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BRITISH ASSOCIATION OF SOCIAL WORKERS 
 

ANNUAL GENERAL MEETING 2021 
 
MINUTES of the 51st Annual General Meeting of the British Association of Social 
Workers held by videoconference on Wednesday, 15th September 2021 
commencing at 3.30pm. 
 
Panel: Gerry Nosowska  Chair 
  Lewis Roberts  Vice Chair 

Jon Dudley   Treasurer 
Ruth Allen   Chief Executive 

 
Advisers: Shiva Peters – Dains auditors 
 
1/21  Welcome 
 

The Chair opened the meeting and the meeting was declared quorate.   
 
2/21 Council elections 
 

The following members were elected:- 
 
Honorary Treasurer – Ann Moir 
Chair of International Committee – Rukhsana Farooqi 
Elected Director – Annie Ho 
Elected Director – Lesley Best   
 

3/21 Council members post AGM   
 

A slide was shown setting out the current Council membership.   
 
4/21 AGM Minutes 2020 
 

Proposed by Ann Moir and seconded by Lewis Roberts, the Minutes of the 
2020 Annual General Meeting held on 15th September 2020 were formally 
agreed.  

 
5/21 Remembrance of members 
 

The Chair thanked all social workers for their work and sacrifice during 
lockdown and for their ongoing work and remembered all social workers that 
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we have lost during the year.  She paid tribute to the staff team and members 
who have taken on roles on committees. 

 
She thanked the Chair and Vice Chair of the England Committee, Andy Gill 
and Angi Bartoli, who were standing down soon. 
She thanked David Jones who was standing down as Chair of the 
International Committee and Jon Dudley standing down as Treasurer, for their 
work, contribution to BASW and support to her as Chair.   

 
6/21 Report on the work and impact of BASW 
 

Ruth Allen thanked Gerry and Council members for taking part in our Covid 
Committee during 2020 and 2021 and deciding on what to offer to members 
during the pandemic.  She thanked Jon Dudley for being a wise Treasurer 
and welcomed Ann Moir, the incoming Treasurer.   

 
The Annual Report for the year ending 30/9/20 is available on our website and 
shows how much impact we have achieved during the year.   

 
We are the strong independent voice of social work together with the Social 
Workers Union and other allies.  
 
Our membership has grown over the last 12 months and we are needed more 
than ever during this time.  There are a large number of policy initiatives 
taking place across the four countries of the UK including health & social care 
changes and a review of children’s services in England and social care 
changes in Scotland.  We will speak out on anything that is likely to affect how 
social work is delivered.   

 
7/21 Update on Equality, Diversity & Inclusion (EDI) work 
 

Duc Tran, Co-Chair of the Equality Diversity & Inclusion (EDI) Advisory Group 
reported that the Group had been established since 2020 to deliver on EDI 
ambitions.  His Co-Chair is Camelia Chowdhury.  The work of the Group is to 
influence equality diversity and inclusion issues within social work across the 
UK and not just within BASW.  The Group is member-led and acts as a critical 
friend to Council.  A Position Statement had been published in July and can 
be found on the BASW website.  The Group has a project plan and were 
seeking members to join the Advisory Group to assist in making BASW more 
inclusive.  The Group will be working closely with the Diaspora Special 
Interest Group (SIG) and the Neurodiversity SIG.  Please send any 
expressions of interest to edi@basw.co.uk.   
 
Ruth Allen added that three EDI staff leads had been appointed.   

 
8/21 Treasurer’s report 
 

Jon Dudley welcomed Shiva Peters from Dains to the meeting.  The Annual 
Report sets out many of the activities of the Association and highlights that 
investment in our systems and technology over the past few years have put 

mailto:edi@basw.co.uk
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us in a good position to respond quickly to the requirements of home working 
during the lockdown and we have not had to furlough any of our staff. 
 
He highlighted two new services that had been established – the Professional 
Support Service (PSS) offering peer-to-peer coaching sessions and an ethical 
not for profit umbrella company, Social Work Employment Services (SWES).   
 
As Treasurer he has chaired the Finance & Organisational Development (F & 
OD) Committee and has chaired the Heritage Project Steering Group.  He 
thanked members of the F & OD Committee for their insight and enthusiasm.  
A growth in membership numbers has led to a healthy financial position.  The 
financial statement for the year ending 30th September 2020 appears on 
pages 28 & 29 of the Annual Report.  He thanked Council members and 
Honorary Officers for their support during his term of office.  We are lucky to 
have a strong staff group delivering quality services and providing a strong 
voice for social work.   

