decision? 

 From your previous experience of engaging with children, and/or shadowing, what level 
of participation have you observed in practice? 

 Has this varied if the child is younger, disabled, or according to their ethnic background? 

 What factors can affect the level of participation? 

 What steps can you take to ensure you aim for the right level of participation? 

 Do you feel you have the skills to achieve this? What further learning, development 
and/or experience would help you to improve? 
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Learning activity: Case example: Rhys 

To bring together your learning, look at this case example and consider the questions at the 
end. 
 
Parents: Mollie Johnson, 24, Jimmy Williams, 32, Mike Johnson, 23 (serving 15-year prison 
sentence) 
 
Children: Rhys Johnson, seven, and Luella Johnson-Williams, two months 
 
The Johnson family is a White British family. They live in a second floor flat, rented from a 
housing association, in South London. There is an extensive family network – most are in 
the local area, including Rhys’ grandmother Sue Johnson. Jimmy Williams lives with his 
parents, but visits Mollie and Luella frequently. 
 
There is a family history of neglect and substance misuse. Rhys became looked after when 
his mother went into rehabilitation, shortly after his father received a prison sentence for 
drug-related offences. Mollie is now struggling to manage visiting Rhys while looking after 
the new baby. She would like to have him home ‘one day’ although concedes that Jimmy 
makes his dislike of Rhys obvious and she wouldn’t do anything that upset her relationship 
with Jimmy.  
 
When Rhys lived with Mollie she had trouble controlling him and his school/nursery 
attendance was poor. Both the health visitor and the probation officer had reported concerns 
to children’s services about her ‘benign neglect’ style of parenting and ‘inappropriate’ 
babysitters. 
 
Sue Johnson, Rhys’ paternal grandmother, visits Rhys occasionally and takes him to her 
caravan in Camber Sands during school holidays. Sue Johnson has brought up four sons 
who all live locally. Her other three sons all work in the family scrap yard. She blames Mollie 
for involving Mike in drug dealing, alleging this was to feed Mollie’s drug habit. 
 
Sue Johnson has a difficult relationship with the social workers and foster mother about 
issues such as her chain-smoking, inability to keep appointments and a tendency to swear 
and shout when annoyed. She has a hatred of her daughter-in-law Mollie, but she dotes on 
Rhys who is her first grandchild. 
 
Rhys has been in foster care with the Morris family in Kent for two years. Mrs Morris is now 
asking for him to be moved. He fights continually with her five-year-old son and has been 
suspended from school twice for aggressive behaviour. Mrs Morris says that, on occasions, 
she can no longer manage to control him. 
 
Before being placed with Mrs Morris, Rhys had been looked after for short periods on a 
voluntary basis on previous occasions. Rhys has also stayed with his grandmother on 
several occasions, when her relationship with Mollie was better. 
 
The current social worker believes that Rhys requires greater stability and may consider 
seeking a care order with a view to adoption. Both parents oppose this plan. Rhys’ 
grandmother, Sue Johnson, wants him to live with her. 
 
 
 
 



Activity pack 

Return to social work: learning materials  Page 72 of 126 

 

 What would you include in a care plan for Rhys? 

 How would you involve Rhys in putting this plan together? 

 What information would you need in order to prepare his care plan, for consideration at 
his next review? 

 How would you ensure the plan met all his needs and enabled him to achieve as normal 
a childhood as possible? 

 Would it offer or work towards permanence, or at least one permanent relationship? 
 

 

Suggested answer 

 

Rhys’ care plan should be to work towards long-term stability. This might be open adoption 

or long-term fostering where Rhys’ mother and grandmother remain involved in his life but 

do not have day-to-day responsibility for his care.   

 

However, it will be important to assess Sue Johnson’s relationship with Rhys and her 

potential to offer him a home, bearing in mind he has only had short or holiday stays with her 

in the past. This might be achieved by regular visits or stays over a fixed period of time. The 

potential for Rhys to return home to live with his mum should also be explored in a similar 

way if possible. The outcome of these assessments will be part of the discussions at his 

review and considered alongside assessments of his educational and developmental needs. 

 

Seeking Rhys’ views about his relationship with his mother and grandmother will be 

essential, but it will be important that this does not raise his hopes unrealistically that he can 

choose where he lives in the future. It will important to also explore his views about his 

present foster carer, as he has lived there for two years. Despite his behaviour, he might 

wish to remain there. 
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Module 9: Children in need 

Module 9 considers the situation of children in need and the use of section 17 of the Children 

Act 1989. Issues such as child development and growth are considered in more depth and 

the module is intended as a refresher on some of the key theories of development and 

wellbeing. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

Reflect on your previous experience of practice and answer the following questions. 
   

 How confident are you about your knowledge of child development? 

 How might this knowledge be useful to you in practice? 

 What might prevent you applying your knowledge in practice, and how could you 
overcome this? 

 

 

 

Reflective exercise: 

Take a piece of paper and divide it into two columns. In the left column, write down words 
that you associate with adolescence. In the right column, write down words that you 
associate with your own experiences of adolescence.   
 
• How could these associations affect your practice as a social worker? 
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Learning activities 

The following learning activities accompany this module. 

 

Learning activity: Finding out about thresholds for children’s services 

For this activity, you will need internet access. 
 
All local authorities publish their thresholds for intervention on their websites. Look at this 
information for your own local authority or one local to you. 
 
Thresholds are likely to have four levels: 
Level 1:  Universal 
Level 2:  Targeted need 
Level 3:  Complex needs 
Level 4:  Acute/Severe needs 
 

 How does your local authority describe these thresholds? What terminology is used? 
What examples are given?   

 At what level do children in need assessments/interventions take place? What types of 
assessments/interventions take place at the other levels 

 How do these thresholds affect the way services are organised and delivered in your 
local authority? 

 

 

Learning activity: Attachment styles 

Read the four vignettes below and decide which of the four attachment styles corresponds to 
each child’s behaviour: 
 

 Josh is eight years old. He performs well at school and his teacher describes Josh as 
being ‘always cheerful and very eager to please’, but she wonders whether he always 
feels as cheerful as he presents and is concerned that he places too much pressure on 
himself to do well. She tried talking to him about it, but he seemed uncomfortable talking 
about his feelings. 

 Ravinder is six years old. She is doing well at school and presents as quite confident. 
She has several friends that she is close to and, when they occasionally argue, she is 
able to manage conflict well. Her maternal grandmother died six months ago and 
Ravinder is able to talk to her teacher about how she felt sad. 

 Samantha is ten years old. She is doing reasonably well at school, though her teacher 
describes her as a little restless and having difficulties concentrating. She has a number 
of friends at school, though Samantha can become frustrated if friends do not want to do 
what she wants. Samantha has one special friend who she is close to, but can become 
jealous and preoccupied if that friend shows interest in others.  

 Jake is five years old. At school, Jake’s behaviour is unpredictable and he finds 
classroom situations difficult. His teacher has expressed concern because he sometimes 
rocks back and forth. Last week, she found him rhythmically banging his head against a 
table leg, causing minor bruising. 
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Suggested answer 

 

Josh’s behaviour is consistent with an avoidant attachment pattern. In an ordinary 

population, approximately 15-23% of children would be classified as having this pattern. His 

internal working model consists of a positive sense of self combined with a negative sense 

of others as unavailable and rejecting. Consequently, he feels that presenting as cheerful 

and compliant is most likely to elicit positive responses from others. 

 

Ravinder’s behaviour is consistent with a secure attachment pattern. In an ordinary 

population, approximately 55-65% of children would be classified as having this pattern. 

She is doing well at school because she is not overly preoccupied with her attachment 

needs and she is less likely to bully or be bullied. She is able to show negative emotions to 

her friends but handles conflict well. She is able to show a range of emotions and describe 

feeling sad without being overwhelmed. Her internal working model has a positive sense of 

self as capable and a positive sense of others as available. 

 

Samantha’s behaviour is consistent with an ambivalent attachment pattern. In an ordinary 

population, approximately 8-12% of children would be classified as having this pattern. Her 

internal working model is characterised by a negative sense of self that is unlovable and 

ineffective, combined with a positive sense of others being able to meet her needs. This 

means that she is overly preoccupied with relationships and with securing the attention and 

interest of others. 

