
MINUTES of the 49th Annual General Meeting of the British Association of Social Workers held at the 
Titanic Belfast, Belfast BT3 9EP on Friday, 21st June 2019 commencing at 9.00am. 
 
Present on platform: Gerry Nosowska Chair 

Fran Fuller Vice Chair 
Jon Dudley Treasurer 
Ruth Allen Chief Executive 

 
Apologies: Serge Paul, Jenifer Paul, Kate Pryde, Joan Franklin, Dennis Gower 
 
Advisers: Andy Morris – Dains auditors 
 
 
1/19 Ruth Allen, BASW Chief Executive welcomed members to the meeting and declared the 

meeting quorate. She advised that 51 proxy votes had been received which also count towards 
the quorum.  Members of the platform introduced themselves to the meeting. 
 
The meeting had been advertised in the February 2019 edition of Professional Social Work.   

 
2/19 If anyone had any particular issues about accessibility or equal opportunities monitoring they 

were asked to let a steward know.   
 
3/19 Tributes were paid to members who had passed away during the year. Thanks were paid to 

Avery Bowser who had retired as Chair of the Professional Social Work Editorial Board.   
 
4/19 2018 Annual General Meeting Minutes 

The Minutes of the 2018 Annual General Meeting held on 13th June in Cardiff were agreed as 
a true record.   

 
5/19 Matters Arising 
 

None. 
 
6/19 Chief Executive’s Report 

Dr Ruth Allen gave her report.   

• New Continuing Professional Development offers are being developed.   
• There have been campaigns on better working conditions, against poverty and austerity and 

for relationship based social work.   
• An Enquiry into Adoption had taken place in 2018.   
• Work is continuing in parliaments and assemblies across the UK.   
• The way that we use the International Development Fund has changed.   
• BASW has continued to support the Social Workers’ Benevolent Trust and the Social Workers’ 

Educational Trust and have been supporting social workers in many other ways.   
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• Investment in our Advice & Representation Service has continued and improvements to our 
Head Office building in Birmingham have been made. 

• Digital developments. We are working on a project with the Social Care Institute for 
Excellence and NHS Digital to develop digital capabilities for social workers. Members were 
invited to take part in the online survey about this.  

• An environmental sustainability plan has been developed.   
• We have been carrying out work with social workers working with disasters.   
• Membership numbers have stabilised following a dip in paying membership earlier in the 

year.  Changes in tax arrangements have affected the independent category of membership 
and we are acting to improve the services offered to this group.   

• Diversity will be key in our work over the next year.   

Additional information about work that has been undertaken over the year can be found in the 
BASW Annual Report.   

 
7/19 Council Elections 

The Chair was pleased to confirm that Jon Dudley has been re-elected as BASW Treasurer, 
David Jones has been re-elected as Chair of the International Committee, Donna Peach has 
been re-elected as an elected member of Council for a further 2 year term and Mark 
Monaghan has been elected as a new member of Council.   

 
8/19 Annual Report and accounts 

Jon Dudley, the Honorary Treasurer, presented the Annual Report and accounts for the year 
ending 30 September 2018. He was pleased to have been re-elected to serve for a further 
two-year term of office. During his term of office he had been ensuring that he visited all parts 
of the UK. He chairs the Finance & Organisational Development Committee which carries out 
detailed financial scrutiny on behalf of BASW Council. The Committee are looking for 
additional members. 

He welcomed Mark Gurney to the meeting from Dains, the Association’s auditors. 

• The surplus for the year was £6k compared to £324k the previous year.   
• Paid up membership numbers were 20,205 as at 30th September 2018, a slight decrease in 

the year from 20,514 of 1.53%.  
• Total income for the year was down by 4.43% to £5.3million, a decrease of £236k on the 

previous year.  
• Total expenditure for the year was up by 1.80% to £5.3million, an increase of £94k on the 

previous year. 
• Balance sheet value was £3,419,576 with the previous year being £3,413,414.  
• The long-term investment fund was valued at £915.9k, the previous year being £901.6k.   
• Cash held in bank at 30th September 2018 was £202.6k, previous year being £887.8k. 
• BASW funded two major projects from cash reserves as capital expenditure during the year 

for the new Customer Relationship Management (CRM)/Website system and improvements 
to the new BASW headquarters. CRM/Website costs were £258k, building improvements 
costs were £60.6k. 

