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Preparing for adulthood

The Preparing for Adulthood programme (PfA) is funded by the Department for 
Education as part of the delivery support for the SEN and disability reforms.

The Preparing for Adulthood programme is delivered by a partnership between 
the National Development Team for inclusion (NDTi), the Council for Disabled 
Children (CDC) and Helen Sanderson Associates (HSA).

The partnership brings together a wide range of expertise and experience of 
working with young people and families at a local and national level and across 
government, to support young people into adulthood with paid employment, 
good health, independent living, and community inclusion.

The Preparing for Adulthood team previously worked on key transition 
programmes including the Transition Support Programme, Valuing People Now , 
Valuing Employment Now (Getting a Life project, Jobs First, Aspirations for Life 
and Project Search) and Learning for Living and Work.

www.ndti.org.uk

www.councilfordisabledchildren.org.uk

www.helensandersonassociates.co.uk
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reviewed drafts and offered advice. 
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‘Nothing about us, without us’

‘I work in a group called EPIC where young people with different disabilities 
come together to advise the government on things that affect us. I believe 
that disabled young people should be involved in decisions that affect them 
because they know what helps them in life and what doesn’t. They have the 
insight of what it is like to be disabled. EPIC wants to help change the world 
for disabled young people and give us all a voice. 

Disabled young people and adults can really help make 
changes if they are involved from the beginning with the 
reforms in their local areas. I think everyone should give 
disabled young people a chance to be heard, and not 
ignore them just because they are disabled.’

Tania Marie Bonella, young person, EPIC
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Foreword

Disabled young people tell me they want the same things as everyone else: 
paid work, a place to call their own, good health, friends and relationships, and 
to be part of the society they live in. 

The aim of the special educational needs and disability (SEND) reforms 
is to allow every disabled young person to achieve these goals. Too often the 
current SEND system creates barriers for young people and their families and 
is restrictive for the professionals working to support them. That’s what we 
want to change. 

Transforming the system isn’t easy. It requires a new way of working that 
focuses not just on better support but on better lives. It demands that we work 
across our usual boundaries, with colleagues from schools, colleges, health 
and social care agencies, housing providers, employers and others - all pulling 
together. 

We are doing the same in government. We are working across the departments 
responsible for education, health, skills and employment to ensure disabled 
young people have the best possible opportunity to lead the lives they choose.  
The reforms to the SEND system in the Children and Families Bill sit 
alongside Fulfilling Potential – our cross government strategy to support 
disabled people to have full lives; the Care Bill – which aims to improve care 
and support for disabled adults and their families; and New Challenges, New 
Chances – our strategy to deliver quality further education and skills training 
for all young people.     

These reforms create an excellent opportunity to work with young people, 
families and colleagues in your area to ensure disabled young people have 
choice and control over their futures and enjoy full and active lives. 
This guide shares learning from the pathfinder local areas that have been 
trialling the SEND reforms. It sets out what works, what doesn’t, and how to 
get started. We hope you find it useful, and wish you success in transforming 
life chances for all disabled young people where you live.

Edward Timpson MP, 
Minister for Children and Families
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Introduction

Who is this guide for and what does it do?

This guide is aimed at everyone who works with and for young disabled people1 
aged 14 to 25 - in local authorities, health services, schools, colleges, training 
providers, voluntary sector organisations and other support agencies2. It 
aims to help local areas use the special educational needs and disability 
(SEND) reforms to support young disabled people to move into adulthood 
with choice and control over their lives and good life outcomes.

Supporting young disabled people involves a number of agencies and 
professionals. We have tried to make this guide relevant to all these groups. 
Local authorities and their health partners will usually be leading the SEND 
reforms, but to be successful they will require partnerships across a range 
of agencies. So whilst some of the information in this guide is particularly 
relevant to local authorities, it will be useful context for anyone wishing to 
improve outcomes for young disabled people.

1 For ease of reading we use the term ‘young disabled people’ to refer to the broadest group of 
young people with additional needs, focusing on those aged 14 to 25.  
2 This guide is aimed at professionals responsible for implementing the SEND reforms rather 
than young disabled people and their families, though we have tried to make it accessible for 
all audiences. Tailored information for young people and families is available at:
www.preparingforadulthood.org.uk/delivering. 
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The SEND reforms are about improving outcomes for all young people with 
special educational needs (SEN), learning difficulties or disabilities – not 
just those with Statements of SEN, Education Health and Care Plans or 
Learning Difficulty Assessments.
 
This guide sets out examples from the 20 pathfinder local areas that have 
been trialling the reforms over the last two years. It shows what works and 
what doesn’t, shares views from young people and parents about how to best 
support them, and provides practical tips for how to start improving services in 
your area. 

Lots of helpful information about how to improve support for young disabled 
people already exists. This guide pulls together key points, sets them in the 
context of the SEND reforms, and signposts to tried and tested resources for 
detailed advice. 



7

‘I want to be really listened to and have a say over my future.’
Young person, Cornwall

Why should I get involved in the SEND reforms?

Better lives for disabled people

Disabled young people tell us that they want the same things in life as their 
non-disabled peers: opportunities to succeed in education and work, to live 
independently and healthily, and to be active members of their communities. 
Disabled people currently experience barriers to achieving these outcomes. 
Many leave education with poor prospects for employment or independent 
living and experience social exclusion.

Disabled young people have a right to have choice and control over their lives 
and achieve their potential as they move into adulthood. The SEND reforms are 
the best chance in a generation to get young disabled people living the lives 
they choose.

Better quality and value services

The current financial climate is creating unprecedented pressure on local 
services and the families they support. Combined with widespread policy 
change across education, health, care and welfare this creates a very 
challenging environment. No one wants to waste funding for essential services 
on legal disputes, but the risk of that increases as conflict over ‘who gets what’ 
mounts. 

The approach set out in this guide will help you use your resources as 
effectively as possible, ensuring all funding is spent on quality services that 
deliver what young people and families actually want. 

New legal framework

New legal duties to improve the lives of young disabled people are being 
brought in by the Children and Families Bill. From 2014 the government 
intends to introduce legal duties on all local areas to: 

• publish a Local Offer of services available to all young disabled people up 
to the age of 25 and their families (see section 1 of this guide)

• develop 0 – 25 Education Health and Care Plans (EHC Plans), which 
replace Statements of SEN and Learning Difficulty Assessments, and focus 
on achieving positive life outcomes for young people (sections 2, 3 and 4)

• offer the option of a personal budget to young disabled people with an 
EHC Plan (section 3)

• jointly commission services across education, health and care (section 5).
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These new duties sit alongside existing legislation such as the Equality Act 
2010 and all the current legal rights young disabled people and their families 
have. 

You can read more about the reforms and the policy context at: 
www.education.gov.uk/childrenandyoungpeople/send/changingsen 

‘The current framework was designed 30 years ago when the disabled 
people’s movement was only just beginning, so we are still running an 
out-dated system based on negative perceptions of disabled people. These 
reforms are about overturning that perception and focussing on what each 
person has to offer.’
Linda Jordan, Preparing for Adulthood

Delivering the SEND reforms requires cultural change as well as legal and 
systemic change. Adopting the social model of disability rather than a medical 
model is a crucial step along the way. Find out more about the social model at: 
www.odi.dwp.gov.uk/about-the-odi/the-social-model.php

www.education.gov.uk/childrenandyoungpeople/send/changingsen
http://www.odi.dwp.gov.uk/about-the-odi/the-social-model.php
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What do we mean by Preparing for Adulthood?

Preparing for Adulthood is the strand of the SEND reforms which aims to 
support young disabled people to move into adulthood with fulfilling lives. It 
focusses on young people aged 14 to 25: the pivotal age at which they start 
to work out what they want to do with their lives. But it requires a shift in 
thinking for those working with younger children too. Raising aspirations for 
disabled people and planning services to help them reach their goals needs to 
start in a child’s early years, or as soon as their additional needs come to light.

The four Preparing for Adulthood life outcomes are based on what young 
disabled people say is important to them:

• paid employment (including self employment)

• good health

• independent living (choice and control over your life and support and good 
housing options)

• community inclusion (friends, relationships and community)

Ultimately young people want to have full lives with choices about their future 
and control of their support.

Working with young disabled people to help them prepare for adulthood can be 
complex. It requires bringing together a range of professionals from different 
sectors – education, health, social care, housing and employment - around 
each young person. Navigating this system can be daunting to young people, 
families and professionals alike. It is a challenge but the information in this 
guide will help you achieve it.

Key resource
The Preparing for Adulthood programme offers a range of direct support to 
local areas to help them implement this strand of the SEND reforms. Get in 
touch and find out more at www.preparingforadulthood.org.uk/delivering

http://www.preparingforadulthood.org.uk/delivering
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What works?

The five key messages

The pathfinder areas found that five elements are essential to improving life 
chances for disabled young people:

1. Develop a shared vision

2. Raise aspirations

3. Personalise your approach

4. Improve post-16 options and support

5. Plan services together

The following chapters set out for each key message:

• Why it is important

• Learning from pathfinders: what people did, how they did it and why it 
worked

• How to get started

• An example of where it has worked
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Preparing for Adulthood is based on leaning from a number of previous transition 
programmes including Getting a Life (www.gettingalife.org.uk). Pathfinders have 
found the Getting a Life pathways helpful in developing their shared vision and 
their approaches to the SEN reforms. The pathways have been further tested by 



pathfinders. This new Preparing for Adulthood pathway builds on Getting a 
Life, reflects the SEND reforms and shows how the Local Offer and EHC plan 
can help young people achieve fulfilling lives and good outcomes.
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1. Develop a shared vision

What does a good life look like?

Why is it important?

Agreeing a shared vision at the start means you will have everyone moving 
in the same direction as you deliver the SEND reforms. Pathfinders found 
the development of a shared vision was most effective where it involved 
all local partners from the start, had families and young people at its heart 
and focussed on improving lives for disabled young people. They found this 
created a more positive relationship with young people and families, brought 
professionals across agencies together as a team and helped to get sign up 
from senior decision makers.

Summary 
This section sets out the importance of developing a shared vision across 
all partners with families and young people at its heart. It outlines how this 
creates collaborative working across agencies, and is the starting point for 
the Local Offer. It gives examples from the pathfinders of what they did 
and what the positive change was, and includes tips on how to get started in 
your area. 