 
Members voted to receive the report of the Auditors and the 
Statement of Accounts for the period 1st October 2019 to 30th 
September 2020. 

 
Proposed by Ann Moir and seconded by Mandeep Gill 

 
  The motion was carried. 
 
9/21 Appointment of Auditors 
 

A vote was taken and it was agreed that Dains be re-appointed as 
the Association’s auditors for the year 1st October 2021 to 30th 
September 2022. 

 
Proposed by Ann Moir and seconded by Mandeep Gill. 

 
The motion was carried.  
 

10/21 Update on involvement of experts by experience 
 

Russell Hogarth joined the meeting at this point.  He was a long-standing ally 
of BASW in ensuring that lived experience is part of everything that we do.   

 
Russell introduced himself and reported that he had recently written a paper 
for BASW highlighting the benefits of community partnerships.  He has 
worked with colleagues in the Department of Health & Social Care and he has 
chaired and advised a number of third sector organisations.  Since 2012 he 
has chaired the national and international Creative Communities Group.  In 
2020 this Group was awarded the Silver Rose Award by the European Union.  
He is the CEO of the National Forum for Health & Wellbeing.   
 
He is an adviser to BASW as well as the Royal College of Psychiatrists.  Has 
supported BASW for many years and believes that BASW has an opportunity 
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to unlock the potential of community partnership working for social good.  We 
can share learning and great practice and tackle inequalities working together.  
BASW can follow up on government initiatives and support active citizenship 
and active participation.   
 
Co-working promotes a sense of co-ownership and can explore common 
interests.  Partnership working can transform communities.   
 
The Chair thanked Russell and all that are championing this work in BASW.   

 
11/21 Updates on BASW’s Charitable Work 
 

Report on support to social workers from the Social Workers’ Benevolent 
Trust (SWBT) 

 
Su Roxburgh, Co-Chair of the SWBT, presented their annual report.   
 
The Trust has been celebrating their 50th anniversary this year of supporting 
social workers and former social workers who are experiencing financial 
hardship.  The Trust supports all social workers, not just BASW members.  To 
celebrate the anniversary the Trustees have been seeking individual & 
organisational sponsors undertaking 50 activities such as running, walking or 
cycling.   
 
Su gave some examples of the type of requests they receive.  Many 
applicants let their debts build up so much that it’s hard to see a way forward 
and some even apply to the Trust for bankruptcy fees.  If you are struggling 
please seek help at the earliest moment.   
 
The Trust now have in place a Memorandum of Understanding with BASW 
and a change has been made to the Trust Deed to increase the number of 
Trustees.  New Trustees have now been appointed.  We are continuing to 
review our procedures and to improve our website.  The Trust is grateful for 
the administrative support received from BASW.  She thanked BASW 
members for their support and thanked the Civil Service insurance Society for 
their donations.  She also thanked the Trustees who give their time 
voluntarily. 

 
GN thanked Su for her report and wished SWBT a happy 50th birthday.   

 
Report on support to social workers from the Social Workers’ Educational 
Trust (SWET) 

 
Stephen Bunford, Chair of the SWET presented their annual report.   
 
SWET was established by BASW in 1972 so next year we will be celebrating 
our 50th anniversary.  To mark the anniversary, a one-off grant of £5,000 will 
be established for an individual or a team that looks at a piece of research or 
practice development that takes on board the founding principles of resilience, 
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integrity, innovation and education.  Further details of this can be found on the 
SWET webpage.   
 
Three new Trustees have been recruited during the year.  Social workers 
have continued to want to improve their practice during the pandemic.  Grants 
used to be used for attending conferences and courses but applications now 
are for e.learning and podcasts.  There have been applications for setting up 
support groups for social workers and for service users.   
 
Not many applications have been received from Wales.  SWET offers up to 
£1,000 for social work team development, but there has been no applications 
for this during the pandemic.  SWET is looking forward to receiving innovative 
applications going forward. 

 
GN thanked Stephen and the Trustees for their report and wished SWET a 
happy 50th birthday for next year.   

 
12/21 Report on International Development Fund (IDF) 
 

David Jones, Chair of the International Committee (IC) and of the IDF Panel 
presented this report.  The fund was set up a few years ago to help members 
extend their contact with international social workers.  Funds have not been 
required for travel during the pandemic.  Instead the funds have been used to 
help international projects.  This had been an open invitation.   
50.13 
 
£30k was allocated to 8 projects in June/July 2020 and a further £30k has 
been allocated this year for another 8 projects.  Funding has been provided to 
IFSW Africa and the Kenyan Association has thanked BASW members for 
contribution to projects and supporting the global social work profession 
during the pandemic.  It is hoped that the Fund will be able to return to its 
normal purpose for members to develop international contacts.  Watch for 
information on the BASW website and bulletin.  He thanked GN for her 
leadership and the team for support.  He sent best wishes to Rukhsana 
Farooqi for taking over this work from him.  