• We are attempting to rebuild our cash balances following the investment in the two major 
projects.   

 
Question from Guy Shennan – London branch 
 
Guy asked a question about the Adoption Enquiry. There had been an excellent podcast in 
February updating on the Enquiry. What is planned next? Ruth Allen reported that she had 
been in dialogue with the two authors to see what we can do next. We will be producing a 
practice guide and we are continuing to work with service users.    

 
The Annual Report was adopted by a show of hands. 
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9/19 Appointment of Auditors 

It was agreed that Dains be re-appointed as the Association’s auditors for the year 1st October 
2019 to 30th September 2020. 

 
10/19 Social Workers’ Benevolent Trust (SWBT) 

Bridget Robb presented the SWBT annual report for the year ending 30 September 2019. 
She thanked everyone for their continued support of the Trust and thanked Jean Lockley who 
had recently stepped down as Chair of the Trust.   

• The Trust were receiving 30-40 applications each quarter from social workers in financial 
difficulty. 

• They were helping more members who were going bankrupt by paying the bankruptcy fees 
to enable them to start again. 160 grants totalling £75k were made this year.   

• Most people who receive grants are in work.   
• Slides with more data are available on-line.   

Please encourage social workers who are in difficulty to contact the Trust. Donations are really 
welcome.   

The Chair expressed her thanks to the Trust for all their work. 
 
11/19 Social Workers’ Educational Trust (SWET) 

Arlene Garland presented the annual report of the SWET. Their annual report is on the BASW 
AGM webpage. She reported that there had been a low level of applications for their 
scholarships.   

GN expressed her thanks to the Trust for all their work.    
 
12/19 Report back on 2018 motions 
 

RA. Both of the motions from last year had been put forward from the Northern Ireland 
Committee.  The first one had been about the Northern Ireland Executive. BASW Northern 
Ireland have taken the lead on this over the year and have written to government and have 
discussed this with civil servants. They have worked with the Irish Association about the 
difficulties of not having an Executive in place and the effects of Brexit. Thanks to our 
Northern Ireland team for continuing to work on this. The 2nd motion had been about the 2 
child cap in Universal Credit. This has been followed up by meetings in Westminster. Any 
public servant that refused to comply with this could be breaking the law with a requirement 
to report this to the police in Northern Ireland. BASW Northern Ireland have strongly opposed 
the significant professional issue for social workers and raised these with the social work 
regulator in Northern Ireland. BASW is continuing with its anti-austerity work. 

 
13/19 Heritage project 

RA: BASW will be 50 next year and we will be celebrating by Curating our Past, Creating our 
Future.  She thanked everyone who has contributed to the heritage work to date. We will be 
appointing a part time heritage officer to co-ordinate this work.  We are planning to hold a 2 
day event in June 2020.   

We will be hosting an IFSW delegates meeting in Birmingham in spring next year. We will have 
an open access edition of the British Journal of Social Work with a selection of articles from 
over the past 50 years. We will ask every branch and group to celebrate our anniversary and 
heritage. We will be hosting an exhibition and open day in our Birmingham Head Office. We 
will be creating stories and an audio archive of social work. We will be releasing podcasts. 
Terry Bamford, a long time BASW member, is publishing a book on social work history that will 
be coming out next year. We are also hoping to create public facing resources.   
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Question from Richard Servian from the Black Country branch and Chair of the Policy, 
Ethics & Human Rights Committee.   

