
Trust, assurance and safety

Trisha Hall, Social Worker, Manager SASW



 Whose outcomes?

 Citizens AND service users? 

 Input- resources- activities- outputs-
outcomes

 2010??





'Every social worker is almost certain to be also an 

agitator.  If he or she learns social facts and believes 

that they are due to certain causes which are beyond 

the power of  an individual to remove, it is impossible to 

rest contented with the limited amount of good that can 

be done by following old methods and agitation to get 

people to see a new point of view.

'The word "agitator" is distrustful to many: it calls up a 

picture of a person who is rather unbalanced, honest 

perhaps, but wrongheaded, possibly dishonest, troubling 

the waters with a view to fishing in them for his own 

benefits. This is mainly the point of view of the person 

who is on the whole contented with things as they are.’ 



- Promote inclusion: refuse to accept exclusive 
practices & disrespect, shaming benefit myths.
‘Stick your labels’ - Poverty Alliance.

- No shaming means a common standard for us 
all, as we expect in health and education – not 
poor services for ‘the poor’.

- Balance Fair ‘Rights and Responsibilities’ =

Add rights to adequate resources and to citizens’ 
services & responsibilities of providers to provide.

‘The very first requirement in a hospital is that it 
should do the sick no harm’ Nightingale, 1859.



 Improving outcomes depends on systemising 
evidence- based practice

 Nothing works…….

 Engaging with “systems”

 Reform of public services

 Evidence- informed input



 Turbulent fields: The pace of change has 
exceeded our ability to adapt to it

 Clear about the direction of travel: strategy 
and systems thinking within a large, complex 
living organisational system

 Helping to bring about change in a more sensitive 
and organic way, using our expertise and our 
abilities to build relationships

 Enabling and empowering, and telling the stories



 Achieving inclusion through partnership with 
people who need assistance

 Professionals, carers, and communities

 “The wifey fae the welfare…….”

 BASW Code of Ethics:

 Human Rights – SNAP priority 4 
http://scottishhumanrights.com/actionplan

 Social Justice

 Professional integrity

http://scottishhumanrights.com/actionplan


 Consultation or participation? 

 The welfare principle

 Social Services in Scotland 2015-2020

 Relationships

 Person centred outcomes: I-ROC

 Talking Points 



 Protecting users of services

 Protecting the public and communities

 Protecting our workforce

 Governance…………
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