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Arrangements for the inspection of 
local authority children’s services 
Consultation document 

This is a consultation document on proposals for the arrangements for local authority 
children’s services inspections. These inspections will focus on the effectiveness of 
local authority and partners’ services for children who may be at risk of harm, 
including the effectiveness of early identification and early help, and on services for 
children in care.  
 
The new inspection arrangements will come into effect from May 2012. Ofsted seeks 
the widest possible range of views from those who have an interest in, or expertise 
relating to, services for vulnerable children and young people in order to ensure that 
the inspection arrangements take proper account of the needs and circumstances of 
all interested parties. Above all, the arrangements must assure the quality of services 
and the achievement of the best possible outcomes for children in need of protection 
or care. 
 
The closing date for the consultation is 30 September 2011. 
 
If you would like a version of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231 or email enquiries@ofsted.gov.uk. 

 

mailto:%20enquiries@ofsted.gov.uk
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Questionnaire for the arrangements for the inspection 
of local authority children’s services consultation 

Confidentiality 

The information you provide will be held by us. It will only be used for the purposes 
of consultation and research to help us to become more effective, shape policies and 
inform inspection and regulatory practice.  

We will treat your identity in confidence, if you disclose it to us. However, we may 
publish an organisation’s views.  

Are you responding on behalf of an organisation? 

Yes  please complete Section 1 

No  please complete Section 2 

Section 1 

If you are completing the consultation on behalf of an organisation and would like us 
to consider publishing the views of your organisation, please indicate this below. 

Organisation: We are happy for you to publish the views of our organisation. 

Section 2 

Which of the below best describes you? Please tick one option. 

I am a: 

Young person  Parent/carer  

Charity  Elected representative  

Foster parent/carer  Independent provider  

Local authority Chief Executive  
Local authority Director of Children’s 
Services 

 

Local Safeguarding Children Board 
Chair 

 Ofsted employee  

Practitioner in health  Practitioner in education  

Practitioner in social care   Senior manager in health   

Senior manager in education   Senior manager in social care  

Umbrella group  Voluntary sector organisation  

Other (please tell us) BASW is the UK professional association for social work, led by 
and accountable to a growing population of approximately 14,000 social worker 
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members.  Our members work in frontline, management, research and academic 
positions in all social work settings across the UK.  BASW members share a 
collective commitment to those values and principles that will secure the best 
possible outcomes for children and young people, adults, families and 
communities.  

Q1. To what extent do you agree or disagree with our proposed approach that there 
should be a universal programme of inspections of child protection services 
(including in its scope the provision and effectiveness of services at all stages in the 
child’s journey) in individual local authority areas (as outlined in paragraphs 12–15)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No 
answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

BASW is clear that child protection is a multi-agency responsibility and therefore 
supports the proposal to evaluate the effectiveness of all local services including 
health, education, police, probation and the justice system as well as children's 
social care services.  A whole systems approach is required to see how well these 
agencies interact and identify gaps.  We also support the inclusion of wider 
services that are concerned with responding to lower level problems and of course 
the inspection of services provided to children in care or who are leaving care.  
This remit is clearly a 'big ask' and whilst we agree with the intention crucially, we 
are interested in how Ofsted will be able to deliver in terms of both its resources 
and methodology.  This needs to be fleshed out in some detail with the 
opportunity for comment.  

 

Q2. To what extent do you agree or disagree with our proposed approach to an 
unannounced inspection that includes, at an early stage, on-site planning time with 
the local authority to facilitate the full inspection (as outlined in paragraphs 17 and 
18)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 
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BASW members have argued long and hard for unannounced inspection of child 
protection services so that is certainly to be welcomed.  We also agree that a 
different approach needs to be taken to inspection for it to be effective and 
meaningful.  Professor Munro described in her review of child protection how 
inspections can be overly rigid often concentrating on the wrong things which 
meant that we did not get a true indication about the effectiveness of a service.  
We therefore, very much want to see the implementation of a child centred 
inspection process that measures quality as opposed to focusing too heavily on 
quantitative data (or at least lets collect the right quantitative data rather than 
satisfying other agendas).  Paragraphs 12 - 15 do not mention leadership of an 
organisation and although this is featured in other parts of the consultation it 
should also be highlighted here as effective leadership is a critical factor in good 
child protection services - it is not just about the competency of individual front-
line workers.  

