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Dear Colleagues,  
  
Workforce Recovery – mailbox for direct engagement  
  
Thank you for your continued work in supporting health and social care staff throughout the 
pandemic.  
 
I am writing to update on the availability of a mailbox set-up to provide members of the 
workforce with a unique opportunity to share their views on local wellbeing and mental health 
initiatives that are delivering valuable support and that have the potential to benefit the 
workforce if shared and implemented more widely. While the immediate priority is to ensure 
that feedback is gathered on the resources that can be provided to help the workforce 
recover from the impact of Covid-19, we are also aware of the importance of building a 
sustainable culture to mitigate the longer term impact of the pandemic on staff wellbeing.  
 
In summary:  
 

 Staff are encouraged to email HSCWorkforceRecovery@gov.scot with feedback on 
local wellbeing and mental health initiatives they are aware of that could benefit them 
and their colleagues if implemented at a national level.  

 We will review all submissions and use the feedback to inform the development of 
future national initiatives to support the wellbeing and mental health of the workforce 
across Scotland. 

 Submissions to the mailbox will be acknowledged with an automated response. This 
will also advise respondees where they can access additional wellbeing and mental 
health support if needed, and noting that correspondence will only be entered into by 
exception. 

 
We ask that you raise awareness of the mailbox across your organisations and professional 
networks, and signpost its availability to colleagues who may be interested in providing 
feedback. We will provide you and your teams with further communications assets to promote 
its availability shortly.  
 
In the meantime, please contact Tom.Andrews@gov.scot if you have any comments or 
questions. 
  
Many thanks again for your work with us. 
 
Yours sincerely 
 

 
Cat McMeeken 
Deputy Director, Leadership, Culture and Wellbeing 
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