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1. Part I – Indicative Sanctions 
 

1. Do you agree that the mitigating factors (factors which make 
misconduct less serious) at Paragraph 3.2 are appropriate? 

 
Yes 

 
 

2. While the list contained in paragraph 3.2 is not intended to be 
exhaustive, do you consider that any additional mitigating factors 
should be added to this guidance? 

 
Yes 
 
If yes please specify. 

 

 Where mental or physical ill health contributed to the incident/s but is 
not believed to be appropriate to consider the alleged misconduct 
under the Health Procedure (we are thinking of registrants who 
continue to work on where others would have been on sick leave or 
did not recognise that a developing condition was affecting their 
performance). 

 Where the workload (perhaps lack of staffing was a factor) was 
unreasonably high and there was lack of support/recognition from the 
registrants manager/s (we accept that this is difficult to objectively 
access as employers will not always acknowledge this). 

 Length of time in post or equivalent posts. 

 Lack of supervision and guidance commensurate with the length of 
service and organisational position. 

 Part of register (we are seeking here to distinguish between 
professionally trained social workers and other workers in social care). 

 
3. Do you agree that the aggravating factors (factors which make 

misconduct more serious) at Paragraph 3.3 are appropriate? 
 

Yes. 
 
 

4. While the list contained in Paragraph 3.2 is not intended to be 
exhaustive, do you consider that any additional aggravating factors 
should be added to this guidance? 

 
Yes. 
 
If yes please specify. 
 
We suggest additional factors: 
 

 While there is evidence that misconduct was happening over a period 
of months/years (this obviously will mean that the first four aggravating 
factors will be present but seeks to also distinguish between 
registrants who committed misconduct once or a small number of 
times and those who were persistent offenders). 



 

 Length of time in post or equivalent posts. 

 Evidence of supervision and guidance commensurate with the length 
of service and organisational position. 

 Part of register (we are seeking here to distinguish between 
professionally trained social workers and other workers in social care 
who often have little training or guidance). 

 
5. The Guidance document lists factors to be taken into account for each 

sanction to be imposed.  Do you think the factors as listed are 
appropriate where the Conduct Committee is to impose: 

     
The guidance document lists factors to be taken into account for each 
sanction to be imposed.  Do you think the factors as listed are appropriate 
where the Conduct Committee is to impose:  
 
(a)  An Admonishment – Paragraphs 4.5-4.9    Yes 

 
(b)    A Suspension Order - Paragraphs 4.10 – 4.14  Yes 

 
(c)  Removal Paragraphs 4.16-4.18    Yes 

 
 

We are agreeing with the factors for each sanction but would suggest that 
admonishment as a sanction be available for committees to recommend the 
period of years up to five.  We recognise that five years will be often be 
proportionate but that on occasion a lesser number of years would be 
appropriate – the consultation itself acknowledges that five years is a lengthy 
period.  Additionally a registrant may have been under investigation for 2-4 
years before a hearing. 

 
6. Do you have any other comments on the content of Part 1 – Indicative 

Sanctions? 
 

No 
 
2 Part II – Interim Suspension Orders 
 
  

7. Q7 – Do you agree with the factors that the Preliminary Proceedings 
Committee (PPC) should take into account when considering the 
imposition of an Interim Suspension Order (ISO), listed at Paragraph 
2.1? 
 
Yes. 
 

8. Paragraph 2.2 states that the PPC should have particular regard to 
certain types of behaviour when considering the imposition of an 
Interim Supervision Order.  Do you agree with the list? 

 
Yes. 
 
 

9. Do you have any other comments on the content of Part II – Interim 
Suspension Orders? 



 

 
Yes. 
 
If Yes, please specify. 
 
An ISO is occasionally necessary but it is not a neutral sanction.  It is not 
received as a neutral sanction by the registrant and is not perceived as 
neutral by others.  Even for those registrants who are not found eventually 
guilty of misconduct or do not have a Hearing after being referred to the 
Council by their employer or subject to a complaint to the Council the 
experience can be a shameful, embarrassing, lonely and deskilling 
experience, lowering self-esteem and confidence, compounded by often not 
being able to have contact with those colleagues that one would normally 
have associated with over a protracted period.  For those subject to an ISO it 
is all of the above plus being deprived of their job, career and livelihood. 
 
An ISO is a more dramatic sanction and often the registrant will not be 
prepared for it (although we recognise that when it is considered often a 
registrant will have been suspended from their post by an employer).  In 
circumstances where a registrant has resigned from their post during or 
before a disciplinary hearing the act of an ISO not only may cause financial 
and other hardship but deprives them of the ability to continue to work in 
social care in the lengthy period leading up to a Hearing and to have 
references post the alleged misconduct. 
 
We recognise the Guidance includes excellent advice for committee members 
in respect of fairness and proportionality when considering the need for an 
ISO.  Nevertheless an ISO is not like an employer suspending a registrant 
(often with pay) for some months while an investigation is carried out which 
may not always lead to a disciplinary hearing.  An ISO can operate for up to 
two years until the Hearing and irrespective of the outcome of the Hearing 
may cause some workers not to be able to seek further employment in Social 
Care. 
 
 
 
General Comments 
 
The particular advantage of the Guidance is that it demonstrates to the 
profession as a whole and the wider public that they can have confidence in 
the NI Social Care Council. 
 
Page 19 ends abruptly, and there is no indication that the document is 
complete.  Other than the specific comments outlined above, this document is 
clear, fair and explicit and will be very helpful to registrants, service users and 
the public. 
 
 
 
 