Richard asked about progress on motions agreed at earlier Annual General Meetings about a 
motion on remaining in the European Union, on social work models and family courts. RA 
agreed to discuss progress on the motions in the Policy, Ethics & Human Rights Committee.   

 
14/19 Ordinary Motion 1 

GN advised that the Black Country branch were being added as seconding this motion as this 
had been omitted on the Order Paper. 

This Annual General Meeting recognises the growing impact of changing and inadequate 
economic and social policies and practices resulting in an increased prevalence of people who 
are homeless or living in situations of acute housing stress.  It also recognises that these 
circumstances not only have extreme debilitating effects across age and needs groups, but 
may also arise as a symptom of other issues including mental health, substance misuse, 
domestic abuse, social exclusion and poverty.    

This Annual General Meeting is deeply concerned by the extreme housing and homelessness 
crisis across the UK, and commends the work that BASW has been developing in this area. 
Given the extent of the crisis, this AGM agrees that BASW will intensify work in this area, in 
particular by: 

• reaffirming that social workers should never be required to undertake practice contrary to 
the BASW Code of Ethics or their registration requirements or that contravenes disability and 
equality legislation 

• developing a clear policy and position statement in relation to homelessness 
• providing practice guidance for social work practitioners, managers and commissioners on 

how to respond to issues arising from homelessness 
• working with employers to address policies that are contrary to the developed code of ethics 

and guidance, and to provide practical support, training and encouragement to social 
workers to challenge policies, practice and decisions which adversely impact upon people 
and increase homelessness and housing stress 

• working, alone and in partnership with others, to support research and other initiatives that 
promote and develop social, economic and legislative practice and procedures which will 
reduce the prevalence of people who are homeless or living in conditions of acute housing 
stress 

• building alliances with Shelter, Crisis and other relevant housing and homelessness 
organisations across the UK, and with service user, disabled people’s and tenants’ 
organisations 

• lobbying national and local government for a housing policy that ensures that people can be 
housed or accommodated within their own communities 

 
Housing is a social work issue. 

 
On the authority of the London Branch, and seconded by the Black Country Branch, 
Worcestershire Branch, Birmingham and Solihull Branch, Suffolk and Ipswich Branch, 
Greater Manchester Branch, North East Branch, and Lincolnshire and Newcastle networks  
 

Proposed by Alex Greenchester - London branch 
Seconded by Guy Shennan - London branch 
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Amendment to Ordinary Motion 1 
Proposed by Ian Johnston 
Seconded by Nushra Mansuri 

 
Amended Motion 1 

This Annual General Meeting recognises the growing impact of changing and inadequate 
economic and social policies and practices resulting in an increased prevalence of people who 
are homeless or living in situations of acute housing stress. It also recognises that these 
circumstances not only have extreme debilitating effects across age and needs groups, but 
may also arise as a symptom of other issues including mental health, substance misuse, 
domestic abuse, social exclusion and poverty. 

This Annual General Meeting is deeply concerned by the extreme housing and homelessness 
crisis across the UK, and commends the work that BASW has been developing in this area. 
Given the extent of the crisis, this AGM agrees that BASW will intensify work in this area, in 
particular by:  

• reaffirming that social workers should never be required to undertake practice contrary to 
the BASW Code of Ethics or their registration requirements or that contravenes disability and 
equality legislation 

• developing a clear policy and position statement in relation to homelessness 
• providing practice guidance for social work practitioners, managers and commissioners on 

how to respond to issues arising from homelessness 
• working with employers to address policies that are contrary to the developed code of ethics 

and guidance; and to provide practical support, training and encouragement to social 
workers to challenge policies, practice and decisions which adversely impact upon people 
and increase homelessness and housing stress 

• working, alone and in partnership with others, to support research and other initiatives that 
promote and develop social, economic and legislative practice and procedures which will 
reduce the prevalence of people who are homeless or living in conditions of acute housing 
stress 

• building alliances with Shelter, Crisis and other relevant housing and homelessness 
organisations across the UK and internationally, and with service user, disabled people’s and 
tenants’ organisations  

• lobbying national and local government for a housing policy that ensures people can be 
housed or accommodated within their own communities 

• sustain and develop existing alliances with European Networks, such as the European 
Federation of National Organisations Working with the Homeless (FEANTSA) and the 
European Anti-Poverty Network (EAPN) and actively support members engaged in such 
work. 