‘Without a shared vision, Bromley wouldn’t be where we are today. The 
process of getting young people, families, providers, services and other key 
stakeholders together in one room to understand what we all want for young 
people is vital. When we experience challenges, it’s so important to be able 
to go back to our shared vision and be reminded of what we are all working 
towards, which is sustainable progression for young people leading to better 
life outcomes.’
Debi Christie, 16-25 Commissioning Manager, Bromley

Learning from the pathfinders

Working with young people, families and across agencies

There are a number of ways to go about developing a shared vision. The 
pathfinders found that starting with a ‘vision day’ that brought together young 
people, families and staff from all local agencies was one positive way to get 
started.

It is crucial to get early involvement from young disabled people and their 
families. Some pathfinders approached existing parents or young people’s 
groups to get advice about the best ways for families to feed into the shared 
vision. You could consider making ‘jargon cards’ available at events – 
something simple that people can hold up when they don’t understand a word 
or phrase. This can be helpful for professionals too, as so many different terms 
are used across agencies.
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‘We couldn’t have done any of this without our parent carer council. They 
have been amazing. They’ve kept us grounded and given us a valuable 
insight into what life is like for them and their families.  We need to do more 
to work with young people themselves. We have had an event with young 
people and their feedback will help us moving forward.’ 
Julie Pointer, Transition Development Manager, Surrey 

‘We don’t have those meetings anymore where no one knows who’s doing 
what. It’s brought everyone together into a single unit.’
Parent, Greenwich

The Local Offer

A duty on local authorities to publish a Local Offer is being brought in by 
the Children and Families Bill. The Local Offer must set out all the services 
available for young disabled people with or without an EHC Plan across 
education, health, care, transport, employment, housing and community 
inclusion. 

Many of the pathfinders used their shared vision as a starting point for their 
Local Offer and post 16 strategies. In Wiltshire the team looked at their agreed 
vision and asked:

• What do we have now that will help deliver this vision?

• What do we need to provide that is currently missing?

• How shall we commission and deliver what is missing?

• Can we use the specialist knowledge in our area better?

• Who can a young person go to for information, advice and support if they 
have an EHC Plan and if they don’t?

The pathfinder team in Surrey have spent a lot of time looking at what they 
can make available for young people who don’t meet the threshold to access 
services. They are using their voluntary sector and mainstream initiatives like 
Duke of Edinburgh creatively to meet some young people’s needs. They are 
keen to include services for a wide range of young people, including those 
with mental health needs and young offenders. Surrey are now working with 

Bringing everyone together early on builds trust and improves communication 
among families and professionals from different agencies. The pathfinders 
have found this naturally leads to more collaborative work. Working together 
on the shared vision provided a safe environment for families and agencies to 
challenge each other and learn together.
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a group of young disabled people on an IT course at NESCOT college to design 
the structure of their Local Offer, to make it as accessible as possible to young 
people and families online.

It is the responsibility of commissioners to ensure the Local Offer includes all 
the support young people need to move from school into a full adult life. This 
isn’t only about young people getting into college or getting somewhere to 
live – it’s about accessing all the things that make up a good life. If we get the 
Local Offer right, young disabled people should be able to access the range of 
activities and opportunities that are available to all young people.

How to get started on developing a shared vision

• Work out who you need to involve in developing your vision. Build 
on existing structures like your local parent carer forum, youth group, 
or transition strategy group. A suggested list of who to involve is on the 
Preparing for Adulthood website.

• Some questions to start with when developing your shared vision are: 

• What does a good life look like? 

• What opportunities do we want young disabled people to have 
in 3 years time? What would help them make the most of these 
opportunities? 

• What are we doing that helps people achieve paid work, good health, 
independent living and inclusion in the community? Can we build on 
these things? 

• What isn’t working now? How can we do those things differently? 

• What are our priorities for change?

• Agree who will take ownership of driving forward the vision and the action 
plan that results from it.

• Get buy in from the top, including the Chair of your Health and Wellbeing 
Board and a local authority Chief Executive or Council Leader. Pathfinders 
found having a SEND reform Steering Group with representation from 
across agencies helpful. Identify how the vision will inform all key 
commissioning strategies.

• Ask disabled people what they want life to be like, keeping the four 
outcomes in mind: paid employment, good health, independent living and 
community inclusion. Revisit these outcomes throughout the development 
of your vision.



17

DO - Be aware of the different language that parents and professionals use, 
and try to be as straightforward as possible in your discussions about the 
vision. As one parent said, ‘When I go to the pub I’m having a night out. 
If my son goes to the pub he’s ‘accessing the community’. When I shout 
or swear I’m angry about something. When my son does he’s ‘displaying 
challenging behaviour’.’

DON’T – Put a limit on what young people can achieve when creating 
your vision. Chapter 2 of this guide looks at how to raise young people’s 
aspirations, and gives examples of what is possible for young people with 
complex needs.

Key resources

• Short films and tools from the ‘vision days’ in Manchester and Bromley are 
available at: www.preparingforadulthood.org.uk/pathfinders 

• Further information on developing your Local Offer is on the pathfinder 
support website: www.sendpathfinder.co.uk/pftestingareas/localoffer 

• Information about involving young people and families in 
the reforms is at: www.sendpathfinder.co.uk/pftestingareas/
parentscarersandyoungpeople 
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Example 1: Developing a shared vision, London Borough of Bromley

Bromley held a ‘vision day’ with young people, families, schools, colleges, local 
authority and health professionals, commissioners and a range of providers. 
People worked together to identify what they would like to see young people 
achieving as they move into adulthood in Bromley in five years time. 

Examples included ‘young people having full lives and full weeks’, ‘young 
people are visible and contributing to their communities’ and ‘young people 
have friends, relationships and social lives’.

They explored what was helping young people achieve good outcomes and 
what was getting in the way. 

A shared vision emerged from the day to: 
Enable young people with learning difficulties and/or disabilities to 
live, learn and work within their local community, achieve sustained 
progression, resulting in better life outcomes.

By the end of the day the group had produced an action plan which set how 
they were going to get from where they were to where they wanted to be.

They created Bromley’s ‘Raising Aspirations and Improving Choice’ project. The 
project involves a small group of young people with higher support needs and 
their families who are helping to develop the support mechanisms they need 
to achieve sustained progression leading to better life outcomes. The learning 
from this will then inform the development of broader support for all young 
disabled people.

They have identified three priorities for change that they are working on:

• Developing post-16 education provision locally

• Supported employment

• Developing pathways into housing and good health

As Debi Christie, Bromley’s 16-25 Commissioning Manager, explains:
‘Through our shared vision and post-16 developments within the borough, 
our partnership has really strengthened. We work much more effectively with 
young people, families and partners. We have started to see a real change 
in perception about what is possible. This doesn’t happen overnight - it takes 
time and effort and can’t be rushed.’

Young Advisors, 
who consult 
young disabled 
people in 
Bromley.
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2. Raise aspirations

Do we encourage young people to have high aspirations for their lives?

Why is it important?

We all have hopes and dreams for our lives and disabled young people are no 
different. They have the same right as anyone else to look forward to a future 
of fulfilling relationships, meaningful employment and control over how they 
live.

The current SEND system often focusses on the need to care for young people 
and keep them safe – with the best of intentions. But sometimes this focus can 
prevent young people from aiming high, taking risks, and achieving what they 
want to in life.

Summary 
This section sets out the need to raise the aspirations of young people, their 
families and everyone working with them, for a fulfilling adult life. It shows 
that sharing real examples of young disabled people who have achieved 
their goals has changed attitudes and led to other young people and families 
aiming higher. It sets out the need for professionals to have high aspirations 
and a good understanding of what is possible for young disabled people, 
given the right support.  

Learning from the pathfinders

Share examples of disabled people living full lives

The pathfinders have found that the best way of dispelling myths about what 
young people can or can’t achieve is to share real examples of disabled people 
living full lives. 

Pathfinders have achieved this by:

• Asking disabled young people and adults to share their stories at events

• Asking parents of young people to share what helped their children move 
into adulthood with full lives, and what support they as parents needed

‘Don’t prejudge what we can or can’t do. Don’t put a ceiling on what we can 
achieve. It’s ok for us to try things that might not work – just like anyone 
else.’
Young person
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• Sharing video clips from websites aimed at raising aspirations such as 
Preparing for Adulthood, Aspirations for Life and Disability Confident, and

• Hearing from people with expertise in employment, independent living, 
good health and community inclusion.

Build high aspirations into planning

A number of the pathfinders have trained staff members that develop EHC 
Plans in ‘what is possible’ for young disabled people, and what helps people 
achieve key life outcomes. This has transformed the nature of the goals that 
young people are aiming for in their EHC Plans.

Surrey held an event to support young people to plan for their future. In order 
to raise the aspirations of young people and their families they worked with 
EmployAbility (a local employment provider) to employ two young disabled 
people as receptionists for the event. Attendees had opportunities to hear what 
had helped others move into independent living, paid employment and have 
friends and relationships. They watched Employability’s film which features 
young people talking about what is helping them prepare for and move into 
paid work. The day included advice from the voluntary sector about local 
housing options, and a perspective from employers.

Start raising aspirations early

Many families in pathfinders said they welcome the focus on life outcomes 
when planning for adulthood, but wish people had started these conversations 
earlier. Preparing for the transition to adulthood traditionally starts when a 
young person is in their early teens, but this can be too late for people to 
start thinking about employment or supported living if they have been in an 
environment with low aspirations until that point. 

Raising aspirations needs to start from birth and be built into early years 
work, play opportunities and primary age support. This can include employing 
disabled people in children’s centres or other places that families with babies 
and young children go to, so that diverse and positive role models are available 
from an early age.

Early Support produced some films of young people talking about their 
aspirations. They are called ‘What about the future?’, ‘What about 
work?’ and ‘Wish I’d known…’ and can be viewed at www.youtube.com/
EarlySupportEngland. You may want to share these with young people and 
families in your area. There are more films and resources on the Aspirations for 
Life website: www.aspirationsforlife.org 

‘I used to hear staff say ‘Employment isn’t for everyone’. But since we’ve 
seen what’s possible - and what even young people with more complex 
needs can achieve - they don’t say that anymore.’ 
Julie Pointer, Transition Development Manager, Surrey 
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The role of each agency

Raising and supporting aspirations is everyone’s business. To ensure young 
people get every possible opportunity to succeed, it can be helpful to get all 
agencies together to think about what their role in raising aspirations is. Here 
are a couple of examples from the pathfinders:

• Short breaks can be used to raise aspirations and help young disabled 
people prepare for adulthood. Some local areas have used short breaks as 
a time when young people can hear from other disabled people about what 
has helped them have full lives. Other areas have used short breaks to help 
people learn independent living skills by practicing living away from home. 
They can also be used help people develop friendships and relationships, or 
to support people to get a Saturday job or a holiday job.