 

Q3. To what extent do you agree or disagree with our proposed approach to 
considering the child’s journey from early identification and intervention, through 
referral to children’s social care if required and the development and implementation 
of a child protection plan, to their exit from the child protection system (as outlined 
in paragraphs 19–21)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

We agree with the concept of the inspection of child protection services being 
founded on the principle of the child's journey and their experience of the entire 
process.  However, we do think that it is important that Ofsted is sensitive to 
research about children which will help it to focus on particular groups that may be 
in greater danger of exclusion.  For example, children who are trafficked, children 
who runaway from home, children caught up in the asylum system and older 
children (12+) who are likely to get less of  a service because of their age.  As it 
says in para 5 "inspection does not, and should not, stand by itself.  The inspection 
system is a key component of an overall system of performance improvement" 
(Professor Eileen Munro)  The observations and findings of Ofsted inspectors in 
key areas such as those mentioned can help to inform the debate about the 
breadth and depth of current provision and how we can develop our services for all 
children who need them. 
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Q4. To what extent do you agree or disagree with our proposed approach to 
evaluating the effectiveness and impact of services at each stage of the child’s 
journey using the cross-cutting themes (as outlined in paragraphs 22–24)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

We agree with the themes that have been identified in para 22.  The first bullet 
point about the management and assessment of risk begs a lot of questions.  It is 
important that we understand how all the various agencies are undertaking this 
work; what methodologies are they using and which are the most effective.  Munro 
speaks about cultivating a 'learning culture' and this is something that we must all 
be signed up to in protecting children.  Ofsted inspections can therefore provide us 
with valuable insights about effective models which can be used to firstly identify 
good practice and share this across the piece.  We would like to see a major focus 
on para 23 so that the benefits of exemplary practice can be for the many rather 
than the few.  Too often inspection has been viewed negatively by services 
because it is perceived as servicing the 'blame culture'.  

 

Q5. To what extent do you agree or disagree with our proposed approach to 
evaluating the contribution of all agencies to the protection of children (as outlined in 
paragraphs 25–27)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

BASW agrees that the inspection of child protection must have a strong multi-
agency focus and we would also support Professor Munro's view for joint working 
between different inspectorates.  However, para. 27 would suggest that agreement 
has not yet been reached between Ofsted and its partner inspectorates about how 
this should be carried out.  We therefore, would like greater detail on how the 
relevant inspectorates intend working together.  We also think that individual 
inspectors at some point could benefit from secondment opportunities to other 
inspectorates in terms of inspections focusing on child protection services as this 
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would enable learning for inspectors and broaden their knowledge and 
understanding of the whole system.  A 'learning culture' needs to be embedded 
within inspection services as well as the agencies responsible for protecting 
children. 

 

Q6. To what extent do you agree or disagree that the judgements outlined in 
paragraphs 28–33 are appropriate judgements to make when inspecting local 
authority and partnership child protection services? 

 Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No 
answer 

Overall effectiveness 
of the service 

      

Capacity to improve       

Effectiveness of the 
help provided to 
children, their 
families and carers 

      

Quality of practice       

Leadership and 
management. 
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Do you have any comments or suggestions to make on this proposal? 

We appreciate that these are broad headings against which inspectors need to 
make their judgements.  However, we are also interested in the finer detail such as 
inspections taking into account the environments in which practitoners are 
working; it would seem sensible for inspections to look at how local authorities for 
example, are meeting the Employer's Standard and the health check recommended 
by the Social Work Taskforce.  Issues of workforce intelligence are crucial in terms 
of evaluating a service i.e. composition of workforce - years of experience, 
permanent or agency staff, sickness levels, vacancy rates etc.  In terms of 
management and leadership, what is the regularlity of supervision and what is the 
quality of it?  Do staff have good and regular access to training?  We would also 
like to make another plea that the heading of quality of practice highlights good 
practice, commends individuals and disseminates these type of examples widely.   