 
GN thanked David and to members who have supported projects.   

 
Questions. 

 
Richard Servian raised the clash of the date of this AGM with Yom Kippur and 
asked how we ensure that we avoid such clashes in future.  GN apologised 
for the clash of dates and we will put in place checks to seek to avoid such 
mistakes in the future.   

 
As there were no other questions she thanked Shiva Peters and he left the 
meeting at this point. 

 
Discussion and voting on member’s proposals for the year ahead 

(Ordinary Motions) 
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13/21 Motion 1 
 

We recognise and welcome that BASW is taking action to incorporate the 
lived and living experience of those who access social work services into 
BASW operational business and into the shaping of social work practice. 
However, the North East branch believes we could do more.   

 
This Annual General Meeting calls on BASW to set out a clear timeline that 
outlines measures that will transform the way the association learns from 
those with lived and living experience of social work services.  This Annual 
General Meeting calls on BASW to:- 

 

• Consider appointing a dedicated member of staff to lead on transforming the 
way the association learns from those with lived and living experience of 
social work services.   

• Consider opening up the association to affiliate membership to allow those 
with lived and living experience of social work services to join BASW.   

• Consider forming a campaign in partnership with other organisations to 

highlight the importance and value of those with lived and living experience of 

social work services being represented within governance structures of 

organisations who work with and for people who use social work. 

On the authority of the North East branch 
 
Proposed by Al Coates 
Seconded by Allan Orrick 
 
Motion carried 
 
14/21 Motion 2 
 

Last year, this Annual General Meeting agreed motions highlighting the 
importance of education in anti-racist practice.   

 
This Annual General Meeting notes that education – including social work 
education – is socially constructed, and in particular that Black history, the 
history of the British Empire and colonial history has not been taught in 
schools thus far.  Social work education needs to remedy that situation until 
such time as it is a normal part of modern UK education. 

 
This Annual General Meeting, therefore, calls on BASW to further last year’s 
motions by supporting efforts across the UK towards a social work education 
that addresses the impact of historical and current power on what is taught, 
and recognises the oppression of minoritized communities.  Also to support 
calls for education about Black history and anti-Black racism in particular. 

 
On the authority of the Wales Committee (BASW Cymru) 
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Proposed by Penny Lloyd 
Seconded by Abid Aziz 
 
Motion carried 
 
15/21 Motion 3 
 

This Annual General Meeting recognises the importance of social workers 
understanding the living experience of poverty and combatting poverty. BASW 
should further understand and combat food insecurity. Food insecurity is the 
lived experience of food poverty, (Watters, 2021). It is not solely an economic 
issue. Food insecurity can affect all aspects of your wellbeing, your confidence 
and your ability to engage in society.  

 
This Annual General Meeting agrees that BASW will consider understanding of 
food insecurity as a vital element of professional capabilities, and will promote 
this within professional capabilities standards, for example, the Professional 
Capabilities Framework in England. This will help to acknowledge the broader 
impact structural issues have on families and communities living in, and 
amongst, poverty. 

 
On the authority of the Kent branch 
 
Proposed by Dominic Watters 
Seconded by Lewis Roberts   
 
Motion carried   
 
16/21 Motion 4 
 

BASW is concerned that homelessness and the lack of affordable, social and 

quality housing remains a key issue in terms of children coming into care, and 

as issues for older people and disabled people. The level of Rents and 

Benefits is a major concern. These are also issues for Social Workers 

themselves in many parts of the U.K.  

This Annual General Meeting asks BASW to review and update its policies on 

Housing and Homelessness by the 2022 Annual General Meeting in 

consultation with key housing and homelessness Non-Governmental 

Organisations, and with BASW UK members.  

Further, this Annual General Meeting asks BASW to campaign on housing 
and homelessness issues, and to make sure in its own workings and 
investments we take an ethical approach and encourage the development of 
affordable housing and an improved benefit system. 

 
On the authority of the Black Country branch 
 
Proposed by Richard Servian 
Seconded by Fran Fuller   
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Motion carried 
 
17/21 Motion 5 
 

There need to be checks and balances in children’s services and family law to 
ensure decision making is unequivocally evidenced-based, accountable, 
transparent and in the best interest of the child. 

