
Stepping Stones: 
Supporting your newly 
qualified social worker 

(NQSW)

Part of the Professional in Practice Webinar Series
Siobhan Maclean, Kirwin Maclean Associates

2nd July 2020



STEPPING STONES:
Supporting a newly qualified social 

worker

Siobhan Maclean
2020



In today’s session

• Understanding your role as a practice assessor
• Supporting the learning journey
• Supervision as the passport for the journey
• Top Tips to support reflection in the early stages of a social 

worker’s career

I’m going to refer to newly qualified worker or NQSW



Your role

• Make sure you are clear about the requirements of the 
‘programme’ they are completing
• Essentially this is about supporting the growth of the next 

generation of the profession
• Finding the balance between supporting and assessing the 

worker
• Understanding the worker’s starting point
• Being clear about the destination



Supporting the learning journey

• Regular use of the journey analogy in social work and in 
education so it’s a particularly good analogy when supporting 
students and newly qualified workers to think about their 
learning and development
• From being a map reader to a map maker (Lester 1999)
• I find using the analogy helps people to reflect more 

holistically – use of specific tools / techniques linked to the 
idea of the journey



Seeing the newly qualified worker as the “map maker”

The worker needs to know where they are expected to get to (the 
destination) but they should be the one who decides how best to get 
there. The assessment should focus not only on whether they reached 
the destination – but also on the journey they took and how they reflect 
on it.

Our own CPD:  we are the map makers. Professional Development Plans 
(PDP) provide the map for the journey and reflective logs provide a kind of 
travel journal – exploring how the map worked. Evidence is like the 
souvenirs you pick up along the way!



The journey doesn’t always go as planned. Talk to newly 
qualified workers about the potential for a ‘dip’



The ladder of learning

Unconscious incompetence

Conscious incompetence

Conscious competence

Unconscious competence

The worker is likely to be at different 

stages in relation to different skills



Journeying at speed – no 
time to stop and appreciate 
the views?



Mapping the journey

Developing creativity
Encouraging direct work skills

Promoting self awareness
Supporting resilience

Building support networks
Revisiting professional core

“It’s really helped me to 
recognise how far I have come 
and to understand how best to 

plan the next steps of my 
journey…” 

“Whilst it was useful to think about my 
own career journey, I think perhaps the 
main aspect of learning was seeing my 

work with service users as a journey … I 
know it sounds silly but it has helped me to 
really recognise that service users are not 

cases” 



“This has made 
me cry, with a 

little bit of 
hope. May all 
professionals 

hold onto these 
principles.”



“Mapping out a route with bumps 
and bridges and twists and turns felt 
like a very visual way to show the 
road to the present and the path to 
future, without needing hundreds of 
words. In many ways it has helped 
me to see beyond words. 
Thinking about my learning as a 
journey has really helped me. I find 
myself on a journey of reflection and 
self-discovery. A journey with a 
couple of forks in the road, a couple 
of temporary stop signs, a few 
signposts here and there and 
excitingly no end destination yet. 
We make journeys all the time but 
how often do we stop and think 
about the distance travelled?”



Supervision is the 
passport for any social 

work journey



Passport photo

(Algerian Embassy passport photo advice)



PRACTICAL TIPS
Using postcards to track the 

journey





“ I found choosing a weekly postcard 
helped me to reflect honestly. It helped 
me to tune into and prepare for 
supervision. I have been able to express 
my feelings and emotions through a 
wide range of images. For me looking at 
pictures; I felt they were able to 
represent my feelings and learning at 
that point in the journey, perhaps more 
than I could in words. In addition, the 
postcards gave me a platform from 
which to discuss any issues and by 
sharing the postcard at the start of 
supervision I felt Siobhan was able to 
prompt discussion about how I was 
feeling and in some circumstances help 
me to see things differently…”  



Sharing the postcards

• These can provide a great opener 
for a reflective supervision 
session. Ask the worker to bring 
along a postcard which represents 
where they feel they are on their 
learning journey.
• Use the postcards to show growth 

and progress at reviews
• Work well in group sessions too, 

or as a one off!



Different 
people see 
different 
things in the 
images!



What’s your packing like?

Using SHARE helps to 
organise your packing and 

make sure you haven’t 
forgotten anything!



SEEING HEARING ACTION READING EVALUATION

What does the new 
worker see on their first 

year in practice?
Do they get sufficient 
opportunity to observe 

other workers?

What will the 
new worker

hear?
From who?

What will they  be 
doing? Is this 

commensurate with 
the stage of their 

development?

What will they  
read?

How will the 
worker 

evaluate their 
experiences?

Use SHARE to reflect 

What will you 
see of the 
worker?
(Direct 

Observations)

What do you
hear?

(Conversations 
with the worker? 
feedback from 

others)

What do you need 
to do to support 

the worker?
Is that what you 
would expect?

You will read the 
new worker’s 

recording and their 
reflections

How do you 
evaluate the 

worker’s 
practice?



Triangulation

Observation

ProductFeedback

EVIDENCING 
SOCIAL WORK

PRACTICE

Good practice in any assessment



And the weather is………

SCORCHIO ! ! ! !



SUNSHINE

• What went well?
• What are you most proud of? 



RAIN

• What didn’t go so well?
• What improvements could 

you make to your practice?



LIGHTNING

What surprises were there?



FOG

• What couldn’t you see?
• Where did you get lost?
• When and how did it clear?



SNOW

What might you be able to see 
differently?

I now use the weather model very 
differently:
What was the sunshine moment?
What was the rainy moment?



• Supervision should open with a reflective activity – it flavours the whole 
session

• Encourage the use of a range of models and methods of reflection

• Use analogy – the journey works well

• Check the weather – particularly useful in preparing for reviews

TOP TOP TIP!!!

University of York (2000) 
• Surprises
• Satisfactions
• Dissatisfactions
• Learning



WIND

What is blowing you 
“off course”?



“When the roots are deep, 
there is no reason to fear the 

wind”



When the trees that were planted grew to be a certain height, they would 
simply topple over. It baffled scientists who spent hours theorising until 
one day they realised the one natural element they forgot to recreate in the 
biodome: wind! Trees need wind to blow against them, which in turn 
causes their root systems to grow deeper into the soil, which in turn 
supports the tree as it grows taller.



SO WE NEED THE ROOTS 
BUT WE ALSO NEED THE 

WIND





Any Questions?


