
 

 
 

 
 

Ms Rachel Crawford 
Health and Social Care Board 
12-22 Linenhall Street 
BELFAST 
BT2 8BS 
 
Sent by email 
 
12th June 2012 
 
 
Dear Ms Crawford 
 
Proposed New Arrangements to Support Regional Emergency Social Work Out of 
Hours  
 
The Northern Ireland Association of Social Workers is part of BASW, which is the largest 
professional association for social workers in the UK.  The Association has over 14,000 
members employed in the frontline; management, academic and research positions in 
all social care settings. 
 
NIASW welcome the opportunity to respond to such an influential document on the 
development of social work services in Northern Ireland and find it a well-argued and 
thoroughly researched report.  We welcome the professionalism of ESW which has for 
too long provided an invaluable service on a very limited budget. 
 
Providing the standard and level of flexible and responsive service will require significant 
investment and we hope that the new ESW teams will be a support to complement 
already struggling social workers and lead to an improved service for our service users. 
 
NIASW would seek assurance, however, that the development of the ESW service out of 
hours will not lead to a displacement of working hours to ESW teams and establish de 
facto shift working for existing social work staff.  In addition, some of our members 
report concern that they currently have contracts as out of hours staff in addition to 
their 9-5 substantive post.  These new arrangements will obviously impact negatively on 
them and will warrant action. 
 
The research in terms of call out rates and staffing levels is comprehensive and with 
notable differences by Trust area.  Regional consistency of threshold criteria for referral 
will be key to avoid developing a patchy postcode lottery service. 
 



 

 
 

 
 
In addition NIASW would query how the service will respond when referrals increase; 
this will undoubtedly happen when the service is seen to be more responsive in areas  
where it is linked to GP after hours. 
 
We hope these comments have been helpful and once again commend this key piece of 
work. 
 
Yours sincerely 

 
Carolyn Ewart 
Manager, NIASW 
 
 


