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C
hief social worker for children 
Isabelle Trowler says this year 
could be a ‘big one’ for social 
work.

Naturally enough, she points 
to the proposed new assessment and 
accreditation system for approved child and 
family practitioners and a ‘whole system 
change’ initiative for social work in 26 local 
authority children’s departments, both 
instigated by the Department for Education.

As she says: ‘We must build a much 
stronger evidence base about the optimum 
system conditions for eff ective child and 
family social work practice.’

The evidence base for social work – and 
the need to try new ideas in order to 
strengthen it – was much discussed at our 
London Summit on the children’s social 
work practices and their lessons for future 
innovation. There were confl icting views 
on whether service innovation had to be 
tested at arm’s length from local authorities, 
but near-unanimity on the necessity of 
innovation in some form.

For many participants the ingredients of 
better children’s social work services were 
experimentation, culture change, strong 

FROM THE EDITOR

leadership, better commissioning, decision-
making and autonomy, and independence 
and enterprise.

Enterprising social work is much more likely 
to happen in those organisations willing to 
‘de-rigidify’ bureaucratic cultures and pass 
decision-making autonomy down to the 
frontline – and the budgets to go with it. 
According to several Summit contributors, 
the result can be cost savings as social 
workers engaged in direct work can respond 
in a more sensitive, timely and cost-eff ective 
way to need than, say, a local authority 
manager or panel. 

What underpins all of this is a culture 
of learning, including learning from 
new approaches to practice. It pays 
organisations because it helps them retain 
good social workers who will be better 
equipped to embrace change. As the 
infl uential management thinker Peter Senge 
said: “Change and learning may not exactly 
be synonymous, but they are inextricably 
linked.”

That is no bad thing. If the chief social 
worker’s comments are anything to go by, 
social workers will need an appetite for 
change in 2015.

An appetite for change

MARK IVORY

Enterprising social 
work is likely to happen 
in organisations willing 
to give autonomy to the 
frontline



TCSW ANNUAL CONFERENCE   
THINK SOCIAL WORK,  THINK CHANGING LIVES 
12TH MARCH 2015, LONDON

SPEAKERS INCLUDE 
DAVID PEARSON,  PRESIDENT, ADASS 
ISABELLE TROWLER  AND LYN ROMEO,  CHIEF SOCIAL WORKERS 
LEMN SISSAY, MBE,  POET & ASSOCIATE ARTIST  AT SOUTHBANK CENTRE

WORKSHOPS INCLUDE
SOCIAL WORK IN THE MEDIA
PARENTAL MENTAL HEALTH
INDEPENDENT SOCIAL WORK
SOCIAL WORK, RADICALISATION AND EXTREMISM 

ONLY £99 FOR  TCSW MEMBERS
VISIT: WWW.TCSW.ORG.UK/GET-INVOLVED/EVENTS/ 
CALL: 020 8453 2929



INTERVIEW
Hospital social worker who gives 
babies a better start

POLICY
Social workers and GPs link up in 
joint practices

PRACTICE
Technology training gap puts 
young people at risk

RESEARCH
Lack of consensus hampers 
domestic violence responses

MEDIA
Professionals themselves may 
have to challenge media myths 



 It is all too easy in these austere times  
to look ahead with a sense of 
foreboding. My first hope in 

this election year is that, however 
unrealistically given how it has started, 
peace ultimately prevails. Not just in 
terms of those international big conflicts 
that seem to be breaking out on all 
sides, but also on the home front for all 
those people we work with who survive 
Christmas and new year, and now have to 
cope with the reality of life day to day.

Come the general election I hope for 
a government (of whichever political 
persuasion) that understands that cuts 
affect real people, and one that makes 
realistic plans to reduce the budget deficit 
– not try to pretend (or persuade us) that 
it’s possible to repay this in a year or two. 
Come on, guys! We aren’t silly, so stop 
pretending we are.

Oh, and on the subject of governments, 
please stop trying to reinvent the 
profession (again) without looking at how 

the original social work reform programme 
is working. There are some amazing social 
workers out there doing a brilliant job 
against the odds. 

The issue isn’t initial social work 
education any more; it’s the environments 
we work in, and the pressures we have to 
put up with from regulators and others 
that are the problem. So my hope for 2015 
is that we stop looking at initial education 
and focus instead on how to keep people 
in the profession for the long haul. 

And finally I hope for the continuing 
growth of professional confidence 
represented by The College, and its 
members, and our willingness to stand up 
for ourselves and in the immortal words 
of Lord Adebowale from our first annual 
conference last year, ‘speak truth to 
power’. 

2015? Bring it on!

Claire Barcham manages an emergency 
duty team in London

Stop trying to 
reinvent the profession 
without looking at how 
the original reform 
programme is working

CLAIRE BARCHAM

OPINION

Priority now must be to keep 
social workers, not lose them



QUALIFIED SOCIAL WORKERS

Children’s and Adults Services | £competitive + benefits
Devon County Council is a forward-thinking authority where 

things are changing, and fast. We can offer experienced 

practitioners the tools they require to deliver tangible 

outcomes for the children, young people and adults in  

our county.

With complex manageable case work, excellent support  

and great career opportunities, there are plenty of reasons  

to come and join our Social Work teams.

This is an excellent opportunity for qualified social workers  

to join our Children & Families, and Adults Teams with the  

full backing of an extended induction programme.

We are committed to equal opportunities in 
employment and service delivery, and are only 
interested in your ability to do the job.

CHILDREN’S

Senior Practitioner | £33,998-£37,578 pa
Senior Social Worker | £29,528-£37,578 pa 
(including a supported transition programme)

ADULTS
Social Workers | £24,892-£28,922 pa

For the chance to join a progressive authority that is committed 
to developing and supporting your social work career, visit 

www.devonsocialwork.co.uk



I
t was yet another dismal, crisis-
ridden year for adult social work and 
social care. But one event right at 
the end of 2014 offered new hope. 