Housing is a social work issue. 

The proposer of the original motion supported the amendment. 

The amended motion 1 was carried unanimously 
 
15/19 Ordinary Motion 2 

The UK Home Office ‘hostile environment policy’ is a set of administrative measures designed 
to make staying in the UK as difficult as possible for people without leave to remain.  This is 
intended to encourage people in this situation to leave voluntarily. The policy was first 
announced in 2012, when Theresa May was the Home Secretary. It was designed to help fulfil 
the election manifesto proposal that immigration levels should be reduced.  In the words of 
the Home Secretary “The aim is to create, here in Britain, a really hostile environment for illegal 
immigrants”.   

This Annual General Meeting notes the government’s inhumane hostile environment 
immigration policy runs in direct conflict with social work principles and values and is contrary 
to the BASW Code of Ethics.   
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We condemn the discrimination and oppression of people who are experts through 
experience through their immigration status.  This affects, in particular, but not exclusively, 
people who have No Recourse to Public Funds. 

Accordingly, this Annual General Meeting instructs BASW to challenge and actively campaign 
to remove this ‘hostile environment policy’ from government policy, in pursuit of BASW’s 
ethical principles and values to uphold human rights and social justice. 

This AGM instructs BASW to: 

• Condemn the use of the No Recourse to Public Funds condition as an anti-immigration tool 
• Campaign in the areas of the UK where local authority policy and practice fails to support 

those with No Recourse to Public Funds 
• Work with NHS colleagues to abolish discriminatory healthcare charging for people (adults 

and children) 
• Advocate for free school meals and pupil premium support for children whose carers have 

No Recourse to Public Funds where this is not current practice 
• Oppose the use of embedded Home Office staff in local authorities. 

BASW will proactively support social workers to advocate for the human rights of No Recourse 
to Public Funds clients and to challenge decision-making and practices that are counter to the 
BASW Code of Ethics. 

On the authority of the Immigration, Asylum & Trafficking Special Interest Group 

Proposed by Amy Stringer 
Seconded by Diana Harris 

Motion Carried unanimously 

 
16/19 Ordinary Motion 3 

The Worcestershire Branch notes that New Zealand has recently (July 2018) passed a bill that 
those experiencing domestic abuse can take up to ten-days paid leave to find safety and a 
place to live. In addition, the Branch notes that trials of this policy are underway in Ayrshire in 
Scotland (Feb 2019) and on the Wirral (March 2019) in England, as well as there being a 
company initiative by Vodafone UK (March 2019). Moreover, the adoption of this policy has 
been pledged (Sept 2018) by Dawn Butler MP on behalf of the Shadow Cabinet and will be 
implemented in the UK in the event of a Labour Government coming to power. This Annual 
General Meeting agrees that this is a progressive legislative initiative which BASW should press 
for at Government level in each country of the UK as a matter of urgency.  

On the authority of the Worcestershire Branch 

Proposed by Melissa Thomas – Worcestershire branch 
Seconded by Ros Gowers – Worcestershire branch 

Motion carried unanimously 
 
17/19 Ordinary Motion 4 

This Annual General Meeting notes that social workers like other professionals are nominated 
and receive Queen’s Honours, some of whom are or have been BASW members and some 
not. The Queen’s Honours may be controversial to some members. Nomination for and 
receiving a Queen’s Honour is recognition of our profession and the valuable services social 
workers are providing.  

Whilst recognising this complexity, this Annual General Meeting agrees that, in principle, BASW 
committees (with the support of Council) can nominate social workers for a Queen’s Honour. 

