
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Northern Ireland Association of Social Workers is part 

of BASW, the College of Social Work, which is the largest 

professional association for social workers in the UK. The 

Association has over 13,000 members employed in 

frontline; management, academic and research 

positions in all social care settings. 
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NIASW, the Northern Ireland Ireland Association of Social Workers welcomes the 
opportunity to respond to the Draft Budget for the Northern Ireland Assembly. 
 
As you may be aware NIASW, part of BASW UK, is the professional Social Work 
body in Northern Ireland and we represent over 13,000 Social Workers across the 
UK.  We have been campaigning locally and nationally for all Social Work services 
to be acknowledged as ‘frontline’ and to be protected from further budgetary cuts 
in the Comprehensive Spending Review.  NIASW would be very concerned by this 
draft budget, regarding the protection for Health (as in England) without the same 
protection for Social Care.  In Northern Ireland we have an acknowledged model 
of best practice in our integrated Health and Social Care service, it would be  a 
retrograde step if we allowed this model to be damaged by such actions. 
 
NIASW would be strongly of the view, that all Social Work and Social Care posts 
that are directly involved with service users, their carers and families are in need 
of protection and should be viewed as frontline by the Committee.  To cut these 
services will directly impact the most vulnerable, at need people in our 
communities. 
 
NIASW would also recommend to the Committee that Senior Social Workers and 
first line managers are also frontline staff as they provide the essential role of 
prioritising work, managing staff and budgets, providing mentoring, support and 
development of staff. 
 
In addition an essential part of the team at the frontline are the administration 
staff who enable the professional staff to fulfil their role. 
 
It has in the past been seen as a quick fix solution to cut the administrative 
support for social work services.  This only results in higher paid professionals 
spending time on administrative tasks which they do not have the requisite skill to 
carry out.   The reviews and inquiries which have taken place in Northern Ireland 
have almost entirely linked the things which have gone wrong to issues of 
recording and communication, both of which need to be addressed through 
effective administrative support. 
 
Health & Social Care are intrinsically linked. 
 
Frontline services across Health & Social Care (including Social Work) have to be 
seen as part of a continuum or ‘seamless’ service.  Individual services or 
professions cannot be simply separated out as being more or less vital.  An 
example of this has been in the area of prevention or hospital admission and in 
facilitating timely discharge.  In spite of tremendous pressure on Social Care 
services and, we would argue, sometimes at a cost to quality and choice, Northern 
Ireland’s targets are largely being met.  The BBC TV news on 10th November 2010 
reported on the current experience in England where delayed discharges of up to 
4 months are causing massive concern.  One commentator made reference to the 
need for England to move to an integrated Health and Social Care system in order 



to address the crisis there.  We are fortunate to have this integration and any 
perception that Health can effectively function without  Social Care in naïve in the 
extreme.  It is also important to note that the Appleby report (2005) noted 
Northern Ireland spent 16% less on community care than in England.  This draft 
budget promises to rip apart the integration of services as social care services face 
19% cuts across their budgets with colleagues from a health background who may 
work in the same team protected. 
 
Social Work Safeguarding/Prevention 
 

The risks involved in reducing Safeguarding provision are self-evident.  However it 
would also be extremely risky to assume that Prevention work  is an area which 
could be reduced.  Preventative Social Work and Social Care services have been 
seen as a soft option in the past and as a result the threshold for even these 
services has been raised to the point where children are presenting at school with 
signs of neglect but Social Services are too greatly stretched to respond to the 
concerns of teachers.  If Family Support Services are reduced then more children 
will end up needing Safeguarding and Protection services.  Indeed the work 
undertaken by DFP and NICCY highlight that investment in children’s services is 
already 30% less than that in England. 
 
The same is true of services for vulnerable adults where prevention of risk and 
reduction of hospital admission are key. 
 
Management Costs 
 
The past 10 years have seen round after round of efficiency measures and 
initiatives to ensure effective use of resources alongside ongoing 3% efficiency 
savings, in the whole area of Social Care including Social Work.  With the Review 
of Public Administration any perceived ‘fat’ in the system was taken out.  Indeed 
NIASW would strongly argue that this has resulted in far to lean a professional 
structure, particularly in Adult Services where professional supervision and lines of 
accountability have been reduced and fractured to the point of significant risk.  All 
services need to be managed to ensure efficiency, effectiveness and 
accountability.  Trusts have met the efficiency targets set out under RPA.  
Anything else will now mean reductions in services. 
 
Areas at Risk in Social Care 
 

 preventative services 

 family support 

 care packages 

 family placement services (adoption/fostering) 
 
Cuts will drive social workers to focus only on child protection and critical need. 
 



NIASW would be happy to have further discussion about the issues raised here 
and to further inform the committee as necessary. 
 
The draft budget states that services will be protected for the most disadvantaged 
sections of the community.  NIASW would challenge this assertion and ask how 
the Northern Ireland Assembly will meet this commitment.  When cuts are made 
to social work and social care services the people most effected will be those who 
are disadvantaged, this is by and large where social work takes place and cuts to 
these services will result in the disadvantaged facing more difficulty and hardship. 
 
In conclusion, NIASW remind the Assembly of their stated overall aim …”to 
improve the health and social wellbeing” of Northern Ireland citizens, this draft 
budget  if enacted will see the Assembly fail in this aim as people’s social 
wellbeing will, we suspect, be damaged. 
 