The London Borough of Hammersmith 
and Fulham, now Labour controlled, is 
abolishing home care charging for older 
and disabled people. 

The announcement was heavy with 
symbolism. It was made at an event 
celebrating the UN International Day 
of Disabled People organised jointly by 
the council and local disabled people’s 
organisations after a long campaign. 

With perfect irony, the scheme is being 
funded by £400,000 cuts in PR, council 
publications and lamppost banners. 
However, this reform is much more than 
symbolic. It may be transformative in its 
impact on service users, social work and 
social care.

Do you remember how personal 
budgets were originally hawked about 
by their advocates and government 
as ‘transformational’? Well, we have 
been seeing that the only kind of 
transformation that they have really 
been part of at policy level has been the 
extension of privatisation, bureaucracy, 
cuts in collective services and how many 
people get support. 

Scrapping home care charges, long 
attacked by user-led organisations 
as a ‘tax on disabled people’, is 
something else. Social care is sometimes 
remembered as the land the post-war 
welfare state forgot when its pioneers 
were creating the National Health 
Service and a system of cradle-to-grave 
social security. There is truth in this to 

the extent that local authorities were 
left with responsibility for some social 
services. But it was never clearly expected 
that these would be means- and needs-
tested as the old poor law had been. 
There was some charging but, by the 
late 1970s, many local authorities were 
moving away from this discriminatory, 
wasteful and inefficient system. 

What led to the present disastrous 
system, which former care minister 
Paul Burstow describes as teetering on 
the edge of crisis, was Mrs Thatcher’s 
determination to marginalise social 
care and make people pay for it. The 
machine didn’t need mending, but she 
was determined to break it. Out went 
much-valued council home helps, offering 
a face you could trust and rely on. Into 
your house instead came a succession 
of badly treated, unknown home care 
workers.  

Hammersmith and Fulham’s decision to 
scrap Mrs Thatcher’s charges represents 
the first major counter to this inefficient, 
wasteful and damaging policy. Well done 
and thank you, disability campaigners 
and the council. 

This could be an unexpected new year 
present for many service users and  
their families. It has exciting implications 
for social workers supporting adults. 
Most of all, I hope we will be seeing 
many other councils making the same 
new year’s resolution to end home care 
charging.

Peter Beresford is chair of Shaping our 
Lives and professor of social policy at 
Brunel University

Hammersmith and 
Fulham’s abolition of 
home care charging is 
being funded by cuts in 
PR, council publications 
and lamppost banners

at the SHARP end
A USER’S VIEW 

PETER BERESFORD

OPINION

http://dpac.uk.net/2014/12/council-to-abolish-home-care-charging-hard-won-victory-for-disabled-campaigners-in-hammersmith-fulham/
http://www.getwestlondon.co.uk/news/local-news/hf-scraps-elderly-disabled-home-8236822
http://www.theguardian.com/society/2014/dec/02/home-care-system-crisis-point-paul-burstow-report


You won’t just brighten up their day,  
you’ll help make childhood fun again. 

Children and families come to the NSPCC with horrific problems but leave with new hope. It takes the 
right kind of support, delivered by professionals who are passionate about our cause and really care.

 Our Children’s Services Development and Delivery Directorate is responsible for the 
development and delivery of a range of innovative and targeted services working with children, 
young people and families to provide preventative, assessment and therapeutic services, all of 

which are focused on ending cruelty to children.

We are regularly seeking to recruit highly motivated social workers to manage and deliver 
our high quality services from our service centres across England, Scotland, Wales, 

Northern Ireland and the Channel Islands in the following posts:-

We pride ourselves on having a friendly working environment, second to none training  
and development opportunities, exceptional support for newly qualified social workers,  
high quality regular supervisions and the scope to work across a range of subject areas.  
And because everything we do is evidence based, you will be at the forefront of making a 

tangible difference to children’s lives in the UK right now.

Join our fight today.  
Apply at nspcc.org.uk/careers
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Children’s Services Practitioners
(£29,500 - £33,000)

Team Managers
(£34,000 - £38,000)

Service Managers
(£41,500 - £46,000)



ROSE DEVEREUX

OPINION

BLOG LOG - Thoughts from the College blog
Relationships are the golden thread 
of children and young people’s care 
experiences. It may seem like common 
sense but social workers must have 
the time, confidence and expertise to 
engage meaningfully with children.
ANNIE HUDSON

Buttle UK receives 15,000 applications 
per year for our small grants programme. 
For many years the issue which tops 
the list of reasons for families making 
an application is domestic abuse… So 
we are acutely aware how important 

financial support is at crucial points in 
a family’s recovery, in particular when 
trying to live independently of the 
abusive relationship for the first time. 
GERRI MCANDREW 

Keep a record [of CPD] on an ongoing 
basis, and don’t get too hung up on 
certificates or worry about the volume of 
evidence. 
GUEST BLOGGER 

As both a practitioner and manager 
I hear colleagues refer to a ‘statutory 

visit’ as if the practice of visiting families 
with children subject to child protection 
plans every 10 days has been ordained 
by Whitehall. In fact, current guidance 
offers no specific directive in this area  
at all.
WINSTON MORSON

Having mental health issues also 
made me realise exactly who matters 
in my life and who will be there for me 
in my time of need, regardless of how 
much I push them away.
KETRAN

What makes a good social 
worker? Ask a service user

Deciding whether someone has 
what it takes to become a social 
worker can be a challenge. But 

from my point of view I think it’s about 
asking service users: ‘Would you want this 
individual to support you?’

For the past five years I’ve been working 
alongside staff and service users at 
Hope University in Liverpool to interview 
prospective students for the BA/MA in 
social work. I don’t work directly for the 
university, but for a health and social 
care charity called PSS. As a social worker 
I have my fair share of on-the-ground 
experience, which is incredibly useful. 