 

Jake’s behaviour is consistent with a disorganised attachment pattern. In an ordinary 

population, approximately 15% of children would be classified as having this pattern, but 

they constitute 80% of children who have experienced maltreatment (Howe et al, 1999). His 

internal working model is characterised by a negative sense of self that is unworthy of love 

and care, combined with a negative sense of others as unavailable, threatening and 

unpredictable. Since the caregiver is often the source of the threat, e.g. through parental 

mental ill health or substance misuse, they are unavailable to children as attachment figures. 
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Learning activity: Do children remember? 

Read the case example, then consider the questions that follow. 
 
You work in a safeguarding team and you get a phone call from an anxious head teacher, 
who says that a five-year-old girl disclosed to one of the staff that her uncle touched her on 
her ‘minny’ (the child pointed to her vagina) several times. She said she last saw her uncle at 
Christmas, which was two months ago. The staff member was not very experienced and 
started questioning her, then decided it was not true, so did not say anything. The child 
described the same events to the head teacher today and she immediately contacted you.  
 
The head teacher adds, ‘You know about child development. Can she really accurately recall 
what must have happened a while ago, she is so young? The mother does not get on with 
her brother-in-law, maybe she told the child to say it. What do you think…?’ 
 
 Can children accurately remember events?  
 Are children easily influenced by others in their accounts of events? 
 What are the implications for all professionals working with children? 
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Learning activity: Planning to communicate with a child 

Here are some children that you, as their social worker, need to communicate directly with: 

 Wendy is aged five. Her dad is in prison and her mum has just been admitted to a 
psychiatric hospital. None of her other relatives live in the UK so she will be spending 
some time in foster care. 

 Danny is ten and lives with his single parent mum, who is struggling to cope with him 
and his three younger siblings. He has ADHD and when his behaviour gets difficult, his 
mum just sends him to dad’s house. Danny adores his dad, who is very easy going. 
Following a multi-agency assessment, both mum and dad have agreed that a regular 
pattern of contact would be better for Danny. 

 Diana is 14 and is in short-term foster care as her relationship with her mum broke down 
a year ago, due to her offending and aggressive behaviour. There seems little prospect 
of her returning home so longer-term plans are needed. 

 Michael, aged eight, arrived at school today upset but unwilling to talk to anyone. He 
was taken to the medical room and the nurse has noticed some marks on his arm that 
could be burns.   

 Dav is four and Rapinder is 12. There have been a number of incidents of domestic 
violence between their mum and dad, which resulted in the police being called. Dad 
moved out three weeks ago but has returned to the property late at night several times, 
threatening their mum and demanding to see the children. Everybody is scared. 

 
For each one, think about the discussion you might have with the child and consider: 

 What is the purpose? What do you want to achieve? 

 How will you approach them, taking into account their age/stage of development/any 
special needs? 

 Where will the discussion take place? Are there any techniques or materials that might 
help you? 

 How would you evaluate how effective you have been? 
 
Now, take an overview of your responses. Do you feel you have the skills to communicate 
effectively in all these situations? What further learning or support might you need to 
increase your confidence and make communicating with children a central part of your 
practice? Another look at Module 7: Communication may be helpful here. 
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Learning activity: Observation in practice 
 
In Module 3, Reflective Self, you looked at critical reflection in practice and how making links 
between thinking and doing is a key part of this. So far in this module, you have acquired 
knowledge about possible risk factors associated with parental mental ill health, but you will 
also need to consider the essential role of observation in your practice. How would you 
balance your knowledge of these factors with what you observe when you are with the 
family? 
 
Imagine you are visiting a family where there are concerns about whether a child is being 
affected by parental mental health problems. What should you note as you observe the 
parent and child? Write down your ideas. 
 
 What to look out for in children 
  
  
  
  
What to look out for in parents 
  
  
  
  
 

 

Suggested answer 

 

What to look out for in children 

• Poor physical health/appearance 

• Accidents/hospital admissions 

• Delayed cognitive development/language 

• Undue attention seeking, withdrawn, apathetic or other behaviour problems 

• Attachment problems 

• Difficulties at school, poor concentration and with making friends 

• Child appears to be being rejected 

 

What to look out for in parents 

• Negative and rejecting towards child 

• Emotional unavailability, unresponsive 

• Inability to recognise child’s needs 

• Use of child to meet parents’ needs 

• Misleading confusing communication with child, including involving child in delusions 
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• Hostility, irritability, criticism 

• Inconsistent or inappropriate expectations  

 

Learning activity: Case example: Unaccompanied and asylum seeking children 

Unaccompanied and asylum seeking children can provide a powerful illustration of the 
impact of family and environment factors on a child in need (Davey and Bigmore, 2009 p31). 
 
Ishan was arrested after attempting to break into a house to steal food and a computer. He 
says he is 15 (although he does not have any papers to prove this and looks younger) and 
has been in the UK for four months. He travelled overland from his home in Afghanistan, 
spending many weeks in the back of lorry. When he arrived, he was unable to speak English 
and was illiterate in his own language. He says his father had been missing for some time 
before he left home and since he arrived in the U, he has lost all contact with his family. The 
UK address he gave was already known to the police, on suspicion of being a base for 
trafficking and prostitution. 
 
Consider Ishan across the dimensions of the family and environment factors outlined above. 
Is he a child in need? Can you identify any protective factors? 
 

 

Suggested answer 

 

By considering the family and environmental factors of the Assessment Framework, it 

quickly becomes clear that Ishan is a child in need. He has no immediate family with him, 

has experienced trauma and loss, is living in undesirable housing and probably does not 

have access to any regular income. As he cannot speak English or is not apparently 

attending school, it will be difficult for him to feel integrated into what is likely to be a very 

unfamiliar and possibly hostile community. 

 

There are significant gaps in the other dimensions of child’s development needs and 

parenting capacity and no protective factors have been highlighted in the case study. The 

focus of the next stage of work would be to build up a relationship with Ishan, finding ways of 

addressing the language and cultural differences to achieve this. With more knowledge of 

his background and protective factors, his needs and views could then be incorporated into 

the plans for his care. 
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Learning activity: Case example: Assessment for early help 

Look at this case example and consider the questions at the end. 
 
Liz is a 31-year-old woman with three children: Jane aged three, Peter aged seven, Paul 
aged 13. All three children have been diagnosed as suffering from asthma. The school has 
also identified that the children are often late and look undernourished. 
 
The family lives on the edge of a local authority estate where many of the buildings have 
been demolished or are unoccupied. The family home is itself in a poor condition with old, 
damp carpets and a number of the windows boarded up due to vandalism. On the estate 
itself there are few facilities such as shops, GP surgery, youth clubs or leisure facilities. As a 
consequence of the lack of facilities the family has to travel some distance and at 
considerable cost. 
 
Liz has accrued considerable debts with a catalogue company as well as local loan sharks 
and received summonses and aggressive behaviour from the debt collectors. This has led to 
Liz suffering from stress and depression and she feels that she is no longer in control of 
what is happening to the family. 
 
Peter has been behaving aggressively in the classroom and the school is considering 
making a referral to appropriate services for support. Peter’s teacher thinks that he may have 
Asperger’s syndrome. 
 
Now consider the following questions: 

 Consider all the information above. How do you think the learning from this module can 
inform your assessment of the family’s needs? 

 How might the issue of whether Peter is a child with a disability impact on how the 
assessment is conducted? 

 How will you work in partnership with Liz? 

 

 

Suggested answer 

 

The three dimensions of the Assessment Framework help to build up a holistic picture of Liz 

and her family. The environment in which they are living is affecting both Liz’s parenting 

capacity and the children’s development. But Liz is trying to cope and does not intend to 

harm her children. A careful assessment of the children’s development may reveal areas 

where they are progressing normally, as well as areas where additional support will be 

helpful. Offering targeted support to Liz may improve her parenting capacity. 

 

If a full assessment of Peter’s behaviour leads to a disability being identified, he could 

become a child in need. This could help channel additional resources towards him and the 

rest of the family. In particular, this could enable him to have extra support at school. 

Therefore, a multi-agency assessment will be essential. 
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It will be important to develop a good relationship with Liz, acknowledge her stress and 

encourage her to see support as a positive way of helping herself and her family, rather than 

a criticism of her as a parent.   
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Module 10: Working in organisations 

 

The final module in the return to social work materials focuses on the organisational context 

that shapes the practice of children and families social workers.  

