
BRITISH ASSOCIATION OF SOCIAL WORKERS 

 

ANNUAL GENERAL MEETING 2020 

 

MINUTES of the 50th Annual General Meeting of the British Association of Social Workers held by 

videoconference on Tuesday, 15th September 2020 commencing at 3.30pm. 

 

Panel: Gerry Nosowska Chair 

Fran Fuller Vice Chair 

Jon Dudley Treasurer 

Ruth Allen Chief Executive 

 

Advisers: Mark Gurney – Dains auditors 

 

1/20 Ruth Allen, BASW Chief Executive welcomed members to the meeting and declared the meeting 

quorate. She outlined the security arrangements that had been put in place in order for this event 

to be streamed to members only and she confirmed that the meeting was compliant with the 

Association’s constitution.   

 

2/20 Elections to BASW Council 

 

Fran Fuller confirmed that Gerry Nosowska has been re-elected as BASW Chair unopposed.   

 

The BASW Chair confirmed the results of the recent elections to Council: 

 

Vice Chair Lewis Roberts 

Chair of Policy Ethics & Human Rights 

(PEHR) Committee Martin Sexton 

Elected Director Julia Ross 

Elected Director Mandeep Gill 

 

She also confirmed that Hári Sewell and Charmaine Malcolm have been appointed as co-opted 

members of Council.   

 

3/20 Recognition/Remembrance of members 

 

The Chair thanked the following members who have finished their time on Council over the last 

year: 

 

Colin Reid 

Gareth McGibbon 

David Thomson 

Shirley Melvin 

Donna Peach 

Mark Monaghan 

Hilary Tompsett 
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Fran Fuller has completed 4 years as Vice Chair and Richard Servian is standing down as Chair 

of the Policy Ethics & Human Rights Committee.   

 

The Chair also thanked the following members who had finished serving on other committees 

over the past year: 

 

Alan Norman 

Andrew McDonald 

Maggie Mellon 

Claudia Megele 

Francis Boylan 

Marcella Leonard 

Hannah Hawthorne 

Shirley Cusack 

Robin Elliot 

Alison Bavidge 

Cath Fergus-Allen 

Robyn Elliot 

 

She also thanked Julian Levitt, who had stepped down as Chair of the Social Workers’ 

Benevolent Trust and Margaret Holloway and Malcolm Golightly who have been the Editors of the 

British Journal of Social Work. 

 

She also wanted to remember the following members who we have lost over the past year: 

 

Dave Hill – a Director of Children’s Services, a social care leader and a friend to BASW 

Terry Cooper – a former Chair of BASW and lifelong supporter of social work 

Joyce Rimmer, a long-standing member, social worker and academic and contributor to BASW’s 

50th anniversary project  

Gareth Powell, a BASW Cymru Committee member, an advocate and ambassador for BASW 

Terry Bamford, a former Chair of BASW, adviser and mentor to BASW and an international 

human rights champion  

 

She also remembered all social workers and their loved ones who have died over the last year, 

especially during the Covid 19 pandemic.    

 

4/20 AGM Minutes 2019 

 

Proposed by Fran Fuller and seconded by Jon Dudley, the Minutes of the 2019 Annual General 

Meeting were formally agreed.   

 

5/20 Chief Executive’s Report 

 

Ruth Allen was in her 5th year as Chief Executive and was missing the opportunity to meet 

members in person today. BASW is working exclusively online at the moment. We will be asking 

members how we are doing in representing the profession, during this challenging time for social 

workers over the last 6 months. It is therefore important that BASW is strong, supportive and 

agile to meet the challenges we face.   

 

We have been in contact with thousands of members including over 2300 who have joined our 

events online and following feedback from members we will be working hard to continue this 

support. We have been working hard over the year 2018/19 to develop our internal infrastructure, 

communication capabilities, staffing, culture and our digital capability. We have also built on the 

work by lead members of staff across all four countries and working with a wide range of 

organisations, and people with lived experience.   
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We need to have a seat at as many tables as possible to get our voice heard on strong ethical 

positions and statements. We have reached out to the social care sector to see how we can be 

supportive of wider networks as we come through the pandemic. She referred to her report in the 

Annual Report to see what we have done over the past year.   

 

• We will be moving from our 2020 Vision to our 2025 Vision. 

