
 

IR35 FAQs 

What are the IR35 Regulations? 
The IR35 or intermediaries legislation was introduced by HM Revenue & Customs in April 

2000 in order to tackle tax avoidance by self-employed contractors working through their 

own Limited Company.  

Who is affected by the IR35 Regulations?  
The IR35 or intermediaries legislation is applicable to self-employed contractors that are 

classed as working within a 'disguised employees' arrangement. Locum social workers 

predominantly fall within this remit but other Independents may also be subject to the 

regulations.  

How do I know if I’m working within the IR35 Regulations? 
There is an online assessment tool within the government website but there has been mixed 

feedback from Independents who have accessed it. BASW recommends seeking the 

services of a good accountant as well as liaising directly with HMRC.  

What happens if I’m not IR35 compliant and I am investigated by Inland Revenue? 
Should an Inland Revenue investigation identify you as not being IR35 compliant, they could 

issue you with a retrospective tax bill that could potentially run into the tens of thousands. 

Some BASW Independents have been hit with this and the importance of having a good 

accountant and paying your appropriate tax is recommended to avoid this.  

What is an umbrella company?  
In simple terms, an umbrella company acts as an employer between the Independent and 

the contractor (often a local authority). They offer chargeable services to deduct PAYE and 

NI from the locum/ Independent. Umbrella companies very rarely offer employment benefits 

such as sick pay or pensions.  

What if an umbrella company offers an alternative payment arrangement to PAYE and 

NI? 
Attractive payment arrangements may not be all that they seem. BASW recommends 

discussing this with a good accountant to explore any risks that may be associated with 

payment options being offered by an umbrella company. Not all umbrella companies are the 

same and BASW would encourage you to research these various organisations before 

entering a contractual payment arrangement.  

Am I obligated to work through a specific umbrella company?  
No, you are not obligated to work through a specific umbrella company. However, it may be 

a challenge to introduce an umbrella company service arrangement with the relevant service 

provider you provide services to. Organisations contracting your services are also not 

obligated to accept your chosen umbrella company services.  

https://www.tax.service.gov.uk/check-employment-status-for-tax/setup
https://www.gov.uk/government/organisations/hm-revenue-customs/contact/status-customer-service-team