 

An overview of the types of services and organisations involved in the delivery of services is 

provided and the skills needed to operate effectively in multi-agency and multi-professional 

settings are explored. 

 

Reflective exercises 

The following reflective exercises accompany this module. 

 

Reflective exercise: 

Think about the last time you practiced as a social worker. 

 What type of organisation did you work in? 

 How did the organisation’s systems and structures impact on your practice? 
 

 

 

Reflective exercise: 

Reflect on your previous experience of multi- disciplinary working. 

 Have you ever worked as part of a multi-professional team? 

 What have been some of the barriers to communication based on professional 
differences?  

 
Make a note in your reflective log as it will act as evidence towards you developing 
capabilities in Domain 8: Organisations and context. 
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Reflective exercise:  

Think about an inter-agency conflict situation you have been involved in or observed that 
was handled badly.  

 What was the outcome? 
 
Think about a conflict situation you have been involved in or observed that was handled well. 

 What skills were displayed and what was the outcome? 

 What actions would you take to reduce the likelihood of the conflict happening? 
 
Record your responses in your reflective log. The following headings might help with 
structuring your thoughts. 

 The importance of facing conflict head on and dealing with it. 

 Moving forward by integrating important lessons and learning from the incident.  

 Using what you learned from these experiences to help manage conflict in the future. 
 

 

 

Reflective exercise: 

Thinking about your previous experiences of social work practice:  
 Were you ever unclear around confidentiality policies and information sharing? Did this 

issue come up within collaborations with other agencies?  
 Make sure you understand your responsibility as a registered social worker around 

respecting the confidentiality of service users detailed in the HCPC standards for 
conduct, performance and ethics. 

 How will you ensure when you are back in practice that you always follow best practice 
for handling confidential information? 

 
Highlight any learning needs and record these in your learning log and your continual 
professional development action plan. 
 

 

 

Reflective exercise: 

Thinking about the last time you were in practice:   

 What other professionals did you work with?  

 What were the benefits and challenges of multi-agency working? 
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Reflective exercise: 

Thinking about the last time you were in practice, make a list of all the types of services you 
were aware of and the types of organisations that delivered them.  
 
Now familiarise yourself with some of the services in your area now (your local LSCB 
website should include details). 

 How do these compare to the last time you were in practice?  

 What else do you need to find out to work with all these organisations effectively? 
 

 

 

Learning activities 

The following learning activities accompany this module. 

 

Learning activity: Rate your skills 

Rate your current skills in inter-agency working using the number scale below.  
                                                                
                                                                   Scale   (Low)   1      2     3      4     5    (High) 
 
Being proactive  
Being an active listener 
Being professionally assertive 
Using SMART objectives 
Facing difficulties head on 
 
What learning needs have been identified through this self-assessment activity? Make notes 
in your reflective log of any area you would like to develop. 
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Learning activity: Current resources to support children and families  

For this activity you need access to the internet as you will be researching current resources 
for the area you have chosen to return to practice in. 
 
 How might you find out about the ‘local assessment of need’ for your chosen area? 
 Research the current universal, targeted and specialist resources in your chosen area 

for children and families. What information is available around eligibility criteria and 
access to the service? 

 What have you found out about adult services and the support available to parents with 
specific difficulties? 

 What evidence base can you identify that might underpin the work of different services? 
 
Your notes for this activity can be used as evidence towards your capabilities in Domain 8:  
Organisations and contexts.  
 
You might also want to visit some of these resources and services as part of your shadowing 
experience. 
 

 

 

Learning activity: Social work responsibility in child protection meetings 

Hannah is 3 year old and lives with her mother and father, Joe, who is very aggressive. He 
first started attacking Hannah’s mother when she was pregnant, and the incidents of 
violence have happened regularly ever since. Until recently Joe has never attacked Hannah 
directly, but she was often present when her mother was being beaten. Last night when Joe 
was looking after Hannah on his own, she managed to jam a screwdriver in the front of the 
DVD player and broke it. Joe became furious and beat Hannah so severely that it broke her 
arm. 

 Identify the different agencies that should be invited to attend a strategy meeting and an 
initial child protection conference for Hannah. 

 What other agencies might be involved as part of the assessment and child protection 
plan and should be asked to join a core group meeting? 

 In taking on the role of lead professional what communication skills are needed to  
co-ordinate and facilitate collaborative working and information sharing? 

 
Make a note in your reflective log. In completing this activity you will be gathering evidence 
towards capabilities in Domains 1,7 and 8 of the PCF. 
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Prior to completing this exercise, refresh your knowledge of Belbin’s group roles. You will 

find these summarised in this module. 

 

Learning activity: Reflecting on group work roles 

Identify your natural role preference when working in groups from Belbin’s team role 
inventory. 
 
Think about the social work role within multi-agency meetings highlighted in the Working 
Together to Safeguard Children guidance (2013). At different times and in different meetings 
social workers will need to perform elements of all the different roles identified by Belbin. 

 Which of these roles do you feel most comfortable with? 

 Which roles take you out of your ‘comfort zone’ and require you to gain new skills and 
build confidence? 

Record your responses in your learning log and use them to identify ongoing learning in 
group work and in developing effective communication skills in multi-agency meetings. 
 

 

 

Learning activity: Statutory responsibilities 

 Identify the organisations (other than local authorities) that have statutory 
responsibilities for safeguarding children. Come up with as comprehensive a list as 
possible.  

 Check your list against the organisations listed in the Working Together to Safeguard 
Children guidance (2013).  

 Are there any organisations you are unfamiliar with that you might need to do further 
research on so you understand their work with children and families? 
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Learning activity: Case study 

Read the case study provided and then consider the questions that follow.. 
 
Sally is seven years old and lives with her mother and older sister Lucy (nine). Her parents 
separated two years ago and have been going through private court proceedings to 
determine contact and other arrangements. Sally was referred to children’s social care by 
her school as it was noticed that she was arriving at school unkempt and was falling asleep 
in class on a regular basis. No concerns have been raised by the school in relation to Lucy.  
 
Sally’s mother has a history of depression and anxiety, and more recently she has been 
drinking alcohol in the evenings to help her sleep. She has been referred to both the mental 
health and substance misuse teams. Sally’s father has made claims that she is an unfit 
mother and has rung the social worker on several occasions to express concerns about his 
daughters. There are previous records that suggest domestic violence was an issue in the 
relationship, and the father has been arrested by police on at least one occasion as a result. 
 
Now consider the following questions: 

 Which services or organisations are likely to be involved with the family in this case?  

 Which services are likely to be working with each family member? 

 Who would be best placed to take the lead? 

 Which organisations have a statutory duty under section 11 of the Children Act 2004? 
 

 

 

Learning activity: Finding resources 

Pick one of the organisations involved in children’s social care and tap their name into an 
internet search engine (for example Google or Yahoo). 
 
Have a look around and then try to answer the following questions: 

 What information is available on the website? 

 What resources are available on the website? 

 How might you use the information and resources available on the website to inform 
your practice or for CPD purposes? 
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Self-assessment exercises 

Return to social work module score sheet 

 
Each module includes a self-assessment exercise to check your learning; you should aim to 
score at least 80% on each exercise.  
 
Use the following template to keep track of your scores. These can also be used as 
evidence of your ongoing CPD. 
 

Module Maximum 
score 

Your score 

1. Returning to social work 9  

2. Understanding the PCF 8  

3. Reflective self 10  

4. Law 23  

5. Equality and diversity 19  

6. Social policy 13  

7. Communication and partnership working 30  

8. Safeguarding and corporate parenting 27  

9. Children in need 25  

10. Working in organisations 20  
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Module 1: Module self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. What is the PCF? 

2. What was the Munro Review? 

3. What is the remit of The College of Social Work? 

4. Name one of the HCPC CPD standards? 

5. Name  two types of learning activity that can be used to demonstrate ongoing CPD? 

6. What is a critical incident? 

7. What might a reflective log be used for? 

8. How might a SWOT analysis be used? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 5 = Revisit the entire module and complete the relevant exercises and additional 

reading indicated 

5-6 =  Revise the relevant sections where you did not answer correctly 

6 + =  Well done! Check any answers that you did not get right and make a note of 

them. Now review the references and resources and follow up on any areas 

of interest or professional development needs. 