• We have continued to support members by investing in our Advice & Representation Service by 

expanding the team and strengthening the structure and working in partnership with the Social 

Workers’ Union.   

• We have improved our digital capability. 

• As an independent profession, we continue to promote social work through our Code of Ethics 

in the UK and beyond.   

• We have an active role as the representative in the International Federation of Social Work and 

she had taken up a representative role on the Council of Europe.   

• Our independence is rooted in our history and it’s our 50th anniversary year. We held one live 

heritage event in February, followed by two on-line events in May and June and more planned 

throughout the year.   

• We have re-committed to improving diversity within Council, committees and our staff group and 

to developing equality, diversity and inclusion practice across the Association.   

 

6/20 Treasurer’s report 

 

Jon Dudley, the Treasurer presented his report and was joined by Ann Moir, a member of the 

Finance & Organisational Development Committee and Mark Gurney from Dains, our auditors.   

 

The financial statements for year ending 30/9/19 can be found in the Annual Report.   

 

Income was £5.5 million, up from £5.3 million in the previous year.   
 

One of our key financial targets for the year was to rebuild BASW’s cash reserves due to 

previous expenditure on our Headquarters in Birmingham which we own, and on development 

costs for IT systems and our new Customer Relationship Manager and website costs. We are 

pleased to report a surplus of £414k and we have placed more in cash reserves than anticipated.   

 

He wanted to take this opportunity to thank BASW staff for their diligence in managing the 

finances of the organisation. He also thanked the members of the Finance & Organisational 

Development Committee for their support of him as Chair of the Committee and for scrutiny of 

finance, human resources and business development matters for the Association.   

 

The Association relies primarily on membership subscription income, making up 85% of total 

income. However, measures are in place to try to diversify our income.   

 

Jon was now in his final year as Treasurer and it had been a great privilege to serve in this role 

and he looked forward to passing on the baton at next year’s AGM and he was happy to speak to 

anyone who might be interested in taking on the role.   

 

7/20 Ordinary Motion 1 

 

To receive the report of the Auditors and the Statement of Accounts for the period 1st October 

2018 to 30th September 2019. 

 

Proposed by Jon Dudley and seconded by Ann Moir 

The motion was carried. 
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8/20 Ordinary Motion 2 

 

To appoint Dains as the Association’s Auditors for the year 1st October 2020 to 30th September 

2021. 

 

Proposed by Jon Dudley and seconded by Ann Moir 

The motion was carried. 

 

9/20 Reports on BASW’s funds 

 

i) Social Workers’ Benevolent Trust (SWBT) 

 

Bridget Robb, a Trustee of SWBT, presented their annual report.   

 

Members voted and agreed the annual report for year ending 30th September 2019. 

 

ii) Social Workers’ Educational Trust (SWET) 

 

Catherine Poulter, a Trustee of SWET, presented their annual report.   

 

She was asked what SWET is doing to educate the public and replied that educating the public is 

the theme for SWET’s 50th anniversary. 

 

Members voted and agreed the annual report for year ending 30th September 2019. 

 

iii) International Development Fund (IDF) 

 

David Jones, Chair of the International Committee presented the report on the IDF with a slide 

presentation. 

 

GN thanked all members for their reports 

 

10/20 Report on campaigns and actions we have taken as a result of members’ decisions 

(motions) at the last members’ meeting 

 

GN reported on the actions carried out from the motions passed at the 2019 AGM: 

 

• We have campaigned about no recourse to public funds and we have produced guidance on 

this. This forms part of our anti-poverty campaign. 

• We have recently published guidance on domestic abuse led by the Scottish Association of 

Social Work. 

• She had written to Chairs of Committees about nomination for Queen’s honours.   

• There are a growing number of group and support forums. 

• We share practice issues in Professional Social Work and on the website. 

• We have a Special Interest Group on Social Work in Disasters which has continued to issue 

guidance. 

• We have created a sustainability strategy in our business plan and we have contributed to 

sustainable development work with the International Federation of Social Work (IFSW).   

• As a result of the motion on institutional placements, BASW England has led on work 

supporting social workers working with adults with learning difficulties and autism and we 

continue to lobby across the four countries around human rights for adults who lack capacity.   