• Schools and colleges can be ambitious and creative with work experience 
opportunities to help young people develop the skills they need for 
independent living as well as work, such as independent travel skills. Many 
colleges are developing Supported Internship programmes to embed 
employment experience into courses for disabled young people. You can find 
out more about supported internships in chapter 4.

• Health professionals such as occupational therapists can work with 
colleagues in education to support young people to reach ambitious learning 
goals, by aligning their therapeutic approach with the young person’s 
curriculum.

The SEND reforms challenge us to think about how we will use all local service 
to support young people to prepare for a positive adulthood and move through 
education into work, relationships and a place of their own. 

Information, advice and support

The information, advice and support young people and families receive has a 
significant affect on their aspirations for life. The Children and Families Bill 
will bring in a new duty for local authorities to provide information and advice 
directly to young disabled people, in addition to the existing duty to provide 
this for parents. It is essential that this service is:

• delivered by qualified staff who have experience of working with disabled 
young people and an understanding of what is ‘positive and possible’

• tailored for young people rather than parents

‘Don’t let anyone tell you that you can’t do something in life. You get out 
what you put in, and if you work hard you’re going to get a lot out of life.’
Young person, Tor View College   
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• impartial and aspirational

• accessible to young people both with and without EHC Plans.

Some of the pathfinders have worked in partnership with local organisations to 
develop their advice and information services. North Yorkshire are working with 
the Blueberry Academy to support young people with advice and guidance, 
personalised learning and planning, work experience and gaining employment 
skills. Your Local Offer should set out clearly where and how information, 
advice and support can be accessed.

‘It is critical that young people have access to impartial information, advice 
and guidance by qualified professionals which should underpin planning from 
age 14 as part of preparing young people for adulthood.’
Patricia Walker, LDD Strategy and Commissioning Manager, 
Hertfordshire

Asset based approach

Using an asset based approach means understanding what people are good at 
and building on their skills, experiences and local networks. In the past, care 
and support for disabled people has often been dominated by a deficit model, 
focussing on needs and vulnerabilities rather than strengths and resources. 
The pathfinders have found that using an asset based approach can create 
positive outcomes for young people by tapping into their interests and skills.

‘Jordan is so inquisitive, he asks loads of questions about something when 
he’s interested in it. When he decides to focus on one thing he does it to 
complete excellence. It would be good to tap into that.’
Sister of a young person, Greenwich

You can find out more about using an asset based approach by reading ‘The 
New Social Care: Strength based approaches’ through the RSA website:
www.thersa.org/action-research-centre. 

How to get started on raising aspirations

• Find and share role models of disabled young people – including those with 
complex needs - who have choice and control over their support and who 
have full lives. There are some examples on the Preparing for Adulthood 
website to get you started.

• Train staff and parents on ‘what is possible and what works’. Job Centre Plus 
staff, transition workers, careers advisers, schools, colleges, universities, 
health, social care and education professionals, commissioners and parents 
all need to aim high for young disabled people.
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• Start the conversation early with young people and their families. Discuss: 
what does a good life look like for me? What does good support look like? 
What am I good at? What do I enjoy and want to develop further?

• Use the Getting a Life pathways as a starting point. They set out what each 
different agency can do to support young disabled people to achieve their 
goals, and how person-centred support planning can help bring all this 
together. 

DO - Make sure what is possible is known about. Find local examples of 
disabled adults leading the lives they want - enjoying their work, starting a 
family, doing whatever ‘success’ means for them - and share them.

DON’T – Wait until a young person is in their teens before you start raising 
aspirations and talking about employment. Start early and embed high 
aspirations throughout your schools, colleges and other services.

Key resources

• Disability Confident: www.youtube.com/disabilityconfident

• Pathways to Getting a Life: www.gettingalife.org.uk 

• Aspirations for Life: www.aspirationsforlife.org 

• Case studies of young people on supported internships and information 
leaflet on EmployAbility at: www.preparingforadulthood.org.uk/delivering 

http://www.youtube.com/disabilityconfident
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Example 2: Raising aspirations, Hartlepool

Many people have welcomed the focus in the SEND reforms on preparing 
for employment, independent living, good health and community inclusion. 
However, some have been concerned that this excludes young people who 
have complex needs, and that a life without paid employment is devalued. 
This story from Hartlepool shows what is possible for young people with 
complex needs and how we can support all young people to achieve better life 
outcomes.

Eleanor is eighteen and her family have always wanted her to have an ordinary 
life: to have friends and be part of her community. As Eleanor got older they 
hoped she would be able to make a valuable contribution to her community 
and maybe one day get paid for her work. Eleanor has complex needs. Her 
family felt that her rare condition, her health needs and the fact that she does 
not say many words led ‘the system’ to forget what Eleanor was capable of 
achieving. 

Eleanor went to a mainstream secondary school where her teachers, with the 
help of the educational psychologist, set up a circle of friends. Her friends 
have stayed in touch beyond school, and were incredibly helpful when Eleanor 
started planning for employment. Eleanor’s mum Liz says ‘They saw everything 
so simply and they came up with 70 job ideas for Eleanor. We had always 
found it really hard to engage people to talk about employment and social life, 
but Eleanor’s friends were so creative’.

Eleanor on work experience.
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When Eleanor and her family started to plan for her post-16 education they 
continued to have high aspirations. They wanted to put together a week that 
was like that of any other 16 year old. The local authority agreed to create 
a personal budget made up of funding from education and social care. This 
funding provided Eleanor with the support she needed to take part in a level 
3 health and social care course at the local sixth form college, a ceramics 
painting class, an adult education cooking class, music lessons, the Guides, 
swimming and laughter yoga. 

Eleanor had a range of work placements, including at a local nursery, where 
her love of singing made it a particularly successful experience. Eleanor also 
shares her singing skills by visiting an elderly woman in her community who 
loves to sing. During the last year Eleanor and her mum, with one of Eleanor’s 
assistants, have established a small cosmetics business, which means Eleanor 
holds parties and has stalls at various fairs and events. This development was 
based on Eleanor’s interest in cosmetics and her love of being with people.

Eleanor’s mum Liz feels that having a support broker from the local authority 
to help put Eleanor’s individual package and funding together was an enormous 
help. Liz suggests that people use the Pathways to Getting a Life to support 
young people to prepare for adulthood. She says ‘The Pathways set out what 
we have done’.

As Eleanor moves into adulthood she is being supported by her family to think 
about the next steps and use her person-centred support plan to continually 
develop her independence and to have a good and fulfilled life. 

Eleanor’s mum Liz has spoken at Preparing for Adulthood events. You 
can watch a film of her at www.preparingforadulthood.org.uk/videos. We 
consistently have positive feedback about how Eleanor and Liz challenge 
perceptions and show how the outcomes of employment, independent living, 
good health and community inclusion relate to young people with profound and 
multiple learning disabilities.

Eleanor’s story shows how high aspirations, outcome focussed person centred 
planning, an asset based approach and personalised support can help people 
with complex needs move into full lives. 
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3. Personalise your approach

Do we start from each young person’s views, strengths and interests?

Summary 
This section explains what personalisation is and sets out the benefits 
of person centred practices and planning. It shares learning from the 
pathfinders about how Education, Health and Care Plans (EHC Plans) 
can be developed with young people and families using person centred 
approaches to ensure positive outcomes. It looks at how key workers and 
personal budgets can be used to create quality, personalised support. 
Finally it includes examples of how services like schools and colleges can 
use personalised approaches to help prepare young disabled people for 
adulthood. 

Why is it important?

All too often an assessment for support is kick-started by a crisis situation. 
A young person lashes out in frustration at a school that doesn’t understand 
them, a parent reaches breaking point after years of inadequate support. Our 
current SEND system often focusses on managing the symptoms of a crisis, 
rather than supporting the young person to achieve what they want in life. 
Using a personalised approach turns this negative cycle on its head. It gives 
young people the best chance of avoiding crisis and living the life they choose, 
as well as making best use of our resources. It starts with the young person, 
what matters to them, and what support they need.

Pathfinders have found that without a personalised approach and a strong 
Local Offer you are likely to have higher demand for EHC Plans, spend more 
resources on crisis support, and lose time and money to legal disputes. 
Personalisation will be a key theme of the amended statutory Code of 
Practice underpinning the SEND reforms, which will come into force in 2014.

‘Developing person centred practice and support is leading to better 
outcomes for the young people we support. There are challenges to us 
moving away from the ‘this is what we provide’ approach to the ‘what is 
it that will make a difference and how can we work together?’ approach. 
We will get there. An important moment came when we realised that 
personalisation is not just about personal budgets or direct payments. Often 
it is not about money at all. It’s about fitting the provision to the young 
person, rather than fitting the young person to the provision.’
Jean Haigh, SEND Pathfinder Regional Lead, SE7
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What is personalisation?

Personalisation is a complicated word for a simple way of thinking. It’s about 
always starting with what is important to a person, and ensuring they have as 
much control as possible over their life and support. In the past we have too 
often worked the other way round: trying to fit people into services, rather 
than building support around what individuals want. There is now a strong 
commitment to personalisation from disabled people’s organisations, other 
groups and all levels of government.

A personalised approach looks 
at all aspects of a person’s life, 
including the skills and resources 
they can contribute and the role 
of informal support from their 
social network or local community. 
The personalisation quadrant3 
shows the four sources of support 
which can be drawn on to create a 
personalised approach for a young 
person. 

There is lots of information 
and practical tools to support 
personalisation on the In Control 
website: www.in-control.
org.uk and the Think Local 
Act Personal website: www.
thinklocalactpersonal.org.uk.

Personalisation is a term used to refer to a number of things that can help 
people have more choice and control over their lives. We explain three of 
these, and what the pathfinders have learnt about putting them into practice, 
below: 

• person centred practices 

• personal budgets, and 

• developing community capacity. 