 

Maximum score = 9 marks 

 

Module 1: Self-assessment answers 

 

1. What is the PCF? (1 mark) 

The Professional Capabilities Framework (PCF) is the sole framework for social work 

education and professional development. It was developed by and for the social work 

profession, and is owned by The College of Social Work (TCSW). It has nine dimensions 

and nine levels which together describe the capabilities needed by social workers 

throughout their careers. 



Activity pack 

Return to social work: learning materials  Page 90 of 126 

 

 

2. What was the Munro Review? (1 mark) 

It was an independent review of child protection in England, commissioned by the 

Secretary of State in June 2010. The final report was published in May 2011. 

 

3. What is the remit of The College of Social Work? (1 mark) 

The College of Social Work (TCSW) owns and upholds professional standards, providing 

professional services to help meet the standards, and acts as a champion for social work 

and social workers. 

 

4. Name one of the HCPC CPD standards. (1 mark) 

HCPC sets minimum standards that must be maintained by any social worker wishing to 

remain on the register. The standards stipulate that registrants must: 

• Maintain a continuous, up-to-date and accurate record of their CPD activities 

• Demonstrate that their CPD activities are a mixture of learning activities relevant 

to current or future practice 

• Seek to ensure that their CPD has contributed to the quality of their practice and 

service delivery 

• Seek to ensure that their CPD benefits the service user 

• Present a written profile containing evidence of their CPD upon request. 

 

5. Name two types of learning activity that can be used to demonstrate ongoing CPD. 

(2 marks) 

Some examples given by HCPC are: 

Work based learning – such as:  

 Learning by doing 

 Case studies 

 Reflective practice 

 Coaching from others 

 Discussions with colleagues 

 Peer review 

 Work shadowing 

 Secondments 

 In-service training 

 Supervising staff or students 

 Visiting other departments and reporting back 
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 Analysing significant events 

 Project work or project management. 

 

Professional activity – such as: 

 Involvement in a professional body 

 Membership of a specialist interest group 

 Lecturing or teaching 

 Mentoring 

 Being an examiner 

 Being a tutor 

 Branch meetings 

 Giving presentations at conferences 

 Being promoted 

 

Formal/educational – such as: 

 Courses 

 Research 

 Attending conferences 

 Writing articles or papers 

 Distance learning 

 Planning or running a course 

 

Self-directed learning – such as: 

 Reading journals/articles 

 Reviewing books or articles 

 Updating knowledge through the internet or TV 

 Keeping a file of your progress 

 

Other 

 Public service 

 Voluntary work 

 Courses 
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6. What is a critical incident? (1 mark) 

A critical incident is an event or occurrence that gives you pause to think. You can 

analyse these incidents in a structured way so that you learn from them and use that 

learning for your future practice. 

 

7. What might a reflective log be used for? (1 mark) 

A reflective log will help you to remember and learn from the range of experiences and 

opportunities that arise through your professional practice. You can use it to track your 

progress through the PCF, and to demonstrate that you have been maintaining your CPD 

so you can present your learning and the impact of that learning to HCPC when you 

come to re-register. 

 

8. How might a SWOT analysis be used? (1 mark) 

A SWOT analysis gives you a structured approach to help you identify the strengths, 

weaknesses, opportunities and threats that will either hinder or help you in your 

professional development. You can use it in your everyday work to see how you might 

improve your practice, or you might want to use it to see how you can progress through 

the PCF and work towards more specialist practice or promotion. 

 

Maximum score = 9 marks 



Activity pack 

Return to social work: learning materials  Page 93 of 126 

 

Module 2: Module self-assessment exercise 

Complete the following quiz.  

 

You may find it helpful to discuss your answers with a colleague or supervisor if available.  

Remember to keep a note of your answers and any reflections as part of your ongoing CPD 

portfolio. 

 

1. What is the purpose of the PCF? 

2. What are the three development pathways at advanced and strategic levels?  

3. Name two factors that indicate your career level within the PCF? 

4. How might the PCF be used? 

5. How can the PCF help to identify your development needs and activities? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 2 = Revisit the entire module and complete the relevant exercises and additional 

reading indicated 

3-5 =  Revise the relevant sections where you did not answer correctly 

6+ =  Well done! Check any answers that you did not get right and make a note of 

them. Now review the references and resources and follow up on any areas 

of interest or professional development needs. 

 

Maximum score = 8 marks  

 

Module 2: Self-assessment answers 

 

1. What is the purpose of the PCF? (1 mark) 

The PCF underpins all stages of a social worker’s development, from initial entry through 

to senior levels of strategic manager and policy maker. A principal social worker is 

measured against the outcomes of the PCF in the same way as a first year student 

preparing to go out on placement. Entry, readiness to practice, placements and 

graduation are all framed by the professional capabilities of the PCF, and assessment of 

achievement will be made against those professional outcomes. 
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2. What are the three development pathways at advanced and strategic levels? (3 

marks) 

Educator, practitioner and manager. These three pathways recognise the ways in which 

social workers’ careers develop. Some wish to move into management or specialise in 

education, while others wish to remain in front-line practice. The PCF capabilities 

encompass all these possibilities. 

 

3. Name two factors used to indicate your career level within the PCF? (2 marks) 

The level of an individual social worker on the PCF is determined by their abilities to work 

with issues of increased complexity, ambiguity, risk, confidence, autonomous decision 

making, professional authority and leadership.  

 

4. How might the PCF be used? (1 mark) 

The PCF can be used by individual social workers to consider their continuing 

professional development (CPD) needs, by mapping their level of capability to the 

statements within each domain and at the relevant level. It may also be used by 

employers to understand the role of social workers and to help them to make appropriate 

provision for CPD, including supervision. 

 

5. How can the PCF help to identify your development needs and activities? (1 mark) 

You can draw your own ‘spiky profile’ based on your self-assessment of your knowledge 

and skills against the PCF capabilities. This will show your stronger and weaker areas, 

and help you identify how you might specify your learning needs and find means to meet 

them. 

 

Maximum score = 8 marks
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Module 3: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. What is experiential learning? 

2. How might you use a reflective model to learn in practice? 

3. What is critical incident analysis? 

4. How might it be used? 

5. What is the purpose of supervision? 

6. What are supervision agreements used for? 

7. What does TCSW state is good practice in relation to critical reflection? 

8. How might you use supervision to support your learning? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 5 = Revisit the entire module and complete the relevant exercises and additional 

reading indicated 

5-7 =  Revise the relevant sections where you did not answer correctly 

8+ =  Well done! Check any answers that you did not get right and make a note of 

them. Now review the references and resources and follow up on any areas 

of interest or professional development needs. 

 

Maximum score = 10 marks 
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Module 3: Self-assessment answers 

 

1. What is experiential learning? (1 mark) 

Experiential learning is a way of describing learning that happens in everyday life rather 

than through books or journals, or formal learning such as courses or conferences. It is 

often described as a cycle that involves engaging in critical reflection on an event or 

occurrence and considering how that can affect future practice. 

 

2. How might you use a reflective model to learn in practice? (1 mark) 

Techniques such as critical incident analysis or SWOT analysis can help you to use 

reflection to ensure you learn from your practice. This should help you to identify ways of 

working that you find helpful, and make sure you come to avoid those that hinder your 

learning and your practice. 

 

3. What is critical incident analysis? (1 mark) 

A critical incident is an event or occurrence that gives you pause to think that you revisit 

so you can use it to have an impact on your practice.   

 

4. How might it be used? (1 mark) 

You can use critical incident analysis to examine incidents in a structured way so that you 

learn from them and use that learning for your future practice. You might choose to look 

at something within your organisation – such as team meetings and why they do or do not 

work well. Or you might want to reflect on an interaction with a child and their family to 

see how you could be more effective in future, or to work out why it went better than you 

expected. You can choose what you see as ‘critical’ and use the technique to support 

your practice. 

 

5. What is the purpose of supervision? (3 marks) 

There are three main purposes for supervision: 

• Line management: accountability for practice and quality of service, including 

managing team resources, delegation and workload management, performance 

appraisal, duty of care, support and other people-management processes. 

• Professional supervision (sometimes described as case supervision) to enable 

and support quality practice including reviewing and reflecting on practice issues 
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such as roles and relationships, evaluating the outcomes of the work and 

maximising opportunities for wider learning. 

