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“

Social work is about life, treasuring humanity, building
connections, sharing and promoting fairness. It is about
creativity, care and love – being there to help people
overcome obstacles and oppressions that hold them
back. For people using our services, a social worker
should be someone to trust and believe in – someone
who helps you believe in yourself. Sometimes we must
hold boundaries, protect rights, advocate and challenge.
We are always in the midst of the messy stuff, finding
ways forward.”
(R. Allen BASW CEO)
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BASW Cymru’s manifesto builds on the key
campaigning BASW has been doing since we ﬁrst
commissioned our Professional Working
Conditions and Wellbeing research 2017 and 2018
– https://www.basw.co.uk/what-wedo/campaigns/professional-working-conditions –
along with consultation with our members.

For social workers to fulﬁl their potential and make a positive difference
to the well-being and ﬂourishing of children, young people and adults,
we call on all political parties In Wales to work with BASW Cymru to
protect the future of our profession and make a pledge to:

1

Undertake an independent review of social work
in Wales

2

Increase the numbers of social workers entering
the profession and close the vacancy gaps

3

Increase the number of student bursaries and put
them on a par with those offered to student
nurses

4

Ensure the essential role of social workers in
public health is fully integrated into emergency
planning at Government and local level

5
6
7

Reform and invest in social care funding
Make anti-oppressive, anti-racist and cultural
competence education mandatory for all social
workers throughout all stages of their careers
Create the role of a Chief Social Worker for Wales
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Within our 7 Key ‘Asks’ we call on all politica
Working conditions and workforce
wellbeing
www.basw.co.uk/what-wedo/campaigns/professional-workingconditions
The Wales speciﬁc ﬁndings from our 2018
Working Conditions are sobering reading and
reveal that:
l Working conditions for social workers in
Wales are as bad as – if not worse than –
the rest of the UK
l Role: social workers do not have a good
idea of their speciﬁc role in the
organisation
l High Demands: the amount of work that
individual employees have on
l Relationships: suggests that relationships
between staff can at times be strained
l Levels of stress were high – higher than
an English average of benchmark
respondents
l Presenteeism: 6 in 10 have attended work
at least twice in the last 12 months despite
being so ill that they should have stayed at
home
l The impact of Covid-19 on the wellbeing
of the social work workforce.

Recruitment/retention
Close the vacancy and retention gap. The
latest workforce data reveals that in 2018-19:
l Adult services
135 vacancies
60.9 posts ﬁlled by agency workers
194 social workers left the register
l Children’s services
244.5 vacancies
107.2 posts ﬁlled by agency workers
272 social workers left the register
www.socialcaredata.wales/IAS/eng
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Career progression
and leadership opportunities in integrated
settings and within a joint workforce
strategy
https://socialcare.wales/resources/ahealthier-wales-our-workforce-strategyfor-health-and-social-care—ﬁnal-draft

Feminised profession
The ratio of women to men (on the register)
in 2019 remains 4.1 and the average age is
46 years. There must be better
understanding of the needs of a highly
gendered workforce.

Integrated working:
understand barriers and build on enablers to
effective inter-professional working that
place social workers in positions of equal
status, inﬂuence, and opportunity with
health colleagues.

Diversity within the workforce:
how recruitment, retention, regulation,
career development and staff support
operate as barriers or enablers to authentic
equality, diversity and inclusion within the
social work workforce. Use more targeted
funding (including bursaries) and strategies
such as mentoring to support improved
access for minoritized communities who
already struggle to access Higher Education
– Gypsy, Roma and Traveller communities.

Student education:
Increase the numbers of social workers
entering the profession and train them to
fulﬁl multiple roles and functions in
integrated teams and community settings,
with clear post-graduate professional
development pathways linked to pay and
career progression.

l parties in Wales to have a particular focus on:
Public Health:
It has become increasingly apparent, as this
pandemic unfolded, that the public health
role of social workers is not understood.
This will have ongoing implications for
those already using social work services and
those who have developed this need, due to
the impact of lockdown measures. It has
also had a signiﬁcant impact on the ability of
social workers to act as guardians of human
rights. The essential role of social workers in
overall public health and wellbeing
strategies during this pandemic and its
aftermath (and in subsequent disaster
planning) to use their expertise effectively, is
properly acknowledged. Social work must
be inducted and integrated into emergency
planning arrangements at local and
community level e.g. local authority, local
health boards, or wider interagency health
and social care system.

Chief Social Worker for Social Work
in Wales:
Commit to the creation a Chief Social
Worker role with the independence of a
Commissioner (akin to the Children’s

Commissioner role). This key and
independent role is needed to act as a
voice for the profession, to support and
enhance how the profession is valued and
help to create the best circumstances to
deliver true parity with the NHS.

