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“Judge a man by his questions rather than his answers.”  (Voltaire)



Courageous

Emotional 
Intelligence

Integrity

Passion

Professional 
Curiosity 

Collaboration 

Resilience

Feedback

Constant
Learning

Clarity

Relationships



“Resilience is a core social work skill, as important as any other 
social work skill. It is important in work with wounded children and 
adults, who often project their distress and disturbance onto 
professionals. “

“Our resilience comes from our systems and our people….”

“Resilience is a vital professional defence, which enables social 
workers to maintain objectivity.” 

“Resilience awareness supports strength of professional purpose 
and the ability to absorb and regulate demands made of us.”  

“The students I meet and teach at two universities are the brightest 
and best I have ever known, even if they are not yet prepared well 
enough for the reality they will face in work. The social care staff I 
meet are also pretty amazing”

Anthony Douglas CBE
Chief Executive



Think about you, when you were the best version of you?  You felt totally 

energised and absorbed in your work (student or practicing).

What was it about that time you enjoyed? What were you doing?

What was it about you that you liked? 

How can you recreate the best version of you and strive to be a better and 

better version of you?

How can this experience help you overcome adversity in the future?

Share stories with other people
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Resilience is less about who we are than about how
we think.

Our mindsets directly influence and shape how we
view the world and how we view ourselves in the world.

This view of self, in turn, influences how we
respond (our behaviors) to adversity and stress —
with a healthy/productive response or an
unhealthy/unproductive response
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Emotionally intelligent individuals:

• Are aware of and monitor their emotions

• Register and provide feedback on other people’s emotions

• Use emotion to improve their reasoning

• Understand and analyse their own and other people’s affective 

states.

• Regulate and manage their own and other people’s emotion and 

arousal.

• Cooperate and collaborate with others in mutually rewarding 

relationships

David Howe: The emotionally intelligent social worker, 2008



Defining behaviours of the emotionally intelligent social worker. 



. 

Feedback

Albert Einstein

“Intellectual growth 
should commence at 
birth and cease only 
at death.”

Socrates

“The only true 
wisdom is 
knowing that 
you know 
nothing”

Lucy Parsons

“…a long period of 
education must 
precede any great 
fundamental change 
in society”



FEEDBACK
How many people give you regular, honest 
feedback about your performance?

How many feedback opportunities do you 
get every day?  And over a week?

What do you do with feedback?

“Feedback is the breakfast of champions”



. Starting her career in 1997 in South Africa, Heidi Crampton was inspired by a desire to 

support people in the most disadvantaged communities. While working in frontline child 

protection, she was also instrumental in creating a number of projects such as setting up 

rape crisis centres and using a weekly radio slot to promote community involvement and 

secure funding. Seven years later, she arrived in England and quickly progressed to an 

assistant team manager working in referrals and assessments and with a children’s 

disabilities team.

Within six months of joining Cafcass in 2012, she received a ‘Good’ Ofsted rating for her 

team and has demonstrated admirable skills, knowledge and courage in delivering 

improvements across safeguarding, team confidence and partnership working. Described 

by colleagues as leading not just Cafcass but also the profession, the judges were 

impressed with Heidi’s “persistent and creative” approach to her team.

As one panel member says: “Reading Heidi’s application gave me great pleasure and I 

found myself smiling throughout – this is someone I would love to work with.”