• Continuing professional development of workers to ensure they have the 

relevant skills, knowledge, understanding and attributes to do the job and progress 

their careers, including giving constructive feedback and observation of practice. 

 

6. What are supervision agreements used for? (1 mark) 

A supervision agreement sets out the roles, responsibilities and expectations for 

supervision, as agreed by the supervisor and the supervisee. 

 

7. What does TCSW state is good practice in relation to critical reflection? (1 mark) 

Critical reflection and critically reflective practice are central to social work – ‘Critical 

reflection and analysis’ is one of the nine domains of the PCF, with capability statements 

built into all levels. However, the ability to reflect and analyse is fundamental to social 

work. For this reason, the PCF is constructed so that critical reflection is integrated into all 

domains. 

 

8. How might you use supervision to support your learning? (1 mark) 

Make sure you use the following processes in the context of supervision: 

 Supervision agreement – with your supervisor setting out roles, responsibilities 

and expectations 

 Agenda – for each session to ensure you manage the time effectively and cover all 

relevant aspects 

 Record – agreed actions and other outcomes to help you with learning and practice 

development. 

 

Maximum score = 10 marks 
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Module 4: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. Is it unlawful for a public authority to act in a way that is incompatible with a 

European Convention right? How is a public authority defined? 

2. Name the types of rights that are conferred to a child under the UN convention. 

3. Can you name three sources of law?  

4. What is the difference between a duty and a power?  

5. Is the promotion of ‘wellbeing’ a duty or a power?  

6. Name one principle that underpins the duties and powers of local authorities as set 

out in the Children Act 1989? 

7. Give two examples of who has parental responsibility (PR).  

8. Name one Children Act 1989 section 8 order. 

9. What order/orders could be relevant in the following scenario?   

 Seven-year-old Jimmy’s parents are in the middle of an amicable divorce, with 

Jimmy spending weekends and holidays with his father. However there is 

disagreement about where Jimmy should go to school as his father is a practising 

Catholic and his mother is an atheist. 

10. Which section of the Children Act 1989 provides a definition of ‘children in need’? 

 

When you are happy with your answers refer to the accompanying activity pack to check 

how many you got right.  

 

How did you score? 

Less than 10 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

10-18 = Revise the relevant sections where you did not answer correctly 

19+ =  Well done! Check any answers that you did not get right and make a note 

of them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 22 marks 
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Module 4: Self-assessment answers 

 

1. Is it unlawful for a public authority to act in a way that is incompatible with a 

convention right? How is a public authority defined? (2 marks) 

Yes, it is unlawful for a public authority to act in a way that is incompatible with a 

convention right. The European Convention is enshrined in UK law by the Human Rights 

Act 1998. 

 

A public authority is defined as ‘bodies performing public functions’ – these may be ‘pure’ 

public authorities such as local authorities, government bodies, the police etc., who must 

make sure all of their activities are compliant with the Human Rights Act, or they may be 

organisations that provide a public function as a part of their overall activities. 

 

2. Name the types of rights that are conferred to a child under the UN convention? (1 

mark per right identified – maximum 7 marks) 

 The right to life, survival and development  

 The right to have their views respected, and to have their best interests considered at 

all times  

 The right to a name and nationality, freedom of expression, and access to 

information concerning them  

 The right to live in a family environment or alternative care, and to have contact with 

both parents wherever possible  

 Health and welfare rights, including rights for disabled children, the right to health and 

health care, and social security  

 The right to education, leisure, culture and the arts  

 Special protection for refugee children, children in the juvenile justice system, 

children deprived of their liberty and children suffering economic, sexual or other 

forms of exploitation. 

 

3. Can you name three sources of law? (3 marks) 

Statutes, regulations, statutory instruments, case law, statutory guidance and directions 

all make up the legislative framework within which social work operates. See the 

definitions of each on page 6 of Module 4. 
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4. What is the difference between a duty and a power? (2 marks) 

If there is a duty placed on a local authority or social worker then, whatever that duty is, it 

has to be carried out. However, if a local authority or social worker is provided with the 

power to undertake an act, then there is no obligation to carry out that act. 

 

5. Is the promotion of ‘wellbeing’ a duty or a power? (1 mark) 

The promotion of wellbeing is a power conveyed to local authorities by the Children Act 

1989. Section 1(5) states:  

‘Any order made under the act needs to consider whether it is better for the child to make 

the order than make no order at all. This is the principle of minimum intervention to 

achieve the desired outcomes, in this case the welfare and wellbeing of the child or young 

person.’ 

 

Section 1(2) recognises that delays have a detrimental impact on the wellbeing and 

welfare of children and young people, and the courts and local authorities ensure cases 

are dealt with in a reasonable time. 

 

Section 10 (2) of the Children Act 2004: physical and mental health and emotional 

wellbeing; protection from harm and neglect; education, training and recreation; the 

contribution made by them to society; social and economic wellbeing. 

 

6. Name one principle that underpins the duties and powers of local authorities as set 

out in the Children Act 1989. (1 mark)  

Possible answers:  

 Compulsory intervention in family life is to be avoided  

 Practitioners should provide services through negotiation and work in 

partnership  

 Services must be provided in order to keep families together  

 Resources of the LA should target families in need to prevent children being 

separated from their parents.   

You can find details on page 11 of Module 4. 

 

7. Give two examples of who has parental responsibility (PR). (2 marks)  

Possible answers: birth mother; local authority; adoptive parents; person with residence 

order; guardian; special guardians; father. 

 



Activity pack 

Return to social work: learning materials  Page 101 of 126 

 

8. Name one Children Act 1989 section 8 order. (1 mark) 

Section 8 orders are private law orders – the answer could have included: 

 Residence order 

 Contact order 

 Prohibited steps order 

 Specific issues order. 

 

9. What order/orders could be relevant in the following scenario? (1 mark for each 

order = maximum of 3 marks) 

Seven-year-old Jimmy’s parents are in the middle of an amicable divorce, with Jimmy 

spending weekends and holidays with his father. However, there is disagreement about 

where Jimmy should go to school as his father is a practising Catholic and his mother is 

an atheist. 

 

Possible answers: residence order; contact order; specific issues order. 

 

10. Which section of the Children Act 1989 provides a definition of ‘children in need’? 

(1 mark) 

Section 17. 

 

Maximum score = 23 marks 
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Module 5: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. What are the two key pieces of legislation that underpin equality and diversity? 

2. What are the nine protected characteristics? (1 mark for each correct answer) 

3. What are the factors that make up a person’s culture? 

4. What is cultural competence? 

5. What are four types of power as defined by Hassenfeld? 

6. What are two of the risks associated with children from BME groups? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right (maximum score = 14). 

 

How did you score? 

Less than 12 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

13-16 = Revise the relevant sections where you did not answer correctly 

17+ =  Well done! Check any answers that you didn’t get right and make a note of 

them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 19 marks
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Module 5: Self-assessment answers 

 

1. What are the two key pieces of legislation that underpin equality and diversity? (2 

marks)  

The Human Rights Act 1998 and the Equality Act 2010 are the two underpinning pieces 

of legislation. 

 

2. What are the nine protected characteristics? (1 mark for each correct answer) 

 Age 

 Gender 

 Sexual orientation 

 Pregnancy and maternity 

 Disability 

 Race 

 Religion or belief 

 Gender re-assignment 

 Marriage and civil partnership. 

 

3. What are the factors that make up a person’s culture? (1 mark) 

Culture is an inherited system of shared beliefs, customs, and behaviours, used by 

members of society to cope with their world and with one another and transmitted from 

one generation to generation through learning. 

 

4. What is cultural competence? (1 mark) 

Cultural competence is about understanding cultures as being dynamic and containing 

difference within them. It is concerned with challenging stereotypes and rejects a 

prescribed cultural understanding in favour of focusing on individual characteristics and 

diversity dimensions. 

 

5. What are four types of power as defined by Hassenfeld? (1 mark for each type) 

 Power of expertise – professional power acquired through professional training, 

continued development and specialised knowledge. 
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 Referent power – individuals defer to a particular social worker because of the 

strength of their personality or because they have very specialised knowledge in a 

particular area. 

 Legitimate power – social workers are mandated through legislation, policy, agency 

duties or organisational procedures to take particular decisions and actions. 

 Power of resources – social workers have a gatekeeping role and they decide who 

is eligible to receive services. 