Within this project I’ve had the chance 
to gain a unique insight into the views 
of current and ex-service users and 
carers and I’ve seen first hand how this 
has helped lecturers and university 
professionals to make their decisions 
about ‘what it takes’. 

Many of our ‘expert interviewer’ team 
have used services throughout their lives 
and worked with numerous social workers 
along the way, so they know exactly what 

to look for. Some of our team have been 
through the care system themselves and 
therefore have a very clear idea about 
what qualities are important. 

If you ask the team for some tips they’ll 
tell you that the good ones are those who 
are willing to listen and learn, and let others 
talk rather than dominate the discussion. 
They also like people who are not scared 
to talk about their personal experience, so 
that’s something they seek out. 

I believe this is an important project. 
Many of the expert interviewers gain 
confidence by taking part. It brings people 
out of themselves and can help them feel 
like they’re giving something back. 

My hope is that the scheme will 
continue to grow because the team 
has become an integral part of Hope 
and PSS. They’re helping to challenge 
preconceptions about service users and 
carers, and they’re giving us an insight we 
couldn’t get anywhere else. 

Rose Devereux is partnership coordinator 
at the Liverpool-based social enterprise PSS

The good ones are 
those who are willing to 
listen and learn

http://www.tcsw.org.uk/standard-2col-rhm-blog.aspx?id=8589948420&blogid=24762
http://www.tcsw.org.uk/standard-2col-rhm-blog.aspx?id=8589947707&blogid=24762&terms=buttle
http://www.tcsw.org.uk/standard-2col-rhm-blog.aspx?id=8589948378&blogid=24762
http://www.tcsw.org.uk/standard-2col-rhm-blog.aspx?id=8589948395&blogid=24762
http://www.tcsw.org.uk/standard-2col-rhm-blog.aspx?id=8589948336&blogid=24762


Social work  
matters to us
We are recruiting advanced practitioners, to lead systemic practice groups in Southwark. 

Salary range: £41,811 to £48,207 To find out more visit www.southwark.gov.uk/socialworkmatters 

Come along to our free event to hear about  
working at Southwark, with guest speaker  
Donald Forrester, Professor of social  
work research at the University  
of Bedfordshire.

On Wednesday  

28 January 2014

Registration from 5.45pm  

and speakers from 6.30pm 

At Canada Water Library  

21 Surrey Quays Road  

London SE16 7AR

Please register your interest at 

www.southwark.co.uk/swmevent 

or phone 0207 525 7328

Light refreshments  

available. 

www.southwark.gov.uk/socialworkmatters



UPDATE

The College of Social Work 
(TCSW) is consulting user  
and carer groups on what 

makes excellent social work with 
older people. 
A series of workshops will be held 
in February, and older people, their 
carers and families are invited to 
complete the survey on TCSW’s 
website. 

The consultation will help to shape 
a ‘Call to Action’ document for social 

College call to action on  
working with older people 

workers and commissioners around 
excellent social work for older 
people. The consultation is open 
until March, and the final report will 
be launched in May 2015.

TCSW Adults Faculty Chair Bernard 
Walker said: ‘It is vital that older 
people are at the centre of this work. 
We really want to hear from as many 
people as possible.’ 
Contact for information:  
michael.simpson@tcsw.org.uk 

Bookings open for 
annual conference
TCSW invites social workers to attend our second annual 
conference, in central London on 12 March 2015.

This year’s event promises a rich programme on the latest 
policy developments and research affecting frontline social 
work, with workshops and masterclasses offering best practice 
guidance on key areas, including effective supervision, domestic 
violence and independent social work. 

Chief social workers Lyn Romeo and Isabelle Trowler will speak, 
and award-winning poet Lemn Sissay will bring creativity to the 
day with a reflective piece of performance art. 

TCSW chief executive Annie Hudson said: ‘Our second annual 
conference is shaping up to be a must for your working calendar. 
The conference is your opportunity to raise questions concerning 
your own practice, seek advice from fellow professionals and, 
hopefully, leave with a better understanding on how to  
address them.’
Visit www.tcsw.org.uk to book. Further information from  
greg.cranness@tcsw.org.uk

Government ‘re-visions’ education
The Department of Health 
has set out plans for changes 
to social work education in its 
response* to David Croisdale-
Appleby’s report, Re-visioning 
social work education: An 
independent review. 

They include initial work on  
a comprehensive CPD 
framework, which the DH has 
asked The College of Social 

Work to undertake. 
TCSW chief executive 

Annie Hudson welcomed the 
DH response, adding that 
several issues identified in the 
Croisdale-Appleby report were 
being addressed through The 
College’s endorsement scheme.
*Taking forward Professor 
Croisdale-Appleby’s review  
of social work education.

BIA course endorsement approved
Health secretary Jeremy Hunt has approved TCSW’s endorsement scheme 
for Best Interests Assessor (BIA) courses up to January 2016.

The secretary of state’s approval is temporary pending a review of 
mental capacity legislation by the Law Commission.

Newly elected members welcomed
Sixteen new members of the TCSW 
Board, Professional Assembly (PA) 
and Faculties have been elected by 
College members. A full list and 
candidate details can be found 
here.

TCSW Chair Jo Cleary said: 
‘We’re delighted to welcome our 
newly elected colleagues to the 
governance structure of the College, 
and I have no doubt we will all 

benefit hugely from their breadth of 
expertise. 