 
Involving parents with lived experience in a structured and purposeful way such as 
advocacy and mentoring (paid employment with the requisite training and supervision) 
is a means of redressing the imbalance of power held by local government and family 
courts. It is the duty of the social work profession to ensure anti oppressive/anti 
discriminatory practice so that the voices of those who are most vulnerable and 
marginalised are heard, understood, and effectively represented. 

 
The Annual General Meeting calls on BASW Council to review how BASW can 
proactively support and encourage advocacy organisations such as the Parent 
Advocacy Network and Parents Friends and Allies Network (PFAN) as a vital 
resource for families and children who are in the children’s and court systems, in 
order to improve outcomes for children.  

 
On the authority of the Wales Committee (BASW Cymru) 
 
Proposed by Anna Collins 
Seconded by Lisa Cheatham 
 
Motion carried 
 
18/21 Motion 6 
 

The North East branch recognises the distinctive and unique challenges and 

disparities affecting our region such as high child poverty rates and high rates 

of children coming into care.  Inequalities highlighted in the pandemic show 

the unique living experiences and challenges of people in different UK regions 

and that social work practice differs depending on community and place.   

This Annual General Meeting calls on BASW to review its current operational 

practices, including organisation of staffing to consider how the needs of the 

different regions of the UK are met. 

On the authority of the North East branch 
 
Proposed by Alison Hodges 
Seconded by Al Coates 
 
Motion carried 
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19/21 Motion 7 
 

People whose preferred language is not English or those who are 

communicating verbally through an interpreter can experience some degree 

of misinterpretation of the message. This variability of message can range 

from slight to severe. 

This Annual General Meeting urges all social workers to challenge the 

oppression experienced by people whose preferred language is not English in 

such situations. 

This Annual General Meeting asks that BASW highlights the importance of this 

in its own guidance and professional development activity.  And that BASW 

advocates for the resourcing, training and support, and operational 

accessibility of interpreter services across children’s, adults’ and mental health 

services.  

Communication is key to social work.  

 
On the authority of the Wales Committee (BASW Cymru) 
 
Proposed by Neeta Baicher   
Seconded by Andrew Pennington 
 
Motion carried 
 
20/21 Motion 8 
 

An amendment to this motion is proposed by removing paragraph 1 and 
leaving the second paragraph as the new motion.   

 
Proposed by Jon Dudley   
Seconded by Lewis Roberts   
 
A vote was taken on the amendment to the motion.   
 
Motion carried.   
 

New Motion 8  
 

This Annual General Meeting calls on BASW to withdraw support from the 
Social Work Awards in England.  As the professional association for social 
work and social workers in the UK, this Annual General Meeting calls on 
BASW to consider hosting its own annual celebration of social work that is 
UK-wide and open to all social workers and the people they support, 
harnessing the ‘new normal’ of tech-enabled participation and built on the 
principles of co-production an equal participation.   

 
On the authority of the North East branch 
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Proposed by Christian Kerr 
Seconded by Allan Orrick  
 
Motion carried.   
 
21/21 Motion 9 
 

Recognising the substantial and indispensable contribution to the delivery of UK 

social services of social workers who qualified in other countries and those from 

diaspora communities who qualified and continue to practise in the UK, this 

Annual General Meeting: 

• Acknowledges and deplores the discrimination and racism which our 

colleagues have experienced and continue to do so, in the wider community 

and in workplaces 

• Regrets that the Department of Health did not consult with BASW when 

leading on the revised UK code of practice for international recruitment 

published in February 2021, and calls on government departments across the 

UK to engage with BASW and other stakeholders to ensure that the 

international code of practice has equal relevance to social as well as health 

services 

• Calls on BASW to use its resources to develop more consistent and effective 

welcome and induction programmes for newly arrived social workers recruited 

from abroad and for employers 

• Recognises the valuable assistance to individual social workers provided by 

formal and informal diaspora support groups 

• Supports the creation of the BASW UK Diaspora Social Workers Special 
Interest Group to provide peer support, networking opportunities and 
advocacy for social workers, building on effective partnerships with diaspora 
support groups.  

 
On the authority of the International Committee 
 
Proposed by Priya David 
Seconded by Duc Tran 
 
Motion carried 
 
22/21 Motion 10 
 

BASW Council formed the Social Workers Union in 2011 to guarantee 
employment representation for members because a number of employers 
were declining BASW representation.  From our very first SWU member in 
2011 to 14,600 ten years later, SWU has grown and now the majority of 
BASW members are also SWU members.  The significance of SWU as part of 
the growth of BASW is clear as the value of Trade Unionism has grown.  
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This Annual General Meeting recognises the terrific work of the Advice & 
Representation Service, and the partnership between BASW and SWU, and 
asks BASW to commit itself to reflect and develop that spirit of partnership.   