 

RA provided an update on BASW’s four main campaigns, Improving Working Conditions, Anti-

Austerity and Anti Poverty, Homelessness and Relationship Based Practice.  The Annual Report 

has more detail on the campaigns.   
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Improving Working Conditions 

 

This campaign is taking place jointly with the Social Workers Union and started in 2017. The work is 

supported by Dr Jermaine Ravalier at Bath Spa University. We have increasingly become the go-to 

organisation for media requests in this area. We are determined to remain a leader in this work.   

 

We have invested further in our Advice & Representation Service staffing and by establishing a 

Professional Support Service, which provides peer coaching. We have published the working 

conditions and wellbeing tool kit.   

 

Anti-austerity & anti-poverty 

 

We have continued to work with the Social Workers Union on anti-austerity issues particularly in 

respect of parliamentary lobbying. BASW has long been committed to anti-poverty work. We 

have published the Anti-Poverty Practice Guide, a General Election Manifesto and Human Rights 

Guide for the UK and internationally. During Covid we have repeatedly stressed the health 

inequalities associated with poverty and exclusion, in on-line statements and in Professional 

Social Work magazine. BASW Cymru joined the Welsh Government cross party group on 

poverty. Branches and all national committees are involved in anti-poverty work.   

 

Homelessness 

 

Street homeless people have been accommodated during Covid but this help is coming to an 

end. In 2018/19 we included homelessness in our election manifesto and fundraising for local 

homeless charities has been undertaken in each country. We are establishing alliances with key 

homelessness organisations. We are developing social work practice guidance in this area.   

 

Relationship Based Practice 

 

BASW is following the IFSW Global agenda theme of reclaiming relationships.  This has been 

taken forward in all countries. BASW England has continued their 80/20 campaign. During Covid 

we have stressed the importance of relationships.   

 

GN reminded members that anyone with the support of other members can bring forward a 

motion to the AGM.   

 

11/20 Update on 50th Anniversary Celebrations and Heritage Project 

 

JD chairs the Heritage Project Group and will be celebrating the founding of BASW in 1970.  

Unfortunately, a 2 day conference around the AGM planned for this year could not take place due 

to Covid. However, a 2 day event took place online. A badge celebrating the 50th anniversary has 

now been produced. Ellah Kandi, a member of the Heritage Project Group, outlined some of the 

group’s work.   

 

12/20 Special Resolution 

 

THAT the articles of association produced to the meeting and initialled by the Chair of the 

meeting (for the purpose of identification) are adopted as the articles of association in substitution 

for, and to the exclusion of, the existing articles of association. 

 

Explanation. This resolution will enable BASW to hold hybrid general meetings in future – a 

mixture of virtual and attended meetings.   

 

On the authority of BASW Council 

 

Proposed by Neeta Baicher 

Seconded by Julia Ross
Motion carried. 
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13/20 Ordinary Motion 3 

 

This Annual General Meeting affirms that social work is a human rights profession committed to 

social justice and reasserts the core values of social work, which include respect for the inherent 

worth and dignity of all people and proactive challenge to all forms of discrimination. 

This Annual General Meeting recognises the worldwide evidence of continued structural racism 

and discrimination affecting minority communities, including the disproportionate impact of Covid-

19 and lockdown penalties on Black, Asian and Minority Ethnic communities), the murder of 

George Floyd in May in the United States of America, the growth in hate crime in the United 

Kingdom and globally including anti-Jewish and anti-Muslim prejudice, the negative impact of 

racism and discrimination on the development and self-worth of children and young people, and 

the disproportionate number of young men from Black communities in prison establishments, the 

impact of the Grenfell fire and many other examples.   

We deplore nationalist and populist rhetoric deployed by some politicians and call on leaders to 

use language which respects all peoples. 

We call on all organisations involved in social work in the UK, including governments, employers, 

regulators and higher education institutions to: 

• Ensure that there are formal, consultative arrangements which give voice to staff and students 

from Black, Asian and Minority Ethnic communities and other minority groups. 

• Ensure that there are opportunities to learn about the different perspectives on the history of the 

welfare state in qualifying and post-qualifying studies. 

• Ensure that there are opportunities for training and continuous professional development, which 

integrate the realities of racial and cultural discrimination. 

• Ensure that staff and students from Black, Asian and Minority Ethnic communities have access 

to mentors, training and support, including support to challenge racism and discrimination when 

it is alleged. 