‘We are all so used to just being told ‘no’ or ‘that’s not possible’ that it was 
amazing to sit down with someone who asked my daughter what she likes 
and what she’s interested in. They got to know her and then we worked out 
a plan for support together. It’s been fantastic – I’ve never seen her so well 
and happy.’
Parent, Hartlepool

3Used with the kind permission of In Control, 2013.
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‘Person centred planning is an excellent opportunity to look at a young 
person’s whole life and create a single plan that looks at education, health, 
care and all the other elements in a holistic way. We’re working with local 
schools to bring in person centred reviews so that every young person will 
have a review that looks at all aspects of their life.’
Laura Upton, SEND Pathfinder Planning Lead, Manchester 

Person centred transition planning and person centred reviews can be used to 
support all young people who have additional needs, not just those who have 
EHC Plans. Some local areas are using one page profiles for all children in the 
school, and others are using them for all children with additional needs. They 
have been particularly useful in supporting young people as they move from 
primary to secondary school, or secondary school to college. More information 
onperson centred practice in schools is at: www.personalisingeducation.org.

Where young people have EHC Plans it is essential that they are developed 
using person centred practices. EHC plans need to be clear about what 
support must legally be provided for the young person and their family on 
a day-to-day basis, and must help them to plan for their future. Pathfinders 
have been using a checklist developed by the Council for Disabled Children to 
help them cover both of these elements when developing EHC Plans: www.
preparingforadulthood.org.uk/ehc. Manchester has developed a helpful table 
that sets out which person centred thinking tools can be used when carrying 
out assessments and developing each section of an EHC Plan: 
www.preparingforadulthood.org.uk/manchester.

Some examples of person centred EHC Plans are on the SEND pathfinder 
website: www.sendpathfinder.co.uk/pftestingareas/assessmentandplan.

Learning from the pathfinders

Person centred planning and practice

Person centred planning is a process for continual listening and learning, 
focussing on what is important to someone now and in the future, and acting 
upon this in alliance with them, their family and their friends.

The key principles of person centred planning are:

• focusing on the child or young person, not their diagnositic label 

• using ordinary language and images rather than professional jargon 

• actively highlighting a person’s strengths

• enabling the person and those who know them best to express their 
interests and their aspirations for the future, and

• tailoring support and personal budgets around a person’s plan. 
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Developing the workforce

One of the clearest lessons from the pathfinders is the importance of training 
the workforce so that staff can engage with families differently and develop 
person centred support. Helen Sanderson’s blog at www.preparingforadulthood.
wordpress.com sets out what we have learnt about developing a workforce 
trained in person centred practices. 

Pathfinders found that EHC Plan coordinators were much more effective when 
they had a strong commitment to person centred practices. Many of the 
pathfinders have trained their staff in person centred practices, so that children 
and young people are genuinely at the heart of their assessments and EHC 
Plans. 

Manchester found that the quality of EHC Plans was reliant on the person 
developing the plan having a number of key skills, including an understanding 
of person centred approaches. They developed a set of key competencies for 
staff responsible for developing EHC Plans, such as:

• an understanding of the social model of disability 

• an understanding of how assumptions about disability can lead to reduced 
life chances

• a willingness to find out what is available through statutory and mainstream 
services and in the community to support children, young people and their 
families to achieve good outcomes.

You can read more about Manchester’s key competencies for EHC planners at: 
www.preparingforadulthood.org.uk/ehc.

The research on transition tells us that young people who have a key worker 
to help co-ordinate their support have better outcomes than those who don’t. 
Key workers should involve relevant professionals for young people who 
have particular needs. Pathfinders have been exploring how to introduce key 
working into their systems. Many areas have identified EHC Plan coordinators 
as key workers for young people in transition.

However, coordination of an EHC Plan is not something that can be added to 
staff roles without taking other tasks away. Wiltshire recognised that they 
needed to support staff in their new roles coordinating EHC plans. They worked 
with staff to look at what they could should keep doing, increase, stop doing 
and start.  

‘You need clarity about what must be provided for a young person through 
their EHC Plan and where the funding comes from to deliver it. Otherwise 
you will always just be passing the buck. The young person will miss out and 
you could be in breach of the law.’
Ellen Atkinson, Preparing for Adulthood



30

You can read more about how they did this at www.preparingforadulthood.org.
uk/ehc.

Some of the pathfinder teams struggled with how to develop good personalised 
outcomes for young people when writing EHC Plans. We have developed a ‘top 
tips’ sheet to help with this, which sets out examples of meaningful and person 
centred outcomes such as ‘when I leave school I want to get a job’. You can 
download the top tips sheet at: www.preparingforadulthood.org.uk/delivering. 

Using person centred practices in different settings

Person centred practices can help professionals across a range of settings 
to understand how best to support a young person. This includes schools, 
colleges, hospitals, health agencies and children’s and adult’s social care 
services.

The Preparing for Adulthood team have been working with schools and further 
education colleges to look at their role in developing person centred 0-25 EHC 
Plans. You can view presentations on these topics at: 
www.preparingforadulthood.org.uk/delivering. 

You can find out more about how Leicester College have started using a person 
centred approach, and how this has influenced their curriculum planning, at:
www.preparingforadulthood.org.uk/casestudies.

‘We’ve got a keyworker who is helping us decide things. Going into this we 
didn’t know what we were doing. It’s so nice to have someone at the end of 
the phone or email, and to tell you things early so you don’t find out at the 
last minute. You really need a key worker. Ours is from social care.’
Parent, Greenwich

‘Everything about Jordan is in the plan, so we don’t have to repeat ourselves 
with every professional we come across. I just email the single plan to 
someone at the hospital the week before we go in, so they already have the 
information they need.’
Parent, Greenwich 

EHC Plans must evolve as the young person’s needs and interests do. If 
the young person has continuing health and care needs as they move into 
adulthood their EHC Plan should form the basis of any assessment they have 
for adult services. The Care Bill will introduce a legal duty to create a Care 
and Support Plan for disabled adults. This must link seamlessly with their 
EHC Plan. Partnership working across children’s and adult’s social services will 
be critical in this process.
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Personal budgets

A personal budget is money that is allocated to a person to spend on support 
to meet their needs and help them achieve positive life outcomes. People can 
choose to take their personal budget as a direct payment which they manage 
and spend themselves, or they can ask for it to be managed on their behalf, for 
example by a lead professional.

The SEND reforms require every area to provide a personal budget for any 
young disabled person with an EHC Plan who requests one, or whose family 
requests one. Pathfinders have found that personal budgets can be a great 
way of giving young people and families more control over the support they 
receive, and delivering more creative and flexible support. 

In order to be effective personal budgets must be:

• agreed through a person centred EHC Plan, focussed on what the young 
person wants and on supporting them to achieve positive life outcomes

• supported by a key worker who can ensure the young person and their 
family get excellent information and advice about what is available to 
purchase with their budget and how to purchase it, and

• underpinned by a commissioning strategy that ensures there are quality 
services available to buy.

Pathfinders have been exploring the relationship between assessment, planning 
and personal budgets. The diagram on the next page was developed by In 
Control, Preparing for Adulthood and SEND pathfinder colleagues. It describes 
a process for developing EHC Plans and personal budgets. It reinforces the 
need to use person centred practices throughout the process so that EHC Plans 
and budgets are co-produced with young people and their families.
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A group of pathfinders, supported by Preparing for Adulthood, In Control, the 
Pathfinder Support Team and the Council for Disabled Children, have been 
exploring the potential of personal budgets in education and how they can 
be integrated with personal budgets from health and social care. Stories, key 
learning and resources from these pathfinders are in the information pack on 
personal budgets which you can download at:  
www.sendpathfinder.co.uk/infopacks.

Building community capacity

One of the key elements of a personalised approach is to think about how 
informal support from friends, family and the community can help deliver a 
person’s support plan. Too often we focus only on paid support and lose the 
opportunity to strengthen people’s communities to create natural support 
networks. Building community capacity is about proactively boosting and 
nurturing these informal support structures so that disabled young people are 
more included in the life of their local area. 

Your Local Offer should provide good information on local community 
opportunities such as youth clubs and leisure facilities. It should also reflect the 
full cultural diversity of the community and include opportunities and support 
offered by different community groups. 

The Calderdale Pathfinder commissioned the local parent carer council to 
support young people and families to develop their EHC Plans. This meant 
that families with experience of developing person centred plans with their 
own sons and daughters were able to share their experiences and skills with 
other families. Families were able to spend time working out what is important 
to their young people now and in the future, and identifying natural ways to 
join in activities with other local young people, rather than starting with what 
services could offer.

You can find out how to build community capacity in your area by using the 
case studies and resources on the Building Community Capacity website: 
www.thinklocalactpersonal.org.uk/BCC/.

‘Your personal budget needs to cover staff, activities and transport. All three 
elements are essential. There’s no point having something to do if you can’t 
get there or have no one to support you to do it.’
Parent, Hartlepool
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Key resources

• Preparing for Adulthood resources on person centred transition:  
www.preparingforadulthood.org.uk/delivering

• Information from the pathfinders on EHC Plans and assessments:  
www.sendpathfinder.co.uk/pftestingareas/assessmentandplan 

• Information from the pathfinders on personal budgets:  
www.sendpathfinder.co.uk/pftestingareas/personalbudgets 

• In Control: www.in-control.org.uk 

• Personalising Education: www.personalisingeducation.org 

• Think Local Act Personal: www.thinklocalactpersonal.org.uk

• Moving on Well pack: www.preparingforadulthood.org.uk/resources

DO - Start small but think big. Begin using person centred planning and 
personal budgets with a small group of young people and families and 
evaluate how this has worked before you roll them out.

DON’T - Just give people a personal budget without ensuring they have 
the support they may need to plan how to use it, and that there are quality 
services to buy with it. If the young person doesn’t get good support to plan 
their package, if the budget is insufficient to buy good support, or there is 
nothing to buy that helps the young person achieve their outcomes, then it 
won’t work. 

How to get started on personalising your approach

• Involve young people and families in designing and delivering person 
centred EHC plan templates and personal budget systems from the start. 
Use your young people’s forum and parent carer council as a starting point.

• Train the team who will be developing your EHC Plans in person centred 
practices, key working and understanding ‘what’s possible’ for young 
disabled people. Ensure everyone in the system understands his or her role 
in developing a person centred approach.

• Start working with a small number of young disabled people to get their 
person centred EHC plans developed and working well. You can then 
move on to make all annual reviews and new assessments person centred.

• Extend the use of personalised approaches to support for all young 
disabled people, whether they have an EHC Plan or not. Some areas have 
explored tools like one page profiles throughout their school to achieve 
this.
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Example 3: Personalising your approach, Greenwich

The Greenwich Pathfinder began its Preparing for Adulthood work with a group 
of five young people and their families, who started doing some person centred 
planning ahead of their annual reviews at school. At their reviews the person 
centred information sat alongside their statement of SEN and their community 
care and health assessments. All of this information was brought together to 
write the first draft of their Education Health and Care Plan (EHC Plan).