 

Q7. To what extent do you agree or disagree with a proportionate approach to 
inspections of child protection (as outlined in paragraphs 34 and 35)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

We do have concerns about some of the timescales that have been suggested for 
re-inspection in particular, in regard to authorities that are deemed to be good or 
outstanding.  Firstly, inspection does not exist within a vacuum as already stated 
and we would like to see a greater focus on effective self-evaluation of services 
that is not merely a box ticking exercise with the overriding objective of avoiding 
sanctions but something positive about improvement and learning.  This is a 
challenge for Councils and perhaps something that needs to be looked at by both 
employers, employees and councillors in terms of auditing and scrutiny in the 
context of a 'learning culture' rather than 'blame'.  We need systems that are 
enabling, build trust and greater transparency.  This represents a massive change 
in culture given that so much of what takes place currently is engrained within 
systems and individuals.  We also need effective whistle blowing processes that 
allow challenge, operate fairly and do not scapegoat individuals.  For these 
reasons, we do not think that a local authority that is judged to be outstanding or 
good should go uninspected for a period of 5 years because the current safeguards 
are not robust enough.  A change in management can often lead to a period of 
instabilty in a local authority and completely alter the status quo.  It would seem 
sensible to have a three year gap. 
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The second set of proposals: children in care 

Q8. To what extent do you agree or disagree that we should inspect a sample of 20 
to 25 local authority services for children in care each year (as outlined in paragraphs 
37–39)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

We have huge concerns about the proportionality in this proposal.  Inspecting a 
sample of 20-25 local authority services every year would mean that on average, 
services for children in care would only be inspected every 6 or 7 years.  We think 
that this gives out a very poor message to children in care about their need to be 
safeguarded.  Some children living in residential units or with foster carers will 
never have an experience of their service being inspected.  We find this 
unacceptable.  We urge Ofsted to not only listen to our voice but listen to the 
voices of children and young people with experience of the care system about this 
proposal.   

 

Q9. To what extent do you agree or disagree with our proposed approach to 
evaluating the effectiveness and impact of services at each stage of the child’s 
journey using the cross-cutting themes (as outlined in paragraphs 42–44)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

Again, these are broad headings against which inspectors will need to make their 
judgements and we would like to see in greater detail the types of area they can 
incorporate.  For example, a very important area is the education of children in 
care.  How is this going to be assessed by inspectors?  The Children's Rights 
Director has done a lot of excellent work in eliciting the wishes and feelings of 
children in care and what they say they would like to be the focus of inspections so 
we think that these findings need to be honoured and adhered to.  Some children 
and young people themselves have had experience of inspecting services for 
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children in care and this is to be encouraged so that we truly have a far more 
child-centred system of inspection.  This point is equally relevant to the inspection 
of universal child protection services.  Why not second young people on placement 
to inspectorates?  We also think inspectors need to have some scrutiny of the 
complaints system for children and young people in care, its effectiveness and of 
course direct contact with children and young people who have used it or 
attempted to use it. 

 

Q10. To what extent do you agree or disagree that these are appropriate 
judgements to make when inspecting local authority and partnership services for 
children in care, (as outlined in paragraph 45–50)? 

 Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No 
answer 

Overall 
effectiveness of 
the service 

      

Capacity to 
improve  

      

Outcomes for 
children and 
young people in 
care  

      

Quality of practice       

Leadership and 
management.  

      

 

Do you have any comments or suggestions to make on this proposal? 

As stated previously, these are broad headings and we do need more detail about 
them in order that we can be satisfied that the process is robust enough.  
Resources are a fundamental issue at the moment and inspectors need to be able 
to interrogate what impact this is having on the experience of children in the care 
system.  Is the demand for services being adequately met by supply?  In recent 
years, there has been an emphasis on improving the training and qualification of 
care workers.  Inspectors need to appraise how skilled the workforce is when 
assessing quality of practice. Finally,  good practice needs to be highlighted - 
perhaps a local authority stands out because of its mentoring scheme or its use of 
social pedagogues.  Please tell us about it and how this is making a difference.  
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Q11. To what extent do you agree or disagree with our proposed approach to 
inspection (as outlined in paragraphs 51–54)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

Inspection teams must comprise inspectors who hold social work qualifications and 
have direct experience of working in child protection and with children who are 
looked after so that they are knowledgable about the issues they are inspecting.  
They also need to have access to regular training about changes in policy, 
legislation etc pertinent to practice.  We welcome stronger partnerships between 
inspectors and practitioners and certainly think that shadowing social workers, 
independent reviewing officers and independent child protection chairs would be 
very valuable; equally, inspectors need to forge links with foster carers and 
residential staff.  It is very important that all the voices of those involved in 
supporting children and young people through the child protection process and the 
care system are heard.  Ultimately, it is about the journey of an individual child 
and this requires inspectors to assess what is relevant in individual cases rather 
than adopting a 'one size fits all' approach.   