• Ensure that there is equality of protection for staff from all backgrounds when required to work 

with people who may have Covid-19. 

• We acknowledge that structural racism and other discriminations also affect our association and 

call on Council to continue to develop structures and arrangements which confront racism and 

demonstrate in practical terms our commitment to the core values of social work. 

 

On the authority of the Policy, Ethics and Human Rights Committee and seconded by the 

Coventry & Warwickshire branch 

 

Proposed by Richard Servian 

Seconded by Diana Harris Motion carried. 

 

14/20 Ordinary Motion 4 

 

This Annual General Meeting supports the protests organised by Black Lives Matter and other 

organisations and recognises that the discrimination experienced by Black, Asian and Minority 

Ethnic individuals and communities requires urgent, thorough, and sustainable action. BASW 

supports the right to protest peacefully including gatherings and marches to show solidarity, 

however, does not support behaviour or actions that cause harm or damage to persons or 

property. 

This Annual General Meeting agrees that BASW will continue to challenge discrimination 

permanently and vigorously towards Black, Asian, and Ethnic Minorities and protest against 

injustice and inequality peacefully. 

 

On the authority of the Wales Committee 

 

Proposed by Abyd Quinn-Aziz 

Seconded by Nick Lovell Motion carried. 
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15/20 Ordinary Motion 5 

 

The Annual General Meeting in 2019 unanimously agreed that BASW would campaign against 

discrimination and suffering caused by No Recourse to Public Funds, and would proactively support 

social workers to advocate for the human rights of people who have No Recourse to Public Funds. 

This Annual General Meeting notes the heightening tensions around racism and oppression of 

Black, Asian and Minority Ethnic groups of people from George Floyd’s death in the United States 

of America, and also the inequalities that ethnic minority groups face from COVID-19.  

This Annual General Meeting agrees that BASW will: 

• Continue to campaign against discrimination and suffering caused by No Recourse to Public 

Funds, including through challenging the law 

• Challenge the conditions that people, especially children, with No Recourse to Public Funds are 

subjected to and require a review of these 

• Push for No Recourse to Public Funds to be removed from children’s asylum status 

• Provide guidance to social workers around No Recourse to Public Funds to ensure practice is 

more supportive for people who are subjected to No Recourse to Public Funds. 

 

On the authority of the Coventry and Warwickshire BASW branch     
 
Proposed by James Ind 

Seconded by Mark Monaghan Motion carried. 

 

16/20 Ordinary Motion 6 

 

Attitudes towards Gypsy, Roma and Traveller communities have been described as being ‘the 

last acceptable form of racism’. Communities experience structural oppression, for example in 

England and Wales the government has fuelled the fire of racism by proposing to criminalise 

overnight stopping, despite the police not supporting such legislation. 

As an anti-racist organisation and champion of human rights, BASW should be leading the way, 

in co-production with Gypsy, Roma and Traveller communities, in educating social work 

organisations about best practice within our diverse Gypsy, Roma and Traveller communities. 

Most qualifying courses give only cursory attention to Gypsy, Roma and Traveller issues and 

BASW membership has no contemporary policy/ best practice guidelines or champions in this 

field. 

This Annual General Meeting calls on BASW Council and Executive to take a strategic approach 

to righting this imbalance in our profile, working together with Gypsy, Roma and Traveller 

communities to bring about mutual understanding and respect for each other’s cultures 

 

On the authority of the Worcestershire branch 

 

Proposed by Peter Unwin 

Seconded by Doreen Dove Motion carried. 

 

17/20 Ordinary Motion 7 

 

This Annual General Meeting supports the Equality and Human Rights Commission’s intended 

application for judicial challenge of the Secretary of State for failing to implement the movement 

of up to 50% of people with Learning Disabilities and/ or Autism out of hospital by 2018, which 

has violated their right to a private and family life. The Annual General Meeting advocates for the 

urgent implementation of a social model of care and radical structural change in the 

arrangements to meet these needs.  

This Annual General Meeting requests that a clear action plan is drawn up by BASW’s Council 

and Executive which includes: 

7



• Support for lobbying of relevant UK and national government departments, other non-

governmental and statutory bodies 

• Action that needs to be urgently undertaken to make progress and publicity given to alternative 

models of care to demonstrate the key roles that social workers and advocates should take 

• Support by BASW for carers, friends and families and people who are caught up in these 

abusive arrangements.  
 