‘It is great to see interest in the work 
of the College so high, with contested 
elections and a strong field of 
candidates. A big thanks to everyone 
who put themselves forward for these 
very important roles, and of course to 
all those who stepped down in 2014 
having given so much of their time 
and energy to the College.’

mailto:michael.simpson@tcsw.org.uk
http://www.tcsw.org.uk
mailto:greg.cranness@tcsw.org.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/285788/DCA_Accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/285788/DCA_Accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/285788/DCA_Accessible.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/383048/review_of_social_work_education_update.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/383048/review_of_social_work_education_update.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/383048/review_of_social_work_education_update.pdf
http://www.tcsw.org.uk/get-involved/elections-2014/
http://www.tcsw.org.uk/get-involved/elections-2014/
http://www.tcsw.org.uk/get-involved/elections-2014/


Children’s social worker Amy Norris 
tells Mark Ivory why being based in 
a hospital is the place for her

‘I know that I’ve kept 
a lot of babies safe’

INTERVIEW

allow me to fi nish work on time more 
often than I had been able to in my 
previous teams. No such luck!

What most interests you about 
the job?
I like the length of time I get to work 
with most families. If we receive a referral 
early enough in pregnancy, it can give 
me a good few months to do some 
meaningful work with the parents before 
the baby is born. I can be quite creative 
and do not feel I need to rush in and out 
of their lives to fi nish an assessment. I 
also enjoy court work because I fi nd the 
intricacies of the law fascinating. And 
working in a hospital allows me to work 
alongside other professionals and learn 
lots of complicated medical terms! Away 
from the hospital, I have developed a 
sideline as one of The College of Social 
Work’s media spokespeople.

What piece of work are you most 
proud of?
I know that I’ve kept a lot of babies safe 
and that is always the most important 
thing, but I feel really proud of the work 
I did with one mother who previously 
had a child removed from her. There were 
some really diffi  cult moments, and she 
did not always agree with me, but she 

There can be lots of 
tension within professional 
networks and it is left to 
individual social workers 
to get everyone working 
together in the child’s best 
interest. This can waste so 
much time, and be very 
draining

I have a love-hate 
relationship with social 
work sometimes but I 
cannot think of anything 
else I would want to do

for university. I loved working with older 
people and it was eye opening for me. 
I went to university to study music 
but then had a change of heart and 
decided to study religion. It made me so 
interested in people, their communities, 
and other societies. I thought I might 
end up working abroad for the United 
Nations but felt that I needed practical 
skills. Once I started the social work 
master’s degree I picked the option to 
do an essay about children’s law and 
that’s when I realised that I wanted to 
work in children’s social work. I think I 
was always going to work in this fi eld 
in some capacity as I came from a very 
political, union-supporting and diverse 
family. 

If you had your time again, 
would you still be a social 
worker?
Depends which day you’re asking me! I 
have a love-hate relationship with social 
work sometimes and I can’t say that 
I always enjoy it but I cannot think of 
anything else I would want to do.

How do you relax after a busy 
day?
I have always been sporty and I’m really 
into salsa and tango dancing at the 
moment. I also love reading novels and 
I have a great partner and friends that I 
see often. I’m not sure I ever really relax, 
and generally keep myself busy. Although 
I always try to have a sneaky nap at the 
weekend!

worked so hard and I was able to feel 
confi dent that she could keep her new 
baby in her care. I’m more proud of her 
really.

Name one thing that really 
annoys you and why
The thing that annoys me more than 
anything else is when I work with other 
professionals (social workers or others) 
who do not understand the law. I am 
often asked by medical staff whether 
I will allow a child to go home and I 
have to explain that, if there is no order 
(or evidence to get an order), I cannot 
override a parent’s legal responsibility. 
I think part of the problem is that social 
work senior managers do not teach 
others about the law, and the 
constraints that we work within. This 
means that there can be lots of tension 
within professional networks and it is 
left up to individual social workers to 
try to get everyone working together 
in the child’s best interest. This can 
waste so much time, and be very 
draining.

What motivated you to become 
a social worker?
I used to work in nursing homes during 
school and college to save up money 

Briefl y describe your role as a 
social worker
I am a principal social worker in a 
children’s social work team, based in 
a hospital. This title just means that I 
deputise for the team manager as well 
as hold cases. The type of work is mainly 
pre-birth assessments but I also work 
with children who are admitted. This 
could be child protection work when there 
are unexplained injuries, or it can be in 
a much more ‘supportive’ role if children 
and families need extra help while they 
are in the hospital.

Why did you take up this 
particular job?
I have worked with looked-after children 
and in a youth support team and felt 
that I had gained a lot of insight into 
how decisions made in a child’s early 
life aff ected them much later, right into 
adulthood. I wanted to work at the very 
beginning a child’s life and try to make 
the best decisions for those babies.

And, if I’m being very honest, I had 
hoped that working in a hospital would 

CV Amy Norris



Education
2004-2007: BA in the study of religions, 
School of Oriental and African Studies 
(SOAS), University of London.  

2007-2009: MA in social work, Goldsmiths, 
University of London

2011: PQ consolidation in social work, 
Kingston University

2013: specialist award in child and family 
studies, Kingston University

 
Career
2009-2010: NQSW in an education 
behaviour support service, Hackney’s 
Learning Trust

2010-2013: NQSW rising through to senior 
social worker in a children’s looked-after 
team, Wandsworth Children’s Specialist 
Service.

2013-2014: Secondment as a principal 
social worker in a youth support team in 
Wandsworth.

2014-present: principal social worker, 
children’s social work team at St George’s 
Hospital, part of Wandsworth’s referral and 
assessment team



The whole 
spectrum of 
contemporary social  
work practice is covered, 
16 areas in total

BOOKS

 Belated credit to a core 
text for legal guidance

Bite-sized contributions 
provide all-round vision

W
hen I was doing my training 
Brayne and Carr was on 
its fifth edition and, if I’m 
brutally honest, I have 

only looked at it a few times in the past 
15 years, choosing instead to rely on 
specialist books that focus on particular 
aspects of law rather than dipping into a 
generic one.  

For this edition, I was particularly 
interested in how much the book had 
changed over the years. It occurred to 
me that if I was looking for general law 
information I may not have given enough 
credit to this book, viewing it previously 
as a means to an end to help me pass 
the law exam that was then, as now, an 
important part of qualifying training. 