On the authority of the Wales National Standing Committee 

Proposed by Neeta Baicher – BASW Cymru 
Seconded by Christian Beech – BASW Cymru 

Motion carried 
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18/19 Ordinary Motion 5 

There are a significant number of Social Work qualified Heads of Service and Directors, educators, 
regulators and researchers who choose not to be registered with the Welsh Registration Body - 
Social Care Wales. This situation exists due to a gap in the regulations and governance 
arrangements when the Social Services and Well-being (Wales) Act 2014 was enacted. 

Heads of Services and Directors are appointed because of their experience and skills within the 
Social Work profession they belong to, as are educators, researchers and regulators. Their role 
requires drawing on professional skills and/or knowledge in the course of their work. For 
example, if they are working in education, management or research, they are still considered to 
be practising their profession. This is particularly pertinent whenever circumstances arise in 
respect of referrals under ‘fitness to practice’ responsibilities as the current omission could be 
described as incongruent.  

BASW Cymru works to promote the registration of these groups in order to support and 
strengthen the role and reach of the profession in Wales.  We ask this Annual General Meeting 
to support this work, and to support promotion of similar work where relevant in the other 
nations of the UK.   

On the authority of the Wales National Standing Committee 

This motion was withdrawn. 

 
 
19/19 Ordinary Motion 6 

Birmingham and Solihull Branch and Worcestershire branch commend the “All Birmingham’s 
Children” initiative to promote the best interests of all Birmingham’s children and young people. 
This Annual General Meeting calls upon the Association to encourage and support similar 
initiatives across the four countries that will encourage the promotion of the best interests of all 
groups supported by social work and social care services. 

On the authority of the Birmingham & Solihull Branch and seconded by Worcestershire 
Branch 

Proposed by Eddie O’Hara 
Seconded by Peter Unwin 

Motion carried unanimously 

 
 
20/19 Emergency Motion 1 

This Annual General Meeting welcomes the UK Government’s declaration of an environment 
and climate change emergency and affirms BASW’s commitment to the UN 2030 Global Agenda 
for Sustainable Development.  

Proposed by Ian Johnston 
Seconded by Janet Foulds 

Motion carried unanimously 
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21/19 Emergency Motion 2 

Whilst this Annual General Meeting warmly welcomes BASW’S response to the recent shocking 
and horrific Panorama expose of violent and abusive practices carried out by staff upon adults 
with learning difficulties and autistic adults at Whorlton Hall, it believes that ongoing abusive care 
is still being delivered to people with learning disability and/or autism in a range of institutional 
settings. 

The Annual General Meeting fully endorses the Association’s view that relationship-based and 
rights-based social work practice is fundamental in preventing harm and crisis situations, and to 
move away from institutions to the return of person centred, inter-agency and community-
based provision. 

The Annual General Meeting calls on BASW executive and Council to collectively advocate for 
political, policy and practice reforms in this area and to make further representation to 
Government to: 

• Urgently end such institutionalised placements across the UK, through the development of 
replacement social care models of service delivery with social workers integral to their 
provision. 

The Annual General Meeting also requests that BASW builds on current work across the UK to 
ensure and promote clear practice for social workers working with people who remain in 
these placements. 

Proposed by Tonia Dubidat 
Seconded by Nushra Mansuri 

Motion carried unanimously 

The Chair reported that BASW England have just produced a Capabilities Statement on 
Learning Disabilities and Autism. 
 

 
22/19 Chair’s closing speech 

The Chair expressed her thanks to all members and staff for their support over the past year.  
She also thanked all members who sit on any branch or group within the Association.  She 
thanked other stakeholders who work with us, particularly people with lived experience.  
BASW continues to be a force for good.  Governments come and go, but we are always here.  
People who need social work should have trust in us.   

Future plans for the Association include consulting with members on our next Vision 
document, the production of a diversity strategy and the continuation of our anti-poverty 
work.  
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