On the authority of the Black Country Branch 

 

Proposed by Alan Dean 

Seconded by Andy Merker Motion carried. 

 

18/20 Ordinary Motion 8 

 

This Annual General Meeting notes that diversity in gender identity is rapidly evolving and social 

work is not matching the pace. There is limited education within qualifying programmes, and even 

less in continuing professional development. As an evidence-informed profession, we need to 

understand and meet the needs of people with lived experience by providing social workers and 

students with the resources to develop capability in this sphere. 

Accordingly, this Annual General Meeting agrees that BASW will: 

 

• Plan for the development of social work capabilities on gender identity  

• Address the lack of training across social work education on gender identity. 

 

On the authority of the Worcestershire branch 

 

Proposed by Matt McCormack 

Seconded by Wendy Porter Clarke Motion carried. 

 

19/20 Ordinary Motion 9 

 

This Annual General Meeting notes that branches are the lifeblood of our membership. 

Increasingly our members are often undertaking considerable work without any remuneration. 

They do this to represent our members and raise the issues and challenges which are affecting 

them in order to bring about positive change for the profession and those that we serve. It is often 

acknowledged and clearly appreciated by the membership themselves.  

 

Meaningful communication is key from the leadership particularly at the current time. Both 

experienced and less experienced social workers are facing increasing tensions with Covid-19, 

poverty and increases in racial tension due to the death of George Floyd and are often left 

wondering what to do in such circumstances.  

 

Therefore, as members we wish to understand where branches are seen in the ongoing 

development and progression of the organisation moving forward. 

 

Accordingly, this Annual General Meeting agrees that BASW will: 

 

• Clarify to the membership the ongoing commitment to branches and how they are seen in the 

development of the organisation 

• Consider how branches can best move forward and develop a line of communication with the 

management structure to ensure that membership is heard (outside of the overuse of surveys) 

• Give some consideration to how branches can collectively come together to discuss and 

actively participate in the issues that society faces today 

• Consider how we can continue to campaign and progress the issues of poverty within society 

and make a strong challenge to the current governmental attitudes towards actively reducing 

poverty. 
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On the authority of the Coventry and Warwickshire Branch 

 

Proposed by Mark Monaghan 

Seconded by James Ind Motion carried. 

 

20/20 Ordinary Motion 10 

 

This Annual General Meeting recognises the significant work undertaken by the Social Workers’ 

Benevolent Trust – in its 49th year – in financially supporting social workers and ex-social 

workers at a time of special need for them. 

 

This Annual General Meeting notes the increasing number of applicants to and the increased 

value of the grants applied for from the Trust in BASW’s 50th anniversary year, and believes that 

members’ concerns would be appropriately reflected by Council seeking the means to provide 

additional financial support to the Trust, both through members’ contributions and BASW’s aid in 

applying to other organisations for financial contributions.   

 

BASW’s support for the Trust through Council, plus the financial contribution of BASW members, 

has long been – and continues to be – the backbone for the financial well-being of the Trust and 

therefore the recipients.   

 

This AGM proposes to Council that increasing the current member levy of £2 per annum 

contributed to the Trust, to £3 per annum, would be an appropriate way to mark 50 years of the 

Social Workers Benevolent Trust in 2021. 

 

Proposed by Julian Levitt 

Seconded by Su Roxburgh Motion carried. 

 

21/20 Ordinary Motion 11 

 

This Annual General Meeting notes with sadness the passing of BASW member Terry Bamford.  

Recognising Terry’s substantial contribution to UK and international social work, especially his 

commitment to the centrality of human rights in social work practice, and in appreciation of his 

service to the Association since its formation and to the worldwide profession through the 

International Federation of Social Workers, the Council is asked to establish an appropriate 

memorial in his name such as an annual memorial lecture.   

 

On the authority of BASW Council 

 

Proposed by David Jones 

Seconded by Bridget Robb Motion carried. 

 

22/20 ANY OTHER BUSINESS 

 

i)  A question had been raised on the numbers attending today’s general meeting.  GN advised 

that attendance had fluctuated between 100 and 140 members during the course of the 

meeting.   