The text covers the key frameworks in 
both adults’ and children’s social work, 

E
very so often I am asked to review a 
book that does exactly what it says 
on the cover. This is one of them. 
It is a wide-ranging introduction 

and resource for an increasingly diverse 
profession. Perhaps it should even be 
required pre-reading for social work 
training, as well as a recommended book 
for university libraries.

Barbra Teater has brought together a 
range of perspectives resulting in a book 
with bite-size contributions from social work 
academics, practitioners and managers, 
and people who use social care services. 
The whole spectrum of contemporary 
practice is covered, including youth work, 
working with refugees and asylum seekers, 
offender rehabilitation, domestic violence 
and abuse, fostering and adoption, and 
physical disability. In fact 16 areas of social 
work practice are covered in total. 

Teater’s own practice chapter covers 
housing and homelessness. She includes 
analysis of work with rough sleepers, 
the hidden homeless, those statutorily 

starting with an overview of the legal 
system and how it works, the roles and 
responsibilities of the social worker 
and a whistlestop tour of the global 
frameworks of human rights, equality 
and information sharing.

As most university reading lists 
demonstrate, Brayne and Carr deservedly 
remains a core text for students and this 
edition upholds the book’s reputation 
as a useful resource on a range of legal 
frameworks. I was pleased that it had 
kept itself relevant and current, linking to 
the Professional Capabilities Framework 
(PCF) and continuing to provide case law 
updates in keeping with previous editions.

As the need for a 12th edition suggests, 
the law is always evolving, and this 
edition is already a victim of that fact. It 
does not deal with recent judgments on 

accepted as homeless (primarily those 
who have been legally accepted as 
unintentionally homeless and in priority 
need), as well as those in second stage 
supported accommodation or hostels 
(including ex-offenders and women 
escaping domestic violence). 

The coverage includes a dissection of 
the Housing Act 1996. Many qualified 
social workers may have only a hazy 
notion of what the legislation means in 
practice for their work – and yet so much 
of our work is about supporting people to 
meet their basic human needs, of which 
housing is one. Two case studies provide 
illustrative examples; the second study is 
accompanied by four questions for further 
consideration and reflection on knowledge 
and skills development. 

A chapter by Malcolm Payne and Sue 
Taplin covers social work in health care 
settings. Much local authority social work 
in the UK is, of course, about working with 
people with complex health and social care 
needs.  

It has kept itself 
relevant and current, 
linking to the PCF and 
continuing to provide 
case law updates

the Mental Capacity Act/Deprivation of 
Liberty Safeguards or with the Care Act 
2014.  

But I do think I may have been a little 
keen to dismiss this book as a resource 
and will pick it up more often in future 
when I’m considering which frameworks 
to work with.

Daisy Bogg is practice development 
adviser at The College of Social Work

As this chapter confirms, the main 
roles of social workers in primary care, 
hospitals, hospices, and so on are to 
prevent social factors hindering effective 
health care provision and to use social and 
psychological interventions to facilitate 
dialogue and discussion between health 
care staff, the patient, and the patient’s 
wider family and community support 
networks. 

All the chapters have a section on anti-
oppressive practice considerations, case 
studies, questions for reflection, and 
suggestions of print and web-based 
resources for further follow-up. 

Greg Slay is quality assurance lead 
for adults’ services at West Sussex 
county council.

Law for social 
workers (12th 
edition)
Hugh Brayne and 
Helen Carr, Oxford 
University Press, 
2014

Contemporary 
social work 
practice: a 
handbook for 
students
Barbra Teater 
(editor), Open 
University Press, 
2014 



POLICY

to delivering high-quality care and for 
reducing costs, the question still remains: 
how can it work in reality?

It’s a question we at The College of 
Social Work (TCSW) and the Royal 
College of General Practitioners (RCGP) 
have sought to answer in our joint report, 
GPs and social workers: Partners for 
better care delivering health and 
social care integration together.

The imperatives for action are stark. 
People with long-term conditions account 
for 50 per cent of all GP appointments 
and 70 per cent of hospital bed days. 
There continue to be huge pressures on 
council budgets. We know that heavy 
reliance on acute and long-term care is 
poor value, and often falls short of the 
aspirations set out by individuals and 
their families. 

Our report demonstrates that new 
models of community-based service 
delivery that put social workers and GPs 
in the driving seat are integral to the 
solution. It is precisely these professional 
groups that are best placed to lead the 
transition to more and better community-
oriented services. 

The role of social work is key. The 
medical model has historically fostered 
dependency, yet independence, 

H
ealth and social care 
integration – we’ve heard all 
about it, we all understand 
that it’s more than a worthy 

ambition and could improve the 
lives of many. It’s even an issue on 
which there exists that rare form 
of joined-up thinking – cross-party 
consensus. Yet for all the growing 
awareness that integration of the 
NHS and social care is essential 

autonomy and choice are the mainstays 
of excellent social work.

A dual approach allows GPs to return to 
their core role of providing care where it is 
most needed, while social workers provide 
leadership in genuinely person-centred 
practice.  

The case studies in our report are 
a testament to the strength of this 
partnership. In West Cheshire, integrated 
teams – led by GPs and social workers – 
are identifying older people at high risk of 
unnecessary admission to hospital, and 
working together to identify responses 
that allow those individuals to remain 
in their own homes. The benefi ts to the 
public purse are more than matched by 
the human impact: older people who 
are valued decision-makers for their 
own care.

Clearly, whole-person care doesn’t 
just involve GPs and social workers 
– it involves other health and care 
professionals, consultants, nurses, OTs, 
home carers and many others – but 
GPs and social workers are particularly 
well placed to become the linchpins for 
integration. Sharing their expertise can 
be the crucial factor that puts ‘the team 
around the person’ rather than dividing 
the person between the team.

addressed this issue directly in a 
recent article in the Guardian on 
integration, saying ‘we still at times 
occupy parallel universes. In social 
care, the current talk is all about 
implementing the Care Act, but I 
know from talking to doctors that the 
principles (let alone the detail) of this 
transformative new legislation remain 
“foreign” and unknown to those working 
in health.’