 

6. What are two of the risks associated with children from BME groups? (2 marks) 

Service delivery data has shown that children from black and minority ethnic (BME) 

groups as being more likely to: 

 be supported in private fostering 

 enter the country as an accompanied asylum seekers 

 suffer as a result of loss, grief and separation as a direct result of parental HIV/AIDS 

 be recipients of child protective services 

 have complex attachment needs that require skilled, detailed assessments 

 children of mixed heritage are the fastest growing ethnic group in the UK  

 black children are twice as likely to be a recipient of social services as their white 

counterparts. (DfES, 2006) 

 

Maximum score = 19 marks 
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Module 6: Self-assessment exercise 

 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. Explain the link between emerging evidence, social policy and law 

2. Give two examples of recommendations from the Family Justice Review 2011. 

3. Can you state two key lessons for practice from SCRs? 

4. What should be taken into consideration when working with asylum seeking children? 

5. Name four risks identified by evidence from SCRs. 

6. What are the benefits of permanence for a child? 

7. Which Bill is formalising the recommendations of the Family Justice Review? 

8. What does social policy say about the voice of the child? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score?  

Less than 5 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

5-10 = Revise the relevant sections where you did not answer correctly 

10+ =  Well done! Check any answers that you did not get right and make a note 

of them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 13 marks 
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Module 6: Self-assessment answers 

 

1. Explain the link between emerging evidence, social policy and law. (1 mark) 

Answers should explain how findings of reviews, investigations and serious case reviews 

(SCRs) change practice and inform policy. Policy sets out the principles and means by 

which the desired outcomes will be achieved, which then underpins and embeds the 

practice reforms. Elements of these reforms are then formalised in legislation. One 

example is the family justice review, which has already instigated revisions to the public 

law outline, and which is being formalised in the Children and Families Bill 2013. 

 

2. Give two examples of recommendations from the Family Justice Review 2011. (2 

marks) 

A range of recommendations were made – answers could include: 

 In any proceedings determining the upbringing of the child, the welfare of the child 

remains the paramount consideration.  

 The family is regarded to offer the best permanent placement for a child; however 

where there is a risk of significant harm, the child’s need for a safe, permanent 

placement is paramount and is the overriding consideration. In such cases, an 

alternative placement must be found that can meet the holistic needs of the child. 

 Court is not the first point of call for families in matters of private law dispute 

regarding their children. Where appropriate and safe to do so, problems are to be 

resolved out of court. Courts will only become involved where it is really necessary. 

 Court hearings concerning a child will ensure the child’s needs come first. 

 Children will be given an opportunity to have their voices heard in the decisions that 

affect them, both in public and private law cases. 

 The family justice process must protect vulnerable children, and their families. This is 

a collective responsibility of all relevant professionals. 

 That judicial independence must be upheld as the system is made more coherent 

and managed more effectively. 

 

3. Can you state two key lessons for practice to be learned from SCRs? (2 marks) 

Lessons for practice from SCR findings were set out by Ofsted (2008) who made the 

following recommendations: 

 Ensure your assessments are timely, especially regarding pre-birth assessments. 
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 Quality of critical analysis of the information is essential, especially with regard to 

parental capacity. Information gathered must be accurate and evidence based. 

 Include in your risk analysis the parent’s needs.  

 Ensure you include the father’s/partner’s role and their involvement. Where 

appropriate they should be given full consideration and the opportunity for 

participation. In many studies, fathers have been marginalised. 

 Make sure you identify what the parents’ support needs are and that the plans have 

offered sufficient support. 

 Do not underestimate the vulnerabilities of children under one, or of young people 14 

years and upwards. 

 When assessing risks to a young person, do not focus on the challenging behaviours: 

they need to be considered in context as symptomatic of the underlying problem of 

risk and harm. 

 A multi-agency approach needs strong co-ordination and effective communication. 

 All agencies involved have to commit to protecting children even if they are the only 

main agency involved in the early months(e.g. health). 

 

4. What should be taken into consideration when working with asylum seeking 

children? (1 mark) 

Social workers need to have regard to the vulnerability of asylum seeking children, and 

the risks to children from child trafficking and sexual exploitation. Safeguarding policy has 

developed to protect the child and promote the welfare of a child in the UK. Children who 

are travelling without adults have child in need status, and may require an age 

assessment. 

 

5. Name four of the risks identified by evidence from SCRs. (4 marks) 

Key risks: 

  poor information sharing  

  absence at meetings  

  need for safeguarding training  

  domestic violence  

  parental mental ill health  

  hard to engage families  

  presence of/role of men in household  

  poor living conditions and poverty. 



Activity pack 

Return to social work: learning materials  Page 108 of 126 

 

 

6. What are the benefits of permanence for a child? (1 mark) 

Social policy on permanence has been informed by research and an understanding of 

how lack of permanence can impair a child’s healthy development and long-term 

outcomes. 

 

7. Which Bill is formalising the recommendations of the Family Justice Review? (1 

mark) 

Children and Families Bill 2013 

 

8. What does social policy say about the voice of the child? (1 mark) 

The voice of the child should be reflected in all proceedings. Evidence has shown that 

where the child is seen, which includes promoting the voice of the child in your practice, 

the outcomes for that child are improved. This is also enshrined in the legal framework. 

 

Maximum score = 13 marks 
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Module 7: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. Name two different interview purposes. 

2. Identify three different non-verbal cues that help to communicate that you are actively 

listening. 

3. When providing feedback to a service user why is it important to ‘own’ your 

feedback? 

4. How can service user feedback support continual professional development (CPD)? 

5. Identify two examples of participation and two examples of non-participation from the 

participation ladder. 

6. Name four qualities that children value in their social workers. 

7. Identify three possible barriers in communicating with children and the strategies that 

need to be put in place to address the barrier. 

8. What preparations are needed when using an interpreter to communicate with a 

service user? 

9. Identify five different reasons why good record keeping is important in professional 

practice. 

10. Name ten elements that contribute to a good report. 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right   

 

How did you score? 

Less than 16 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

17-21 = Revise the relevant sections where you did not answer correctly 

22+ =  Well done! Check any answers that you didn’t get right and make a note of 

them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 30 marks 
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Module 7: Self-assessment answers 

 

1. Name two different interview purposes. (2 marks) 

 Information seeking interviews 

 Information sharing interviews 

 Persuasive interviews 

 Therapeutic interviews 

 

 

2. Identify three different non-verbal cues that help to communicate that you are 

actively listening? (3 marks) 

 good eye contact 

 head nods 

 facial expressions 

 open body posture 

 silence and stillness 

 

 

3. When providing feedback to a service user why is it important to ‘own’ your 

feedback? (1 mark per reason = maximum 5 marks) 

Some of the key reasons you should have identified here include: 

 it helps build professional relationships  

 it helps with being clear and specific 

 it helps with describing actual behaviours 

 it helps with focus on the behaviour rather than the person 

 it acknowledges that change is possible. 

In awarding a mark for this response you might want to re-read pages 10-12 of the 

module. 

 

4. How can service user feedback support CPD? (1 mark) 

Service users have direct experience of what it is like to receive a professional service 

from both the individual social worker and the agency. These perspectives are valuable 

within reflective practice as they help with identifying areas for improvement and where to 

focus CPD. In practice you will need to think about ways of capturing meaningful service 

user feedback so that it can support your ongoing professional development  
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5. Identify two examples of participation and two examples of non-participation from 

the participation ladder. (2 marks) 

In awarding a mark for this answer check your examples against Hart’s ladder of 

participation. 

 

6. Name four qualities that children value in their social workers. (4 marks) 

In awarding marks for this answer check the qualities you identified against the Minnis 

and Walker consultation and Thomas and O’Kane research findings. Answers may 

include: 

 time 

 relationships, trust and honesty 

 active listening 

 choice, information and preparation 

 activities 

 the child’s agenda 

 serious fun 

 risk taking. 

 

7. Identify three possible barriers in communicating with children and the strategies 

that need to be put in place to address the barrier. (3 marks) 

In awarding marks for this answer check your response against the table in the module. 