At the same time, professionals from across all the relevant services took 
part in key working and person centred planning training. Some professionals 
wanted to take on the EHC Plan coordination role and did more intensive 
training on planning for positive outcomes, identifying support needs and 
allocating resources. These professionals then worked with young people and 
their families to complete the EHC Plans, and worked with the local authority to 
allocate and agree funding.

There has been a lot of thinking about life outcomes in Greenwich. All EHC 
Plans include clear long-term outcomes such as ‘When I leave education I want 
a job’ or ‘I would like to be friends with more people and when I am older to 
have a special friend or partner’. This has helped people develop medium and 
short-term outcomes as steps on the way to the long-term goals. It has also 
allowed planners to set educational targets in the context of young people’s 
wider aspirations and to identify and  allocate funding. You can view film clips 
of the families talking about their experiences of the process at: 
www.preparingforadulthood.org.uk/greenwich. 

Regan, the brother of Cody, one of the young men involved, says ‘Just because 
Cody is disabled, it doesn’t mean he is different’. Kelly, Cody’s mum, says that 
developing the EHC Plan has given Cody a voice. She says ‘Cody has been 
central to the planning. He has surprised us all with some of the things he has 
said he wants. This has not happened before. We have now been able to say 
clearly that we are planning for Cody to get a job, to live independently and to 
have friends. We are developing a vocational profile, planning work experience 
and looking at how his budgets can pay for this’.
 
Dawn, Brett’s mum, is pleased that the planning has been holistic where in the 
past there were lots of separate meetings. She says ‘Having people together 
has been so much better. The plan will never be finished. As Brett changes or 
things in his life change, the plan will change. Having a key worker has been 
fantastic as she helped us to 
develop the plan and now she 
nudges me and others’.

Kelly, Cody and Regan.
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4. Improve the range of post-16 options and 
support

What do young people need to build the kind of life they want?

Why is it important?

Young disabled adults are currently twice as likely as their non-disabled peers 
to not be participating in education, employment or training when they turn 
184. If we want to change this we need to look at what choices disabled young 
people have when they leave school and how to create better pathways for 
them through education into paid employment, independent living, good health 
and inclusion in their communities. We also need to ensure all agencies are 
working together when a young person leaves education to provide a seamless 
and sustainable transition which results in a full life.

There is currently huge change in the 16-25 sector. The SEND reforms create a 
new 0-25 statutory Education Health and Care Plan, local authorities have 
new duties to create a Local Offer of support for disabled young people up to 
the age of 25, and colleges have extended duties to support disabled young 
people. A number of other policy changes sit alongside the SEND reforms 
such as the raising of the participation age, the introduction of Study 
Programmes, the education funding reforms and the Care Bill.

This chapter looks at the implications of these policy shifts and the 
opportunities they create to develop better choices for disabled young people 
when they leave school. 

Summary 
This section sets out the need to develop a range of options for young 
disabled people aged 16 and over, which include pathways through 
education into employment, independent living, good health and community 
inclusion. It sets out the implications for the SEND reforms of policy changes 
such as the raising of the participation age, the introduction of Study 
Programmes, the education funding reforms and the Care Bill. It gives 
examples from pathfinders showing how they are developing local post-16 
options such as supported internships in partnership with a range of local 
agencies in order to increase choice for young people and their families. 

4National Audit Office, Oversight of special education for young people aged 16-25, 2011.

‘I’m about to leave school and my first plan is getting through college, 
getting qualified, then looking for a job. Then I want to settle down with my 
girlfriend and get a house together.’
Young person
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Learning from the pathfinders

Work out what young people and families want

Pathfinders have used a range of information to work out what options young 
disabled people would like to have in their late teens and early twenties. Key 
sources of information include:

• Your shared vision. What services and support are needed to make the 
shared vision a reality?

• Information from Statements, Learning Difficulty Assessments and EHC 
Plans. What are the common themes about the options young people want 
and need to lead full lives? 

• Your Joint Strategic Needs Assessment

• Local information about young people who are not in education, 
employment or training

• Evaluations of the experiences and outcomes young people and families 
have through current post-16 options.

It’s important to think about post-16 services and support in the broadest 
possible sense. For example, what is available to young disabled people in your 
area in terms of:

• Further education colleges

• Sixth forms

• Higher education institutions

• Work-based learning providers

• Independent specialist colleges

• Adult and community learning centres

• Care providers

• GP surgeries

‘The key to having good post-16 options available for disabled young people 
is to continually look at the demand coming through. Start planning based on 
the information you have from children’s services and EHC Plans, otherwise 
you’ll always just be reactionary.’
Ellen Atkinson, Preparing for Adulthood team 
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• Therapy services: occupational therapy, physiotherapy, speech and 
language therapy, dietician 

• Community nurses

• Specialist doctors

• Child and adolescent mental health services

• Hospital services

• Transport and travel providers

• Housing providers

• Supported employment providers 

• Information and advice services

• Voluntary sector providers

The rest of this section sets out what the pathfinders have learned when trying 
to develop post-16 options and support relating to each of the four Preparing 
for Adulthood life outcomes: paid employment, independent living, good health 
and community inclusion. 

The pathfinders found that many young people and families wanted a five day 
programme that combined learning opportunities across each of these four 
outcomes. Working in partnership with schools, colleges, independent specialist 
providers, supported employment agencies, health and care services allowed 
pathfinder areas to create innovative ‘blended’ five day programmes for some 
young people.

What options do young people need in order to get a job?

For most young people there are a number of steps between leaving school 
and getting a job; stepping stones on the route to employment. This is no 
different for disabled young people. They should have the same chance as their 
peers to continue learning. Post-school education should help us get the skills, 
qualifications and confidence to find paid work and have a good life. Having 
work experience, a Saturday job or some other exposure to the world of work 
in our teenage years helps us learn about what job we might want to do, and 
what employers will expect from us. 

‘It makes me a lot more confident when I get a chance to do work 
experience. It’s a privilege because you get a lot of responsibility out of it. 
The best thing about it for me is getting to know other people.’
Young person
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With apprenticeships, traineeships, and supported internships there are 
now more bridges from education into work than ever before. The pathfinders 
are looking at developing a range of local education and employment provision 
– from improving the accessibility of universal services, like Job Centre Plus 
and further education colleges, to developing specialist job coaches. Here are 
some examples:

• Further education colleges offer a wide range of education for disabled 
young people. Some pathfinders have worked creatively with their 
local colleges to develop this offer. Changes to the education funding 
system5 mean that funding will be available for each learner for a study 
programme, rather than for qualifications achieved. This will create 
much more flexibility for colleges to design study programmes to suit the 
individual needs of disabled students. The move to study programmes is 
also a chance to develop more work experience opportunities for young 
disabled people, including supported internships.

• A supported internship is a study programme designed for young people 
with an EHC Plan, based mainly on employers’ premises, with some time 
in college or a classroom in the workplace. They should lead to a job for 
the young person at the end of their programme and should meet a real 
business need for the employer. In some of the pathfinders, education 
providers have created partnerships with employers to deliver supported 
internships and involved supported employment agencies to deliver 
job coaches. Hertfordshire has a team of supported employment advisers 
who are working with schools and colleges to help young people access 
work experience and paid work. You can find out more about supported 
employment and search for your local provider on the BASE website www.
base-uk.org. Our factsheet on supported internships is at:
www.preparingforadulthood.org.uk/delivering.

5Details of the education funding reforms are available at: www.education.gov.uk/aboutdfe/
executiveagencies/b00199952/efa/efafundingreform

‘You can fund job coaches as part of a study programme using SEN education 
funding. You can also use Access to Work funding for job coaches if young 
people meet the criteria. Your local supported employment provider is a good 
place to start to find out what is possible.’
Kathy Melling, Preparing for Adulthood

• A number of pathfinder areas brought together schools, colleges and 
independent specialist providers to improve the transition from school into 
further education, and from further education into employment. You can 
read more about this at: www.excellencegateway.org.uk/node/20250. 
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‘I’m looking forward to getting my own place, living with my mates, and 
having a flat share. I suppose I’m worried about bills because there are 
always loads to pay and if you forget to pay one then it’s on you. But we 
have done lessons on them, and I’ve got a bank account now, so I’m kind of 
ready for that.’
Young person

Pathfinders are exploring how to use post-16 options and support to increase 
progress towards independent living outcomes. Any time away from home 
can be used as a stepping stone towards more independent living. Pathfinders 
report that young people are using short breaks, their residential college 
experience, trips away from home with family or friends, and personal budgets 
as ways to improve and develop independent living skills.

• at Havering College a partnership between the college, the local authority, 
Jobcentre Plus and employers has seen great success in supporting young 
people into employment and sustaining that employment. The model is 
based on job coaching and using a number of funding streams creatively to 
provide support. Find out more at: www.rose.havering-college.ac.uk. 

• The government are currently implementing a disability employment 
strategy. You can find out more at: www.odi.dwp.gov.uk/fulfilling-potential 
and use their resources at: www.gov.uk/government/publications/the-
disability-confident-campaign. 

What options do young people need to support independent living?

We have used the term ‘independent living’ here and throughout the Preparing 
for Adulthood programme to mean young disabled people having choice and 
control over their life and support and good housing options. With good person 
centred planning and support everyone can have choice and control over their 
lives - not just those people who use verbal communication.

Young disabled people should be able to choose where they live and who they 
live with, but many still have very limited housing options. Living with parents 
or in residential settings is often the default rather than an active choice for 
young people and their families. Through the SEND reforms, pathfinders have 
been working to increase housing options, looking at developing supported 
living schemes in the local area and supporting disabled young people to 
become tenants or home owners, by themselves or with friends. Good support 
for independent living will also include independent travel training, access to 
assistive technology, and support from personal assistants and advocates.

All agencies have a role in supporting young people to reach positive outcomes 
around independent living. For example, schools, colleges and care services 
have a crucial role in helping young people learn how to make choices and 
manage their own support, and information services must make housing 
options clear.
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In East Sussex the pathfinder team is working with a group of young adults 
with profound and complex physical disabilities who attended a residential 
special school together. They are looking to develop a bespoke supported living 
solution for the young people as they have expressed an interest in continuing 
to live together. www.preparingforadulthood.org.uk/casestudies. 

The Housing and Support Alliance have produced a range of factsheets about 
housing and support, legal rights, and innovations in housing for people with 
learning disabilities. A series of examples of what is being achieved by working 
with young people and families, and developing cost effective approaches to 
supporting young people, is available at: www.housingandsupport.org.uk/
positive-and-possible.