The case studies in our report show 
that integration really is achievable, 
but rely on a commitment to clear 
leadership from both professions. As 
one GP from our report’s Harrow case 
study told us: ‘The greatest benefi ts 
from [working together]… have been the 
breaking down of barriers and forging 
links.’ 

These are the links that really matter 
– between professionals, service users 
and their families, and importantly 
communities. Local engagement is key 
to preventing people being taken into 
hospital unnecessarily, breaking down 

GPs can return 
to their core role, while 
social workers can 
provide leadership in 
genuinely person-
centred practice

In partnership, 
sharing expertise can 
be the crucial factor 
that puts ‘the team 
around the person’ 
rather than dividing 
the person between 
the team

GPs and Social Workers: 
Partners for 
Better Care
Integrated care practices of GPs and social workers 
are providing new models of community-based 
service delivery in which both professions have 
clearly defined roles, writes Jo Cleary

Naturally, there are some obstacles to 
overcome. A genuinely shared culture 
across the professions will need to be 
created, for example. Only in the autumn, 
care services minister Norman Lamb told 
the National Children and Adult Services 
(NCAS) conference that a ‘lack of mutual 
understanding’ between health and 
social care was ‘a real barrier’. 

TCSW chief executive Annie Hudson 

isolation and loneliness among older 
people, and ensuring people lead more 
fulfi lling lives by taking active roles 
in their communities. Who are better 
placed to make these links but social 
workers and GPs?

As well as channelling expertise to 
where it is most eff ective, integration 
may ensure better use of the public 
purse. One study has projected savings 
of up to £1.6 billion a year through 
effi  ciencies in NHS and local authority 
budgets. Although there is a lack of 
consensus about whether integration 
will save the kind of sums that have 
been projected (a November report 
commissioned by Health Service 
Journal rejects the notion of signifi cant, 
cashable savings from integration as 
‘a myth’), there is little argument that 
better and more integrated care is the 
right way forward for people. And with 
the Better Care Fund now standing at 
£5.3 billion and backed by government, 
it is clear where the political will lies. 

Most commentators are united in the 

belief that we need to move quickly – 
success will involve large-scale roll-out 
of integrated schemes like the ones 
included in our report, and fast. Radical 
change is necessary, but we’re convinced 
that social workers and GPs, working in 
partnership, can make it happen. 

Jo Cleary is chair of The College of 
Social Work

JOIN THE 
DEBATE



If you have a good story to tell 
about integration where you are, 
working with GPs or others, tell 
TCSW head of external affairs 
Michelle Smith at  
michelle.smith@tcsw.org.uk,  
or let us know on our Twitter feed:  
@CollegeofSW



S
ocial workers well know that every 
child’s development is influenced 
by their environment. But after 
25 years of practice I find myself 

asking whether the social work profession 
is equipped to meet the safeguarding 
needs of children and young people who 
live in a digital environment that was 
unimagined until recently.

The government’s Framework for the 
assessment of children in need and 
their families is clear about the impact of 
environment:

‘Each child’s development is 
significantly shaped by his or her 
particular experiences and the 
interaction between a series of 
factors…An understanding of a child 
must be located within the context of 
the child’s family (parents or caregivers 
and the wider family) and of the 
community and culture in which he or 
she is growing up.’

It is clear that part of this understanding 
must be young people’s use of the 
internet, something that social workers 
have acknowledged they lack. A survey 
of 327 social workers by the British 
Association of Social Workers found that 
74% wanted more support, while half 
felt concerned about dealing with online 
sexual abuse or behaviour. 

A further survey of social workers, 
health and education staff, published by 
Plymouth University and Marie Collins 
Foundation, found that 98.2% of the 
social workers stated that they needed 
training in assessing the online risk to 
children and 94.5% required assistance 
in helping children and their families to 
recover from the impact of online abuse.

Social workers acknowledge the need 
to be equipped to provide professional 
leadership in this area. Fundamentally, 
we realise that we cannot possibly 
understand the modern context of both 
the child and their family if we do not 
understand the digital world. The online 
and offline worlds are now a merged 
entity that influences our everyday lives 

and experiences, including the safe 
upbringing of children. 

The cornerstone of social work practice 
is our ability to assess the needs of 
children in the context of understanding 
the impact of parenting capacity and 
family and environmental factors on 
them. 

Yet it appears that social workers face 
three obstacles: 
■  they do not know enough about 

digital technologies used by children 
and their families to identify potential 
impairment of a young person’s health 
and development; 

■  they do not know which questions 
to ask to uncover essential pieces of 
information that could identify harm or 
the likelihood of harm; and 

■  they cannot therefore provide the 
necessary professional leadership. 

The UK Safer Internet Centre, 
helped by funding from the European 
Commission, has developed a training 
package and toolkit that serves as 
an adjunct to social work and early 
intervention assessment models. It brings 
assessments of need up to date and 

meets demands to which our digital 
society gives rise. 

It starts with information to 
understand and to an extent demystify 
what children and their families are 
doing with technologies and the 
internet, moving on to look at impact 
and how to apply assessment skills and 
knowledge of child development. 

It is at this point professionals realise 
they are not powerless and do have 
the knowledge and skills needed. The 
development of an intervention plan, 
with guidance on useful resources, tips 
on what works and how to measure 
impact, is the final piece of the jigsaw

The UK Safer Internet Centre 
continues to put on training events, 
called E-Safety Live, across the country. 
The main findings from those involved 
in delivering the training are a universal 
lack of confidence and sense of 
disempowerment in the workforce. 