Answers may include: 

 time and workload 

 hostile/non-cooperative parents 

 lack of confidence 

 environment 

 child’s age and development stage 

 lack of resources 

 lack of support and poor supervision 

 competing demands and priorities. 
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8. What preparations are needed when using an interpreter to communicate with a 

service user? (1 mark per action = maximum 4 marks) 

Some important considerations include: 

 allowing enough time 

 meeting with the interpreter beforehand to discuss interview content, purpose and to 

set ground rules 

 establishing roles and responsibilities 

 practical considerations (correct language, no possible conflict of interest).  

In awarding marks for this answer check your response against the checklists in the 

module. 

 

9. Identify five different reasons why good record keeping is important in professional 

practice. (5 marks) 

In awarding marks for this answer check your response includes five different reasons 

included in the checklists in the module. Answers may include: 

 Evidence that children’s needs are met as social workers plan monitor and evaluate 

their work. 

 Provides a clear history and communicates information to other staff and agencies. 

 Enabling a continuity of service if the practitioner is ill, unavailable or changed role. 

 Protects the child and helps ensure they receive a consistent level of service and 

support. 

 Provides evidence of work and the basis on which key decisions have been made. 

This can be used as evidence in court proceedings, complaint investigations and as 

part of internal and external enquires. 

 Provides information to monitor, review and evaluate service delivery and the 

management of resources and aids future planning, thus contributing to an ongoing 

improvement of practice.  

 Provides an audit trail for inspection. 

 

10. Name ten elements that contribute to a good report. (1 mark) 

In awarding a mark for this answer check your response includes at least ten different 

reasons included in the checklists in the module. Answers may include: 

 clearly structured 

 Plain English 
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 robust and specific assessments 

 defensible decisions 

 clear analysis 

 balanced strengths and risks 

 links with relevant theories (e.g. attachment), recent research findings, best practice 

models 

 considers the views and wishes of the child 

 considers the views, wishes and feelings of other family 

 an owned holistic assessment of needs and risk 

 putting forward a clear proposal and recommendations 

 succinct and to the point. 

 

Maximum score =  30 marks
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Module 8: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. What is the purpose of safeguarding children? 

2. What is the purpose of a statutory assessment under the Children Act 1989? 

3. What is the maximum amount of time in which an assessment must be concluded? 

4. Which groups of children are most likely to suffer significant harm? 

5. What is the difference between an initial child protection conference and a core 

group? 

6. What does corporate parenting mean? 

7. Give two ways in which the outcomes for looked after children can be compared with 

the general population and explain why this is important data to collect. 

8. State three reasons why children want to be involved in the care planning process. 

9. What barriers are there to involving children and how can these be overcome? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 16 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

17-21 = Revise the relevant sections where you did not answer correctly 

22+ =  Well done! Check any answers that you did not get right and make a note 

of them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 27 marks
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Module 8: Self-assessment answers 

 

1. What is the purpose of safeguarding children? (4 marks) 

The purpose of safeguarding and promoting the welfare of children is to: 

 protect children from maltreatment 

 prevent the impairment of children’s health and development 

 ensure children grow up in circumstances consistent with the provision of safe and 

effective care 

 take action to enable all children to have the best outcomes. 

 

2. What is the purpose of a statutory assessment under the Children Act 1989? (5 

marks) 

The purpose of a statutory assessment is to determine whether: 

 the child requires immediate protection and urgent action is needed 

 the child is in need, and should be assessed under section 17 (child in need) 

 enquiries should be made and the child assessed under section 47 (child protection 

enquiries) 

 any services are required by the child and their family 

 any further specialist assessments are required. 

 

3. What is the maximum amount of time in which an assessment must be concluded? 

(1 mark) 

Assessments should be concluded in no longer than 45 working days from the point of 

referral. 

 

4. Which groups of children are most likely to suffer significant harm? (3 marks) 

Children may be more vulnerable to being harmed if they are: 

 babies 

 disabled children 

 children who are picked on as being different e.g. asylum seeking/refugee children, 

black children, children who are already thought of as a problem, children in care, 

children in secure accommodation. 
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5. What is the difference between an initial child protection conference and a core 

group? (1 mark) 

The role of an initial child protection conference is to: 

 analyse, in an inter-agency setting, all the relevant information and plan how best to 

safeguard and promote the welfare of the child 

 appoint a lead statutory body (local authority or NSPCC) and lead social worker 

 identify members of the core group of professionals and family members who will 

develop and implement the child protection plan 

 establish timescales for the meetings of the core group, production of a child 

protection plan and child protection review meetings 

 agree an outline child protection plan. 

 

The core group is responsible for developing and implementing the child protection plan.  

They should meet within ten working days of the initial child protection conference. They 

take joint responsibility for deciding what steps need to be taken to complete the 

assessment, carrying out the agreed tasks, monitoring progress and refining the plan if 

needed. 

 

6. What does corporate parenting mean? (1 mark) 

Corporate parenting is the collective responsibilities of local authorities to provide quality 

care and achieve good outcomes for looked after children and young people leaving care.  

Local authorities are required to do all that a good parent would do. 

 

7. Give two ways in which the outcomes for looked after children can be compared 

with the general population and explain why this is important data to collect. (2 

marks) 

Any two of: educational attainment, offending; substance misuse; health care; and 

education and employment status. 

 

One of the main reasons that children are looked after is to give them better outcomes 

than they might otherwise have had. It is important to take into account the fact that 

children may already be disadvantaged when they enter the looked after system, but 

collecting data on the differences in outcomes between looked after children and the 

general population highlights the gaps that may persist between the two groups. 
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8. State three reasons why children want to be involved in the care planning process. 

(3 marks) 

Any three of: 

 vigilance: to have adults notice if there are things troubling them 

 understanding and action: to understand what is happening, to be heard and 

understood, and have that understanding acted on 

 stability: to have an ongoing stable relationship of trust with those helping them 

 respect: to be treated with the expectation that they are competent rather than not 

 information and engagement: to be informed about and involved in procedures, 

decisions, concerns and plans 

 explanation: to be informed about the outcome of assessments and decisions and 

reasons when their views have not been met with a positive response 

 support: to be provided with support in their own right as well as a member of their 

family 

 advocacy: to be provided with advocacy to assist them in putting forward their views. 

 

9. What barriers are there to involving children and how can these be overcome? (7 

marks) 

Barriers (3) 

 Concern that younger, traumatised, vulnerable and/or disabled children are not 

sufficiently able to make a useful contribution to decisions and plans that affect them.   

 Desire to avoid subjecting children to distressing conversations about matters that 

might unsettle them.   

 Desire to avoid facing children with complex dilemmas or over burdening them with 

decisions and uncertainties that should be managed by adults.  

Ways of overcoming (4) 

 Make a judgement about what could be said, to what depth and in what way. 

 Take into account the children’s situation, maturity, level of understanding and 

current emotional state. 

 Present information and choices in child-centred ways, using forms of language, 

clear concepts and modes of communication that make sense to them. 

 Consider that even very young children are able to consider alternatives and options 

carefully, as can children with learning and other disabilities.   

 

Maximum score = 27 marks 
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Module 9: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. What are the three ways under s.17 that a child can be considered a ‘child in need’? 

2. Name two types of family support that can be offered to a child in need. 

3. What are the three dimensions of the Common Assessment Framework? 

4. Name two areas of development that occur in the early years. 

5. Describe the main characteristics of an insecure ambivalent attachment. 

6. Name two areas of development that occur in the school years. 

7. Name two areas of development that occur in adolescence. 

8. Describe how parental mental ill health can have an impact on parenting. 

9. Give two risk factors for a child in a family where there is parental substance abuse. 

10. Give an example of a) controlling behaviour and b) coercive behaviour associated 

with domestic abuse. 

11. Give one physical and one psychological effect of domestic abuse on a child. 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 17 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

17-20 = Revise the relevant sections where you did not answer correctly 

21+ =  Well done! Check any answers that you didn’t get right and make a note of 

them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 25 marks
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Module 9: Self-assessment answers 

 

1. What are the three ways under s.17 that a child can be considered a ‘child in need’? 

(3 marks) 

A child in need: 

 is unlikely to achieve or maintain, or have the opportunity to do so, a reasonable 

standard of health or development without the provision of local authority services; or 

 their health or development is likely to be significantly impaired, or further impaired, 

without the provision of local authority services; or  

 they are disabled.  

 

2. Name two types of family support that can be offered to a child in need. (2 marks) 

Any two of: advice, counselling, family centre, cash or accommodation. 