 

ii) A question had been raised about reviewing the qualifying period of 3 months for accessing the 

Advice & Representation Service. GN agreed to take this to Council for consideration and also 

to the Social Workers Union.   

 

9



23/20 CHAIR’S REPORT 

 

GN.  She was sitting on the floor in Devon chairing today’s meeting. The Association is 50 years 

old this year and we still have original members from 1970. There are three constants. Firstly, 

people, and she thanked all members and all staff and their families for their support. Secondly, 

our ethics are woven through everything we do. The Annual Report highlights that human rights, 

social justice and professional integrity are woven through everything. Third constant is our 

optimism. Social workers come together to make a better society and a better world. 

 

BASW has been able to respond to Covid due to our belief that social work can make a 

difference. Members are encouraged to read our Covid report to see the strength of our 

response. Covid 19 has further exposed the inequalities in our society and recent events have 

reignited challenges around inequality and oppression including the Black Lives Movement.  

BASW is committed to its equality, diversity and inclusion strategy and plan which sets out 

minimum standards and we have established an Advisory Group which reports to Council.  One 

of the first aims was having visible diversity on Council. At least 4 members would be from black, 

Asian or minority ethnic groups, at least 8 would identify as female, at least 4 work in direct social 

work practice and at least 2 would be aged 35 or under.  

 

In June 2019 Council had met 2 of the standards – the number of female members of Council 

and four members working in direct social work practice. As at today she was pleased to advise 

that all of the standards have been met. All social workers must feel welcome in BASW. The 

Advisory Group is in place and she committed to work for BASW to be a truly anti-oppressive and 

anti-racist organisation. This would be the best 50th birthday present for the organisation.   

 

Our Vision 2025 

 

Lewis Roberts. He was honoured to have been elected as Vice Chair. Who are BASW? BASW is 

the professional body for social work and social workers across the UK. We are independent of 

governments, regulators and employers. We support and speak out for our profession and for the 

people who use social work services and for issues of social justice in the UK and internationally.  

We represent the UK within the International Federation of Social Workers.  

 

Hári Sewell. Social Work will be a thriving, influential, respected profession, improving lives and 

upholding people’s rights across the UK. We will work for better public understanding of the 

profession.   

 

This vision is commended to you by Council.   

 

Our Mission – Our ultimate goals 

 

Jude Currie 

 

When BASW’s 2020 Vision was adopted there wasn’t a mission statement.  Our 2025 mission 

clarifies what we do, why we do it and for who.   

 

BASW acts 
 

For social workers: Supporting, protecting and inspiring social workers in all roles, and the next 

generation of professionals. 

 

For social work: Developing professional ethics, practice, knowledge, research and learning. 

 

For a better society: Speaking out for social work and social workers on social justice, equality, 

poverty, human rights, oppression and other vital social issues in the UK and internationally.   
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Julia Ross 

 

What we do 

 

• Provide valued services.   

• We uphold social work’s ethics.   

• We work co-productively and in partnership with people with lived experience of social work.   

• Develop inclusive peer support amongst social workers.   

• Collaborate and campaign with other organisations.   

• Influence the political, policy and organisational context of UK social work.   

• Work in partnership with the Social Workers Union and support the role of trade unions.   

• Promote and support social work education and development at qualifying and PQ levels.   

• Promote public and media understanding and support for social work.   

• Adapt, grow and innovate to meet contemporary and future challenges including digital and 

technology development.   

• Ensure we are professionally relevant, helpful and attractive to social workers in all roles 

throughout their careers.   

 

Neeta Baicher 

 

Priorities to fulfil our Mission 

 

• Support more social workers to improve their practice, learning, careers and continuing 

professional development. 

• Work more closely and effectively with people using social work services. 

• Promote the skills, knowledge and value of social work and social workers with politicians, the 

media and the public. 

• Work in collaboration with partners and allies across social care.   

• Promote the role and value of social work in multidisciplinary and integrated services. 

• Promote anti-oppressive and ethical work. 

• Work on member priority campaigns. 

• Continue to develop our international collaborations and influence. 

• Continue to adapt our work to meet the needs and priorities of members, people using services 

and society throughout Covid 19.   

 

GN added that the Vision is available on the website and there has been extensive consultation 

with members.  We will continue to have dialogue on our Vision. 

 

A vote was taken on adopting the Vision. 

 

The Vision was adopted.   

 

 

11