What do young people need to achieve good health?

The transition from children’s to adult’s health services is regularly highlighted 
as a problem area for young disabled people. Eligibility criteria can mean they 
are not entitled to support as an adult that they depended on as a child. For 
some young people their paediatrician is the one constant professional they 
have had support from, and leaving this behind can be challenging – especially 
if there isn’t a managed introduction to whoever will be their contact in adult 
health services. This may be particularly true for certain groups of young 
people, such as those with life-limiting conditions, learning disabilities, autism, 
mental health needs or sensory impairments.

The Children and Young People’s Health Outcomes Forum aims to identify the 
health outcomes which matter most to children and young people and how 
each part of the health system can support the delivery of these outcomes. 
The forum has identified transition to adult services as one of the key areas 
for children and young people with long-term conditions, disabilities or 
complex needs. More information is at: www.gov.uk/government/publications/
independent-experts-set-out-recommendations-to-improve-children-and-
young-people-s-health-results. 

The Autism Act 2009 sets out requirements on local areas to provide services 
to meet the health and care needs of adults with autism, including supporting 
them in the transition from children’s to adult’s services. You can find out more 
about the Autism Act and how to implement it at: www.gov.uk/government/
publications/implementing-fulfilling-and-rewarding-lives. 

Here are some examples from the pathfinders of developing post-16 options to 
deliver good health outcomes:

• North Yorkshire held a day for young people and families with health 
providers, commissioners and the local authority, to discuss what young 
people need to plan for good health as they move into adulthood. They 
mapped North Yorkshire with the Getting a Life Pathway to good health and 
created an action plan. You can read about the event and the action plan at: 
www.preparingforadulthood.org.uk/northyorkshire.

http://www.preparingforadulthood.org.uk/northyorkshire
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• The pathfinders are finding that young people with complex health needs 
do not have equal choice over where they live and learn due to inequalities 
in the health support available in different education providers. Some 
mainstream and specialist colleges have resident therapists but many others 
do not. Pathfinders are working with health commissioners and providers 
to address this problem so that young people have good health support 
wherever they live and learn.

• Access to adult mental health services can be very restricted for adults 
compared to those for children. In Surrey the pathfinder team are working 
with the local voluntary sector to try and build supportive and preventative 
mental health care for young people, as they move out of child and 
adolescent mental health services, so they don’t fall through the gaps. 

• In some areas schools and colleges have been working to improve health 
outcomes by supporting young people to make healthy choices. There are 
a number of things in the further education curriculum that can deliver 
good health outcomes such as exercise and sport, healthy eating, health 
awareness, how to understand your own health better, how to self-
medicate, and how to access health services. Helping young people develop 
effective communication skills and increase their self-confidence can also 
lead to improved wellbeing.

A series of easy read health leaflets which some young people may find useful 
can be found at: www.easyhealth.org.uk.

What do young people need in order to be included in their 
communities? 

When asked what is important to them, most young disabled people say having 
friends and relationships, and being included in what’s happening around them. 
It is essential that this aspect of life is prioritised in planning and support for 
young people with and without EHC Plans. Young people are more vulnerable 
when they are ‘stuck behind closed doors’, as the shocking stories of abuse 
from Winterbourne View hospital in 2011 demonstrated. 
The pathfinders have started developing more and better ways to ensure 
that young people are actively engaged in their communities. Here are some 
emerging examples:

• Surrey are developing ‘citizen hubs’ as part of their mainstream youth 
engagement and community development programme. The SEND pathfinder 
team have engaged with this local development to ensure it will be fully 
accessible for disabled young people.

‘We want to be part of the world and not stuck behind closed doors’.
Young person
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• North Yorkshire held a day to explore what needs to be done to support 
young people with friendships and community participation. Several young 
people presented at the event. They spoke about the importance of this 
topic to them, and how pleased they were to be able to tell professionals 
how to help young people develop friendships and relationships. Read more 
about the event at: www.preparingforadulthood.org.uk/northyorkshire.

• For more information on how circles helped a young person with 
complex needs move into adulthood with good outcomes see www.
preparingforadulthood.org.uk/delivering.

How will young people navigate these options?

As discussed in chapter 2 the information, advice and support that you provide 
will be crucial in ensuring young people know what choices they have as they 
reach school leaving age. Schools have new duties to provide impartial and 
independent careers advice, so make sure they have all the information from 
your Local Offer about your post-16 options. Your Local Offer will need to cover 
opportunities up to the age of 25, so include information about adult education 
and social care as well as health, housing, employment, transport, further and 
higher education.

Pathfinders have been exploring how to improve the information and support 
young people and their families have to make post 16 choices. This has 
included:

• Raising aspirations about employment, independent living, health and 
community inclusion and sharing what helps you achieve these.

• Ensuring young people and families have plan coordinators who provide key 
working support to help people think about these broad life outcomes.

• Ensuring that EHC plans are focussed on the key outcomes of employment, 
independent living, good health and community inclusion.

How to get started on improving post-16 options and support

• Use the information you have about what young disabled people want 
and need. You will have information from developing your shared vision (see 
chapter 1), from EHC Plans (chapter 3) and from local schools and colleges. 
Data on young people not in education, employment or training, and in your 
Joint Strategic Needs Assessment will also be helpful.

• Think about what post-16 provision and support you need locally 
to help young disabled people achieve the four life outcomes: paid 
employment, independent living, good health, and community inclusion. 

http://www.preparingforadulthood.org.uk/northyorkshire
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DO - Design post 16 options to recognise the range of circumstances that 
young disabled people may be in. For example, they need to work for young 
people with life-limiting conditions, those in contact with the youth justice 
system, and looked-after young people. Our Resources section signposts 
to information on planning services for young people with particular 
requirements, but our best advice is to speak to your colleagues locally and 
plan support together.

DON’T – Focus only on specialist services when developing your post-16 
options. Your universal services are supposed to be accessible to everyone, 
so always start by removing the barriers that might prevent disabled people 
from using them and making reasonable adjustments to promote equal 
access.

Key resources

• Excellence gateway: www.excellencegateway.org.uk/node/27512 

• Moving on well:  
www.bacdis.org.uk/policy/documents/transition_moving-on-well.pdf  

• Community Catalysts: www.communitycatalysts.co.uk 

Work with local and national providers to improve choice and quality of 
provision. 

• Use the Getting a Life pathways to do an audit and needs analysis of 
your local options. What do you have already that works? What doesn’t 
work? Where are the gaps?

• Bring together local commissioners to create a joint strategy to fill 
the gaps and improve post-16 options (see chapter 5). Be clear what your 
priorities for development are and continue to work in partnership with 
families and providers as you make progress on developing the options.
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Example 4: Improving post-16 options, North Yorkshire

North Yorkshire’s development of post-16 options for disabled young people 
has focussed on improving local opportunities so that young people have a 
greater choice of where they live, learn and work. 

The pathfinder team have worked with a range of partners, including further 
education colleges and training providers, to develop personalised post-16 
education and training pathways that are built around individual learners 
needs. Several learners on these personalised programmes have a personal 
care budget or direct payment for their care support. 

North Yorkshire has developed local hubs specifically for school leavers 
accessing personalised learning pathways who require additional support. The 
local hub coordinator manages a small team of people who:

• Work with young people to ensure their learning programme will enable 
them to achieve the outcomes identified in their EHC Plan. This includes 
completing a person-centred review with the learner three times each 
academic year to ensure their needs are being fully met and they are 
moving towards their desired outcomes.

• Work with local education and training providers to plan for young people’s 
future needs, develop curricula, organise appropriate training opportunities, 
and share knowledge and expertise. This includes ensuring the support 
agreed in a young person’s EHC Plan is delivered effectively and progress is 
being made. 

• Act as the main contact point for parents and carers. 

This work is supported by Local Transition Groups that have been established 
within four different areas covering the County to regularly review local post-
16 provision. The groups include senior practitioners from health, the children 
and young people’s service, special schools and specialist careers advisors. 
They advise on what support needs to be commissioned and developed to 
deliver local personalised post 16 pathways for each young adult. They also 
support young people, parents and carers in the transition from educational 
settings to local personalised learning pathways. 



46

Key Learning

The development of tailored post-16 learning programmes to support young 
people to transition to adulthood in North Yorkshire has led to:

• young people and families having a greater choice of local, personalised 
learning pathways

• local colleges and training providers developing and refining their offer to 
young disabled people

• families reporting improved outcomes for young people, such as 
progression into mainstream training and education programmes, access to 
employment, and moves into independent and supported living, and

• value for money savings resulting from these improved outcomes.

Images courtesy of Ambitious about Autism.
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5. Commission services together

Can we use resources better by planning with young people, families 
and across agencies?

Why is it important?

The way we currently commission services and support for disabled young 
people does not lead to good life outcomes and is not cost-effective6. 
Significant amounts of money are spent on services that do not reflect best 
practice or achieve what young disabled people want from life. We need to 
start a different conversation in all local areas which results in commissioning 
things that work. By this, we mean services that support young people through 
education into paid work and independent living, with good health and as a 
part of their community. This requires local authorities and health agencies 
to take a proactive role in shaping the market and developing quality service 
providers across education, health, social care, employment and housing.

The Children and Families Bill creates a new duty on local authorities and 
health bodies to jointly commission services across education, health and 
care, including adult social care. It will also introduce stronger duties on 
health agencies to deliver the health support set out in a young person’s EHC 
Plan. Pathfinders are starting to find that, whilst there are challenges to joint 
commissioning, it is an area of the reforms that can genuinely lead to better 
outcomes for disabled young people and more effective use of resources at the 
same time.

Summary 
This section sets out what local areas must do to meet the new joint 
commissioning duty, how they should use information from person centred 
planning and EHC plans to inform commissioning and how funds can be 
brought together from different sources around personal budgets. It draws 
on learning from pathfinders that have developed innovative commissioning 
approaches and wider experience of implementing joint commissioning. It 
also outlines how young people and families can influence commissioning.  

6National Audit Office, Oversight of special education for young people aged 16-25, 2011.

‘The potential of personal budgets is realised when there is something to buy 
that can help young people have more choice and control over their lives 
and the same opportunities as their non-disabled peers. This depends on a 
creative joint commissioning strategy, which leads to the development of 
post 16 provision that supports young people to get better life outcomes.’
Nicola Gitsham, Preparing for Adulthood
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What is joint commissioning? 