 

The third set of proposals: other inspection arrangements 

Q12. To what extent do you agree or disagree that Ofsted should develop a 
programme of inspections to monitor progress in local authorities that have been 
judged to be inadequate for either child protection or children in care services (as 
outlined in paragraphs 55 and 56)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have comments or suggestions to make on this proposal? 
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We agree that 18 months would appear to be a reasonable timescale for local 
authorites deemed to be inadequate to be re-inspected.  What is important is that 
the local authority devises an effective action plan and deploys the right personnel 
to see through the necessary changes to make the improvements.  Directors of 
Children's Services therefore would need to work in close conjunction with the lead 
cabinet member with responsibility for children to ensure that this happens and of 
course, the Chief Executive.  Staff need to be supported and valued throughout 
this so that it is not a 'top down' approach; their expertise, knowledge and 
experience needs to be harnessed positively to engender collaboration and 
ultimately a shared vision about improving the situation for children and young 
people.  

 

Q13. To what extent do you agree or disagree with our proposal that Ofsted should 
strengthen its current survey programme through short-notice thematic inspections 
(as outlined in paragraph 57)? 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

No answer 

      

 

Do you have any comments or suggestions to make on this proposal? 

It would be helpful to have greater detail about Ofsted's current survey 
programme of short-notice thematic inspections and how they will be improved 
upon.  As we stated in our answer to an earlier question, it is important that 
Ofsted keeps itself abreast of research about particular children who are more 
likely to go under the radar in the current system.  We therefore, think that 
thematic inspections could play a valuable role in identifying how the design of 
current services is meeting/not meeting their needs.  This would provide us with a 
clearer picture both nationally and locally of the effectiveness of services in relation 
to particular themes and could inform the development of national and local policy. 

 

Q14. What did you think of this consultation? 

One of the commitments in our strategic plan is to monitor whether our consultations 
are accessible to those wishing to take part. 

Please tell us what you thought of this consultation by answering the questions 
below. 
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 Agree Neither 
agree or 
disagree 

Disagree  Don’t know 

I found the consultation 
information clear and easy to 
understand. 

    

I found the consultation easy to 
find on the Ofsted website. 

    

I had enough information about 
the consultation topic. 

    

I would take part in a future 
Ofsted consultation. 

    

 

How did you hear about this consultation?  

 Ofsted website 

 Ofsted News 

 Ofsted conference  

 Another organisation (please specify, if known)  

 Other (please specify) General announcement in the media 

Is there anything you would like us to improve on or do differently for future 
consultations? If so, please tell us below.  

it would have been helpful if the questionnaire had been a separate document from the 
main body of the consultation. 

 

Thank you for taking part in our consultation. 
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Additional questions about you  

Your answers to the following questions will help us to evaluate how successfully we 
are gathering views from all sections of society. We would like to assure you that all 
responses are anonymous and you do not have to answer every question.  

Please tick the appropriate box. 

1. Gender 

 

 

Are you living as the same gender as you were born in?  

 

 

2. Age 

Under 14 
 

14–18 

 

19–24 

 

25–34 

 

35–44 

 

45–54 

 

55–64 

 

65+ 

 

 

3. Ethnic origin 

(a) How would you describe your national group? 

British or mixed British  English  

Northern Irish  Irish  

Scottish  Welsh  

Other (specify if you wish) 

      

 

   

 

Female              Male                  

Yes                   No                     
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(b) How would you describe your ethnic group? 

Asian  Mixed ethnic origin  

Bangladeshi  Asian and White  

Indian  Black African and White  

Pakistani  Black Caribbean and White  

Any other Asian background  

(specify if you wish) 

      

 

 Any other mixed ethnic background  

(specify if you wish) 

      

 

 

Black  White  

African  Any White background (specify if you wish) 

      

 

 

Caribbean  Any other ethnic background  

Any other Black background 
(specify if you wish)  

      

 

 

 Any other background (specify if you wish) 

      

 

 

Chinese    

Any Chinese background 

(specify if you wish) 

      

 

   

 

4. Sexual orientation 

Heterosexual 

 

Lesbian 

 

Gay 

 

Bisexual 
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5. Religion/belief 

None  Christian (including Church of England, 
Catholic, Protestant and all other Christian 
denominations) 

 

Buddhist  Hindu  

Jewish  Muslim  

Sikh  Any other, please state:        

 

6. Disability 

Do you consider yourself to be disabled? Yes              No               

 