Many practitioners have admitted that 
they do not assess the needs of children 
and their families within the context of 
the online world because they do not 
know how to and feel unable to gauge 

RESOURCES

Many practitioners 
admit they do not assess 
the needs of children and 
their families within the 
context of the online 
world because they do 
not know how to

Dangers in a digital world
Studies show a huge gap in 
social workers’ knowledge of how 
seemingly web-savvy young people 
can put themselves at risk online. 
Victoria Green and Peter Bower show 
how this can be addressed 

We cannot understand the modern context of both the 
child and their family if we do not understand the digital world

PRACTICE

the impact of online abuse on children’s 
development.

Professionals who completed the 
training often reported feeling more 
confident and empowered, and felt 
the use of a toolkit provided a good 
framework. All felt it should be a core 
part of social work and social care 
continuing professional development and 
should be integrated into assessment 
frameworks.

There needs to be a strategic, national 
approach to the training needs of social 
workers supporting vulnerable children. 
Those who have worked in the field of 
internet abuse of children have identified 
three specific aspects of safeguarding 
children online that need addressing. 
They are:
■  incorporation of internet-related 

activity within assessment models; 
■ assessment and measurement of risk 

online once concerns are identified; and 
■  models for intervention and meeting 

the recovery needs of children and 
their families who have been affected 
by online abuse.

As a profession, we have a 
responsibility to develop these skills. 
The College of Social Work states social 
workers “are uniquely skilled in accessing 
a wide range of practical and emotional 
support and services to meet individuals’ 
needs and aspirations”. To neglect or 
overlook the digital world would be a 
failure to do this effectively.

Victoria Green is an independent social 
worker and former principal social worker 
at South Gloucestershire council. She and 
Peter Bower are consultants with the UK 
Safer Internet Centre

http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/eOrderingDownload/Framework for the assessment of children in need and their families.pdf
http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/eOrderingDownload/Framework for the assessment of children in need and their families.pdf
http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/eOrderingDownload/Framework for the assessment of children in need and their families.pdf
http://www.bbc.co.uk/news/uk-23471982
http://www.mariecollinsfoundation.org.uk/news/post/8-the-childrens-workforce-across-england-is-ill-equipped-to-meet-the-needs-of-child-victims-of-online-abuse
http://www.saferinternet.org.uk/
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RESEARCH

This confusion was also refl ected by a 
senior manager, who said this about the 
multi-agency context:

‘Domestic abuse is everyone’s 
business…I know it is very important 
that [we’re] all around the table, but 
we’re not all clear why we are there. 
I am embarrassed by department’s 
response.’ 

On further exploration it became clear 
that adults’ social workers tended to 
see violence or abuse between intimate 
partners or family members as either 
a safeguarding or a domestic violence 
issue rather than as a parallel process 
which recognises the interconnections 
between the two, as recommended in 
the LGA and Adass guidance (2013). 

This uncertainty about which system 
should be used and when, leads to both 
a lack of co-ordination and a lack of 
consistency in the process. The local 
authority we studied had also had to cope 
with substantial cuts that had resulted in 
signifi cant ‘churn’ within the service. 

When asked about training on 
domestic abuse the social workers 
identifi ed a range of training, including 

It was not unusual 
to have 20-plus attendees 
around the table, but not 
the victim/service user or 
a frontline practitioner

T
hree bodies of work have pushed 
domestic violence up the 
political agenda. A critical report 
from Her Majesty’s Inspectorate 

of Constabulary (2014), advice from the 
National Institute of Health and Care 
Excellence (NICE, 2014), and guidance 
from the Local Government Association 
and Association of Directors of Adult 
Social Services (LGA and Adass, 2013) 
all highlight that domestic violence is a 
social care issue.

Domestic violence is gendered 
and often associated with children’s 
services, in particular child protection. 
Older women and men are absent from 
the research literature and there is a 
belief that domestic violence stops at 
around 50. This is a fallacy as shown 
by the death of Mary Russell, 81, who 
was killed by her 88-year-old husband. 

Our interviews with social workers 
in adult social care in a northern city 
indicated that there was no consensus 
about their responses in domestic 
violence cases. Views ranged from 
‘isn’t that a police role?’ to that from 
another worker who indicated they 
would use the Co-Ordinated Action 
Against Domestic Abuse (CAADA) Risk 
Identifi cation Checklist (RIC) to help 
them assess a potential case.

some who claimed they had had none 
and others for whom it was part of 
their qualifying course. Another group 
had done the local authority two-hour 
online course, and a few had undertaken 
further training on domestic violence. 
All felt they would benefi t from more 
training. 

We also looked at Maracs, which 
are non-statutory multi-agency risk 
assessment conferences focused 
on the top 10 per cent of ‘high-risk’ 
domestic violence cases identifi ed 
using an actuarially based RIC. Maracs 
are chaired by the police and have 
representatives from adults’ and 
children’s social services, probation, 
independent domestic violence 
advocates (IDVAs), health, the fi re and 
rescue service, Women’s Aid, housing 
bodies, Victim Support, and drug and 
alcohol services. 

In the northern England city we studied 
it was not unusual to have 20-plus 
attendees around the table, but not 
the victim/service user or a frontline 
practitioner. Maracs wanted managers 
who could commit resources to attend. 
These conferences allocated 10 minutes 
to a case, dealing on average with 20 
each meeting each month, representing 

an overall increase of 24 per cent in 
cases between 2010 and 2013. 

We interviewed 14 service users and 
none understood what a Marac was, 
mistaking it for their IDVA. They also 
all identifi ed a ‘loss of control’ at the 
point of the Marac. Half of them viewed 
the situation positively, while the other 
half said they would have liked to have 
attended their Marac. 

So our fi ndings show the service 
user/victim becoming increasingly 
objectifi ed and silenced by this process. 
Maracs have become progressively 
managerialist to deal with the greater 
demand for services.