Social Care Funding:
Expedite work to reform social care
funding and ensure long-term investment
in the social care sector. Wales is facing a
social care funding shortfall especially in
relation to funding elderly care. We know
that social care funding for over 65’s has
been declining and that 10 years of
austerity policies have not eased that
downward trend. With an ageing
population, the demand for social care is
likely to rise and this must be met, with an
increase in funding. The Covid-19
pandemic is predicted to bring a tsunami
in unmet need, including in relation to the
mental health of all age groups and
whole-scale reform is needed to ensure
no-one gets left behind.

Endorsement by The Social Workers Union

“

The Social Workers Union (SWU) fully endorses the manifesto from
BASW Cymru. The ’working conditions and wellbeing’ campaigning
from BASW and SWU has already made signiﬁcant steps to raise the
awareness of the difficulties faced by social workers and the impact of
the lack of training and career development and consequently on their
wellbeing. It is now extremely important for BASW Cymru to build on
the outcomes of this work through their manifesto, keep up the
momentum and look for tangible, feasible changes which can improve
the working conditions for social workers in Wales”.
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BASW Cymru calls out to all political parties
in Wales to move beyond rhetoric and place
social work knowledge, skills and
experience at the heart of designing,
delivering and leading on a health and social
care system that is fair, culturally safe,
authentically co-produced, community
centred and built on the principles of social
models of wellness.

The next Welsh Government must
recognize the essential role that social work
plays in the health and wellbeing of the
nation and if properly deployed, reducing
pressure on the NHS.
Since the turn of the 20th century, social
workers have been actively involved in the
health and wellbeing of individuals and
communities, emphasizing the importance
of the social determinants of health, and
addressing people’s complex and often
intersecting needs.
The power of social work to support
communities and address the full scope of
psycho-social and physical health care
needs across the whole life course, is
become increasingly fragmented with the
focus of social work more narrowly
concentrated on safeguarding - from
prevention to reaction.
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Since the start of the pandemic, social
workers are increasingly concerned about
its impact on those they support, particularly
when intersected with poverty, ten of years
of austerity policies and welfare reform.
The pandemic is having an unequal impact
on people in Wales, where nearly a quarter
of the population live in poverty, including
44% of lone parent households. People
from certain ethnic groups, children,
disabled people, and carers are more likely
to experience poverty. The pandemic could
not have struck at a more difficult time,
Wales has been particularly affected by ten
years of austerity with local authority
funding cut to the bone. Although Welsh
Government and local authorities in Wales
have prioritised funding to social services,
there has been an increase in demand.
Between 2009/10 and 2019 the number of
children in local authority care has risen by
1,710 (36.4%). The sharp increase in the
number of children in care from 2009/10
onwards coincides with this period of
welfare reforms and cuts to spending on
preventative services.
The ageing population in Wales will
undoubtedly drive future demand for adult
social care. Spending on older adults’ (over
65) social care fell by 1.3% in real terms
between 2009-10 and 2017-18, despite
demand increasing during this period.
During the Covid-19 crisis, social workers
are responding to unprecedented
circumstances and have had to adapt their
practice at pace, and this has come at great
personal cost to their own wellbeing needs.
Covid-19 in the UK has shown gaps in
national pandemic preparedness in general,
and more speciﬁcally, its understanding of
the essential role and requirements of social
workers in such an emergency. Wales can
lead the rest of the UK in ensuring that the
essential role of social workers, is a crucial
part of ongoing and future pandemic
planning.

Despite the lack of social work presence in
pandemic planning, they are playing and will
continue to play, an integral role in
responding to the COVID-19 pandemic
through; direct support to those needing
care and support, providing as much
continuity of service as possible and ﬂexibly
responding to new demands and
expectations as they arise.
The pandemic has increased the urgency to
reimagine how social work happens in
Wales, in building back better, if we are to
meet the challenges wrought from ten years
of austerity and further exposed through the
pandemic.
The British Association of Social Workers
(BASW) is the UK’s professional membership
organisation for social work. With over
20,000 members we are the independent
voice of social work. We champion social
work and help members achieve the highest
professional standards. BASW Cymru
directly represents social workers and social
work in Wales and our Code of Ethics
www.basw.co.uk/about-basw/code-ethics
states the values and ethical principles on
which the profession is based. The Code is
binding on all social workers who are BASW
members in the UK.

Workforce proﬁle in
April 2019:
There are 5,114 women and

1,149 men
The average age of social workers
is 46 years

88% of social workers are white,
white British, white Welsh or white
Irish

38.5% of social workers speak
some Welsh or are ﬂuent

2.5% of social workers have a
disability

48% of social workers leaving
the register in the last year, did not
maintain their registration

25% of those leaving retired
8% continued to work in social
care outside Wales
The percentage of social workers
employed by local authority social
services decreased from 75% in
2014 to 72% this year

Latest Social Care Wales Data
https://socialcare.wales/cms_asset
s/ﬁle-uploads/Social-workersfactsheet-ENG.pdf
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