 

3. What are the three dimensions of the Common Assessment Framework? (3 marks) 

 child’s developmental needs 

 parenting capacity 

 family and environmental factors. 

 

4. Name two areas of development that occur in the early years. (2 marks) 

Any two of: 

 early attachment to caregivers 

 gross and fine motor skills development 

 communication and early language 

 increasingly complex expressions of emotion 

 ability to differentiate self from others. 

 

5. Describe the main characteristics of an insecure ambivalent attachment. (4 marks) 

 The child: 

 resists active exploration  

 is preoccupied with the caregiver and upset at separation 

 when the caregiver returns, the child can both resist and seek contact, showing 

anger, passivity or clinging. They do not easily return to play.   
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 the belief of the internal working model is: ‘I can’t count on you being there when I 

need you, so I will have to count on myself’. 

 

6. Name two areas of development that occur in the school years. (2 marks) 

Any two of: 

 focus on friendships with peers 

 development of more complex physical capabilities and co-ordination 

 greater mood stability and the beginning of capacity for empathy and worry  

 establishment of values – for example, a sense of fairness  

 able to regulate behaviour appropriately in different settings  

 able to communicate ideas and expressions of wishes  

 literacy and numeracy skills become established. 

 

7. Name two areas of development that occur in adolescence. (2 marks) 

Any two of: 

 forming a cohesive sense of self-identity 

 increasing ability to reason about hypothetical events  

 forming close friendships within and across gender  

 academic achievement (learning skills required for further education and work)  

 frequently questioning the belief system of their own upbringing 

 period of experimentation. 

 

8. Describe how parental mental ill health can have an impact on parenting. (1 mark) 

Parental mental ill health can have an impact on parenting if: 

 it causes symptoms such as self-preoccupation, lack of energy, poor concentration 

 the child is involved in and exposed to the parent’s symptoms such as delusions or 

self-harm 

 it affects the parent’s capacity to relate positively to the child and causes them to be 

critical, hostile or inconsistent  

 NB depression, substance dependence and personality disorder occurring together in 

various combinations are the most frequently reported psychiatric conditions affecting 

parents who abuse their children.   
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9. Give two risk factors for a child in a family where there is parental substance 

abuse. (2 marks) 

Any two of: 

 a child’s physical safety is disregarded while drug use is taking place and parents do 

not store drugs and equipment safely 

 changes in parent’s mood or behaviour have an impact on the child 

 parental drug use disrupts normal daily routines 

 the child is in a household where illegal activity is taking place (e.g. dealing). 

 

10. Give an example of a) controlling behaviour and b) coercive behaviour associated 

with domestic abuse. (2 marks) 

Controlling – any example of: isolating partners from sources of support, exploiting their 

resources and capacities for personal gain, depriving them of the means needed for 

independence, resistance and escape, and/or regulating their everyday behaviour. 

Coercive – any example of: assault, threats, humiliation and intimidation or other abuse 

that is used to harm, punish, or frighten the victim. 

 

11. Give one physical and one psychological effect of domestic abuse on a child? (2 

marks) 

Physical – any example of: 

 bruising, broken bones, burns or stab wounds 

 neurological complications 

 tiredness and sleep disturbance 

 general poor health 

 stress-related illness (asthma, bronchitis or skin conditions) 

 running away – leading to potential homelessness. 
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Psychological – any example of: 

 fear, panic, guilt and anxiety 

 depression/poor mental health 

 introversion or withdrawal 

 thoughts of suicide or running away 

 anger, aggressive behaviour 

 assuming a parental role 

 hyperactivity 

 low self-esteem 

 truancy and other difficulties at school. 

 

Maximum score = 25 marks 



Activity pack 

Return to social work: learning materials  Page 123 of 126 

 

Module 10: Self-assessment exercise 

Complete the following quiz. You may find it helpful to discuss your answers with a colleague 

or supervisor if available. Remember to keep a note of your answers and any reflections as 

part of your ongoing CPD portfolio. 

 

1. Name three organisations that have duties under section 11 of the Children Act 2004. 

2. Under what section of the Children Act 2004 does the Director of Children’s Services 

have statutory duties? 

3. What responsibilities does a LADO have? 

4. What are the aims of MARAC? 

5. Name two signs of tension and conflict in a multi-agency team. 

6. Name three of the seven golden rules. 

7. What guidance underpins multi-agency working in children and family services? 

8. What are the employer standards? 

 

When you are happy with your answers refer to the accompanying resource pack to check 

how many you got right.  

 

How did you score? 

Less than 10 =  Revisit the entire module and complete the relevant exercises and 

additional reading indicated 

11-16 = Revise the relevant sections where you did not answer correctly 

17+ =  Well done! Check any answers that you did not get right and make a note 

of them. Now review the references and resources and follow up on any 

areas of interest or professional development needs. 

 

Maximum score = 20 marks 
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Module 10: Self-assessment answers 

 

1. Name three organisations that have duties under section 11 of the Children Act 

2004. (3 marks) 

Review Appendix 1 of Module 10, which provides details of the relevant organisations. 

Answers could include: 

 local authorities 

 district councils 

 NHS organisations 

 police and crime commissioners 

 national probation services 

 young offender services 

 secure training centres 

 organisations that provide children’s and other public services, including public 

health, sport, culture and leisure services, licensing authorities and youth services. 

 

2. Under what section of the Children Act 2004 does the Director of Children’s 

Services have statutory duties? (1 mark) 

Section 18. 

 

3. What responsibilities does a LADO have? (maximum of 4 marks) 

Answer to include: 

 to provide advice and guidance 

 to help decide whether allegations are in scope of local safeguarding procedures 

 co-ordination of information sharing 

 monitoring investigations and ensuring they are timely. 

 

4. What are the aims of MARAC? (maximum of 5 marks) 

The aims of MARAC are to create a co-ordinated response to domestic abuse by: 

 sharing information to increase the safety, health and well-being of victims/survivors - 

adults and their children 

 determining whether the alleged perpetrator poses a significant risk to any particular 

individual or to the general community 

 constructing jointly and implementing a risk management plan that provides 

professional support to all those at risk and that reduces the risk of harm 
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 reducing repeat victimisation 

 improving agency accountability, and 

 improving support for staff involved in high-risk domestic abuse cases. 

 

5. Name two signs of tension and conflict in a multi-agency team. (2 marks) 

Answer to include: 

 colleagues not speaking/ignoring each other 

 contradicting and negativity within responses 

 deliberately undermining or not co-operating 

 cliques or faction meetings to discuss issues separately  

 deliberately excluding from meetings/decision making those who have important 

information. 

 

6. Name three of the seven golden rules. (3 marks) 

Answer to include: 

1. Remember that the Data Protection Act is not a barrier to sharing information but 

provides a framework to ensure that personal information about living persons is 

shared appropriately. 

2. Be open and honest with the person (and/or their family where appropriate) from the 

outset about why, what, how and with whom information will, or could be shared, and 

seek their agreement, unless it is unsafe or inappropriate to do so. 

3. Seek advice if you are in any doubt, without disclosing the identity of the person 

where possible. 

4. Share with consent where appropriate and, where possible, respect the wishes of 

those who do not consent to share confidential information. You may still share 

information without consent if, in your judgement, that lack of consent can be 

overridden in the public interest. You will need to base your judgement on the facts of 

the case. 

5. Consider safety and wellbeing: Base your information sharing decisions on 

considerations of the safety and wellbeing of the person and others who may be 

affected by their actions. 

6. Necessary, proportionate, relevant, accurate, timely and secure: ensure that the 

information you share is necessary for the purpose for which you are sharing it, is 

shared only with those people who need to have it, is accurate and up to date, is 

shared in a timely fashion, and is shared securely. 
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7. Keep a record of your decision and the reasons for it – whether it is to share 

information or not. If you decide to share, then record what you have shared, with 

whom and for what purpose. 

 

7. What guidance underpins multi-agency working in children and family services? (1 

mark) 

Working Together to Safeguard Children 2013. 

 

8. What are the employer standards? (1 mark) 

 The employer standards and supervision framework is a set of expectations placed upon 

employers of social workers. They relate to supporting, supervising and developing the 

social work workforce. The standards are not mandatory, but are increasingly being 

adopted by organisations. 

 

Maximum score = 20 marks 