A key fi nding of the follow-up of 
interviews at six months was that, 
during the emergency period of the 
Marac, there was a great deal of 
activity, but this tended to come to an 
abrupt end soon after. This created a 
major problem because these service 
users/victims wanted services such as 
counselling, but agencies were no longer 
interested in them.

Adult social care has a critical role to 

play in addressing and supporting adult 
domestic violence service users/victims. 
This role, however, requires clarifi cation. 
Adult social care staff  need access 
to appropriate qualifying and post-
qualifying training on domestic violence. 

It is also time to reconsider the 
purpose of Maracs and identify a new 
sustainable, more personalised and less 
managerially oriented process. If this 
does not happen, adult service users/
victims are in danger of being further 
abused by the system.

Hugh McLaughlin, Rachel Robbins,
Claire Bellamy, Concetta Banks and 
Debbie Thackray are all members of the 
Department of Social Care and Social Work 
at Manchester Metropolitan University. 
The research was funded by the NIHR 
School of Social Care Research. The views 
expressed are those of the authors and 
not necessarily those of the National 
Institute for Health Research, SSCR or the 
Department of Health.

Domestic violence 
work hindered by 
uncertainty
How effectively can social workers protect adults who are facing domestic violence? 
Hugh McLaughlin and colleagues studied one northern city in England to try to find out
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Adult social care 
has a critical role to play 
in addressing and 
supporting adult domestic 
violence victims. This role, 
however, requires 
clarification
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MEDIA

Y
ou are at a dinner party and are 
casually asked ‘so, what do you 
do?’. How easy is it for you to 
reply ‘I am a social worker’? 

Talking to a group of final year social 
work students it appeared this was not 
easy at all, with many being evasive or 
highly creative in their responses. In 
short, anything other than admitting to 
being a social worker. 

But why? Is it because of the negative 
media image of incompetent ‘do-
gooders’ or does it reflect a perception 
that, as we largely work with those 
identified as ‘undeserving’, it is never 
likely that our efforts will be valued? 
Something like this lies behind the fact 
that we inadvertently perpetuate those 
stereotypes through our cagey responses 
to simple questions about what we do.

A common thread here is the media’s 
pervasive influence in developing 
public opinion of social work and social 
workers, which in turn may influence 
our responses to even the most well-
meaning, casual enquiry. 

It is common to hear social workers 
bemoaning the skewed and distorted 
portrayal the media, with some noble 
exceptions, typically reserve for our 

profession. But, looking deeper into the 
issue, we wondered to what extent might 
such a climate inhibit effective social work 
practice – for example, through overly risk-
averse practice and a preoccupation with 
protecting our own backs. 

The Rotherham child abuse scandal 
comes to mind. It is alleged that officials, 
including social workers, failed to protect 
up to 1,400 children from harm in the 
town. Possibly, an all-encompassing 
and stultifying ‘politically correct’ 
organisational culture made it difficult 
for professionals to put their heads above 
the parapet.

But the danger of such a culture 
is that, as social work’s professional 
responsibilities are distorted and limited, 
we may start to perceive our profession 
in the way that the media caricature 
presents it. 

Given that most people have little 
direct contact with social workers, that 
image will be the ‘evidence’ on which 
public opinion is formed. The tendency 
of the media to dramatise the extreme 
adversities of the profession can then 
stoke up a moral panic.

It can feel like a no-win situation. On 
the one hand social workers are criticised 
for acting too quickly with insufficient 
knowledge of the facts, while on the 
other they are parodied as incompetent, 
indecisive and reluctant to intervene 
quickly enough when ‘obviously’ needed. 
Indeed such a climate of mistrust, once 
created, is likely not to be confined to 
the public, but extend to social workers 
and influence the way we think about 
ourselves and the value of what we do.

If we are not brave enough to identify 
ourselves as social workers, what 

Representing and 
championing one’s 
profession is part of 
every professional’s role 
and responsibility

Defence 
of your 
realm
Media myths about social work 
need to be challenged – but it is 
down to practitioners themselves 
to do it, write Tariro Nyatsanza  
and Mark Peel

As a profession we 
need to do better at 
defending our corner and 
we might also do better at 
believing in and standing up 
for ourselves

hope is there that we can offer a more 
accurate and positive story of what it is 
that we do? We need to do better as a 
profession at defending our corner and 
we might also do better at believing in 
and standing up for ourselves. 

Imagine for a moment that the dinner 
party question was asked to medics, 
nurses or teachers, all of whom have 
had their fair share of negative media 
attention. Do you think we would have 
had similar responses to those of the 
social workers?

It has always been a struggle to 
lay claims to what social work is and 
what it might be. But, although other 
professions seem more able to draw 
lines of demarcation around their 
respective fields, this will always be 
more difficult for social work given our 
orientation of ’bringing others together’ 
and ‘filling the gaps’. 

Social work can be complex and 
sophisticated, yet is usually unseen 
and un-trumpeted, leading to the 

assumption that it is a low-skilled and 
straightforward task.

Good social work practice seeks 
to promote change to tackle 
disadvantage but, in the light of media 
coverage, social workers seem like a 
disadvantaged group themselves. By 
answering the dinner party question we 
can at least begin to empower ourselves 
as individual practitioners, and perhaps 
even as a profession.

Representing and championing one’s 
profession is part of every professional’s 
role and responsibility. It is partly 
achieved by working and behaving 
well, having credibility and generating 
trust and respect. But there is also a 
role in explaining and promoting one’s 
profession, which is wider and more 
general than just being an exemplary 
practitioner. 

It involves speaking for the profession, 
explaining what it does and why, and 
responding to criticism and castigation. 
The key failure of social work with 

respect to the media has been an 
inability to effectively present the 
argument for the importance of the 
work we do.

Tariro Nyatsanza is a newly qualified 
social worker working for an East Midlands 
local authority and Mark Peel is a senior 
lecturer at the University of Leicester
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