 
This Annual General Meeting extends our warm congratulations to the Social 
Workers Union on its 10th anniversary, and looks forward to many more years 
of working together through the co-operation agreement for the good of social 
work and social workers.   

 
Proposed by Angi Naylor   
Seconded by Carys Phillips 
 
Motion carried.   
 
GN.  Happy birthday to SWU on their 10th anniversary 
 
23/21 Update on BASW’s campaigns and actions as a result of members’ 

decisions (Motions) at the 2020 Annual General Meeting 
 

Lewis Roberts introduced this item.  The past year has proved challenging to 
social workers.  BASW is a democratic organisation that wants to listen and 
learn from social workers’ experiences.  He introduced Camelia Chowdhury, a 
member of Council and Vice Chair of the Equality, Diversity & Inclusion (EDI) 
Advisory group.   

 
Camelia Chowdhury reported back on Motions 3, 4 & 6 from last year.   
 
Motion 3 was about structural racism and discrimination. 
Motion 4 was about challenging discrimination. 
Motion 6 was about attitudes towards Gypsy, Roma and Traveller 
communities. 
 
Council have considered the motions throughout the year and actions taken 
include:- 

 

• Developing an EDI Action Plan.   

• Establishing an EDI Advisory Group which has developed transformational 
standards.   

• BASW has employed 3 EDI staff leads.   

• The staff leads have worked internally and externally with partners.   

• BASW England have set up a Black Symposium.   

• There is an EDI hub on the BASW website with position statements including 
work with Gypsy Roma organisations.   

 
Ann Moir reported back on last year’s Motions 5, 7 & 8. 

 
Motion 5.  It was a long-standing BASW commitment to combat poverty.  No 
Recourse to Public Funds Guidance was published in August 2020.   
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Motion 7.  This motion advocated for the urgent implementation of a social model of 

care..   
 

Motion 8.  BASW has a staff lead for LGBTQ issues and we will continue to 
collaborate with colleagues in this area. 

 
Julia Ross reported back on last year’s Motions 9 & 11. 

 
Motion 9 - Commitment to branches.  Council wants to encourage local groups to 
come together and we have worked hard to enable branch chairs to speak to 
BASW Council.  Branches are an integral part of BASW and we want to thank 
branch members for the work that they do in understanding the issues social 
workers face on the ground.   

 
Motion 11 – memorial for Terry Bamford.  She had been a work colleague of 
Terry’s.  International social work was very important to him.  Plans are moving 
forward for a memorial lecture to take place in 2022 and it is intended that this will 
take place each year on Human Rights day.  

 
Lewis Roberts then reported back on BASW campaigns. 

 
He thanked all members actively involved in campaigning.  BASW had three 
main campaigns: improving working conditions for social workers; anti-poverty 
and anti-austerity; relationship-based social work practice.   

 

• A Working Conditions Toolkit with SWU has been developed.   

• BASW had published ethical guidance to members.   

• BASW has established the Professional Support Service (PSS).   

• BASW continues to lobby for social work across the UK.   

• BASW continues to promote relationship based social work.   

• Continue to work with the Irish Association of Social Work to promote practice 
across the border. 

• Continue to campaign for a more just society.   

• Campaigning with other organisations to keep the £20 Universal Credit uplift.   

• Members have requested that social worker wellbeing should be a focus going 
forward together with work with marginalised people.   

• BASW will continue to focus on continuing to uphold human rights.   
 
Response to Questions   
 
GN.  All of today’s motions will be considered by Council.  Motion 8 will partly be 
remitted to BASW England.   
 
GN.  We strive to ensure that motions are applicable to the whole of the UK.   
 
GN  A question on the Immigration, Asylum, & Trafficking Special Interest Group will 
be referred to the Policy Ethics & Human Rights Committee.   
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GN.  There has been a question about whether there is a lead staff member on 
equalities for women.  This will continue to be part of our EDI work.   
 
24/21 Any Other Business 
 
None.   
 
25/21 Chair’s closing speech 
 
It has been a long 18 months with challenges being faced by social workers.  Social 
Work matters because every person is significant and deserves dignity and respect.  
We listen to people.  Anyone may need social work at some point in their life.  We 
are for social workers, for social work and for a better society.  This is not a solo 
activity.  BASW offers a voice.  Every social worker can belong to BASW.  She 
thanked everyone for being part of this wonderful profession and for being a part of 
BASW. 
 