Joint commissioning is where local agencies bring decision-making and 
resources together into an integrated process in order to achieve outcomes 
for people that they cannot achieve by working separately. They jointly assess 
the needs of local young people and their families, agree what services are 
needed, stimulate service and market changes, secure services for and with 
people from a range of providers, monitor the outcomes and then change 
commissioning practice in the light of those outcomes. This process is 
sometimes referred to as the ‘commissioning cycle’: 

There are different models and approaches to joint commissioning and these 
will affect how the different agencies come together. For example:

• Lead commissioning: one agency leads decision making on behalf of others

• Joint commissioning: resources and decision making are fully brought 
together through a shared decision making process

• Pooled budgets: finances are brought into ‘one pot’ for decision making

• Integrated commissioning: each agency continues to exercise full control 
over its resources, but agrees to do so based on an collaborative decision 
making process.
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But who does this need to involve? It is helpful to think of key groups:

• Agencies who are key commissioners and resource providers and who 
should be part of core decision making around strategy and spending. When 
it comes to supporting young disabled people to prepare for adulthood, 
this would include commissioners of healthcare, social care, education, 
employment and housing.

• Groups who have a major stake in how services are delivered, or contribute 
key supporting elements including young people and their families, service 
providers, local voluntary sector organisations, schools, colleges, schools 
forums, transport providers, and information and advice services. These 
people should be centrally involved in consultative and collaborative decision 
making that involves those managing the resources.  

Learning from the pathfinders

Pathfinders have made good progress in creating a shared vision, raising 
aspirations and developing personalised approaches. These are essential 
building blocks to have in place that help improve the range of post-16 options 
and putting joint commissioning into practice. The pathfinders are therefore 
in the early stages of delivering joint commissioning. One of the challenges to 
delivering joint commissioning has been the flux in systems and structures in 
health and local authorities in recent years. As these begin to stabilise, joint 
commissioning should increasingly have a place in bringing agencies together, 
to make the best possible use of their resources, in these times of austerity.

The rest of this chapter sets out early learning from the pathfinders in relation 
to joint commissioning, and important lessons from the broader world of adult 
services, where joint commissioning has a longer history.

Involving young people and families in commissioning

It is essential that commissioning is influenced by the aspirations and 
experiences of disabled young people and their families. This can be done in 
a number of ways, including basing commissioning strategies on your shared 
vision and using information from EHC Plans. Here are some examples from 
the pathfinders:

• Manchester worked with young people and their families to design a 0-25 
EHC Plan template that captures aspirations for the future, and the support 
needed to achieve these aspirations. This information will be fed directly 
into the joint commissioning strategy. This is based on a process called 
Working Together for Change, which you can read about at www.scribd.
com/doc/109704784/Groundswell-Partnership-WTfC-2012-Report  

http://www.scribd.com/doc/109704784/Groundswell-Partnership-WTfC-2012-Report
http://www.scribd.com/doc/109704784/Groundswell-Partnership-WTfC-2012-Report
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• Hertfordshire have been using information from young people’s EHC Plans 
to inform and develop provision across education, health and social care 
for several years. This has led to the development of a range of more 
flexible provision at the local further education college, alongside alternative 
provision such as StopGap – a specialist service for young people aged 
between 16-24 with Aspergers Syndrome, social communication difficulties 
and associated emotional and behavioral difficulties. They are also 
developing greater capacity for supported employment.

• Surrey held a series of events across the county to help commissioners 
and providers learn about the SEND reforms and think about how to 
develop better post 16 options and support. The events were attended by 
parents and carers, SENCOs (mainstream and special schools), teachers, 
college tutors, commissioners from post 16 education and adult social care, 
transition workers, voluntary sector providers, employment and travel 
training staff and health colleagues. www.preparingforadulthood.org.uk/
surrey.

The SEND pathfinder information pack on joint commissioning gives further 
examples and can be downloaded at: www.sendpathfinder.co.uk/infopacks.

Pooled and integrated budgets

Whilst a few pathfinders have explored pooled or aligned budgets it is still early 
days. Preparing for Adulthood is supporting pathfinders to learn from best 
practice in joint commissioning, personalisation and the Improving Choice work 
which encouraged local areas to use health, education and social care funding 
to improve choice over post 16 options. You can find out more about Improving 
Choice at: www.readingroom.lsc.gov.uk/lsc/EastofEngland/Evaluation_IC_
report_1b.pdf.

The example from Hartlepool at the end of chapter two shows how funds from 
different sources can be brought together into a personal budget to create 
an innovative and effective package of support and opportunities for young 
people.

‘We all work in different systems and trying to coordinate across them has 
been really difficult. We have different client management databases across 
adult social care, children’s services, health, and education – that in itself is 
a massive challenge.  We have set up a Transition database to try and help 
us track young people coming through.  This has been a valuable tool for 
commissioning too.’ 
Julie Pointer, Transition Development Manager, Surrey

http://readingroom.lsc.gov.uk/Lsc/EastOfEngland/Evaluation_IC_report_1b.pdf
http://readingroom.lsc.gov.uk/Lsc/EastOfEngland/Evaluation_IC_report_1b.pdf
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Developing providers and high quality support

A key challenge in commissioning is that of market development. As outlined 
in chapter four, there is considerable change in the post 16 arena at the 
moment. The SEND reforms require everyone to have a good understanding 
of personalisation and to develop support that helps young people move 
into adulthood with full lives. It is important that providers across education, 
health, social care, employment and the voluntary sector are supported 
to prepare for these changes to achieve the best outcomes and best value 
through these reforms. 

For this reason a number of pathfinders have focussed on shaping and 
developing the local market of services and support. This means working out 
what needs to be available, and helping providers to deliver it. It is about 
building a shared understanding of what the gaps are, what quality provision 
looks like and how we can work together to deliver it. Local authorities should 
work closely with providers when moving towards personalised services. Many 
services and support agencies have become dependent on block-contracting, 
and will need help to develop systems that enable individual and personalised 
packages to be created.

An example of market development includes the work in Bromley where local 
schools, a college, an independent specialist provider and the local authority all 
worked together to develop quality, local post-16 education options. You can 
read more about this at: www.preparingforadulthood.org.uk/bromleybexley. 

There is a helpful paper on the Think Local Act Personal website which looks 
in detail at developing your local market and providers to deliver personalised 
approaches: www.thinklocalactpersonal.org.uk/Browse/commissioning/.
 
How to get started on commissioning services together

• Identify and bring together everyone with responsibility for 
commissioning services that disabled young people and their families may 
use in your area. This will include universal as well as specialist services. 

• Focus on achieving better outcomes, rather than integrating commissioning 
mechanisms. Base your joint commissioning strategy around your 
shared vision (see chapter 1) so that it is genuinely grounded in what 
young people and families tell you they need in order to achieve paid work, 
independent living, good health and community inclusion. 

• Design your EHC Plans to capture what disabled young people and their 
families are likely to need in the future, and use completed EHC Plans 
to inform your joint commissioning strategy. This information should 
be fed into strategic commissioning plans for other services, such as 
mainstream education providers, health and well-being boards and clinical 
commissioning groups too.
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DO - Use evidence to inform and monitor the success of your joint 
commissioning strategy, including evaluations of the experiences of young 
people and their families. You will know you are making progress when 
outcomes and experiences for young people improve.

DON’T – Create a joint commissioning structure in which everyone tries 
to do everything together. Recognise and value the different contributions 
each partner brings, and allow individuals or agencies to lead on appropriate 
elements of the joint strategy.

Key resources

• Further information from Preparing for Adulthood on joint commissioning: 
www.preparingforadulthood.org.uk/resources

• Improving choice: www.preparingforadulthood.org.uk/resources

• Working Together for Change: www.groundswellpartnership.co.uk 

• Detailed information about developing the market locally is at:  
www.thinklocalactpersonal.org.uk/Browse/commissioning/developing 

• Identify dedicated capacity to develop and lead joint commissioning. 
If it is something several people do within other responsibilities, evidence 
suggests it will never get off the ground. The people leading the strategy 
must have the authority to change how resources are committed and 
services delivered

• Ensure that you link together the strategic planning for joint 
commissioning and operational decisions on how money is spent. 
Otherwise, impressive joint plans will not translate into better services and 
support. This is particularly important as personal budgets develop and joint 
commissioners have the responsibility to help shape the market in response 
to how people are using personal budgets.
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Example 5: Commissioning services together, Manchester 

Manchester City Council has been exploring how to use EHC Plans to inform the 
commissioning of post-16 services that lead to good life outcomes for young 
people. The pathfinder team invited the Lancasterian School to run a ‘Planning 
live’ day where pupils and their families worked on their EHC Plans, which were 
already under development. 

During the day they had the opportunity to speak to a range of professionals 
including Connexions staff, short breaks providers, supported employment 
providers, colleges and direct payment brokers. The day was a great 
opportunity to bring families and professionals together to improve EHC Plans, 
and enabled families to learn about the services included in Manchester’s Local 
Offer. At the beginning of the day the young people played a film they had 
made that captured each person’s aspirations for life. You can view the film at: 
www.preparingforadulthood.org.uk/manchester.

Once the plans were completed, Preparing for Adulthood facilitated a Working 
Together for Change workshop for the school (www.preparingforadulthood.
org.uk/manchester). At this event young people shared the key themes from 
their EHC Plans with families, professionals, providers and commissioners 
from education, health and social care. The group identified what was working 
locally that would help deliver what the young people wanted, and what was 
getting in the way. Priorities for change and an action plan were agreed. 
As a result of this work and the new high needs funding arrangements 
in education7, a number of personalised post 16 programmes have been 
developed. 

Six students are starting Manchester College on a course that will be delivered 
jointly by college and school staff. One of the aims of this joint delivery is 
to develop the skills of college staff in working with students with complex 
medical needs. One day each week will be devoted to independent travel and 
living skills delivered by the school staff. Work placements have been organised 
through a partnership with Remploy involving a job coach embedded in the 
school. The curriculum has been designed around the interests of the students 
and will include ‘taster’ vocational programmes. At the end of the year 
students will be able to continue in further education or move into a supported 
internship. A further five students have secured places on existing further 
education courses.

7Details of the education funding reforms are available at: www.education.gov.uk/aboutdfe/
executiveagencies/b00199952/efa/efafundingreform

http://www.education.gov.uk/aboutdfe/executiveagencies/b00199952/efa/efafundingreform
http://www.education.gov.uk/aboutdfe/executiveagencies/b00199952/efa/efafundingreform
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The Working Together for Change approach helped identify gaps, for example 
in local health provision for young people with rare conditions. These issues 
have been raised with strategic health commissioners and are now on the 
agenda of the local Health and Wellbeing Board.

Many of the post 16 programmes enable young people to learn how to manage 
a personal budget by giving them a small personal budget to achieve their 
outcomes. For example, one young woman who wants to be a nail artist is 
doing a beauty course at college and used her personal budget to buy job 
coaching to support work experience at a local nail salon.

Key learning

A number of points emerge from this example, including:

• the importance of truly listening to young people and their families, and 
changing how professionals work and what they commission as a result

• approaches like Working Together for Change take time and investment in 
the short term, but save time and money in the long run

• young people’s aspirations became more concrete once they were exposed 
to a broader range of information, advice and support about options for the 
future, and 

• new funding systems and person centred EHC Plans enabled local 
authorities to commission more personalised post 16 options that lead to 
improved outcomes for young disabled people.

Students from Lancasterian School.
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Getting started

The best way to start delivering the SEND reforms is to get a group of 
champions together from across local services, young people’s groups and 
parent carer groups in your area. Together you can identify the key people you 
need to get on board, and begin working on the ‘how to get started’ sections in 
each chapter.

Start the conversation around the 5 key points:

1. Develop a shared vision: What does a good life look like?

2. Raise aspirations: Do we encourage young people to have high aspirations 
for their lives?

3. Personalise your approach: Do we start from each young person’s views, 
strengths and interests?

4. Improve post-16 options and support: What do young people need to 
build the kind of life they want?

5. Plan services together: Can we use resources better by planning with 
young people, families and other key agencies?

Transforming life outcomes for disabled young people is a complex challenge, 
but the rewards are enormous for everyone. The Preparing for Adulthood team 
can help by linking you up with colleagues from pathfinder areas who are 
working through the same challenges as you, and by sharing resources and 
examples of what works. Together we can ensure that all young people get the 
opportunities they deserve to get a job, have a place of their own, stay healthy 
and enjoy being a part of their community.

Contact the Preparing for Adulthood team now for support and advice about 
linking up with other professionals and families in your area to get started: 

Email: info@preparingforadulthood.org.uk  

Telephone: 020 7843 6348
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Resources

The Preparing for Adulthood website is continually updated with new 
resources: www.preparingforadulthood.org.uk/resources. 

When passed in 2014 the Children and Families Bill, the associated regulations 
and the Code of Practice will be key resources to sit alongside this guide. 
Information about the Bill and the wider reforms is at: www.education.gov.uk/
childrenandyoungpeople/send/changingsen. 

There is some excellent work being done outside of the pathfinder areas. 
You can read more about this on the Preparing for Adulthood website: www.
preparingforadulthood.org.uk/localareas.

Others resources you may find useful include:

Children’s Personalisation Network: www.councilfordisabledchildren.org.uk/
what-we-do/work-themes/social-care/personalisation 

Circles of Friends: www.learningdisabilities.org.uk/publications/building-
community 

Community Catalysts: www.communitycatalysts.co.uk 

Excellence Gateway: www.excellencegateway.org.uk/node/20250 

Getting a Life: www.gettingalife.org.uk/resources.html 

Housing and Support Alliance: www.housingandsupport.org.uk 

Inclusion Web: www.ndti.org.uk/what-we-do/community-inclusion/the-
inclusion-web/ 

Key Working: www.preparingforadulthood.org.uk/media/277774/what_is_key_
working.pdf 

Market development: www.thinklocalactpersonal.org.uk/Browse/
commissioning/developing

Mental health transitions guidance: www.scie.org.uk/children/transition/index.
asp 

Mott Macdonald Pathfinder support website: www.sendpathfinder.co.uk 

Moving on Well: www.bacdis.org.uk/policy/documents/transition_moving-on-
well.pdf  

Transition information network: www.transitioninfonetwork.org.uk 
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Transition support programme: www.transitionsupportprogramme.org.uk 

Transition task force – for young people with life-limiting conditions: www.
togetherforshortlives.org.uk/professionals/projects/the_transition_taskforce 

In Control: www.in-control.org.uk/childrenandyoungpeople  

Person centred transition: www.preparingforadulthood.org.uk/pct  

Personal Budgets and Supported Employment: www.bild.org.uk/our-services/
books/practical-support-for-better-lives/personalisation-and-supported-
employment/ 

Personal health budgets Learning Network: www.personalhealthbudgets.
dh.gov.uk 

Personalising education person-centred approaches in schools: www.
helensandersonassociates.co.uk/media/63974/personalisingeducation.pdf 

Project Search: http://odi.dwp.gov.uk/odi-projects/jobs-for-people-with-
learning-disabilities/project-search.php 

Securing independent careers guidance: www.gov.uk/government/uploads/
system/uploads/attachment_data/file/207240/Securing-Independent-Careers-
Guidance.pdf 

Think Local Act Personal: www.thinklocalactpersonal.org.uk 

Transitions to adulthood in health services: www.chimat.org.uk/transitions 

Working together for change in schools: www.preparingforadulthood.org.uk/
resources

Young people with life-limiting conditions transition to adulthood:
www.mariecurie.org.uk/en-gb/healthcare-professionals/innovation/young-
people-transition-project/?Tab=1
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Jargon buster

Apprenticeship
A paid job that incorporates training, leading to nationally recognised 
qualifications. 

Autism Act 2009
An Act of Parliament to make provision about meeting the needs of adults on 
the autism spectrum.

Care and Support Plan
A statutory plan being introduced by the Care Bill which should set out the 
health and social care support a person is entitled to

Care Bill
A Bill to reform the law relating to care and support for adults and their carers, 
safeguarding adults from abuse or neglect, and new care standards.  

Children and Families Bill
A Bill to reform legislation relating to adoption and children in care; the family 
justice system; children and young people with special educational needs; the 
Office of the Children’s Commissioner for England; and statutory rights for 
parents.

Code of Practice
The Code of Practice is a document designed to help families, schools, local 
authorities, and other organisations make effective decisions regarding children 
with SEN. It is being revised in line with the SEND reforms: www.education.
gov.uk/childrenandyoungpeople/send/a00218772/sen-code-of-practice

Co-production
Equal partnership between service providers and service users and their 
families.

Direct payments
Payments that allow you to choose and buy the services you need yourself, 
instead of getting them from your council. 

Disability Confident
A campaign, started by the government, that works with employers to help 
people with disabilities find and retain employment. 

Education funding reforms
The government is implementing a series of major reforms to the way that 
education funding is calculated. Detailed information can be found at:
www.education.gov.uk/aboutdfe/executiveagencies/b00199952/efa/
efafundingreform
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Education Health and Care Plans (EHC Plans)
Statutory plans being introduced by the Children and Families Bill, which 
will run from 0 to 25 and replace statements of SEN and Learning Difficulty 
Assessments.

Equality Act 2010
An Act of Parliament that consolidates existing legislation surrounding anti-
discrimination and equalities law:
www.equalityhumanrights.com/legal-and-policy/equality-act/ 

Fulfilling Potential
A programme led by the government that hopes to enable people with 
disabilities to have the opportunity to fulfil their potential and play a full role in 
society.
www.odi.dwp.gov.uk/fulfilling-potential/index.php 

Job coaches
Job coaches are trained staff responsible for supporting disabled young people 
and their employers to create successful paid jobs and careers.

Joint commissioning (or multi-agency commissioning)
Working collaboratively across agencies to assess need, identify resources 
available, plan how to use the resources, arrange service delivery, review the 
service and reassess need, with the aim of improving outcomes for service 
users.

Joint Strategic Needs Assessment
Assessments of the current and future health and social care needs of the local 
community.

Key worker
A trained individual, who provides personalised support, coordination, and/or 
advocacy, for disabled young people and their families.

Learning Difficulty Assessments (LDAs)
An assessment made under section 139A of the Learning and Skills Act 2000 to 
determine what additional support young people with learning difficulties need 
in order to access education beyond school.

Local Offer
The Children and Families Bill intends to introduce a duty on every local 
authority to publish a Local Offer detailing services available to children and 
young people between the ages of 0 and 25 in their area who have special 
educational needs and/or disabilities.

http://www.odi.dwp.gov.uk/fulfilling-potential/index.php
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New Challenges, New Chances
Government’s plans to reform the further education and skills system in 
England:
www.gov.uk/government/publications/further-education-reforms-extent-of-
funding-and-plans-for-implementation 

One page profiles
A summary of what is important to a young person and how best to support 
them.

Pathfinder local areas
In September 2011 the government commissioned 20 pathfinders (covering 31 
local authorities) to trial the SEN reforms, including the 0-25 Education, Health 
and Care Plan and the Local Offer. Further details are at:
www.sendpathfinder.co.uk 

Personal budget
Money that is allocated to individuals to meet assessed needs in place of 
services that would otherwise be provided directly to the individual by 
statutory bodies. 

Personalisation
Personalisation is about putting the person at the heart of decision making 
and enabling people to have choice and control over their lives and support. 
It is a term that has been used to personalise public services.  Person centred 
practices, personal budgets and community capacity building are part of this 
approach. 

Raising of the Participation Age
The government has increased the age to which all young people in England 
must remain in education or training until the end of the academic year in 
which they turn 17 from 2013 and until their 18th birthday from 2015.

The social model of disability
The social model of disability says that disability is caused by the way society is 
organised, rather than by a person’s impairment or difference.
www.odi.dwp.gov.uk/about-the-odi/the-social-model.php 

Short breaks
An opportunity for parents and carers of a disabled child to have a break from 
their caring arrangements, and for their disabled child to have a positive and 
enjoyable experience; sometimes known as ‘respite care’. 

Special educational needs and disability (SEND) reforms
The SEND reforms aim to deliver a more simple, joined up, person-centered 
system for the provision of education, health and social care for children and 

http://www.odi.dwp.gov.uk/about-the-odi/the-social-model.php
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young people up to the age of 25 with special educational needs, learning 
difficulties and/or disabilities. Find out more at:
www.education.gov.uk/childrenandyoungpeople/send
 
Supported employment
Supported employment is an evidence-based and personalised approach to 
support people with significant disabilities into real jobs, where they can fulfil 
their employment aspirations, and achieve social and economic inclusion. 

Supported internship
A structured study programme, based at an employer that is tailored to the 
individual needs of the young person which will equip them with the skills they 
need for the workplace.

Traineeship
A new programme for young people who want to work but who need extra 
help to gain an apprenticeship or a job. Traineeships will give young people 
the opportunity to develop the skills and workplace experience that employers 
require.
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